Conroe Independent School
District

Creighton Elementary

2026-2027 Targeted Improvement
Plan

Needs Assessment, Stakeholder Engagement, and Additional Assurances

| assure that the campus named in this plan has conducted an on-site needs assessment
in accordance with Texas Education Code (TEC) §39A.053 to determine the factors
contributing to low performance and lack of progress. Examples of aligned diagnostics
used may include, but are not limited to, the Effective Schools Framework (ESF)
Diagnostic, the Effective District Framework Diagnostic, Texas Strategic Leadership (TSL)
Landscape Analysis, or a locally developed needs assessment.

Yes
| assure that the locally conducted needs assessment met the requirements in Section

§39A.053 of the Texas Education Code, and that the documentation of the needs
assessment and supporting analyses is maintained locally and available upon request.

Yes
| assure that | will opt into joining the Texas Exchange for use of the Instructional Insights
App and use it as the campus observation and feedback system for school year 26-27.

Warning: If your campus does not plan to join the Exchange, then there must be a robust
observation and feedback system in place or the TIP is likely to be denied.

No
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Please upload artifacts demonstrating a robust observation and feedback system.

Curriculum Bursts Protocol.docx.pdf
2025-26_Appraisal_Calendar.pdf

LIFT Math Classroom Observation Tool.pdf
LIFT RLA Classroom Observation Tool.pdf
Teacher Observation & Feedback 26-27.pdf

| assure that the Campus Intervention Team (CIT) has conducted a public meeting for this
campus required to submit a Targeted Improvement Plan, in accordance with Texas
Education Code (TEC) §39A.055(2), with the campus principal, members of the campus-
level planning and decision-making committee, parents of students attending the campus,
and community members residing in the district to review the campus performance rating
and solicit input for the development of the Targeted Improvement Plan.

Yes

| assure that written notice of the required public meeting was provided to the parents of
students attending the campus and posted on the campus website, in accordance with
Texas Education Code (TEC) §39A.056, and that the notice included the date, time, and
place of the meeting.

Yes

| assure that the board conducted a public hearing for this campus identified for school
improvement, in accordance with Texas Education Code (TEC) §39A.055 and §39A.057,
to notify the public of the campus’s insufficient performance, the improvements in
performance expected by the agency, and the intervention measures or sanctions that
may be imposed if performance does not improve. | further assure that the board solicited
public comment on the plan and that the plan was posted on the district website prior to
the hearing.

Yes

Please select the date of board approval for this plan:

November 17, 2026

Please upload a copy of public comments or additional documents explaining the lack of
public comments: (Optional)
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https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252F9ae3b347-6050-408b-9493-6c1018538314_Curriculum_Bursts_Protocol.docx.pdf
https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252Fe818adee-04bd-4135-aac6-03590a4a2fdd_2025_26_Appraisal_Calendar.pdf
https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252F07878825-663b-401a-870e-590fe354e3e9_LIFT_Math_Classroom_Observation_Tool.pdf
https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252F45686ce1-61e9-4372-93fb-fb0586c1588f_LIFT_RLA_Classroom_Observation_Tool.pdf
https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252F93947bbd-2906-410d-9de1-1809c76fae8b_Teacher_Observation_Feedback_26_27.pdf

Sl Strategy

Please select the option that best describes your overall school improvement strategy for
this campus for the 2026-2027 school year.

Intensive Curriculum & Instruction Improvements

Which, if any, program is this campus engaged with for the 26-27 school year?

LIFT, Other

Please specify the other program:

TEA Pilot: Coursemojo

Which, if any, program is your school system interested in to support this strategy?

LIFT

Please name any organizations you are currently working with to build capacity and
support school improvement strategy implementation.

Region 6, UnTapped Genius

How many district staff members will be responsible for capacity building with this
campus?

2
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Please outline the projected costs required to implement the plan, including expenses for
materials and staffing needed to support the strategy. Be sure to clearly specify the
anticipated funding sources for each cost.

Creighton Elementary will implement the improvement strategy primarily through existing
district, campus, state, federal, and available LIFT-supported resources. Resources will support
implementation of high-quality instructional materials, professional learning, PLC development,
observation and feedback, instructional coaching, intervention, assessment and progress-
monitoring systems, and protected staff time for collaborative planning and data analysis. The
campus will prioritize available funds and personnel around the instructional and student-
support needs identified through the TIP and LIFT planning processes.

