LCS Athletic Update

Board of Education Meeting
August 5, 2026




YV V YV YV

Lapeer Lightning Athletic Staff

Rich Cross: District Middle School AD

Kristen Paluch: Zemmer Athletic Secretary

Austin Green: LHS Athletic Supervisor
Lisa Merillat: LHS Athletic Secretary




2025-26 Year in Review
“COMPETFE”

= 2025-2026 Year in Review
= District AD Shad Spilski leaving to move to Kansas
= Austin Green hired as LHS Athletic Supervisor
=  Accomplishments
= Booster Club Update

= Facility Upgrades




/!-/ 2025-2026 Year in Review

Lapeer High School Athletics
=  Accomplishments

SVL Championships: Girls Soccer, SVL Champion Bella Asaro Girls Bowling 24-25, and
25-26

State Qualifiers:

= |sabella Asaro (GBOWL-11th), Luke Meinz (BBOWL-9th), Jase Fuller (WR-11th),
Conner Haslett (WR-11th), Jax Turner (TR-12th), Braylen Wojciechowski (\WWR-11th),
Richard Demar (WR-12th)

Zane Sanchez- State Champion Powerlifting, National Champion Powerlifting




2025-2026 Year in Review

Middle School Athletics

Hosted the 2025 GFMSL Cross Country League Meet @ CFl

= 17 Teams Attended — Over 500 student athletes competed and over 1000 spectators attended the
event

Increased participation across most sports

= Increased number of student athletes trying out for sports
Continued implementation of 6-12 vision across all sports programs
After school weight lifting on Mondays & Wednesdays since November

Summer weightlifting, camps, clubs and workouts for MS Fall Sports teams and many other programs




LAPEER CUMMUNITY SCHUDLS SUMMER ATHLETIC CAMPS

= GYMNASTICS

7th & 8th Grades

Wednesdays from
June 17, 11am-12:30pm

Zemmer Gymnasium
$15/session
Welcome Coach D!

LMS CHEER: SUMMER
SKILLS SCHEDULE

'? LAPEER AREA RUNNlNG CLUB:

| SUMMER CONDITION\NG DATES

-

-

CHEER ESSENTIALS
CHECKLIST

v athletic énire Viwater bottle
{ cheer shoes v physical form
v no jewelry |vhandbook

rIINE SOUND, ONE TEAI?

CONTACT US &

\J~J0IN THE BAND APP

KARISSA, WRIGHT
HEATHER ARNOLD

Karissa Wrigh'@lspeerechoote.o
Heather amcid@lapeerschoons m’:

LAPEER CRUSS COUNTRY:

4 CAMP LAEL ADVENTUHE

: August 3 -5

RUNNING:

= Rumming and
cAncoonents

SWIMMING:

= Doners & swimmars

Sleepm
Swimm?:bag

PACK LIST:
* Soap

Camp Lael
co:ma 3-5, Suite 2025
chr hntﬁmm.us
Coach: Sristigi M'Deelsdmolae:q
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MS Summer
Sports
Programming and
Opportunities



2025-2026 Year in Review

Highlights of the Lapeer Athletic Booster Club Booster Club
= Distributed

= $48,000 to high school and middle school teams
= $15,000 to LHS weight room
= Honors Convocation
= Presented 8- $500 scholarships to student-athletes in June
= Male & Female Athlete of the Year- $1000/athlete
= Funds Raised Through
= Lightning Strike Field Day, Fall Football Concessions, Donations, Spirit Wear Sales

= Lightning Strike Field Day: Saturday August 8 from 1pm-3pm at the Fitzpatrick Field
o — . . N e e _— e ; o .




