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Identifying 
Scope 
Objectives

1. Demographic Study Update - Fall 2025 

2. Town of Colonie Building Project Update - Dec 2025 

3. CSArch 
a. Building Conditions Report Update - Jan 2026 
b. Future Projects 

4. Bus Electrification Update 
a. Waiver 
b. Current Bus Garage 

5. Fiscal Long-Range Plan - 5 Year 

6. Board Direction 

Agenda 
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Demographic Study Update - Fall 2025 
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Demographic Study Update - Fall 2025 
Provider: McKibben Demographic Research, LLC - Jerome McKibben, Ph.D. 

Study Title: North Colonie Population and Enrollment forecasts 2025-26 Through 2035-36 

Completed: September 2025 

Factors influencing Enrollment 

● Aging population, 
● Lack of housing stock turning over, 
● Increase in empty nest households, and 
● Resident total fertility rate for the North Colonie Central School District over the life of the forecasts is below 

replacement level (1.57 vs. the replacement level of 2.1). 
● Class size: 

○ The average size of the graduating 12th grade class will be 571 students from AY2026 to AY2035. This 
compares to 510 over the last five years. 

○ The total elementary enrollment (K-5) will slowly decrease over the next 10 school years. 

Of note: Even if the district continues to have some amount of annual new housing unit construction over the next 10 
years, the rate, magnitude, and price of existing home sales will become the increasingly dominant factor affecting the 
amount of population and enrollment change. 

●
●
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As of 12/31/2025: K-12 - 6157 
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Town of Colonie Building Project Update - Dec 2025 
Colonie Planning & Development Director - Andris Blumbergs 

Address Lots/Units Notes 

Active Projects: 

101 Crescent Road 41 as major (current) - 29 if minor If moved to minor could be approved in 6 months and move to build within 1 yr 

Century House 50 units (rental) Studio, 2 and 3 bed 

Sisters of St. Joseph 238 units (mixed) 50 single family lots, 144 apartments -1,2,3 beds, 44 two-story townhomes 

Projects that are being watched: 

Fideons Farm -Rt 155 43 Single Family 

Oreshan’s Farm Unknown 

574 Old Loudon Rd Unknown Expected high density, high-end apartments 

Haven of Latham (by 
Target) 

100 units 



North Colonie Central School District 

Long Range Planning 
Committee Meeting 
2026 Building Condition Survey 

January 22, 2026 



Agenda 

• Building Condition Survey Process/Review 

• Executive Summary Review 

• 5-Year Plan Review 

• Master Plan Review 



Building Condition Survey 

What is the Building Condition Survey? 

• SED mandated process to be completed every 5 years (NCCSD due 2026). 

• Survey existing facility & site conditions utilizing SED 130 question 
assessment survey. 

• Assess remaining life of building components and systems. 

• Provide budgets for components with 5 years or less life expectancy. 

• Provide rating of existing building systems. 

• Provide overall building condition rating (based upon system ratings). 



Building Condition Survey 

System Ratings: 
• E Excellent - New or like new. 
• S Satisfactory - Functioning reliably, routine maintenance. 
• U Unsatisfactory - Unreliable or exceeded useful life. Repair or 

   replacement needed. 
• NF      Non-Functioning - System can endanger occupant health/safety. 
• CF      Critical Failure - Condition so poor that building should not 

                    be occupied. 

System Classifications: 
•  Undefined - Play fields, carpet, hard flooring. 
• “H” Health and Safety - Electrical, heating and ventilation systems. 
• “S” Structural - Foundations, columns, roof and skylights. 



Building Condition Survey 

Overall building condition rating is determined by the system rating 

Building Ratings: 

• E Excellent   - All H/S systems rated “E”. All others “S”. 
• S Satisfactory   - All H/S systems rated “S” or better. No “NF” or “CF”. 
• U Unsatisfactory - Any H/S system rated “U”. No H/S system rated “NF” or “CF”. 
• F Failing   - Any H/S rated “NF” or “CF”. Building certificate of occupancy 

     may be revoked. 



Building 2015 BCS 
Rating 

2021 BCS 
Rating 

2026 BCS 
Rating 

Blue Creek ES Satisfactory Satisfactory 

Boght Hills ES Satisfactory Satisfactory 

Forts Ferry ES Unsatisfactory Satisfactory 

Latham Ridge ES Unsatisfactory Satisfactory 

Loudonville ES Satisfactory Satisfactory 

Southgate ES Satisfactory Satisfactory 

Shaker Middle School Satisfactory Satisfactory 

Shaker High School Unsatisfactory Unsatisfactory 

Goodrich School Unsatisfactory Unsatisfactory 

Maplewood ES Unsatisfactory Unsatisfactory 

Maplewood Annex Satisfactory Satisfactory 

Bus Garage Satisfactory Satisfactory 

Maintenance Building Unsatisfactory Unsatisfactory 

Building Ratings to Date 

ate 



Facility Evaluation Resources 

• Building Observations to be conducted in the Summer of 2026. 