Materials/Staffing (Fund Source): Cost

SAVVAS Materials (HQIM Entitlement): $72,703.00
Bluebonnet Materials (OER Entitlement): $10,476

Laso Lift Cost--per campus (LASO): $16,662.50

Bilingual Academic Interventionist (Title 1): $90,293.00
Academic Interventionist (Title 1): $93,074.00

Before School Tutoring (State Compensatroy Education):
Planning for Deeper Implementation (Afterschool/Saturdays):

District Staff needed to support the Targeted Improvement Plan:

Executive Director of School Improvement, Accountability, & Assessment (DCSI): Within a
Targeted Improvement Plan (TIP), the District Coordinator of School Improvement (DCSI)
serves as the primary administrative link between the district and the campus, providing
strategic oversight, guidance, and accountability. The DCSI collaborates directly with campus
leadership to analyze data, diagnose root causes, monitor the implementation of targeted
action steps, and ensure that the campus receives the necessary district resources,
operational support, and professional capacity-building required to drive sustainable growth
and meet state accountability standards.

Learning and Data Facilitator: Within a Targeted Improvement Plan (TIP), the Learning and Data
Facilitator supports the campus by analyzing student performance metrics, managing data
tracking systems, and helping educators interpret diagnostic assessments. This role
collaborates with teachers and instructional leadership to disaggregate data, identify academic
gaps, and monitor student progress, ensuring that targeted instructional interventions and
action steps are guided by accurate, up-to-date evidence.
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If the strategy is contingent on a grant funding source, what is your alternative funding or
implementation plan if you do not receive the grant? How would your district still support
and execute this strategy?

Implementation of the Creighton Elementary improvement strategy is not dependent on a
single grant source. If supplemental grant funding is reduced or unavailable, the campus and
district will continue the work by prioritizing existing personnel, instructional materials,
assessment systems, professional learning structures, campus funds, and other allowable
state, local, or federal resources. PLCs, observation and feedback, coaching, intervention, and
progress monitoring will remain core implementation priorities.

How will the campus or district redistribute talent and resources to proportionately
support this campus's needs?

Creighton Elementary and district leadership will allocate personnel and instructional support
according to student and teacher need. Student performance, growth, walkthrough, and
implementation data will be used to identify classrooms, content areas, student groups, and
teachers requiring additional support. District content specialists, campus instructional leaders,
intervention staff, special education and bilingual/ESL personnel, and coaching resources will
be prioritized accordingly. Staffing assignments, intervention groups, coaching frequency, and
professional learning supports will be adjusted throughout the year as data identify changing
needs.

Curriculum and Instruction

Please select the adopted curriculum for: K-5 Math

Other

Is this the curriculum that will be implemented for the duration of the plan for: K-5 Math?

Yes

How many instructional minutes per week are in the master schedule for K-5 Math
curriculum delivery?

400

Does the amount of minutes meet the required/recommended number of minutes for the
K-5 Math curriculum?

Yes
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Please select the adopted curriculum for: K-5 RLA

Bluebonnet Learning K-5 Reading Language Arts/Aprendizaje Bluebonnet Artes del lenguaje y
lectura K-5, Edicion 1

Is this the curriculum that will be implemented for the duration of the plan for: K-5 RLA?

Yes

How many instructional minutes per week are in the master schedule for K-5 RLA
curriculum delivery?

600

Does the amount of minutes meet the required/recommended number of minutes for the
K-5 RLA curriculum?

Yes

Please select the adopted curriculum for: 6-8 Math

Not applicable

Please select the adopted curriculum for: 6-8 RLA

Not applicable

Please select the adopted curriculum for: 9-12 Math (Algebra 1, Algebra 2, Geometry)

Not applicable

Please select the adopted curriculum for: 9-12 RLA

Not applicable

How many instructional days are included in the 2026-2027 calendar?
173
Use the provided table to describe the campus's assessment plan, including the specific

assessment tools that will be used, whether it is a district or campus assessment,
frequency, and how the results of the assessment will be used.
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Type of
Assessment

Other

Other

Other

Creighton Elementary TIP

Please

. Campus
specify other
or Frequency
assessment ..
District
type:
NWEA MAP District BOY/MOY/
EQY
K-4 Math
SAVVAS
Topic/ Campus Bi-Monthly
Cummulative
Assessments
K-4 RLA
Bl
u'ebonnet District Monthly
Unit
Assessments

Generated by Plan4Learning.com, October 16, 2026 at 08:07 AM

Purpose (how will these results be
used)

This is assessment is used for
Universal Screener purposes, form
intervention groups, pace curriculum,
and measure student growth.

K-4 Math SAVVAS Topic/Cummulative
Assessments results will be used to
monitor mastery of taught TEKS,
identify misconceptions, and guide
timely instructional adjustments.
Teachers will analyze results during
PLCs to plan reteaching, targeted
small-group instruction, intervention,
and enrichment. Follow-up checks will
determine whether these supports
improved student understanding.
Students will use the results to update
their data trackers, reflect on progress,
and identify next steps toward their
learning goals.

