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EVALUATION REGULATIONS

 *MCL 380.1249 Requires school districts in Michigan to comply with specific guidelines in the evaluation of 

professional staff members including teachers, building and curriculum administrators, and school district 

Superintendents. These requirements include the following recent changes:

 Mandated use of specified tool (Districts may select from a list of “approved” tools)

 Inclusion of student growth in determination of final score 

 Training for both those administering the tool and those being evaluated by the tool

 Posting requirements stating the Performance Evaluation System is available to the public on the district website

 Locally, we have adopted the following Board policies to ensure compliance with these requirements:

 Board Policy 1240 Evaluation of Superintendent

 Board Policy 1420 School Administrator Evaluation

 Board Policy 3220 Professional Staff Evaluation



ONLINE ACCESS TO EVALUATION MATERIALS 



SUPERINTENDENT EVALUATION TOOL AND TRAINING 

Tool Selected: Collins and Blaha, PC Superintendent Evaluation Instrument

 Initial Training Provided in March of 2025

 New Board Member training scheduled as needed

 Evaluation Cycle Established



EVALUATION PROCESS & TIMELINE

APRIL 2025-MARCH 2026

Month Activity

April 2025 Evaluation Process Initiated

October/November Formal Update #1 
Evidence of progress in goal areas provided 

February Formal Update #2
• Evidence of progress in goal areas provided 

• Superintendent Self-Evaluation

• Student Growth Data Report

March 2026 • Formal Evaluation 
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STUDENT GROWTH SCORES 

For teachers, instructional administrators, and the Superintendent, student growth scores must be no 

less than 20% of the overall calculated Summative Evaluation score

Student growth scores:

 for teachers and building administrators, the growth score calculation is based on most recent 3-year 

NWEA/PSAT/SAT/MSTEP Student Growth Percentile (SGP) score in reading and math for students assigned to 

the teacher and/or building

 For the Superintendent (and all other district-level instructional staff), the growth score calculation is based 

on most recent 3-year NWEA/PSAT/SAT/MSTEP SGP score in reading and math for all students assigned to the 

district 



CALCULATING SGP
STUDENT GROWTH PERCENTILE

Student Growth Percentiles describe a student’s growth 

compared to other students with similar test scores histories 

(their academic peers). In calculating SGP’s, students are 

grouped with academic peers throughout the state who had 

comparable score patterns on past tests. Students in each 

academic peer group are then ordered based on their score on 

the current year test. 

SGP’s utilize prior year data weighted as follows:

Most recent year = 50%

Year pervious to most recent = 30%

Two years previous to most recent 20%
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SUPERINTENDENT  EVALUATION  TOOL 
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PROFESSIONAL PRACTICE RATING 



EVALUATION PROCESS & TIMELINE

Throughout the evaluation cycle, evidence is collected and organized in each of the Professional Practice Rating 

Categories and uploaded to SharePoint

• Visionary Leadership
• Policy and Governance
• Instructional Leadership
• Communication and Community Relations
• Organizational Management
• Professionalism and Ethics

A rubric is provided for each component within the Professional Practices Section, to assess the multiple 

performance indicators listed. 
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SCORING THE EVALUATION

CLOSED SESSION 

In closed session (as requested by the Superintendent) Board President will facilitate a discussion regarding:

 Professional Practice Rating. A score is assigned and recorded for each component via consensus of the 

Board of Education. A summary of comments by the Board of education are recorded. 

 Board President reviews Student Growth Rating calculation. A summary of comments are recorded.  



SCORING THE EVALUATION

OPEN SESSION 

 When returning to Open Session, the Board President reads aloud:

 The consensus rating identified for each performance component and the Overall Performance Rating

 The rating for student growth

 Overall rating earned by the Superintendent

 Vote taken to adopt the completed year-end evaluation for the superintendent