• Previous Building Condition Survey. 

• District Five Year Plan. 

• District Administration and Staff. 

• Presentation to the Long Range Planning Committee in January of 2027. 

• Complete NYSED on-line survey document by March 1, 2027. 



Executive Summary - BCE 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - BHE 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - FFE 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - LRE 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - LOE 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - SGE 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - SMS 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - SHS 
Highlighted Items are included in 
the 2024 Capital Project 



Executive Summary - SHS 
Highlighted Items are included in 
the 2024 Capital Project 



Five-Year Plan 

• Incorporate the BCS Findings. 

• Meet with stakeholders, administrative staff, and facility committee to gather 
information and establish work scope priorities. 

• Establish educational facility needs. 

• Synthesize educational and facilities needs into a plan for the next five years in 
SED format. 

• Executive Summary to be submitted to SED with subsequent capital projects. 

• Work with Construction Manager to establish budgets for scope of work. 



Master Plan Review 

Master Plan Review 



Included in 2024 Capital Project 

First Floor – Concept Program Areas 



Second Floor – Concept Program Areas 

Included in 2024 Capital Project 



Master Plan Review 

Master Plan Cost  (2024) – $182,475,000 

2024 Capital Project Cost – $94,137,680 



28 

Bus Electrification Update 
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Bus Electrification Update 
Waiver - Announced Dec. 2025 

The State Education Department released guidance and application for obtaining a waiver from the July 1, 2027 zero emission bus 
mandate. 

1. Applications submitted to NYSED prior to July 1, 2026 will be reviewed as part of the 2026-27 school year cycle. 
2. Extension Waivers granted during the 2026-27 cycle shall be effective for purchases and expenditures made during the 

2027-28 and 2028-29 school years. 
3. Waivers will be awarded on a points system, with points awarded for demonstrated compliance in meeting the requirement, 

such as: 

Of  note: Demonstrated progress towards compliance is important in being awarded a waiver. 

4. The waiver process will be open annually, with a hard deadline of March 1st for consideration in that year's approved waivers. 

https://urldefense.com/v3/__https://asbonewyork.us1.list-manage.com/track/click?u=92f9219a05f084cf8d409ad09&id=497df94b54&e=021111a8a6__;!!E64rLlU!2KSpLeVJlry8CQ7RfbyJl5LFeIODhWQTW7GYN6YHQZit4xusML82BDEfy1nv_8r6xpq87_x1pLqaAIt3IJc0ZKD-azg$
https://urldefense.com/v3/__https://asbonewyork.us1.list-manage.com/track/click?u=92f9219a05f084cf8d409ad09&id=873b78f61e&e=021111a8a6__;!!E64rLlU!2KSpLeVJlry8CQ7RfbyJl5LFeIODhWQTW7GYN6YHQZit4xusML82BDEfy1nv_8r6xpq87_x1pLqaAIt3IJc04sQMFAU$
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Bus Electrification Consideration 

1. Current bus garage and future needs 
2. Options to look at: 

a. Update current center 
b. Build on MS/HS Complex: 

i. Current land constraints 
1. Topography 
2. Wetland considerations 
3. Traffic patterns on Route 155 

c. Is there availability of land to build new Transportation Center within Town? 

3. If we move forward with building on newly acquired land do we offset the cost with land owned by the district? 
a. 211 Old Niskayuna Road 
b. 531 Boght Road 
c. 32 Cohoes Rd 
d. 91 Fiddlers Lane 
e. 735 Watervliet-Shaker Rd 
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Fiscal Multi-Year Plan - 5 Year 

● The Office of the New York State Comptroller (OSC) strongly encourages school districts to develop 
multi-year financial plans, which: 

○ Serve as strategic roadmaps for balancing priorities with fiscal realities, 
○ managing reserves, and 
○ projecting future revenues/expenses to avoid budget crises. 

● Multi-year Plan creation process 

○ Revenues/Expenditures 

■ Utilize Audited Financial Statements to capture actuals for previous fiscal year, 
■ use current year budgeted amounts, and 
■ project 5 years out based on trend and assumptions. 

○ Reserves 

■ Same process as above, and 
■ add responsible interest rate when appropriate. 

https://www.osc.ny.gov/files/local-government/publications/pdf/multiyear-capital-planning.pdf
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Fiscal Multi-Year Plan - 5 Year 
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Board 
Direction 

Decision Points 

● District Owned Land - Appraisals 
○ 211 Old Niskayuna Road 
○ 531 Boght Road 
○ 32 Cohoes Rd 
○ 91 Fiddlers Lane 
○ 735 Watervliet-Shaker Rd 

● Explore available land in North Colonie that would suit new bus garage 

Next Steps 

● 
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