K-4 Bluebonnet ELA Unit Assessment
results will be used to monitor mastery
of taught reading and writing TEKS,
identify misconceptions, and guide
timely instructional adjustments.
Teachers will analyze results and
student responses during PLCs to plan
reteaching, targeted small-group
instruction, intervention, and
enrichment. Follow-up checks will
determine whether these supports
improved student understanding.
Students will use the results to update
their data trackers, reflect on progress,
and identify next steps toward their
literacy goals.

Page 7 of 26



Please

. Campus .
Type of specify other Purpose (how will these results be
or Frequency
Assessment assessment .. used)
District
type:
Identify reading fluency and
foundational reading needs, guide
MAP Reading o BOY/MOY/ jcargeted 'small-group i‘nstruction and
Other District intervention, and monitor students’
Fluency EQY

responses to support. Results will
inform literacy goals and track student
progress.

Identify English language development
needs and monitor progress. Results
will guide language supports, targeted

Summit K12 o 9 guage supports, farg

Other District Semester practice, and instructional

Assessment . . .
adjustments, and will be reviewed
alongside classroom performance and
TELPAS results.

Describe the campus system for monitoring student growth data, including how student
growth data will be tracked and monitored.

The campus monitors student growth data using a district-designed data dashboard. A
campus data protocol is utilized after each assessment so that teachers can track student
growth and determine remediation and enrichment groups. Students also track their own
growth in Student Goal Folders.

What is the campus plan for student intervention and supporting students below grade
level and in special populations?

Following each assessment, teams participate in data meetings to analyze student
performance on high-leverage TEKS and essential skills. Based on the data, teams determine
whether students need a whole-class reteach, targeted small-group intervention, or additional
individualized support. Teams also collaborate to determine which teacher is best suited to
provide small-group instruction based on student performance, identified learning gaps, and
instructional strengths. This data-driven approach ensures that students performing below
grade level and students in special populations receive targeted, responsive instruction
designed to address their individual needs and accelerate academic growth.

Will the campus implement a PLC structure?

Yes
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How will PLCs be organized (by grade level, content area, etc.)?

PLCs are organized by grade level that include: general education teachers, Special Education
teachers, Instructional Leads, and administration.

How frequently will PLCs occur?

PLCs occurr weekly that are focused on data, assessment, reteach/intervention and/or
progress monitoring.

Who will facilitate PLCs?

Administration, Instructional Leads, and/or Team Leaders

Who is required to attend PLCs?

General education teachers, Special Education teachers, Instructional Leads, and
Administration

Please describe the PLC protocol used at the campus. You may upload your PLC agenda
as additional evidence to ensure clarity.

Creighton Elementary uses a structured PLC protocol organized around four essential
questions: What do we expect students to learn? How will we know they are learning? How will
we respond when they do not learn? How will we respond when they already know it?

PLCs use timed agendas and assigned roles, including an agenda leader, note-taker,
timekeeper, norms checker, instructional challenger, and collaboration encourager. Established
norms (some variability among each team) promote engagement, equitable participation, and
shared responsibility. Agendas document discussion outcomes, next steps, and commitments.

Teams collaboratively internalize upcoming lessons and units by examining the TEKS
alignment, beginning with the end in mind by looking at the Unit Assessment first, learning
targets, instructional models, required tasks and connections to future and prior learning.
Teacher look at the activities and discuss what the purpose of the activity is, misconceptions,
supports students will need and what student success will look like. Data discussions examine
assessment results and misconceptions to develop targeted interventions, small group
instruction, and extensions for students who have demonstrated mastery.

PLCs also include instructional modeling. This process helps to provide support and
clarification through collaborative planning, for specific instructional actions and reinforces the
campus focus on engagement and looking deeper at our instruction to grow our instructional
practices and student learning.
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Upload PLC agenda (optional):

Capacity Building

Please describe your planned training/PD sessions for each role, including who delivers
and who attends.

Role

Teacher

Teacher

Creighton Elementary TIP

Training/PD Description

New Teacher Academy provides July
onboarding and professional learning to
prepare teachers new to Conroe ISD for the
school year. The academy introduces district
expectations, instructional resources, and
support systems to help teachers transition
into their assignments. At Bozman, this initial
training is reinforced through beginning-of-
year staff development, monthly NTB
meetings, PLC training, and differentiated
coaching based on teacher experience and
demonstrated needs.

Monthly Instructional Focus Meetings are held
to strengthen instructional practices that
promote active engagement and meaningful
learning for all students. These meetings
emphasize evidence-based strategies to
support student growth in the reading, writing,
and language domains, with a few meetings
focused on the needs of Emergent Bilingual
(EB) students.

