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AGENDA 
REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF FORSYTH, ILLINOIS 

6:30 P.M. 
TUESDAY, JANUARY 20, 2026 

VILLAGE HALL, 301 SOUTH ROUTE 51, FORSYTH, ILLINOIS 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
ROLL CALL 
 
CONSENT AGENDA: Items listed under the Consent Agenda are considered to be routine in nature and will be 
acted upon by one motion and one vote.  If separate action on any particular item is desired, the item will be removed 
from the Consent Agenda and will be considered separately. 
 

1. APPROVAL OF MINUTES OF THE REGULAR MEETING OF DECEMBER 16, 2025 
2. APPROVAL OF WARRANTS 
3. APPROVAL OF TREASURER'S REPORT FOR THE MONTH OF DECEMBER 31, 2025 

 
PUBLIC COMMENT: At this time, the public has the opportunity to express views or make comments to the Mayor 
and Board of Trustees on agenda items or any other Village issue.  Comments must be limited to not more than three 
(3) minutes. 
 
ADMINISTRATION REPORTS 

1. LAW ENFORCEMENT REPORT 
2. VILLAGE STAFF REPORTS 

 
OLD BUSINESS 
 
NEW BUSINESS 

1. ORDINANCE NUMBER 2026-1 AN ORDINANCE APPROVING VARIANCES OF DEVELOPMENT 
ORDINANCE SECTION 4.6.C RELATING TO SETBACK AND LIGHTING AT THE PROPERTY 
LOCATEDAT 1275 N. ROUTE 51 (PLANNING AND ZONING DIRECTOR RYAN RALEIGH) 

2. ORDINANCE NUMBER 2026-2 AN ORDINANCE APPROVING VARIANCES OF DEVELOPMENT 
ORDINANCE SECTION 7.4.C RELATING TO SIGNAGE FOR THE PROPERTY LOCATED AT 1275 
N. ROUTE 51 (PLANNING AND ZONING DIRECTOR RYAN RALEIGH) 

3. ORDINANCE NUMBER 2026-3 AN ORDINANCE APPROVING MINOR AMENDMENT TO 
PLANNED UNIT DEVELOPMENT AT A PORTION OF THE PROPERTY DESCRIBED AS HICKORY 
POINT MALL TAX LOT 13-2 APPLEBEE’S (PIN: 07-07-22-227-006) (PLANNING AND ZONING 
DIRECTOR RYAN RALEIGH) 

4. ORDINANCE NUMBER 2026-4 AN ORDINANCE APPROVING VARIANCE OF SETBACK FOR 
RESIDENTIAL PROPERTY AT LOT 35 PRAIRIE WINDS SUBDIVISION 3RD ADDN, FORSYTH, 
ILLINOIS (PLANNING AND ZONING DIRECTOR RYAN RALEIGH) 

5. DISCUSSION AND POTENTIAL ACTION REGARDING POWER MOWER PURCHASE (PUBLIC 
WORKS DIRECTOR DARIN FOWLER) 

6. DISCUSSION AND POTENTIAL ACTION REGARDING LIBRARY SIDING CHANGE ORDERS 
(PLANNING AND ZONING DIRECTOR RYAN RALEIGH) 

 
ADJOURNMENT 
Topic: January 20, 2026 
Time: Jan 20, 2026 06:30 PM Central Time (US and Canada) 
Join Zoom Meeting 
https://us06web.zoom.us/j/88271334485 
Meeting ID: 882 7133 4485 
One tap mobile 
+13126266799,,88271334485# US (Chicago) 
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CONSENT AGENDA 
 

ITEM 1 
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MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE VILLAGE OF FORSYTH, ILLINOIS, 
HELD AT 6:30 P.M. ON TUESDAY, DECEMBER 16, 2025 

AT FORSYTH VILLAGE HALL 
 
CALL TO ORDER 
 
Mayor Peck called the meeting to order at 6:30 P.M. 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
Upon a call of the roll, the following members were physically present: Mayor Jim Peck, Trustee 
Jim Ashby, Trustee Jeremy Shaw, Trustee Jeff London, Trustee Lauren Young, Trustee Chelsie 
Kidd, Trustee Dave Wendt 
 
Staff Present: Village Administrator Jill Applebee, Village Clerk Cheryl Marty, Village Attorney 
Lisa Petrilli, Planning and Zoning Director Ryan Raleigh, Village Engineer Jeremy Buening, 
Village Treasurer Rhonda Stewart, Village Library Director Melanie Weigel 
 
Absent: Public Works Director Darin Fowler 
 
Others Present: none. 
 
CONSENT AGENDA 
 

1. APPROVAL OF MINUTES OF THE REGULAR MEETING OF DECEMBER 2, 2025 
2. APPROVAL OF WARRANTS  
3. TREASURER’S REPORT FOR THE MONTH OF NOVEMBER 30, 2025 

 
MOTION 
 
Trustee London made a Motion to approve the Consent Agenda as presented and Trustee Kidd 
seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  6 – Ashby, Wendt, Shaw, London, Kidd, Young 
Nays:  0 – None 
Absent:  0 – None 
 
Motion declared carried. 
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Village of Forsyth 
Board Meeting Minutes 
December 16, 2025 
  
PUBLIC COMMENT: At this time, the public has the opportunity to express views or make 
comments to the Mayor and Board of Trustees on agenda items or any other Village issue. 
Comments must be limited to not more than three (3) minutes. 
 
None.   
 
 
ADMINISTRATION REPORTS 
 

1. Law Enforcement Report   
No law enforcement is present. 

 
2. Village Staff Reports  

Mayor Peck confirmed the following topics with Village staff: Village Engineer Buening  
confirmed that the required EPA school environmental process for the right of way has 
already started. Mayor Peck said the Rudolph Market was an excellent event and 
congratulated all the Village staff for their efforts. He also complimented the Public Works 
staff for their excellent efforts with snow plowing and keeping the Village cleared. 
 

 
OLD BUSINESS 
 

1. DISCUSSION AND POTENTIAL ACTION REGARDING CHANGE ORDER FOR 
2025 BIKE PATH IMPROVEMENTS (VILLAGE ENGINEER JEREMY BUENING) 

 
Village Engineer Buening explained the details of the change order for the 2025 bike path 
improvements project. The result of the changes will be a net deduction to the contract in 
the amount of $20,000. A brief Board discussion ensued. 

 
 MOTION 
 

Trustee Wendt made a Motion to approve the change order as presented and Trustee Ashby 
seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  6 – Ashby, Wendt, Shaw, London, Kidd, Young 
Nays:  0 – None 
Absent:  0 – None 
 
Motion declared carried. 
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Village of Forsyth 
Board Meeting Minutes 
December 16, 2025 
  
NEW BUSINESS 
 

1. ORDINANCE NUMBER 2025-28 AN ORDINANCE APPROVING A COLLECTIVE 
BARGAINING AGREEMENT BETWEEN THE VILLAGE AND THE LABORER’S 
LOCAL 168 (VILLAGE ADMINISTRATOR JILL APPLEBEE) 

 
Administrator Applebee explained that the negotiations were straightforward and the 
changes aligned their union contract with our Village employee handbook. Mayor Peck 
was satisfied with it and kudos to staff for completing the process. Trustee Shaw also 
appreciated the work behind the scenes to make it an amicable agreement.    

 
 MOTION 
 

Trustee Kidd made a Motion to approve the Ordinance as presented and Trustee Wendt 
seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  6 – Ashby, Wendt, Shaw, London, Kidd, Young 
Nays:  0 – None 
Absent:  0 – None 
 
Motion declared carried. 
 

 
2. ORDINANCE NUMBER 2025-29 AN ORDINANCE APPROVING MINOR 

SUBDIVISION AND FINAL PLAT FOR PROPERTY DESCRIBED AS OUTLOT A OF 
PRAIRIE WINDS SUBDIVISION SECOND ADDITION AS PER PLAT RECORDED 
IN BOOK 5000 ON PAGE 348 OF THE RECORDS IN THE RECORDER’S OFFICER 
IN MACON COUNTY, ILLINOIS (PLANNING AND ZONING DIRECTOR RYAN 
RALEIGH) 

 
Village Attorney Petrilli explained the details of the very recent changes made tonight right 
before the meeting began. After the Planning and Zoning Committee meeting Chastain and 
Associates submitted a punch list of eight items that need to be addressed so it complies 
with our development code. This conditional approval revision states that the developer 
must complete the entire punch list before he receives the final plat. Planning and Zoning 
Director Raleigh outlined the details of the eight items on the punch list for the Trustees. 
A Board discussion ensued. 
 

 MOTION 
 

Trustee Wendt made a Motion to approve the Ordinance 2025-29 with conditional approval 
provided as opposed to as presented in the packet and Trustee Shaw seconded the Motion.  
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Village of Forsyth 
Board Meeting Minutes 
December 16, 2025 
  

Upon a call of the roll, the vote was as follows: 
 
Yeas:  6 – Ashby, Wendt, Shaw, London, Kidd, Young 
Nays:  0 – None 
Absent:  0 – None 
 
Motion declared carried. 
 

 
3. RESOLUTION NUMBER 11-2025 A RESOLUTION AMENDING THE ANNUAL 

OPERATING AND CAPITAL BUDGET FOR THE FISCAL YEAR BEGINNING 
JANUARY 1, 2025 AND ENDING DECEMBER 31, 2025 (VILLAGE 
ADMINISTRATOR JILL APPLEBEE) 

 
Administrator Applebee explained the amendments made to the Water, Sewer, Capital 
funds for consideration in this Resolution. A brief Board discussion ensued. 

 
 MOTION 
 

Trustee Wendt made a Motion to approve the Resolution as presented and Trustee Kidd 
seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  6 – Ashby, Wendt, Shaw, London, Kidd, Young 
Nays:  0 – None 
Absent:  0 – None 
 
Motion declared carried. 

 
 
 
ADJOURNMENT 
 
Trustee Wendt made the Motion to adjourn and Trustee Ashby seconded the Motion. All Board 
members agreed by voice vote, and the meeting was adjourned at 6:55 p.m. 
 

By:   Cheryl Marty   
              Village Clerk 
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 SYS DATE:12/26/25                   VILLAGE OF FORSYTH                  SYS TIME:10:07
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  75
 DATE: 12/30/25                  Tuesday December 30,2025                      PAGE   1

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 ANNETTE GILSON                                             140.00
    DEC-25            01-53-913        DEC '25 CHAIR YOGA                        140.00

 01 ALTORFER, INC                                             4722.73
    WO000115068       01-41-512        REPAIR BACK HOE                          3965.73
    WO430078692       51-00-512        REPAIR GENERATOR                          757.00

 01 AMAZON CAPITAL SERVICES                                    597.93
    123025            01-41-652        OP SUPPLIES                                71.94
    123025            01-53-929        MISC EXP                                   32.24
    123025            01-53-671        BOOKS                                     230.08
    123025            01-53-921-1      HISTORICAL AREA GRANT EXP                 239.94
    123025            01-53-913        PROGRAMMING                                23.73

 01 AMEREN ILLINOIS                                          15239.14
    123025            01-11-571        OCT/NOV '25 ELECTRIC UTILITIES            621.73
    123025            01-41-571        OCT/NOV '25 ELECTRIC UTILITIES           1028.78
    123025            01-41-572        OCT/NOV '25 ELECTRIC UTILITIES            521.08
    123025            01-41-579        OCT/NOV '25 ELECTRIC UTILITIES            827.17
    123025            01-52-571        OCT/NOV '25 ELECTRIC UTILITIES           3801.24
    123025            01-53-571        OCT/NOV '25 ELECTRIC UTILITIES           2403.90
    123025            51-00-571        OCT/NOV '25 ELECTRIC UTILITIES           4352.62
    123025            52-00-571        OCT/NOV '25 ELECTRIC UTILITIES           1682.62

 01 BABY TALK, INC.                                            240.00
    BT 122025 008     01-53-913        DEC '25 TALK TIMES                        240.00