Focus for 2026-2027
“THE PROCESS”

Focus- “The Process”

= New Coaches
SVL Update
Middle School Athletics
ACAT
Strength and Conditioning
Athletic Data




/L/ Focus for 2026-2027
“THE PROCESS”

» “Winning is important, but the journey required to
become a winner is even more important”

» “The pursuit of winning teaches lessons that last far
beyond the scoreboard- THE PROCESS”




!'/ Athletic Facility &

Equipment Updates

New jerseys-Volleyball, Football, Freshman and JV Basketball
In process of updating baseball scoreboard-Jim Riehl Friendly

Density turf study-overall field in good condition, year 11 of turf-company
complimented on how well maintained the field is

Zemmer Weightroom




Athletic Facility &
Equipment Updates

LAPEER VOLLEYBALL




Focus for 2026-2027
“THE PROCESS”

Varsity Boy Soccer- Duncan Rowley

Varsity Sideline Cheer- Deanna Michalik
Varsity Girls Basketball- Bob Brydges




L/ SVL Update

F Davison and Grand Blanc leaving SVL to join OAA-2027-2028

= SVL Football will be split into enrollment divisions

= Lapeer, Saginaw Heritage, Midland, HH Dow, Traverse City Central, Traverse
City West

= Flint Powers (Re-joining), Carman-Ainsworth, Bay City Central, Bay City
Western, Saginaw United, Mt. Pleasant

=  SVL Team Sports: will stay the same- North and South Divisions
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Middle School Athletics

Grade level realignment in 2027-2028

Returning approximately 18 coaches from last year

Zemmer Weight Room Upgrades (see photos next slide)

After school weight lifting ran Mondays & Wednesdays since November

Four sections (approx. 100 student athletes) of Weight Training/Athletic Enhancement classes planned for
2026-2027 school year

Continued focus on The Process







Zemmer Weight Room
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Strength & Conditioning Program

= Strength & Conditioning Program
= Collaborative Effort
= Supervisors: Tony Merlo, Austin Green, Eric Hensel, Rich Cross (MS)
= Summer Strength & Speed
=  M-W Strength Training
= Thursday Speed and Agility- ETS Performance

= Coaches & Athletics can track progress daily and over time




Strength & Conditioning Program
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Strength & Conditioning Program




Strength & Conditioning Program

Averaged 66 kids per day

ETS-tested first week and last week. Every athlete improved in at least one of the test performed.Majority
of kids improved in every test.

Middle School attendance was GREAT-building for the future




LCS 6-12 Athletic Participation

. 25-26 24-25 23-24
Gra$:::mg 1S-(t)lt1adleﬁ|:sf i:lillt\entzlse # Z:rz:;zgle Participation Participation Participation
Rate Rate Rate

Class of 2026 384 49 41 23.4% 28.0% 31.7%
Class of 2027 328 41 44 25.9% 30.0% 35.4%
Class of 2028 325 71 53 38.2% 37.6% 40.1%
Class of 2029 327 70 57 38.8% 30.5% 38.4%
Class of 2030 303 99 o6 38% 32.8% 16.4%
Class of 2031 321 91 51 31.8% 13.2% -

Class of 2032 301 14 12 8.6% - -



LCS 6-12 Athletic Participation

LHS Scholar Athletes

= Lapeer High School

Must have a cumulative GPA of 3.5 or higher (for 9" grade current GPA is used)

Graduating Year 2025-2026 2024-2025 2023-2024

Class of 2024
Class of 2025
Class of 2026

Class of 2027
Class of 2028
Class of 2029




SVL Scholar Athletes

L/ LCS 6-12 Athletic Participation

- Saginaw Valley League

- Must have a cumulative GPA of 3.3 or higher

Second year on team of same sport, one of them being varsity

Graduating Year 2025-2026 2024-2025 2023-2024
Class of 2024
Class of 2025
Class of 2026

Class of 2027

Class of 2028
Class of 2029




LCS 6-12 Athletic Participation

2025-2026 Male Multi-Sport Athletes

Graduating # of Male # of Male Multi-Sport
Year Athletes Multi-Sport Rate
Athletes

Class of 2026
Class of 2027
Class of 2028
Class of 2029

Class of 2030
Class of 2031
Class of 2032

THE PRDCESS




LCS 6-12 Athletic Participation

2025-2026 Female Multi-Sport Athletes

Graduating # of Female # of Female Multi-Sport
Year Athletes Multi-Sport Rate
Athletes

Class of 2026
Class of 2027
Class of 2028
Class of 2029

Class of 2030
Class of 2031
Class of 2032

THE PRDCESS