Generated by Plan4Learning.com, October 16, 2026 at 08:07 AM

Delivered By

Conroe ISD
District Staff
and
Designees

Campus
Instructional
Leads and/or
Administration

Attended By

Newly Hired
Creighton
Elementary
Staff (Novice
and Veteran
teachers)

Creighton
Elementary
Teachers and
Administration,
including
General
Education
Teachers,
Special
Education
Teachers, and
Bilingual/ESL
Teachers

Page 10 of 26



Role

Other
Campus
Admin
(Assistant
Principals,
Instructional
Coaches)

Principal

Creighton Elementary TIP

Training/PD Description

Instructional leads and assistant principals
participate in monthly professional
development sessions facilitated or identified
by district-level staff. These trainings are
designed to strengthen content expertise,
deepen instructional leadership capacity, and
enhance operational knowledge to support
effective campus management. The learning
gained through these sessions is applied to
campus practices to ensure alignment with
district priorities, strengthen instructional
systems, and promote continuous
improvement in teaching and student
achievement.

The principal attends monthly principal
meetings focused on professional development
and strengthening campus leadership
practices. These meetings emphasize the
Define. Model. Manage. framework and the
importance of Leading from Our Strengths to
enhance leadership effectiveness, build
capacity, and support continuous campus
improvement. Through collaboration, reflection,
and ongoing professional learning, the principal
applies these strategies to strengthen
instructional leadership, support staff
development, and promote positive student
outcomes.
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Delivered By

District Level

Staff and/or

Designees

District
Cabinet and/
or District
Designees

Attended By

Instructional
Leads and
Administration

Principal
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How will you differentiate training for inexperienced (less than 2 years in role) and/or
ineffective teachers/leaders?

Creighton Elementary is participating in the pilot year of the Texas Mentorship Program to
provide differentiated support for novice teachers with zero to two years of experience. Each
novice teacher is paired with an experienced mentor who holds similar certifications and has at
least five years of experience. The program includes coaching, teaching and learning walks,
and a requirement of 12 hours of engagement per semester. Monthly topics provide a
structured framework to guide mentor-mentee discussions, ensuring that professional learning
is purposeful and aligned with the needs of novice teachers. Periodic feedback surveys are
administered to both mentors and mentees to identify individual needs, evaluate the
effectiveness of the support provided, and make adjustments as necessary. For teachers and
leaders requiring additional support, these structures help inform targeted professional
learning and individualized coaching to strengthen instructional practices, leadership capacity,
and overall effectiveness.

What tool will be used to evaluate implementation of the training (for example, classroom
walkthrough tool, leadership coaching tools)? What look fors will be included in this tool?

Creighton Elementary will evaluate the implementation of professional development through
the TEA Math and RLA Classroom Observation Tools, along with the campus T-TESS
walkthrough tracker, district Eduphoria observation forms, and LIFT observation and feedback
protocols.

These tools will support consistent observations, instructional leadership calibration, and
evidence-based coaching. Instructional look-fors will include effective classroom routines and
management, lesson pacing, explicit modeling, academic language, rigorous grade-level
questions and tasks, frequent student practice, student engagement, checks for
understanding, active monitoring of student learning, and instructional adjustments based on
student needs.

Campus administrators and instructional leads will use observation findings to provide
actionable feedback, identify individual and campuswide professional development needs, and
monitor implementation of coaching action steps. PLC artifacts, student work, and assessment
data will provide additional evidence of instructional improvement.

How frequently will each teacher receive an observation from an instructional leader or
coach, and receive feedback?

Other

Please describe the observation frequency:

Differentiated Based on Need

Creighton Elementary TIP
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What capacity building supports related to supporting students in special populations will
teachers and administrators receive?

Creighton will provide targeted professional learning and capacity-building supports to
strengthen instructional practices for students in special populations. Teachers serving
Emergent Bilingual (EB) students will receive feedback on linguistically responsive instruction
from a district bilingual facilitator, along with training on three high-impact instructional
strategies designed to improve student performance in the speaking and writing domains of
TELPAS. Additionally, teachers serving White students, identified as a high-focus student
group, will participate in professional learning focused on increasing student engagement and
developing intentional, data-driven intervention groups through Professional Learning
Communities (PLCs). These supports will build capacity in teachers and administrators to be
able to use student data effectively, implement responsive instructional strategies, and ensure
all students receive targeted support to accelerate academic growth and achievement.

Milestones

List 8-10 key milestones your campus will complete to implement this strategy. Milestones
should span one year (August 2026 - August 2027). Milestones must represent specific,
actionable implementation steps, not broad goals or general activities. Align milestones to
key checkpoints: December 2026, May 2027, August 2027.