 01 BRIAN HICKEY                                               320.00
    123025            01-10-917        SECURITY FOR RUDOLPH MARKET               320.00

 01 COLUMN SOFTWARE PBC                                         99.38
    DEABD574-0041     01-11-553        P&Z AD FOR 1-15-26 MTG                     99.38

 01 CONFIDENTIAL ON SITE PAPER SHR                              65.88
    0001706           01-11-549        SHREDDING                                  65.88

 01 FARNSWORTH GROUP                                         37543.96
    265893            51-00-549        GENERAL SCADA MAINT                      4245.00
    265898            51-00-549        STVNS CRK LIFT STATION SCADA UPGRAD     11085.00
    265899            51-00-512        WTP LIGHTING STRIKE                     22213.96

 01 CENGAGE LEARNING INC/GALE                                  510.01
    999101776005      01-53-671        BOOKS                                     290.31
    999101777481      01-53-671        BOOKS                                     100.50
    999101777483      01-53-671        BOOKS                                      77.22
    999101804352      01-53-671        BOOKS                                      41.98

 01 NEIL PLAZA                                                  19.14
    122625-R          51-00-929        W/S CREDIT REFUND                          19.14

 01 HOBBY LOBBY STORES, INC.                                    25.34
    123025            01-53-913        PROGRAMMING                                25.34

 01 INGRAM LIBRARY SERVICES                                     73.78
    92638489          01-53-671        BOOKS                                      19.95
    92937739          01-53-671        BOOKS                                      53.83

 01 MACON COUNTY RECORDER                                      106.00
    2025R-015130      01-11-553        LIEN RELEASE 190 HICKORY PT CT             53.00

Page 8 of 181



 SYS DATE:12/26/25                   VILLAGE OF FORSYTH                  SYS TIME:10:07
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  75
 DATE: 12/30/25                  Tuesday December 30,2025                      PAGE   2

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================
    2025R-015131      01-11-553        LIEN RELEASE 30 HICKORY PT CT              53.00

 01 MENARDS                                                    599.19
    123025            01-41-613        VEHICLE MAINT SUPPLIES                     27.96
    123025            01-53-913        PROGRAMMING                                84.76
    123025            01-53-909        PURCHASES FROM DONATIONS                  209.99
    123025            01-53-929        MISC EXP                                  276.48

 01 MISSISSIPPI LIME COMPANY                                 10583.89
    CD160169          51-00-656        CHEMICALS-LIME                           6494.51
    CD161232          51-00-656        CHEMICALS-LIME                           4089.38

 01 PETALS GIFT SHOP                                            32.00
    74563             01-10-917        LOGO ON PULLOVERS                          32.00

 01 AT & T                                                     876.29
    123025            52-00-552        783 STVNS CRK PHONE LINE                  218.04
    123025            52-00-552        101 HUNDLEY RD PHONE LINE                 218.04
    123025            52-00-552        440 HUNDLEY RD PHONE LINE                 218.04
    123025            52-00-552        815 FORSYTH PKWY PHONE LINE               222.17

 01 STOLLEY TERMITE & PEST CONTROL                              65.00
    123025            01-53-511        LIB MONTHLY BUG SPRAY                      65.00

 01 TRAFFIC CONTROL CORPORATION                                744.00
    162350            01-41-579        STREETS TRAFFIC LIGHTS                    744.00

 01 US POSTAL SERVICE (CAPS)                                   795.75
    123025            51-00-549-1      W/S POSTAGE FOR BILLING                   397.87
    123025            52-00-549-1      W/S POSTAGE FOR BILLING                   397.88

 01 WATTS COPY SYSTEM                                          444.77
    40795386          01-11-512        NOV '25 VH & PW COPIER RENTAL             296.49
    40795386          01-41-512        NOV '25 VH & PW COPIER RENTAL             148.28

   **  TOTAL CHECKS TO BE ISSUED                             73844.18
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 SYS DATE:12/26/25                   VILLAGE OF FORSYTH                  SYS TIME:10:07
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  75
 DATE: 12/30/25                  Tuesday December 30,2025                      PAGE   3

     FUND                                                      AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

    GENERAL FUND                                             17232.91

    WATER OPERATIONS                                         53654.48

    SEWER OPERATIONS                                          2956.79

      *** GRAND TOTAL ***                                    73844.18

          TOTAL FOR REGULAR CHECKS:                         63,260.29
          TOTAL FOR DIRECT PAY VENDORS:                     10,583.89
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 SYS DATE:01/02/26                   VILLAGE OF FORSYTH                  SYS TIME:12:07
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  76
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   1

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 ALTORFER, INC                                             3575.71
    WO430078782       52-00-512        GENERATOR MAINT                           700.00
    WO430078783       52-00-512        GENERATOR MAINT                           703.00
    WO430078784       52-00-512        GENERATOR MAINT                           703.00
    WO430078889       51-00-512        GENERATOR MAINT                          1469.71

 01 AMAZON CAPITAL SERVICES                                     20.91
    123125            01-53-651        OFFICE SUPPLIES                             8.49
    123125            01-53-913        PROGRAMMING                                12.42

 01 AMEREN ILLINOIS                                           1524.27
    123125            01-11-571        NOV '25 GAS UTLITIES                      135.66
    123125            01-41-571        NOV '25 GAS UTLITIES                      242.53
    123125            01-53-571        NOV '25 GAS UTLITIES                      369.70
    123125            51-00-571        NOV '25 GAS UTLITIES                      776.38

 01 AT&T MOBILITY                                              118.59
    84574ZX12272025   51-00-552        DEC '25 WELL #7 PHONES                    118.59

 01 CHARD SNYDER                                               611.87
    123125            01-11-549        J. DANIELS HRA REIMBURSEMENT              185.07
    123125-1          01-11-549        J. DANIELS HRA REIMBURSEMENT              426.80

 01 BURDICK PLUMBING & HEATING CO,                            4400.00
    14764             51-00-549        GRANT ST WATER MAIN LEAK                 4400.00

 01 CENTRAL ILLINOIS AG                                        112.25
    P31476            01-41-612        EQUIP MAINT SPREADER                      112.25

 01 U.S. POSTAL SERVICE                                        500.00
    123125            01-11-551        POSTAGE FOR POSTAGE MACHINE               500.00

 01 AHW LLC CLINTON                                             41.88
    12281133          01-52-612        EQUIP MAINT SUPPLIES                       41.88

 01 DAKTRONICS                                               35725.00
    7179955           16-00-893-1      FIELDS 1,2,3 UPGRADES                   35725.00

 01 FOREMOST TRUCK & TRAILER SPECI                             197.60
    S 22122           01-41-612        EQUIP MAINT PLOWS                          98.80
    S 22134           01-41-612        EQUIP MAINT-PLOWS                          98.80

 01 CENGAGE LEARNING INC/GALE                                  100.48
    999101808979      01-53-671        BOOKS                                      49.48
    999101814414      01-53-671        BOOKS                                      51.00

 01 HICKORY POINT BANK                                          61.20
    123125            01-41-929        J. DANIELS STD TAX PAYMENT                 61.20

 01 INDUSTRIAL RUBBER, INC                                     158.74
    35584883          01-41-612        EQUIP MAINT SPREADER HOSE                 158.74

 01 INGRAM LIBRARY SERVICES                                    128.85
    93016566          01-53-671        BOOKS                                     128.85

 01 LIBRARY IDEAS LLC                                         1034.04
    SX26697-7861      01-53-681        AUDIO VISUAL                             1034.04

 01 LOCIS                                                       50.00
    50663             01-11-537        W/S RATE CHANGE                            50.00

 01 MENARDS                                                    579.46
    123125            51-00-652        OP SUPPLIES                                11.71
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 SYS DATE:01/02/26                   VILLAGE OF FORSYTH                  SYS TIME:12:07
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  76
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   2

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================
    123125            01-52-612        EQUIP MAINT SUPPLIES                       57.94
    123125            01-52-652        OP SUPPLIES                                 4.99
    123125            01-41-471        UNIFORMS                                   49.99
    123125            01-41-614        STREET MAINT SUPPLIES                     121.89
    123125            01-41-652        OP SUPPLIES                               201.82
    123125            01-41-654        JANITORIAL SUPPLIES                        82.14
    123125            01-10-917        XMAS                                       48.98

 01 MISSISSIPPI LIME COMPANY                                  5637.04
    CD162822          51-00-656        CHEMICALS SUPPLIES                       5637.04

 01 MORGAN DISTRIBUTING, INC.                                 3540.68
    INV-116632        01-41-655        FUEL                                      882.00
    INV-116632        01-52-655        FUEL                                      754.07
    INV-117709        51-00-655        FUEL                                     1000.00
    INV-117709        52-00-655        FUEL                                      500.00
    INV-117709        01-41-655        FUEL                                      404.61

 01 NAPA AUTO PARTS                                             49.96
    154135            01-41-613        VEHICLE MAINT                              49.96

 01 OLLIS BOOK CORP                                            773.13
    1515              01-53-671        BOOKS                                     708.03
    1516              01-53-671        BOOKS                                      65.10

 01 PAMELA SCHMAHL                                               9.60
    123125            01-53-929        MILEAGE REIMBURSEMENT FOR JURY DUTY         9.60

 01 SPEED LUBE                                                 131.90
    00011-8638        01-41-513        VEHICLE SERVICE '15 FORD                   65.95
    00011-8646        01-41-513        VEHICLE SERVICE '13 FORD                   65.95

 01 THIRD MILLENNIUM ASSOCIATES, I                             447.15
    33754             51-00-549-1      W/S BILLING SERVICES                      223.57
    33754             52-00-549-1      W/S BILLING SERVICES                      223.58

 01 UNIFIRST CORPORATION                                       454.82
    H327615           01-53-512        REFILL FIRST AID KIT                       30.81
    H327615           01-41-512        REFILL FIRST AID KIT                      243.19
    H327615           01-11-512        REFILL FIRST AID KIT                      180.82

 01 VILL OF FORSYTH                                            150.00
    123125            01-11-571        W/S SERVICES 11/20-12/20/25               150.00

 01 WATER SOLUTIONS UNLIMITED, INC                            3228.41
    7288783           51-00-656        CHEMICALS                                3228.41

   **  TOTAL CHECKS TO BE ISSUED                             63363.54
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 SYS DATE:01/02/26                   VILLAGE OF FORSYTH                  SYS TIME:12:07
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  76
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   3

     FUND                                                      AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

    GENERAL FUND                                              7943.55

    HOTEL/MOTEL TAX FUND                                     35725.00

    WATER OPERATIONS                                         16865.41

    SEWER OPERATIONS                                          2829.58

      *** GRAND TOTAL ***                                    63363.54

          TOTAL FOR REGULAR CHECKS:                         57,726.50
          TOTAL FOR DIRECT PAY VENDORS:                      5,637.04
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 SYS DATE:01/02/26                   VILLAGE OF FORSYTH                  SYS TIME:13:49
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  77
 DATE: 01/06/26                  Tuesday January 06,2026                       PAGE   1

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 APPTEGY INC.                                              7738.50
    INV34704          01-11-537        THRILLSHARE MEDIA SUBSCRIPTION           7738.50

 01 AMERICAN WATERWORKS ASSC                                   273.00
    S0272946          51-00-549        D. FOWLER MEMBERSHIP DUES                 273.00

 01 HEALTH CARE SERVICE CORPORATIO                           35065.21
    010226            01-11-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            01-11-451        JAN '26 HEALTH INSURANCE                 2018.06
    010226            01-11-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            01-11-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            01-11-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            01-52-451        JAN '26 HEALTH INSURANCE                 2018.06
    010226            01-52-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            01-52-451        JAN '26 HEALTH INSURANCE                 1888.32
    010226            01-52-451        JAN '26 HEALTH INSURANCE                 1888.32
    010226            01-52-451        JAN '26 HEALTH INSURANCE                 2753.22
    010226            01-53-451        JAN '26 HEALTH INSURANCE                 2753.22
    010226            01-53-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            01-53-451        JAN '26 HEALTH INSURANCE                 2753.22
    010226            01-41-451        JAN '26 HEALTH INSURANCE                 1593.59
    010226            01-41-451        JAN '26 HEALTH INSURANCE                 3286.56
    010226            01-41-451        JAN '26 HEALTH INSURANCE                 1153.18
    010226            51-00-451        JAN '26 HEALTH INSURANCE                 2753.22
    010226            52-00-451        JAN '26 HEALTH INSURANCE                 3287.16

 01 CONXXUS                                                    514.00
    INV-398655        01-52-552        JAN '26 ANNOUNCERS BOOTH INTERNET         153.00
    INV-399625        01-53-552        JAN '26 LIB INTERNET                      104.00
    INV-399962        01-52-552        JAN '26 CONCESSION STAND INTERNET         153.00
    INV-409000        01-11-552        JAN '26 VH INTERNET                       104.00

 01 DELTA DENTAL OF ILLINOIS-RISK                              623.77
    010226            01-11-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-11-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-11-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-11-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-52-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-52-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-52-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-52-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-52-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-53-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-53-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-53-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            01-41-451        JAN '26 DENTAL INSURANCE                   55.35
    010226            01-41-451        JAN '26 DENTAL INSURANCE                   96.96
    010226            01-41-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            51-00-451        JAN '26 DENTAL INSURANCE                   26.75
    010226            52-00-451        JAN '26 DENTAL INSURANCE                   96.96

Page 14 of 181



 SYS DATE:01/02/26                   VILLAGE OF FORSYTH                  SYS TIME:13:49
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  77
 DATE: 01/06/26                  Tuesday January 06,2026                       PAGE   2

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 LINCOLN FINANCIAL GROUP                                    310.35
    010226            01-11-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-11-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-11-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-11-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-52-451        JAN '26 LIFE/ADD/STD INSURANCE             12.81
    010226            01-52-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-52-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-52-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-52-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-53-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-53-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-53-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-53-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-41-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-41-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-41-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            01-41-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            51-00-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53
    010226            52-00-451        JAN '26 LIFE/ADD/STD INSURANCE             16.53

 01 VISION SERVICE PLAN                                        191.56
    010226            01-11-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-11-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-11-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-11-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-52-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-52-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-52-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-52-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-53-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-53-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-53-451        JAN '26 VISION INSURANCE                    9.85
    010226            01-41-451        JAN '26 VISION INSURANCE                   21.17
    010226            01-41-451        JAN '26 VISION INSURANCE                   21.17
    010226            01-41-451        JAN '26 VISION INSURANCE                    9.85
    010226            51-00-451        JAN '26 VISION INSURANCE                    9.85
    010226            52-00-451        JAN '26 VISION INSURANCE                   21.17

   **  TOTAL CHECKS TO BE ISSUED                             44716.39
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 SYS DATE:01/02/26                   VILLAGE OF FORSYTH                  SYS TIME:13:49
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  77
 DATE: 01/06/26                  Tuesday January 06,2026                       PAGE   3

     FUND                                                      AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

    GENERAL FUND                                             38215.22

    WATER OPERATIONS                                          3079.35

    SEWER OPERATIONS                                          3421.82

      *** GRAND TOTAL ***                                    44716.39

          TOTAL FOR REGULAR CHECKS:                         44,716.39
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 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:09:58
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  78
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   1

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 AARON BLEAVINS                                             485.00
    123125            01-41-515-1      STORM SERVICE REPAIR                      485.00

 01 AIR KING HEATING & AIR                                     517.00
    129408            01-53-511        CHECK FURNACES AT LIBRARY                 384.00
    129438            01-53-511        REPAIR FURNACES                           133.00

 01 ALTORFER, INC                                             3811.54
    WO430078910       01-11-512        GENERATOR MAINT                           594.00
    WO430078924       01-41-512        GENERATOR MAINT                           539.00
    WO430078990       51-00-512        GENERATOR MAINT                           968.00
    WO430078991       52-00-512        GENERATOR MAINT                          1029.54
    WO430078992       01-41-512        GENERATOR MAINT                           681.00

 01 AMAZON CAPITAL SERVICES                                   1506.44
    123125-1          01-53-671        BOOKS                                    1506.44

 01 AMEREN ILLINOIS                                           1611.12
    123125-1          01-11-571        DEC '25 GAS UTILITIES                     155.86
    123125-1          01-41-571        DEC '25 GAS UTILITIES                     406.26
    123125-1          01-53-571        DEC '25 GAS UTILITIES                     430.70
    123125-1          51-00-571        DEC '25 GAS UTILITIES                     618.30

 01 ARCHITECTURAL EXPRESSIONS, LLP                            4750.00
    6643-00002        30-00-851        LIBRARY SIDING REPLACEMENT               4750.00

 01 CARDMEMBER SERVICE                                         807.53
    123125            01-53-552        TELEPHONES                                 29.97
    123125            01-53-913        PROGRAMMING                               132.76
    123125            01-53-551        POSTAGE                                    78.00
    123125            01-11-537        GOOGLE SUBSCRIPTION                       134.40
    123125            01-53-681        AUDIO VISUAL                               37.98
    123125            01-11-537        GOOGLE & CHAT GPT SUBSCRIPTION            169.90
    123125            01-11-929        MISC EXP                                   19.96
    123125            01-10-917        RUDOLPH MARKET                            104.56
    123125            01-10-929        GC FOR T. HAMEL RETIREMENT                100.00

 01 CHARD SNYDER                                              1159.38
    123125-2          01-11-549        J. DANIELS HRA DEDUCTIBLE                1159.38

 01 BUILDING SYSTEMS OF ILLINOIS I                          110344.50
    123125-3          30-00-851        LIBRARY SIDING REPLACEMENT             110344.50

 01 BURDICK PLUMBING & HEATING CO,                            2862.00
    14824             01-41-515-1      STORM REPAIR 504 PHILLIP CIR             2862.00

 01 CORN BELT ENERGY CORPORATION                              2954.04
    123125            51-00-571        DEC '25 WELL #6 UTILITIES                 896.43
    123125-1          51-00-571        DEC '25 WELL #7 UTILITIES                2057.61

 01 CHASTAIN & ASSOCIATES, LLC                               24382.11
    123125            01-11-532        '25 ADMIN ADVISORY                       3345.45
    123125            01-52-532        '25 PARK ADVISORY                         723.00
    123125            01-41-532        '25 STORM WATER ADVISORY                  964.48
    123125            30-00-835        M/F GRADE SCHOOL BIKE PATH               6071.41
    123125            30-00-898        PRAIRIE WINDS N/S RD OF CH 20            4523.20
    123125            30-00-882        '25 ROAD MAINT                           1623.22
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 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:09:58
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  78
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   2

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================
    123125            30-00-810-8      WTR TOWER/GRD STORAGE/AERATOR             189.00
    123125            38-00-863-1      SPORTS/NATURE PARK                        799.10
    123125            15-00-864-2      MOON STREET SIDEWALK                     1860.05
    123125            15-00-874-2      BARNET AVE IMPROVEMENTS                  4283.20

 01 CENTRAL ILLINOIS AG                                       3720.17
    W29920            01-41-512        IH CASE TRACTOR EQUIP REPAIR             3720.17

 01 DEMCO, INC                                                  62.78
    7745490           01-53-651        OFFICE SUPPLIES                            62.78

 01 DIRECT ENERGY BUSINESS                                    6520.57
    253630058454762   01-41-572        DEC '25 ENTRANCE SIGNS & STR LIGHTS      6520.57

 01 ELITE PAVING                                             14900.00
    25-0112-1         01-41-515-1      STORM DRAIN GUTTER REPAIR NAVAJO DR     14900.00

 01 HOBBY LOBBY STORES, INC.                                   211.62
    123125            01-10-917        RUDOLPH MARKET                            211.62

 01 INGRAM LIBRARY SERVICES                                    175.37
    93561073          01-53-671        BOOKS                                     175.37

 01 MAROA-FORSYTH SCHOOL DISTRICT                            96077.44
    123125            01-11-999-7      OCT '25 NON HOME RULE TAX               96077.44

 01 MANSFIELD POWER & GAS LLC                                 1894.36
    MNS360057         01-11-571        DEC '25 GAS UTILITIES                     142.14
    MNS360057         01-41-571        DEC '25 GAS UTILITIES                     447.94
    MNS360057         01-53-571        DEC '25 GAS UTILITIES                     618.11
    MNS360057         51-00-571        DEC '25 GAS UTILITIES                     686.17

 01 MACON COUNTY TREASURER                                    1161.60
    12-MAINT-116      01-11-535        SPARK PLUGS, AIR FILTER '18 EXPLORE       249.62
    12-MAINT-116      01-11-535        TIRES FOR '17 EXPLORER                    911.98

 01 MENARDS                                                    162.40
    123125-1          01-41-654        JANITORIAL SUPPLIES                        29.43
    123125-1          01-52-652        OP SUPPLIES                                44.99
    123125-1          51-00-652        OP SUPPLIES                                87.98

 01 VERIZON WIRELESS                                           225.78
    123125            01-41-552        DEC '25 CELL PHONES                        36.01
    123125            01-52-552        DEC '25 CELL PHONES                        39.25
    123125            51-00-552        DEC '25 CELL PHONES                       111.27
    123125            52-00-552        DEC '25 CELL PHONES                        39.25

 01 PAYMENT SERVICE NETWORK, INC                               807.44
    320817            51-00-549-2      DEC '25 W/S ONLINE SERVICES               403.72
    320817            52-00-549-2      DEC '25 W/S ONLINE SERVICES               403.72

 01 SAM'S CLUB/GECF                                           1275.93
    123125            01-41-652        OP SUPPLIES                                73.86
    123125            01-53-913        PROGRAMMING                                14.78
    123125            01-11-651        OFFICE SUPPLIES                           253.28
    123125            01-10-929        HAMS FOR EMPLOYEES XMAS                   934.01

 01 SANITARY DISTRICT                                        24705.41
    26-0004020        52-00-578        DEC '25 SEWER DISCHARGE FEE             24705.41

 01 SHERWIN INDUSTRIES INC.                                   2499.00
    SS109540          01-41-612        EQUIP MAINT SUPPLIES                     2499.00
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 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:09:58
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  78
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   3

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 MACON COUNTY SHERIFF/                                   157410.68
    123125            01-11-535        4TH QTR DEPUTY CONTRACT                157410.68

 01 SLOAN IMPLEMENT COMPANY                                   1422.27
    4160075           01-41-512        EQUIP SERVICE-LEAF VAC                   1422.27

 01 WATTS COPY SYSTEM                                          607.51
    40953883          01-53-512        DEC '25 LIB COPIER RENTAL                 217.00
    41013162          01-41-512        DEC '25 PW COPIER RENTAL                  136.47
    41013162          01-11-512        DEC '25 VH COPIER RENTAL                  254.04

 01 THORNTON WELDING SERVICE                                    57.50
    6241              01-41-513        VEHICLE SERV-WELD MUD FLAP BRACKET         57.50

 01 WEX HEALTH INC.                                             87.97
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.88
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.88
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.88
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.88
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.88
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89
    0002285388-IN     01-11-549        DEC '25 HRA/COBRA INSURANCE                 4.89

 01 WILLIAM RUSSELL STUART                                      60.00
    123125            01-11-547        391 W WEAVER ELECTRIC INSPECT              60.00

   **  TOTAL CHECKS TO BE ISSUED                            469236.46
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 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:09:58
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  78
 DATE: 12/31/25                  Wednesday December 31,2025                    PAGE   4

     FUND                                                      AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