Milestone 1

Description — What specific action or deliverable will be completed?

Train district and campus leaders on observation and feedback practices, calibration,
actionable coaching conversations, HQIM-aligned PLCs, lesson internalization,
differentiation, and the use of student data to inform instruction.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY - MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

School Improvement Director, Campus Leaders, Assistant Principals, Instructional Leads,
Untapped Genius, Learning and Data Facilitators, Director of Human Resources and
designated district instructional leaders.

Creighton Elementary TIP
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Evidence of Completion — What artifact, data, or observable action will verify
completion?

Training agendas and materials, sign-in/attendance records; HR coaching feedback, leader
practice activities, calibration results, coaching tools, participant feedback.

Support Needed — What training, coaching, resources, or tools are required?

Training and ongoing implementation support from district instructional leaders and
Untapped Genius on the LIFT Observation and Feedback Protocol, calibration, coaching
cycles with actionable next steps, and HQIM-aligned PLC protocols for unit and lesson
internalization, lesson rehearsal, and Student Work Analysis. Required resources include
curriculum-aligned walkthrough tools, coaching trackers, PLC agendas and protocols, access
to student and observation data, and protected time for practice and follow-up. Support will
be differentiated based on leader experience and implementation evidence and will address
accommodations, language supports, and grade-level access for special populations

Milestone 2

Description — What specific action or deliverable will be completed?

Establish ongoing observation and feedback cycles and recurring PLCs that use a common
campus agenda and structured protocols to support lesson internalization, standards
alignment, and differentiated instruction

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY - MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

Campus Principals, Assistant Principals, Untapped Genius, Instructional Content Leads, and
campus instructional leadership teams

Evidence of Completion — What artifact, data, or observable action will verify
completion?

Observation schedules; walkthrough records; PLC calendars; PLC agendas and minutes;
lesson internalization artifacts; PLC monitoring data

Creighton Elementary TIP
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Support Needed — What training, coaching, resources, or tools are required?

District and Untapped Genius training and ongoing coaching to implement the LIFT
Observation and Feedback Protocol and HQIM-aligned PLC protocols. Support includes
observation calibration, evidence-based feedback, actionable coaching steps, and modeling
of unit and lesson internalization, lesson rehearsal, Student Work Analysis, and
differentiation. Required resources include curriculum-aligned walkthrough tools, a common
campus PLC agenda, protocol templates, coaching and implementation trackers, access to
student and observation data, and protected time for recurring PLCs and coaching cycles.
Support will be differentiated by staff experience and effectiveness, with special education
and bilingual/ESL staff contributing accommodations, language supports, and strategies for
grade-level access

Milestone 3

Description — What specific action or deliverable will be completed?

Define district observation and feedback expectations, leader roles, walkthrough tools, and
evidence-collection processes aligned to Bluebonnet and other HQIM instructional practices.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY »> MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

School Improvement Director, Approved Provider, Untapped Genius School Improvement
Coordinators, and District Instructional Leadership Team

Evidence of Completion — What artifact, data, or observable action will verify
completion?

District observation and feedback framework; walkthrough tool; observation expectations;
leader roles and responsibilities; observation calendar; communication/training materials.

Creighton Elementary TIP
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Support Needed — What training, coaching, resources, or tools are required?

District instructional leadership and Untapped Genius support to develop the observation
and feedback framework, clarify leader responsibilities, and establish observation
expectations aligned with the LIFT Observation and Feedback Protocol and Bluebonnet and
other HQIM practices. Required supports include training and coaching on evidence
collection, observation calibration, actionable feedback, and follow-up coaching; curriculum-
aligned walkthrough tools; an observation calendar with differentiated frequency based on
teacher support needs; communication/training materials; and a data-tracking system to
monitor observations, teacher action steps, HQIM implementation, and teacher growth.
Protected time for collaborative planning, calibration, and review of implementation evidence
is also needed

Milestone 4

Description — What specific action or deliverable will be completed?

Develop and communicate a district PLC vision, non-negotiables, scope and sequence, and
leader monitoring expectations aligned to HQIM implementation, lesson internalization,
differentiation, and instructional decision-making.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY -» MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

District Instructional Leadership Team, Approved Provider, Untapped Genius, School
Improvement Director, and School Improvement Coordinators

Evidence of Completion — What artifact, data, or observable action will verify
completion?

District PLC framework; PLC non-negotiables; PLC scope and sequence; PLC agendas/
templates; monitoring tool; campus PLC schedules.
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Support Needed — What training, coaching, resources, or tools are required?