    GENERAL FUND                                            302785.38

    MOTOR FUEL TAX FUND                                       6143.25

    CAPITAL PROJECT FUND                                    127501.33

    FORSYTH FAMILY SPORTS/NATURE PAR                           799.10

    WATER OPERATIONS                                          5829.48

    SEWER OPERATIONS                                         26177.92

      *** GRAND TOTAL ***                                   469236.46

          TOTAL FOR REGULAR CHECKS:                        469,236.46
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 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:10:23
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  79
 DATE: 01/20/26                  Tuesday January 20,2026                       PAGE   1

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 AMAZON CAPITAL SERVICES                                    279.55
    011626            01-53-913        PROGRAMMING                               104.57
    011626            01-41-652        OP SUPPLIES                               139.99
    011626            01-53-651        OFFICE SUPPLIES                            19.99
    011626            01-53-671        BOOKS                                      15.00

 01 AMERICAN PUBLIC WORKS                                      421.00
    000916105         01-41-560        D. FOWLER MEMBERSHIP                      421.00

 01 BADGER METER INC                                            20.00
    011626            51-00-549        METERS                                     20.00

 01 BARCLAY PUBLIC LIBRARY                                       8.00
    011626            01-53-910        REIMBURSE FOR LOST BOOK                     8.00

 01 HEALTH CARE SERVICE CORPORATIO                           31092.58
    011626            01-11-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            01-11-451        FEB '26 HEALTH INSURANCE                 2018.06
    011626            01-11-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            01-11-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            01-11-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            01-52-451        FEB '26 HEALTH INSURANCE                 2018.06
    011626            01-52-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            01-52-451        FEB '26 HEALTH INSURANCE                 1888.32
    011626            01-52-451        FEB '26 HEALTH INSURANCE                 1888.32
    011626            01-52-451        FEB '26 HEALTH INSURANCE                 2753.22
    011626            01-53-451        FEB '26 HEALTH INSURANCE                 2753.22
    011626            01-53-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            01-53-451        FEB '26 HEALTH INSURANCE                 2753.22
    011626            01-41-451        FEB '26 HEALTH INSURANCE                 2306.36
    011626            01-41-451        FEB '26 HEALTH INSURANCE                 1153.18
    011626            51-00-451        FEB '26 HEALTH INSURANCE                 2753.22
    011626            52-00-451        FEB '26 HEALTH INSURANCE                 1888.32

 01 BLUEROCK EVENT SOLUTIONS LLC                             76620.45
    D12759FC          01-10-917        RUDOLPH MARKET 2026                     22809.45
    FCA07553          01-10-914        FORSYTH FEST 2026                       53811.00

 01 BURDICK PLUMBING & HEATING CO,                            4281.00
    14882             51-00-549        REPAIR WATERMAIN LEAK 156 S GRANT        2340.00
    14959             01-41-515-1      SUMP PUMP LINE REPAIR 504 PHILLIP        1941.00

 01 COMCAST CABLE                                             1038.07
    011626            01-11-552        VH JAN '26 PHONE & INTERNET SERVICE       408.03
    011626            01-41-552        PW JAN '26 PHONE & INTERNET SERVICE       308.32
    011626            51-00-552        WTR JAN '26 PHONE & INTERNET SERVIC       321.72

 01 AHW LLC CLINTON                                            176.10
    12285841          01-52-612        EQUIP MAINT SUPPLIES                      176.10

 01 DELTA DENTAL OF ILLINOIS-RISK                              428.00
    011626            01-11-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-11-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-11-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-11-451        FEB '26 DENTAL INSURANCE                   26.75

Page 21 of 181



 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:10:23
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  79
 DATE: 01/20/26                  Tuesday January 20,2026                       PAGE   2

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================
    011626            01-52-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-52-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-52-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-52-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-52-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-53-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-53-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-53-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-41-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            01-41-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            51-00-451        FEB '26 DENTAL INSURANCE                   26.75
    011626            52-00-451        FEB '26 DENTAL INSURANCE                   26.75

 01 ESTECH SYSTEMS INC.                                        271.28
    255769            01-11-552        JAN '26 VH PHONES                         271.28

 01 CENGAGE LEARNING INC/GALE                                  163.95
    999101889079      01-53-671        BOOKS                                     163.95

 01 HOBBY LOBBY STORES, INC.                                    24.94
    011626            01-53-913        PROGRAMMING                                24.94

 01 JULIE, INC.                                               3794.75
    2026-0618         51-00-549        2026 ANNUAL ASSESSMENT                   3794.75

 01 LINCOLN FINANCIAL GROUP                                    277.29
    011626            01-11-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-11-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-11-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-11-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-52-451        FEB '26 LIFE/ADD/STD INSURANCE             12.81
    011626            01-52-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-52-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-52-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-52-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-53-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-53-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-53-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-53-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-41-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            01-41-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            51-00-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53
    011626            52-00-451        FEB '26 LIFE/ADD/STD INSURANCE             16.53

 01 MAGELLAN HEALTHCARE                                       6000.24
    0031276312        01-11-549        ANNUAL EAP SERVICES                      6000.24

 01 MENARDS                                                    280.13
    011626            01-41-652        OP SUPPLIES                                 9.49-
    011626            01-52-652        OP SUPPLIES                                35.42
    011626            01-53-611        BLDG MAINT SUPPLIES                       175.83
    011626            51-00-652        OP SUPPLIES                                 8.22
    011626            01-11-611        BLDG MAINT SUPPLIES                         2.32
    011626            01-53-912        LIBRARY ACCESSORIES                        67.83
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 SYS DATE:01/16/26                   VILLAGE OF FORSYTH                  SYS TIME:10:23
                               A / P   W A R R A N T   L I S T                    [NW1]
                                      REGISTER #  79
 DATE: 01/20/26                  Tuesday January 20,2026                       PAGE   3

 PAYABLE TO                                                    AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

 01 MISSISSIPPI LIME COMPANY                                 11869.42
    CD164802          51-00-656        CHEMICALS-LIME                           5952.33
    CD167168          51-00-656        CHEMICALS-LIME                           5917.09

 01 PAX8                                                       409.20
    2026-1-1323337    01-11-537        OFFICE 365 SUBSCRIPTIONS                  409.20

 01 STOLLEY TERMITE & PEST CONTROL                             110.00
    011626            01-11-511        VH MONTHLY BUG SPRAY                       45.00
    011626-1          01-53-511        LIB MONTHLY BUG SPRAY                      65.00

 01 USA TODAY                                                  398.78
    011626            01-53-671        SUBSCRIPTION                              398.78

 01 UTILITY SUPPLY OF AMERICA, INC                             325.11
    INV0929499        51-00-656        LAB CHEMICALS                             325.11

 01 VISION SERVICE PLAN                                        147.75
    011626            01-11-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-11-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-11-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-11-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-52-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-52-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-52-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-52-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-53-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-53-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-53-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-41-451        FEB '26 VISION INSURANCE                    9.85
    011626            01-41-451        FEB '26 VISION INSURANCE                    9.85
    011626            51-00-451        FEB '26 VISION INSURANCE                    9.85
    011626            52-00-451        FEB '26 VISION INSURANCE                    9.85

 01 WASTE MANAGEMENT SERVICES INC                             1074.33
    0213308-2754-0    01-41-578        JAN '26 PARK TRASH SERVICE                354.05
    0711075-2477-0    01-53-578        JAN '26 LIB TRASH SERVICE                 178.54
    0711075-2477-0    01-52-578        JAN '26 LIB TRASH SERVICE                 267.80
    1823996-2477-0    01-41-578        JAN '26 PW TRASH SERVICE                  273.94

   **  TOTAL CHECKS TO BE ISSUED                            139511.92
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     FUND                                                      AMOUNT
    INV NO            G/L NUMBER       DESCRIPTION                                DISTR
=======================================================================================

    GENERAL FUND                                            116084.90

    WATER OPERATIONS                                         21485.57

    SEWER OPERATIONS                                          1941.45

      *** GRAND TOTAL ***                                   139511.92

          TOTAL FOR REGULAR CHECKS:                        127,642.50
          TOTAL FOR DIRECT PAY VENDORS:                     11,869.42
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 GENERAL FUND                     B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 01-00-311-1     PROP TAX-CORPORATE                   $217,300.00           $0.00       $223,846.20       $6,546.20-          103.01
 01-00-311-2     PROP TAX-POLICE                       $93,100.00           $0.00        $95,929.44       $2,829.44-          103.04
 01-00-311-3     PROP TAX-FICA                         $10,600.00           $0.00        $10,932.25         $332.25-          103.13
 01-00-311-4     PROP TAX AUDIT                        $15,000.00           $0.00        $15,461.54         $461.54-          103.08
 01-00-311-5     PROP TAX-INSURANCE                    $34,000.00           $0.00        $35,038.28       $1,038.28-          103.05
 01-00-311-6     PROP TAX-IMRF                         $15,400.00           $0.00        $15,890.41         $490.41-          103.18
 01-00-311-7     PROP TAX-ST LIGHTING                  $50,000.00           $0.00        $51,532.41       $1,532.41-          103.06
 01-00-311-8     PROP TAX-UNEMP INS                     $2,000.00           $0.00         $2,113.63         $113.63-          105.68
 01-00-321       LIQUOR LICENSE                        $30,500.00       $9,500.00        $24,500.00       $6,000.00            80.33
 01-00-322       CANNABIS LICENSE                       $3,500.00           $0.00         $3,500.00           $0.00           100.00
 01-00-325       FRANCHISE FEES                       $103,500.00         $781.13        $91,177.81      $12,322.19            88.09
 01-00-331       BUILDING PERMITS FEES                  $7,000.00          $10.00         $7,177.24         $177.24-          102.53
 01-00-334       HVAC/MECHANICAL PERMIT FEES            $1,200.00           $0.00           $720.00         $480.00            60.00
 01-00-336       LAND DISTURBANCE PERMIT FEES             $200.00           $0.00           $150.00          $50.00            75.00
 01-00-337       GOLF CART PERMIT FEES                  $3,000.00           $0.00         $2,400.00         $600.00            80.00
 01-00-339       OTHER PERMITS/ADMINISTRATIVE FEE       $7,000.00          $90.00         $3,005.00       $3,995.00            42.93
 01-00-341       STATE INCOME TAX                     $600,000.00      $37,714.12       $673,406.49      $73,406.49-          112.23
 01-00-342       REPLACEMENT TAX                        $6,800.00         $430.63         $3,832.05       $2,967.95            56.35
 01-00-344       GRANTS                                 $7,000.00           $0.00         $7,307.65         $307.65-          104.40
 01-00-345       SALES TAX                          $2,700,000.00     $255,259.39     $2,843,534.60     $143,534.60-          105.32
 01-00-345-1     SALES TAX INFRASTRUCTURE           $1,125,000.00     $102,695.43     $1,133,466.20       $8,466.20-          100.75
 01-00-345-2     SALES TAX INFRASTR SCHOOL          $1,125,000.00     $102,695.43     $1,133,466.21       $8,466.21-          100.75
 01-00-345-3     SALES TAX LOCAL USE                  $150,000.00       $2,729.25        $58,931.94      $91,068.06            39.29
 01-00-345-4     CANNABIS SALES TAX                    $10,000.00           $0.00             $0.00      $10,000.00              .00
 01-00-346       ROAD & BRIDGE TAX                    $107,000.00           $0.00       $131,350.41      $24,350.41-          122.76
 01-00-359       OTHER FINES                              $500.00           $0.00             $0.00         $500.00              .00
 01-00-360       ELECTRICAL INSPECTION FEES             $5,000.00           $0.00         $3,720.00       $1,280.00            74.40
 01-00-374       PLAN REVIEW FEES                       $5,000.00           $0.00        $11,423.60       $6,423.60-          228.47
 01-00-375       LIBRARY FINES/FEES                     $3,000.00         $262.95         $2,563.94         $436.06            85.46
 01-00-381       INTEREST INCOME                      $240,000.00      $19,999.02       $224,049.88      $15,950.12            93.35
 01-00-382-2     DIAMOND RENTAL FEES                   $11,500.00           $0.00        $19,965.00       $8,465.00-          173.61
 01-00-382-3     COMM. CNTR RENTAL FEES                 $6,000.00         $400.00         $7,875.00       $1,875.00-          131.25
 01-00-383       DONATIONS                                  $0.00         $650.00         $3,336.41       $3,336.41-             .00
 01-00-385       FORSYTH FEST                           $4,000.00           $0.00         $2,640.00       $1,360.00            66.00
 01-00-385-1     FARMERS/RUDOLPH MARKET                 $2,700.00         $285.00         $2,082.42         $617.58            77.13
 01-00-387       FARM INCOME                           $15,000.00      $90,000.00        $90,000.00      $75,000.00-          600.00
 01-00-388       LAND LEASE RISE BROADBAND              $4,800.00         $400.00         $4,800.00           $0.00           100.00
 01-00-389       MISCELLANEOUS INCOME                  $19,000.00       $4,049.37        $20,657.09       $1,657.09-          108.72
 01-00-390       EVENT SPONSORS                        $13,250.00           $0.00         $6,000.00       $7,250.00            45.28