District instructional leadership and Untapped Genius training and coaching to develop the
district PLC framework, non-negotiables, scope and sequence, and leader monitoring
expectations aligned with HQIM implementation and the LIFT Action Plan. Required
resources include Bluebonnet and Savvas protocols for unit and lesson internalization,
lesson rehearsal, and Student Work Analysis; common PLC agendas/templates; a PLC
monitoring tool; and access to curriculum materials and student data. Campus schedules
must provide at least one 45-minute common planning/PLC period weekly for all teachers,
including special education and bilingual/ESL staff, facilitated by leaders knowledgeable
about the instructional materials. Ongoing modeling and feedback will support
differentiation, accommodations, language supports, and data-informed instructional
decisions.

Milestone 5

Description — What specific action or deliverable will be completed?

Collaborate with the district teaching and learning facilitator to analyze BOY MAP data, topic
assessment and unit assessment data. This information is used to determine next steps for
teacher and student support and action steps are assigned to campus leaders from the
School Improvement Director.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY -» MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

School Improvement Director, School Improvement Coordinators, Untapped Genius and
Campus Principals

Evidence of Completion — What artifact, data, or observable action will verify
completion?

Data slide deck, action steps assigned by School Improvement Director, action steps for
campus leaders

Creighton Elementary TIP
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Support Needed — What training, coaching, resources, or tools are required?

District Teaching and Learning Facilitator and School Improvement Director guidance to
analyze BOY MAP, topic assessment, and unit assessment data and translate findings into
targeted teacher and student support. Required resources include access to disaggregated
assessment data, structured data-analysis protocols, a common data slide deck template,
and protected collaboration time. Coaching will help campus leaders identify instructional
priorities, plan differentiated supports, and implement assigned action steps. An action-step
tracker will document responsibilities, timelines, district-support needs, and follow-up
evidence of implementation and student progress.

Milestone 6

Description — What specific action or deliverable will be completed?

Conduct biweekly walkthroughs and observations using observation and feedback tools
aligned to HQIM and expectations, with leaders providing timely, evidence-based feedback
and coaching to strengthen instructional practice. Tier teachers based on walkthrough
findings and documented needs, providing detailed, differentiated support and at least
weekly observations for teachers requiring additional support. Collaborate with district
instructional leaders and Human Resources to establish coaching action steps, monitor
implementation through follow-up observations, and support teacher growth.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY -» MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

School Improvement Director, Untapped Genius, School Improvement Coordinators, Campus
Principals, and campus instructional leadership teams

Evidence of Completion — What artifact, data, or observable action will verify
completion?

Observation data reports; campus instructional support plans; coaching plans; professional
learning plans; differentiated teacher support documentation; trend analyses.
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Support Needed — What training, coaching, resources, or tools are required?

District training and calibration on T-TESS observations, classroom walkthroughs, and
evidence-based feedback using district-approved, HQIM-aligned tools. Required resources
include observation rubrics, walkthrough forms, teacher-tiering criteria, coaching templates,
and a tracking system for observation frequency, teacher action steps, follow-up evidence,
and growth. Protected time for observations, coaching conversations, modeling, and
rehearsal will support differentiated coaching cycles. District instructional leaders and
Human Resources will help develop individualized support plans, with at least weekly
observations for teachers requiring more support and at least biweekly observations for
teachers needing less support.

Milestone 7

Description — What specific action or deliverable will be completed?

Use PLCs to analyze student work and perfect with the Student Work Analysis Protocols and
Lesson Rehearsal Protocols.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY »> MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

Instructional Content Leads, Untapped Genius, PLC facilitators, and content-area teachers

Evidence of Completion — What artifact, data, or observable action will verify
completion?

PLC agendas; student work analysis; data protocols; MAP/UA data reviews; reteaching
plans; intervention/enrichment plans; student grouping plans.

Support Needed — What training, coaching, resources, or tools are required?

PLC agendas and minutes documenting use of the Student Work Analysis and Lesson
Rehearsal Protocols; completed student work analyses and data protocols; documented
MAP/UA data analyses identifying learning gaps; lesson rehearsal artifacts and feedback;
and reteaching, intervention/enrichment, and student grouping plans aligned with identified
needs. Follow-up student work and assessment results will verify implementation and guide
further instructional adjustments.

Milestone 8
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Description — What specific action or deliverable will be completed?

Analyze observation and walkthrough trends to identify instructional strengths and areas for
growth and use the findings to guide differentiated coaching, professional learning, and
campus support.

Timeline — By what checkpoint will this milestone be completed?

December 2026 (BOY »> MOY Year 1)

Responsible Roles — Who is accountable for this milestone?

School Improvement Director, Untapped Genius, School Improvement Coordinators, Campus
Principals, and campus instructional leadership teams

Evidence of Completion — What artifact, data, or observable action will verify
completion?