            ** TOTAL REVENUE                        $6,753,850.00     $627,951.72     $6,967,783.10     $213,933.10-          103.17 

            DEPARTMENT 00 TOTALS                    $6,753,850.00     $627,951.72     $6,967,783.10     $213,933.10-          103.17 
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 GENERAL FUND                     B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  2

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 01-10-430       SALARIES-ELECTED                      $19,500.00      $12,999.84        $19,500.00           $0.00           100.00
 01-10-549       OTHER PROFESSIONAL SERVICES            $1,000.00           $0.00           $148.50         $851.50            14.85
 01-10-554       PRINTING SERVICES                        $400.00           $0.00           $120.00         $280.00            30.00
 01-10-560       PROFESSIONAL DEVELOPMENT                 $275.00           $0.00           $275.00           $0.00           100.00
 01-10-913       PROMOTIONAL                           $44,000.00         $850.00        $18,722.20      $25,277.80            42.55
 01-10-914       FAMILY FEST                           $76,000.00         $448.00        $78,383.79       $2,383.79-          103.14
 01-10-917       ACTIVITIES & EVENTS                   $35,200.00       $3,949.04        $29,687.85       $5,512.15            84.34
 01-10-917-1     FARMERS MARKET EVENT                  $15,000.00           $0.00         $7,942.60       $7,057.40            52.95
 01-10-918-1     ECONOMIC DEVELOPMENT CORP. (EDC)      $10,000.00           $0.00        $10,000.00           $0.00           100.00
 01-10-929       MISCELLANEOUS EXPENSES                 $1,600.00           $0.00         $1,587.91          $12.09            99.24

            ** TOTAL EXPENSE                          $202,975.00      $18,246.88       $166,367.85      $36,607.15            81.96 

            DEPARTMENT 10 TOTALS                      $202,975.00C     $18,246.88CR     $166,367.85C     $36,607.15-           81.96 
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 01-11-421       SALARIES-REGULAR                     $320,050.00      $24,593.80       $321,670.86       $1,620.86-          100.51
 01-11-423       SALARIES-OVERTIME                      $1,600.00           $0.00             $0.00       $1,600.00              .00
 01-11-451       HEALTH/DENTAL/VISION INSURANCE        $56,600.00       $1,153.18CR      $54,615.79       $1,984.21            96.49
 01-11-453       IL UNEMPLOYMENT COMPENSATION          $12,000.00           $0.00             $0.00      $12,000.00              .00
 01-11-461       FICA (CONTRIBUTION)                   $25,000.00       $2,837.27        $25,624.68         $624.68-          102.50
 01-11-462       I M R F  CONTRIBUTION                 $34,200.00       $2,569.96        $33,773.12         $426.88            98.75
 01-11-471       UNIFORM ALLOWANCE                      $2,000.00         $199.96         $1,380.22         $619.78            69.01
 01-11-511       BUILDING MAINTENANCE SERVICE           $5,000.00          $45.00           $540.00       $4,460.00            10.80
 01-11-512       EQUIPMENT MAINTENANCE SERVICE          $6,000.00         $926.08         $5,205.77         $794.23            86.76
 01-11-531       ACCOUNTING SERVICE                    $29,800.00           $0.00        $28,000.00       $1,800.00            93.96
 01-11-532       ENGINEERING SERVICE                   $85,000.00       $3,524.11        $48,290.13      $36,709.87            56.81
 01-11-533       LEGAL SERVICE                         $70,000.00      $14,500.00        $76,812.50       $6,812.50-          109.73
 01-11-535       DEPUTY CONTRACT SERVICES             $692,600.00           $0.00       $475,626.74     $216,973.26            68.67
 01-11-537       IT SERVICE                            $39,800.00         $511.81        $39,838.26          $38.26-          100.10
 01-11-547       ELECTRICAL/MECHANICAL INSPECTION       $3,500.00         $300.00         $2,400.00       $1,100.00            68.57
 01-11-549       OTHER PROFESSIONAL SERVICES           $38,300.00         $805.72        $41,226.84       $2,926.84-          107.64
 01-11-549-1     VILLAGE HALL NEWSLETTER SERVICES       $2,000.00           $0.00           $575.40       $1,424.60            28.77
 01-11-551       POSTAGE SERVICES                       $6,000.00       $1,050.00         $3,050.00       $2,950.00            50.83
 01-11-552       TELEPHONE/ INTERNET SERVICES           $7,300.00         $783.72         $8,232.04         $932.04-          112.77
 01-11-553       PUBLISHING SERVICES                    $3,000.00         $575.75         $2,233.87         $766.13            74.46
 01-11-554       PRINTING SERVICES                      $2,500.00           $0.00         $1,457.45       $1,042.55            58.30
 01-11-556       CODIFICATION SERVICES                  $5,000.00           $0.00         $2,292.15       $2,707.85            45.84
 01-11-560       PROFESSIONAL DEVELOPMENT              $18,600.00         $600.00         $4,345.80      $14,254.20            23.36
 01-11-571       UTILITIES SERVICES                    $13,200.00       $1,217.01         $8,055.72       $5,144.28            61.03
 01-11-594       RISK MANAGEMENT CONTRIBUTION          $87,000.00           $0.00        $88,105.59       $1,105.59-          101.27
 01-11-611       BUILDING MAINTENANCE SUPPLIES            $700.00           $0.00           $331.05         $368.95            47.29
 01-11-612       EQUIPMENT MAINTENANCE SUPPLIES           $100.00           $0.00             $0.00         $100.00              .00
 01-11-617       GROUND MAINTENANCE SUPPLIES              $100.00           $0.00             $0.00         $100.00              .00
 01-11-651       OFFICE/FURNITURE SUPPLIES              $3,000.00          $54.35         $2,254.08         $745.92            75.14
 01-11-651-1     COMPUTER/EQUIPMENT SUPPLIES            $4,000.00           $0.00         $3,682.04         $317.96            92.05
 01-11-654       JANITORIAL SUPPLIES                      $700.00           $0.00            $66.70         $633.30             9.53
 01-11-929       MISCELLANEOUS EXPENSE                  $3,000.00         $165.71         $1,877.33       $1,122.67            62.58
 01-11-929-1     COMMUNITY ROOM REFUNDS                   $500.00           $0.00           $600.00         $100.00-          120.00
 01-11-929-2     GOLF CART PERMIT EXPENSES                $300.00           $0.00           $343.62          $43.62-          114.54
 01-11-999-7     SCHOOL AGREEMENT                   $1,125,000.00     $102,695.43       $952,323.22     $172,676.78            84.65

            ** TOTAL EXPENSE                        $2,703,450.00     $156,802.50     $2,234,830.97     $468,619.03            82.67 

            DEPARTMENT 11 TOTALS                    $2,703,450.00C    $156,802.50CR   $2,234,830.97C    $468,619.03-           82.67 
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               STREETS
 01-41-421       SALARIES-REGULAR                     $283,000.00      $25,293.07       $314,632.79      $31,632.79-          111.18
 01-41-423       SALARIES-OVERTIME                     $12,000.00       $4,147.92        $12,060.91          $60.91-          100.51
 01-41-451       HEALTH/DENTAL/VISION INSURANCE        $71,500.00         $503.36CR      $60,714.93      $10,785.07            84.92
 01-41-461       FICA (CONTRIUBTION)                   $23,000.00       $2,167.07        $24,060.27       $1,060.27-          104.61
 01-41-462       I M R F  (CONTRIBUTION)               $31,500.00       $3,138.37        $34,266.45       $2,766.45-          108.78
 01-41-471       UNIFORM ALLOWANCE                      $4,000.00          $49.99         $1,930.56       $2,069.44            48.26
 01-41-511       BUILDING MAINTENANCE SERVICE          $60,000.00           $0.00        $15,272.00      $44,728.00            25.45
 01-41-512       EQUIPMENT MAINTENANCE SERVICE         $35,000.00       $5,447.15        $26,214.81       $8,785.19            74.90
 01-41-513       VEHICLE MAINTENANCE SERVICE           $10,000.00         $199.90         $8,833.05       $1,166.95            88.33
 01-41-514       STREET MAINTENANCE SERIVCE            $20,000.00      $10,000.00        $25,750.00       $5,750.00-          128.75
 01-41-515       NOI STORMWATER MAINTENANCE SERVI       $5,000.00           $0.00         $1,053.85       $3,946.15            21.08
 01-41-515-1     STREET STORM SEWER MAINTENANCE        $50,000.00           $0.00         $1,544.00      $48,456.00             3.09
 01-41-517       GROUND MAINTENANCE SERVICE            $25,000.00           $0.00         $1,943.00      $23,057.00             7.77
 01-41-517-1     LANDSCAPING TREE SERVICES              $5,000.00           $0.00         $1,800.00       $3,200.00            36.00
 01-41-518       SIDEWALK MAINTENANCE SERVICES         $25,000.00           $0.00           $100.00      $24,900.00              .40
 01-41-532       ENGINEERING SERVICE                   $10,000.00       $4,206.84         $9,010.20         $989.80            90.10
 01-41-534       MEDICAL SERVICE                          $200.00           $0.00             $0.00         $200.00              .00
 01-41-549       OTHER PROFESSIONAL SERVICES           $10,000.00           $0.00         $3,532.00       $6,468.00            35.32
 01-41-552       TELEPHONE/INTERNET SERVICES            $1,500.00         $344.41         $3,922.17       $2,422.17-          261.48
 01-41-560       PROFESSIONAL DEVELOPMENT SERVICE      $15,000.00           $0.00         $2,279.45      $12,720.55            15.20
 01-41-571       UTILITIES SERVICES                    $12,000.00       $1,878.37        $12,260.06         $260.06-          102.17
 01-41-572       STREET LIGHTING & REPAIRS SERVIC      $65,000.00       $6,887.00        $74,174.95       $9,174.95-          114.12
 01-41-578       DUMPSTER ROLL OFF/TRASH SERVICES      $12,000.00         $992.20        $12,931.83         $931.83-          107.77
 01-41-579       TRAFFIC LIGHTS & REPAIRS SERVICE      $15,000.00       $1,571.17        $10,283.72       $4,716.28            68.56
 01-41-611       BUILDING MAINTENANCE SUPPLIES          $1,500.00           $0.00         $2,126.90         $626.90-          141.79
 01-41-612       EQUIPMENT MAINTENANCE SUPPLIES         $6,000.00         $681.50         $4,217.81       $1,782.19            70.30
 01-41-613       VEHICLE MAINTENANCE SUPPLIES           $5,000.00         $164.13         $1,764.83       $3,235.17            35.30
 01-41-614       STREET MAINTENANCE SUPPLIES            $7,000.00       $8,372.90        $17,102.52      $10,102.52-          244.32
 01-41-615-1     STORM SEWER MAINTENANCE SUPPLIES       $4,000.00       $1,105.23         $1,156.31       $2,843.69            28.91
 01-41-616       SNOW REMOVAL SUPPLIES                 $20,000.00           $0.00        $14,695.02       $5,304.98            73.48
 01-41-617       GROUND MAINTENANCE SUPPLIES            $1,000.00           $0.00           $114.73         $885.27            11.47
 01-41-651       OFFICE SUPPLIES                        $3,000.00           $0.00            $41.62       $2,958.38             1.39
 01-41-652       OPERATING SUPPLIES                    $20,000.00       $1,046.60        $12,617.00       $7,383.00            63.09
 01-41-653       SMALL TOOLS SUPPLIES                   $3,000.00         $158.85         $1,479.27       $1,520.73            49.31
 01-41-654       JANITORIAL SUPPLIES                    $5,000.00         $574.86         $6,037.47       $1,037.47-          120.75
 01-41-655       FUEL SUPPLIES                         $30,000.00       $2,336.59        $19,453.62      $10,546.38            64.85
 01-41-929       MISCELLANEOUS EXPENSE                  $2,000.00         $170.18         $1,231.11         $768.89            61.56