Observation data reports; campus instructional support plans; coaching plans; professional
learning plans; differentiated teacher support documentation; trend analyses.

Support Needed — What training, coaching, resources, or tools are required?

District instructional leadership, School Improvement Director, and Untapped Genius support
to analyze observation trends, calibrate evidence, and develop differentiated coaching and
professional learning plans aligned with the LIFT Observation and Feedback Protocol and
HQIM implementation. Required resources include curriculum-aligned walkthrough tools,
observation data reports, coaching templates, and a tracking system for teacher action
steps, follow-up, and growth. Protected time for data analysis, modeling, coaching, and
follow-up observations is needed, with at least weekly observations for teachers requiring
more support and biweekly observations for teachers needing less support. Training and
coaching will address staff experience, effectiveness, certification status, and the
instructional needs of special populations.

Milestone 9

Description — What specific action or deliverable will be completed?

Collaborate with the district teaching and learning facilitator to analyze MOY MAP data, topic
assessment and unit assessment data in conjunction with trends observed during
observation and feedback sessions.

Timeline — By what checkpoint will this milestone be completed?

May 2027 (MOY - EQY Year 1)
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Responsible Roles — Who is accountable for this milestone?

School Improvement Director, School Improvement Coordinators, Untapped Genius and
Campus Principals

Evidence of Completion — What artifact, data, or observable action will verify
completion?

Data slide deck, action steps assigned by School Improvement Director, action steps for
campus leaders

Support Needed — What training, coaching, resources, or tools are required?

District Teaching and Learning Facilitator guidance and School Improvement team coaching
to analyze MOY MAP, topic assessment, and unit assessment data alongside observation
and feedback trends. Required resources include access to disaggregated assessment data
and walkthrough records, structured data-analysis protocols, a common data slide deck
template, and protected collaboration time. Coaching will support identifying teacher,
student, and subgroup needs and translating findings into targeted instructional and
coaching plans. An action-step tracker will document responsibilities, timelines, and follow-
up evidence to monitor implementation and adjust support based on progress.

Milestone 10

Description — What specific action or deliverable will be completed?

Review PLC implementation, observation and feedback data, student performance trends,
and instructional practices to determine the effectiveness of current systems and identify
necessary refinements.

Timeline — By what checkpoint will this milestone be completed?

May 2027 (MOY - EQY Year 1)

Responsible Roles — Who is accountable for this milestone?

District Instructional Leadership Team, School Improvement Director, School Improvement
Coordinators, and Campus Leadership Teams

Evidence of Completion — What artifact, data, or observable action will verify
completion?

PLC implementation data; observation trend reports; student achievement/growth data;
campus self-assessments; implementation review summaries; identified improvement
priorities.
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Support Needed — What training, coaching, resources, or tools are required?

District instructional leadership, School Improvement Director, School Improvement
Coordinators, and Untapped Genius support to evaluate PLC implementation, observation
and feedback trends, and student achievement and growth. Required resources include PLC
monitoring tools, district-approved observation instruments, coaching trackers,
disaggregated student data, campus self-assessment tools, and a common implementation
review template. Protected collaboration time and coaching will help leaders determine
system effectiveness, identify improvement priorities, and refine professional learning,
coaching, and instructional support. An action-step tracker will document responsible
parties, timelines, and follow-up evidence to monitor the refinements.

Milestone 11

Description — What specific action or deliverable will be completed?

Use implementation and outcome data from MTSS, student EOY assessments to identify
successful practices, address remaining gaps, and develop a Year 2 plan to sustain and
strengthen observation, feedback, PLC, coaching, and instructional support systems.

Timeline — By what checkpoint will this milestone be completed?

May 2027 (MOY - EQY Year 1)

Responsible Roles — Who is accountable for this milestone?

District Instructional Leadership Team, School Improvement Director, School Improvement
Coordinators, and Campus Leadership Teams

Evidence of Completion — What artifact, data, or observable action will verify
completion?

Year 2 sustainability plan; end-of-year implementation report; data analysis; identified
priorities and action steps; revised observation and PLC systems; professional learning plan;
resource allocation plan.
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Support Needed — What training, coaching, resources, or tools are required?

District instructional leadership, School Improvement Director, School Improvement
Coordinators, and Untapped Genius support to analyze MTSS implementation, intervention
outcomes, and student EQY assessment results and develop the Year 2 sustainability plan.
Required resources include disaggregated student data, intervention and coaching trackers,
observation and PLC monitoring tools, and common evaluation and planning templates.
Protected collaboration time and coaching will support identifying effective practices,
addressing remaining gaps, and refining instructional support systems. District assistance
with professional learning, staffing, funding, and resource allocation will support
implementation, with assigned responsibilities, timelines, and progress-monitoring
checkpoints.