            ** TOTAL EXPENSE                          $908,200.00      $80,430.94       $740,609.21     $167,590.79            81.55 

            DEPARTMENT 41 TOTALS                      $908,200.00C     $80,430.94CR     $740,609.21C    $167,590.79-           81.55 
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               PARK
 01-52-421       SALARIES-REGULAR                     $290,000.00       $8,785.07       $207,691.43      $82,308.57            71.62
 01-52-423       SALARIES-OVERTIME                     $22,000.00       $1,944.35        $21,595.31         $404.69            98.16
 01-52-451       HEALTH/DENTAL/VISION INSURANCE        $85,120.00           $0.00        $99,238.84      $14,118.84-          116.59
 01-52-461       FICA (CONTRIBUTION)                   $23,900.00         $788.03        $16,749.46       $7,150.54            70.08
 01-52-462       IMRF CONTRIBUTION                     $33,300.00       $1,143.78        $23,412.54       $9,887.46            70.31
 01-52-471       UNIFORM ALLOWANCE                      $3,000.00           $0.00         $1,098.96       $1,901.04            36.63
 01-52-511       BUILDING MAINTENANCE SERVICE          $45,000.00           $0.00             $0.00      $45,000.00              .00
 01-52-512       EQUIPMENT MAINTENANCE SERVICE         $20,000.00         $116.21        $19,838.41         $161.59            99.19
 01-52-513       VEHICLE MAINTENANCE SERVICE            $2,000.00           $0.00           $285.70       $1,714.30            14.29
 01-52-517       GROUND MAINTENANCE SERVICES           $30,000.00           $0.00         $2,254.50      $27,745.50             7.52
 01-52-517-1     PARK LANDSCAPING SERVICE              $15,000.00       $5,000.00         $6,100.00       $8,900.00            40.67
 01-52-520       BIKE TRAIL MAINT. SERVICE             $20,000.00           $0.00           $564.58      $19,435.42             2.82
 01-52-532       ENGINEERING SERVICE                    $4,000.00       $3,701.85        $17,898.49      $13,898.49-          447.46
 01-52-549       OTHER PROFESSIONAL SERVICE             $3,000.00         $631.00         $5,016.00       $2,016.00-          167.20
 01-52-552       TELEPHONE/INTERNET SERVICES            $2,000.00          $39.25           $455.47       $1,544.53            22.77
 01-52-560       PROFESSIONAL DEVELOPMENT               $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-52-571       UTILITIES SERVICES                    $20,000.00       $3,801.24        $26,422.81       $6,422.81-          132.11
 01-52-578       TRASH SERVICE (DUMPSTER)               $4,000.00           $0.00         $3,046.52         $953.48            76.16
 01-52-611       BUILDING MAINTENANCE SUPPLIES          $6,000.00           $0.00         $2,416.48       $3,583.52            40.27
 01-52-612       EQUIPMENT MAINTENANCE SUPPLIES        $10,000.00         $255.17        $14,095.23       $4,095.23-          140.95
 01-52-613       VEHICLE MAINTENANCE SUPPLIES             $400.00           $0.00           $149.99         $250.01            37.50
 01-52-617       GROUND MAINTENANCE SUPPLIES           $40,000.00       $9,807.80        $51,427.84      $11,427.84-          128.57
 01-52-617-1     PARK LANDSCAPING SUPPLIES              $4,000.00       $4,700.00        $18,304.38      $14,304.38-          457.61
 01-52-620       BIKE PATH MAINTENANCE SUPPLIS          $2,000.00       $1,548.66         $5,265.57       $3,265.57-          263.28
 01-52-652       OPERATING SUPPLIES                    $30,000.00       $2,565.04        $21,164.43       $8,835.57            70.55
 01-52-653       SMALL TOOLS SUPPLIES                   $1,000.00           $0.00           $236.02         $763.98            23.60
 01-52-654       JANITORIAL SUPPLIES                    $6,000.00           $0.00         $4,630.06       $1,369.94            77.17
 01-52-655       FUEL SUPPLIES                         $17,500.00       $2,972.50        $15,896.44       $1,603.56            90.84
 01-52-913       SUMMER PARK PROGRAM                    $5,000.00           $0.00         $5,000.00           $0.00           100.00
 01-52-929       MISCELLANEOUS EXPENSE                  $2,000.00           $0.00         $1,403.84         $596.16            70.19

            ** TOTAL EXPENSE                          $748,220.00      $47,799.95       $591,659.30     $156,560.70            79.08 

            DEPARTMENT 52 TOTALS                      $748,220.00C     $47,799.95CR     $591,659.30C    $156,560.70-           79.08 
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               LIBRARY
 01-53-421       SALARIES-REGULAR                     $290,000.00      $22,065.98       $287,029.77       $2,970.23            98.98
 01-53-423       SALARIES-OVERTIME                      $2,000.00           $0.00         $1,494.74         $505.26            74.74
 01-53-451       HEALTH/DENTAL/VISION INSURANCE        $87,000.00           $0.00        $70,198.13      $16,801.87            80.69
 01-53-461       FICA (CONTRIBUTION)                   $22,500.00       $1,609.04        $21,096.51       $1,403.49            93.76
 01-53-462       I M R F  (CONTRIBUTION)               $31,000.00       $2,215.94        $28,628.77       $2,371.23            92.35
 01-53-471       UNIFORM ALLOWANCE                        $500.00           $0.00           $540.07          $40.07-          108.01
 01-53-511       BUILDING MAINTENANCE SERVICE           $2,500.00         $130.00         $3,041.60         $541.60-          121.66
 01-53-512       EQUIPMENT/LEASE MAINTENANCE SERV       $2,500.00         $395.32         $2,994.03         $494.03-          119.76
 01-53-537       DATA PROCESSING SERVICE               $16,000.00       $2,279.00        $12,350.30       $3,649.70            77.19
 01-53-540       ONLINE AND DIGITAL SERVICES            $7,500.00       $3,500.00         $7,160.00         $340.00            95.47
 01-53-540-1     DIGITAL LIBRARY SERVICE                $1,500.00           $0.00           $800.00         $700.00            53.33
 01-53-549       OTHER PROFESSIONAL SERVICES            $4,000.00           $0.00           $990.85       $3,009.15            24.77
 01-53-551       POSTAGE SERVICES                         $700.00           $0.00           $560.07         $139.93            80.01
 01-53-552       TELEPHONE/INTERNET SERVICES            $1,000.00         $133.97         $3,605.09       $2,605.09-          360.51
 01-53-560       PROFESSIONAL DEVELOPMENT               $4,000.00         $127.05         $3,974.04          $25.96            99.35
 01-53-571       UTILITIES SERVICES                    $18,000.00       $3,230.73        $25,627.54       $7,627.54-          142.38
 01-53-578       TRASH SERVICE (DUMPSTER)               $2,200.00         $180.66         $2,211.68          $11.68-          100.53
 01-53-611       BUILDING MAINTENANCE SUPPLIES            $500.00           $0.00           $555.13          $55.13-          111.03
 01-53-612       EQUIPMENT MAINTENANCE SUPPLIES           $500.00           $0.00             $0.00         $500.00              .00
 01-53-617       GROUND MAINTENANCE SUPPLIES              $500.00           $0.00             $0.00         $500.00              .00
 01-53-651       OFFICE SUPPLIES                        $4,000.00         $320.09         $3,082.60         $917.40            77.07
 01-53-651-1     COMPUTER/EQUIPMENT SUPPLIES            $5,500.00           $0.00         $5,068.87         $431.13            92.16
 01-53-651-3     FURNITURE SUPPLIES                    $38,500.00         $500.00        $30,591.20       $7,908.80            79.46
 01-53-654       JANITORIAL SUPPLIES                    $1,500.00          $56.82           $495.62       $1,004.38            33.04
 01-53-659       LIBRARY SUPPLIES                       $1,000.00         $199.02         $1,019.73          $19.73-          101.97
 01-53-671       BOOKS/PEIODICALS/AUDIO VISUAL SU      $32,000.00       $4,334.01        $29,271.89       $2,728.11            91.47
 01-53-672       PERIODICALS                            $6,000.00           $0.00         $5,119.24         $880.76            85.32
 01-53-681       AUDIO VISUAL                           $8,650.00       $1,305.27         $8,869.67         $219.67-          102.54
 01-53-909       PURCHASES FROM DONATIONS               $2,000.00         $331.50         $1,733.89         $266.11            86.69
 01-53-910       REIMBURSEMENT TO OTHER LIBRARIES         $200.00           $0.00            $91.95         $108.05            45.98
 01-53-912       LIBRARY ACCESSORIES                      $750.00         $440.99           $686.06          $63.94            91.47
 01-53-913       PROMOTIONAL AND PROGRAMMING           $25,000.00       $1,389.23        $25,288.07         $288.07-          101.15
 01-53-921       HISTORICAL PURCHASES                   $2,500.00           $0.00         $2,375.10         $124.90            95.00
 01-53-921-1     HISTORICAL AREA GRANT EXPENSES         $1,640.00       $1,333.08         $1,333.08         $306.92            81.29
 01-53-929       MISCELLANEOUS EXPENSE                    $500.00         $418.30           $439.90          $60.10            87.98

            ** TOTAL EXPENSE                          $624,140.00      $46,496.00       $588,325.19      $35,814.81            94.26 

            DEPARTMENT 53 TOTALS                      $624,140.00C     $46,496.00CR     $588,325.19C     $35,814.81-           94.26 

 ** FUND             01              TOTAL                            $278,175.45     $2,645,990.58  
EXPENSE TOTAL                                       $5,186,985.00     $349,776.27     $4,321,792.52     $865,192.48 
REVENUE TOTAL                                       $6,753,850.00     $627,951.72     $6,967,783.10     $213,933.10-

Page 38 of 181



 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 MOTOR FUEL TAX FUND              B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 15-00-343       MOTOR FUEL TAX - ST OF IL            $200,000.00      $14,572.54       $169,373.51      $30,626.49            84.69
 15-00-381       INTEREST INCOME                       $74,000.00       $5,338.31        $76,136.34       $2,136.34-          102.89

            ** TOTAL REVENUE                          $274,000.00      $19,910.85       $245,509.85      $28,490.15            89.60 

 15-00-864-2     MOON & ELWOOD STREET SIDEWALK IM     $430,000.00       $1,892.01        $16,510.93     $413,489.07             3.84
 15-00-874-2     BARNETT AVE RECONSTRUCTION           $125,000.00       $3,481.60        $24,865.12     $100,134.88            19.89
 15-00-874-3     US RT 51 MEDIAN/INTERSECTIONS IM     $548,200.00           $0.00             $0.00     $548,200.00              .00

            ** TOTAL EXPENSE                        $1,103,200.00       $5,373.61        $41,376.05   $1,061,823.95             3.75 

            DEPARTMENT 00 TOTALS                      $829,200.00C     $14,537.24       $204,133.80   $1,033,333.80-           24.62-

 ** FUND             15              TOTAL                             $14,537.24       $204,133.80  
EXPENSE TOTAL                                       $1,103,200.00       $5,373.61        $41,376.05   $1,061,823.95 
REVENUE TOTAL                                         $274,000.00      $19,910.85       $245,509.85      $28,490.15
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 HOTEL/MOTEL TAX FUND             B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 16-00-314       HOTEL/MOTEL 5%TAX                    $540,000.00      $36,603.18       $532,192.73       $7,807.27            98.55
 16-00-381       INTEREST INCOME                       $50,000.00       $1,442.94        $46,795.51       $3,204.49            93.59

            ** TOTAL REVENUE                          $590,000.00      $38,046.12       $578,988.24      $11,011.76            98.13 

 16-00-890       DISC GOLF COURSE UPDATES               $5,000.00           $0.00             $0.00       $5,000.00              .00
 16-00-893-1     BBF DIAMOND MISC. UPDATES/CHANGE     $500,000.00     $102,342.00       $347,725.74     $152,274.26            69.55
 16-00-911       OTHER EVENTS                          $20,000.00           $0.00        $18,490.00       $1,510.00            92.45
 16-00-911-1     FARM PROGRESS                         $10,000.00           $0.00        $10,000.00           $0.00           100.00
 16-00-911-3     DACVB                                 $75,000.00           $0.00        $75,000.00           $0.00           100.00
 16-00-911-5     DISC GOLF TOURNAMENT                  $28,000.00           $0.00        $28,307.71         $307.71-          101.10
 16-00-929       MISCELLANEOUS EXPENSE                  $1,450.00           $0.00             $0.00       $1,450.00              .00

            ** TOTAL EXPENSE                          $639,450.00     $102,342.00       $479,523.45     $159,926.55            74.99 

            DEPARTMENT 00 TOTALS                       $49,450.00C     $64,295.88CR      $99,464.79     $148,914.79-          201.14-

 ** FUND             16              TOTAL                             $64,295.88CR      $99,464.79  
EXPENSE TOTAL                                         $639,450.00     $102,342.00       $479,523.45     $159,926.55 
REVENUE TOTAL                                         $590,000.00      $38,046.12       $578,988.24      $11,011.76

Page 40 of 181



 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 TIF DISTRICT FUND                B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 18-00-311-9     PROPERTY TAX TIF                     $625,100.00           $0.00       $706,741.54      $81,641.54-          113.06
 18-00-381       INTEREST INCOME                       $15,000.00       $2,348.28        $22,737.44       $7,737.44-          151.58

            ** TOTAL REVENUE                          $640,100.00       $2,348.28       $729,478.98      $89,378.98-          113.96 

 18-00-531       ACCOUNTING SERVICES                    $2,000.00           $0.00         $1,800.00         $200.00            90.00
 18-00-549       OTHER PROFESSIONAL SERVICES           $32,000.00           $0.00        $29,024.50       $2,975.50            90.70
 18-00-928       REDEVELOPMENT AGREEMENT PAYMENTS     $115,000.00           $0.00        $71,470.16      $43,529.84            62.15
 18-00-928-1     REVITALIZATION TIF GRANT PROGRAM      $50,000.00       $1,939.44        $26,939.44      $23,060.56            53.88
 18-00-999-7     SCHOOL AGREEMENT                     $125,100.00           $0.00             $0.00     $125,100.00              .00

            ** TOTAL EXPENSE                          $324,100.00       $1,939.44       $129,234.10     $194,865.90            39.87 

            DEPARTMENT 00 TOTALS                      $316,000.00         $408.84       $600,244.88     $284,244.88-          189.95 

 ** FUND             18              TOTAL                                $408.84       $600,244.88  
EXPENSE TOTAL                                         $324,100.00       $1,939.44       $129,234.10     $194,865.90 
REVENUE TOTAL                                         $640,100.00       $2,348.28       $729,478.98      $89,378.98-
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 CAPITAL PROJECT FUND             B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 30-00-344       GRANTS                               $363,920.00           $0.00             $0.00     $363,920.00              .00
 30-00-375       IEPA LOAN FOR WELL 7               $1,000,000.00           $0.00             $0.00   $1,000,000.00              .00
 30-00-381       INTEREST INCOME                      $155,400.00       $9,070.11       $103,084.00      $52,316.00            66.33
 30-00-399       INTER FUND TRANSFERS IN            $1,830,000.00   $1,194,518.62     $1,650,400.00     $179,600.00            90.19

            ** TOTAL REVENUE                        $3,349,320.00   $1,203,588.73     $1,753,484.00   $1,595,836.00            52.35 

 30-00-810-4     AUTO TRANSFER SWITCH GEN (WATER       $45,000.00           $0.00             $0.00      $45,000.00              .00
 30-00-810-6     WELL 7 & RAW WATER MAIN EXTENSIO     $404,000.00           $0.00       $266,963.26     $137,036.74            66.08
 30-00-810-8     WATER TOWER,GROUND STORAGE TANK,   $1,230,000.00       $2,364.36        $44,574.62   $1,185,425.38             3.62
 30-00-812-1     INSERT HYDRANT VALVES                 $45,000.00           $0.00             $0.00      $45,000.00              .00
 30-00-831       MOWER REPLACEMENT                     $45,879.00           $0.00        $45,878.40           $0.60           100.00
 30-00-835       GRADE SCHOOL WALKING TRAIL           $580,000.00       $9,005.06        $59,309.30     $520,690.70            10.23
 30-00-851       LIBRARY REPAIRS & ADA EXTERIOR D     $314,700.00           $0.00       $165,541.90     $149,158.10            52.60
 30-00-860       RESURFACE PARKING LOTS A,B,C&D       $780,260.00           $0.00       $477,322.88     $302,937.12            61.17
 30-00-862-5     DUMP TRUCK                           $110,000.00           $0.00        $61,992.00      $48,008.00            56.36
 30-00-862-7     TRAILER                               $12,000.00           $0.00         $3,750.00       $8,250.00            31.25
 30-00-864       STREET STRIPING PAVEMENT PROGRAM      $82,500.00           $0.00        $75,876.51       $6,623.49            91.97
 30-00-864-11    ST. MAINT. TOTAL PATCHER              $79,121.00           $0.00             $0.00      $79,121.00              .00
 30-00-864-4     WOODLAND HILLS REHABILITATION              $0.00           $0.00         $4,644.81       $4,644.81-             .00
 30-00-882       ANNUAL PAVEMENT DESIGN               $500,000.00     $350,474.33       $393,064.35     $106,935.65            78.61
 30-00-885-2     VILLAGE HALL METAL ROOF               $66,000.00           $0.00        $32,140.00      $33,860.00            48.70
 30-00-885-3     D#4&#5 PRESS BOX ROOFS                 $5,400.00           $0.00         $4,640.00         $760.00            85.93
 30-00-885-4     VETERAN'S PAVILION METAL ROOF         $14,560.00           $0.00         $9,800.00       $4,760.00            67.31
 30-00-892       PARK TRAIL RESTORATION, SEALCOAT     $393,340.00      $12,820.78CR     $378,149.60      $15,190.40            96.14
 30-00-895-7     VETERAN'S POND REPAIR                 $68,300.00      $68,300.00        $68,300.00           $0.00           100.00
 30-00-898       PRAIRIE WINDS DEVELOPMENT          $1,830,000.00     $334,116.03       $795,427.16   $1,034,572.84            43.47

            ** TOTAL EXPENSE                        $6,606,060.00     $751,439.00     $2,887,374.79   $3,718,685.21            43.71 

            DEPARTMENT 00 TOTALS                    $3,256,740.00C    $452,149.73     $1,133,890.79C  $2,122,849.21-           34.82 

 ** FUND             30              TOTAL                            $452,149.73     $1,133,890.79CR
EXPENSE TOTAL                                       $6,606,060.00     $751,439.00     $2,887,374.79   $3,718,685.21 
REVENUE TOTAL                                       $3,349,320.00   $1,203,588.73     $1,753,484.00   $1,595,836.00
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 ECONOMIC DEVELOPMENT FUND        B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 31-00-366       LOAN INCENTIVE REPAYMENTS             $16,690.00      $16,689.22        $16,689.22           $0.78           100.00
 31-00-381       INTEREST REVENUE                      $45,000.00       $1,308.79        $57,987.36      $12,987.36-          128.86
 31-00-392       PROCEEDS-SALE OF PROPERTY            $400,000.00           $0.00             $0.00     $400,000.00              .00

            ** TOTAL REVENUE                          $461,690.00      $17,998.01        $74,676.58     $387,013.42            16.17 

 31-00-898-1     CRAWFORD'S GYM INFRANSTRUCTURE       $400,000.00           $0.00             $0.00     $400,000.00              .00
 31-00-999-4     ECON. DEVEL. TRANSFER (OUT) TO C   $1,830,000.00   $1,194,518.62     $1,650,400.00     $179,600.00            90.19

            ** TOTAL EXPENSE                        $2,230,000.00   $1,194,518.62     $1,650,400.00     $579,600.00            74.01 

            DEPARTMENT 00 TOTALS                    $1,768,310.00C  $1,176,520.61CR   $1,575,723.42C    $192,586.58-           89.11 

 ** FUND             31              TOTAL                          $1,176,520.61CR   $1,575,723.42CR
EXPENSE TOTAL                                       $2,230,000.00   $1,194,518.62     $1,650,400.00     $579,600.00 
REVENUE TOTAL                                         $461,690.00      $17,998.01        $74,676.58     $387,013.42
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 FORSYTH FAMILY SPORTS/NATURE PAR B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 38-00-381       INTEREST INCOME                       $60,000.00       $1,239.91        $66,185.32       $6,185.32-          110.31

            ** TOTAL REVENUE                           $60,000.00       $1,239.91        $66,185.32       $6,185.32-          110.31 

 38-00-863-1     OSLAD DESIGN CONSTRUCTION OBSERV     $960,000.00      $94,773.15       $519,740.63     $440,259.37            54.14
 38-00-863-2     SNP TRAIL/PARKING LOT                $100,000.00           $0.00             $0.00     $100,000.00              .00

            ** TOTAL EXPENSE                        $1,060,000.00      $94,773.15       $519,740.63     $540,259.37            49.03 

            DEPARTMENT 00 TOTALS                    $1,000,000.00C     $93,533.24CR     $453,555.31C    $546,444.69-           45.36 

 ** FUND             38              TOTAL                             $93,533.24CR     $453,555.31CR
EXPENSE TOTAL                                       $1,060,000.00      $94,773.15       $519,740.63     $540,259.37 
REVENUE TOTAL                                          $60,000.00       $1,239.91        $66,185.32       $6,185.32-
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 WATER OPERATIONS                 B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 51-00-361       WATER REVENUE                        $750,000.00      $54,350.83       $773,318.58      $23,318.58-          103.11
 51-00-365       TAP ON FEES                            $6,000.00         $180.00         $2,130.00       $3,870.00            35.50
 51-00-367       METERS/INSPECTIONS                     $4,000.00       $1,292.00         $4,420.00         $420.00-          110.50
 51-00-372       OREANA WATER REVENUE                  $76,000.00       $9,388.21        $98,701.05      $22,701.05-          129.87
 51-00-381       INTEREST INCOME                        $9,000.00         $493.49         $6,335.88       $2,664.12            70.40
 51-00-389       MISCELLANEOUS                          $1,000.00          $50.00           $600.00         $400.00            60.00