Performance Management

Please describe how district and campus leaders will monitor the successful
implementation of this plan.

District and campus leaders will use a shared milestone tracker to monitor implementation of
the improvement strategy and progress toward student outcome goals. The tracker will
identify each milestone’s responsible person, deadline, completion evidence, status, barriers,
and next steps. Leaders will review professional development implementation, PLC practices,
observation and feedback frequency, teacher action steps and growth, fidelity of high-quality
instructional materials, and student assessment and intervention results. When evidence
indicates insufficient progress, leaders will document corrective actions, assign responsibility
and deadlines, and adjust coaching, professional development, interventions, or district
support. Formal checkpoint reviews will occur in December 2026, May 2027, and August 2027.

Who will be responsible for reviewing progress towards the milestones described in the
previous section?

Principal, Amy Garcia, will be accountable for campus implementation, supported by assistant
principals, the Learning and Data Facilitator, and staff assigned to individual milestones. The
District Coordinator of School Improvement (DCSI), principal supervisor, and designated
district Curriculum and Instruction leaders will review progress with campus leadership and
coordinate needed district support. Region 6 will support implementation reviews and
coaching. The superintendent will review progress at least quarterly.

How frequently will progress toward milestones be reviewed?

Monthly

Creighton Elementary TIP
Generated by Plan4Learning.com, October 16, 2026 at 08:07 AM Page 23 of 26



How will milestone progress data be collected?

Staff responsible for each milestone will update the shared tracker and attach dated evidence
before each monthly review. Evidence will include training agendas and attendance, PLC
agendas and products, lesson and unit internalization documents, lesson rehearsal records,
student work analyses, walkthrough results, coaching records, assessment reports, and
intervention progress-monitoring data. The observation and feedback tracker will align with
district-approved observation tools and document observation frequency, teacher action
steps, follow-up implementation, instructional quality, HQIM fidelity, and teacher growth.
Student results will be reviewed by grade, subject, and student group, including special
education and emergent bilingual students.

How will milestone progress data be shared with district leadership and other relevant
stakeholders?

Campus leadership will provide district leaders and relevant stakeholders with a monthly
progress summary and access to the shared milestone tracker and supporting evidence.
Monthly review meetings will document completed milestones, implementation gaps, student
outcome trends, corrective actions, and requests for support. The superintendent will receive a
quarterly summary of implementation and student progress. Staff and the campus planning
committee will receive relevant updates through scheduled meetings, and families will receive
aggregate progress updates through campus communications and engagement meetings.
Individual student and personnel information will be shared only with authorized staff.

Student Outcome Goals

Enter the campus goal for RLA Approaches, Meets, and Masters on STAAR in SY 26-27.

Performance Level EOY Goal (%)
Approaches Grade Level 75
Meets Grade Level 35
Masters Grade Level 13
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Enter the campus goal for Math Approaches, Meets, and Masters on STAAR in SY 26-27.

Performance Level EOY Goal (%)
Approaches Grade Level 75
Meets Grade Level 35
Masters Grade Level 13

Enter your overall goal for Approaches, Meets, and Masters on STAAR in SY 26-27.

Performance Level EOY Goal (%)
Approaches Grade Level 75
Meets Grade Level 35
Masters Grade Level 13

Using Component Points, what is your campus goal for Academic Achievement in Domain
lll'in SY 26-277?

&)

Using Component Points, what is your campus goal for the ELP Component of Domain Ill in
SY 26-27?

4

Did your school have a graduation class for the 2025-2026 school year?

No

Using Component Points, what is the campus goal for the Growth Component of Domain I
in SY 26-277?

16

Using Component Points, what is the campus goal for the Student Success Component of
Domain lll in SY 26-277?
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Additional Info

Please share any additional information about your strategy that was not included in the
prior sections. You may also upload documents. (Optional)

Upload additional documents (optional):

Problem-Solving Team Types.pdf
MTSS At a Glance - Conroe ISD _ 2026-27.pdf
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https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252F1d6ebb1b-9c4c-4403-99d0-c87ef106a18d_Problem_Solving_Team_Types.pdf
https://plan4learning.806technologies.com/plan/DocumentViewer?schoolId=9810&year=26&link=%2Ftip-tap%2Ffile%3Fkey%3Dp4luploads%252Ftiptap%252Fprod%252Fdistrict%252F434%252Fschool%252F9810%252Fyear%252F26%252F4b546cc1-2710-42dc-bf60-689948682581_MTSS_At_a_Glance_Conroe_ISD___2026_27.pdf
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