            ** TOTAL REVENUE                          $846,000.00      $65,754.53       $885,505.51      $39,505.51-          104.67 

 51-00-421       SALARIES-REGULAR                     $135,000.00       $8,426.10       $113,332.02      $21,667.98            83.95
 51-00-423       SALARIES-OVERTIME                     $16,200.00         $701.51        $15,640.92         $559.08            96.55
 51-00-451       HEALTH/DENTAL/VISION INSURANCE        $27,000.00           $0.00        $26,807.53         $192.47            99.29
 51-00-461       FICA (CONTRIBUTION)                   $12,000.00         $676.57         $9,621.14       $2,378.86            80.18
 51-00-462       I M R F  CONTRIBUTION                 $16,000.00         $973.00        $13,748.49       $2,251.51            85.93
 51-00-471       UNIFORMS                               $2,500.00           $0.00           $904.90       $1,595.10            36.20
 51-00-511       BUILDING MAINTENANCE SERVICE          $70,000.00           $0.00        $42,423.32      $27,576.68            60.60
 51-00-512       EQUIPMENT MAINTENANCE SERVICE        $131,500.00      $25,513.83       $151,536.71      $20,036.71-          115.24
 51-00-513       VEHICLE MAINTENANCE SERVICE              $200.00           $0.00           $133.90          $66.10            66.95
 51-00-532       ENGINEERING SERVICE                   $20,000.00           $0.00         $5,353.74      $14,646.26            26.77
 51-00-547       PLUMBING INSPECTION SERVICES           $1,500.00           $0.00         $1,080.00         $420.00            72.00
 51-00-549       OTHER PROFESSIONAL SERVICES           $80,500.00      $28,837.54       $103,359.99      $22,859.99-          128.40
 51-00-549-1     OUT SOURCE UTILITY BILLING SERVI       $7,000.00       $1,242.20         $7,442.88         $442.88-          106.33
 51-00-549-2     ONLINE PAYMENT FEES SERVICES           $5,000.00         $428.75         $4,315.56         $684.44            86.31
 51-00-551       POSTAGE SERVICES                         $100.00           $0.00             $0.00         $100.00              .00
 51-00-552       TELEPHONE/INTERNET                     $8,000.00         $655.13         $6,311.39       $1,688.61            78.89
 51-00-560       PROFESSIONAL DEVELOPMENT               $4,000.00           $0.00         $2,864.30       $1,135.70            71.61
 51-00-571       UTILITIES SERVICES                   $100,000.00      $10,733.85        $82,891.66      $17,108.34            82.89
 51-00-611       BUILDING MAINTANENCE SUPPLIES          $2,000.00         $111.38         $1,412.06         $587.94            70.60
 51-00-612       EQUIPMENT MAINTENANCE SUPPLIES        $80,000.00         $224.50        $24,241.30      $55,758.70            30.30
 51-00-613       VEHICLE MAINTENANCE SUPPLIES             $400.00           $0.00           $369.98          $30.02            92.50
 51-00-617       GROUND MAINTENANCE SUPPLIES            $1,000.00           $0.00             $0.00       $1,000.00              .00
 51-00-651       OFFICE SUPPLIES                          $100.00           $0.00             $0.00         $100.00              .00
 51-00-651-1     COMPUTER/EQUIPMENT SUPPLIES              $500.00           $0.00             $0.00         $500.00              .00
 51-00-652       OPERATING SUPPLIES (METERS)           $12,000.00         $488.63        $11,799.47         $200.53            98.33
 51-00-653       SMALL TOOLS SUPPLIES                     $100.00           $0.00            $87.55          $12.45            87.55
 51-00-654       JANITORIAL SUPPLIES                      $200.00           $0.00             $0.00         $200.00              .00
 51-00-655       FUEL SUPPLIES                          $1,000.00       $1,000.00         $1,000.00           $0.00           100.00
 51-00-656       CHEMICALS SUPPLIES                   $450,000.00      $54,188.21       $449,768.15         $231.85            99.95
 51-00-929       MISCELLANEOUS EXPENSE                    $330.00           $9.80           $138.92         $191.08            42.10

            ** TOTAL EXPENSE                        $1,184,130.00     $134,211.00     $1,076,585.88     $107,544.12            90.92 

            DEPARTMENT 00 TOTALS                      $338,130.00C     $68,456.47CR     $191,080.37C    $147,049.63-           56.51 

 ** FUND             51              TOTAL                             $68,456.47CR     $191,080.37CR
EXPENSE TOTAL                                       $1,184,130.00     $134,211.00     $1,076,585.88     $107,544.12 
REVENUE TOTAL                                         $846,000.00      $65,754.53       $885,505.51      $39,505.51-
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 SYS DATE: 010826 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 10:06
 SEWER OPERATIONS                 B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Dec of 2025
    DATE 12/31/25                                    Wednesday December 31,2025                                         PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 52-00-362       SEWER REVENUE                        $420,000.00      $31,594.96       $413,448.53       $6,551.47            98.44
 52-00-365       FEES & PERMITS                         $1,500.00           $0.00           $750.00         $750.00            50.00
 52-00-369       MONTEZUMA SEWERS                         $550.00           $0.00            $92.40         $457.60            16.80
 52-00-370       HP ESTATES SEWER                       $3,600.00          $90.96         $2,857.68         $742.32            79.38
 52-00-371       HP PARK SUBDIVISION SEWER                $550.00          $45.48           $545.76           $4.24            99.23
 52-00-381       INTEREST INCOME                       $14,000.00         $703.26         $9,157.52       $4,842.48            65.41

            ** TOTAL REVENUE                          $440,200.00      $32,434.66       $426,851.89      $13,348.11            96.97 

 52-00-421       SALARIES-REGULAR                      $19,000.00         $919.81        $13,884.75       $5,115.25            73.08
 52-00-423       SALARIES-OVERTIME                      $2,600.00         $202.80         $2,547.27          $52.73            97.97
 52-00-451       HEALTH/DENTAL/VISION INSURANCE        $12,600.00           $0.00        $11,581.68       $1,018.32            91.92
 52-00-461       FICA (CONTRIBUTION)                    $1,600.00          $81.98         $1,207.50         $392.50            75.47
 52-00-462       I M R F  CONTRIBUTION                  $2,300.00         $119.67         $1,751.72         $548.28            76.16
 52-00-471       UNIFORM ALLOWANCE                      $2,000.00           $0.00             $0.00       $2,000.00              .00
 52-00-512       EQUIPMENT MAINTENANCE SERVICE         $40,100.00       $2,106.00        $42,132.37       $2,032.37-          105.07
 52-00-513       VEHICLE MAINTENANCE SERVICE              $500.00           $0.00           $444.59          $55.41            88.92
 52-00-517       GROUND MAINTENANCE SERVICE            $25,000.00           $0.00             $0.00      $25,000.00              .00
 52-00-517-1     LANDSCAPING TREE SERVICES              $2,000.00           $0.00             $0.00       $2,000.00              .00
 52-00-549       OTHER PROFESSIONAL SERVICES            $2,500.00           $0.00         $2,000.00         $500.00            80.00
 52-00-549-1     OUT SOURCE UTILITY BILLING SERVI       $7,000.00       $1,242.23         $6,849.78         $150.22            97.85
 52-00-549-2     ONLINE PAYMENT FEES SERVICES           $5,000.00         $428.76         $4,908.83          $91.17            98.18
 52-00-552       TELEPHONE/INTERNET SERVICES            $9,500.00       $1,791.83        $10,238.57         $738.57-          107.77
 52-00-560       PROFESSIONAL DEVELOPMENT               $2,000.00           $0.00         $1,548.55         $451.45            77.43
 52-00-571       UTILITIES SERVICES                    $10,000.00       $1,682.62        $10,370.38         $370.38-          103.70
 52-00-578       SEWER DISCHARGE FEE SERVICES         $310,000.00      $22,963.60       $286,334.84      $23,665.16            92.37
 52-00-612       EQUIPMENT MAINTENANCE SUPPLIES        $17,000.00         $524.54        $16,905.85          $94.15            99.45
 52-00-613       VEHICLE MAINTENANCE SUPPLIES             $500.00           $0.00             $0.00         $500.00              .00
 52-00-652       OPERATING SUPPLIES                       $500.00           $0.00             $0.00         $500.00              .00
 52-00-653       SMALL TOOLS SUPPLIES                     $150.00           $0.00             $9.39         $140.61             6.26
 52-00-655       FUEL SUPPLIES                            $500.00         $500.00           $500.00           $0.00           100.00
 52-00-929       MISCELLANEOUS EXPENSE                    $500.00           $0.00             $0.00         $500.00              .00

            ** TOTAL EXPENSE                          $472,850.00      $32,563.84       $413,216.07      $59,633.93            87.39 

 ** FUND             52              TOTAL                                $129.18CR      $13,635.82  
EXPENSE TOTAL                                         $472,850.00      $32,563.84       $413,216.07      $59,633.93 
REVENUE TOTAL                                         $440,200.00      $32,434.66       $426,851.89      $13,348.11
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Village of Forsyth
CD Investment Listing

4th Quarter Report
Oct - Dec 2025

Fund Name:
Purchase 

Date:
Investment 

Period: Maturity Date:
 Investment 

Amount: 
Interest 
Rate:

General Fund Reserve 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
General Fund Reserve 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Total Currently Invested: 400,000.00$        

Potential Future Investments: -$                    

Total Projected Investments by the end of 2025 400,000.00$        

Fund Name:
Purchase 

Date:
Investment 

Period: Maturity Date:
 Investment 

Amount: 
Interest 
Rate:

Motor Fuel Tax Fund 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Motor Fuel Tax Fund 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Total Currently Invested: 400,000.00$        

Potential Future Investments: -$                    

Total Projected Investments by the end of 2025 400,000.00$        

Fund Name:
Purchase 

Date:
Investment 

Period: Maturity Date:
 Investment 

Amount: 
Interest 
Rate:

Hotel/Motel Fund 11/20/2025 5-Month 4/20/2026  $       200,000.00 3.60%
Hotel/Motel Fund 11/20/2025 5-Month 4/20/2026  $       200,000.00 3.60%
Hotel/Motel Fund 11/20/2025 5-Month 4/20/2026  $       200,000.00 3.60%
Hotel/Motel Fund 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Hotel/Motel Fund 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Hotel/Motel Fund 2/5/2025 13- Months 3/5/2026 200,000.00$        3.33%
Hotel/Motel Fund 2/5/2025 13- Months 3/5/2026 200,000.00$        3.33%
Total Currently Invested: 1,400,000.00$     

Potential Future Investments: -$                    

Total Projected Investments by the end of 2025 1,400,000.00$     

By Rhonda Stewart, Village Treasurer
1/20/2026 Board Meeting Packet
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Village of Forsyth
CD Investment Listing

4th Quarter Report
Oct - Dec 2025

Fund Name:
Purchase 

Date:
Investment 

Period: Maturity Date:
 Investment 

Amount: 
Interest 
Rate:

Capital Fund 12/19/2025 91-Days 3/20/2026 200,000.00$        2.75%
Capital Fund 12/19/2025 91-Days 3/20/2026 300,000.00$        2.75%
Capital Fund 12/19/2025 91-Days 3/20/2026 200,000.00$        2.75%
Capital Fund
Capital Fund
Capital Fund
Total Currently Invested: 700,000.00$        

Potential Future Investments: -$                    

Total Projected Investments by the end of 2025 700,000.00$        

Fund Name:
Purchase 

Date:
Investment 

Period: Maturity Date:
 Investment 

Amount: 
Interest 
Rate:

Sports/Nature Park Fund 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Sports/Nature Park Fund 9/2/2025 5-Month 2/2/2026 200,000.00$        4.01%
Sports/Nature Park Fund 10/15/2025 5-Month 3/15/2026 300,000.00$        3.75%
Sports/Nature Park Fund 10/15/2025 5-Month 3/15/2026 300,000.00$        3.75%
Sports/Nature Park Fund 10/15/2025 5-Month 3/15/2026 300,000.00$        3.75%
Sports/Nature Park Fund 10/15/2025 5-Month 3/15/2026 300,000.00$        3.75%
Sports/Nature Park Fund 2/4/2025 13- Months 3/4/2026 200,000.00$        3.33%
Sports/Nature Park Fund 2/4/2025 13- Months 3/4/2026 200,000.00$        3.33%
Total Currently Invested: 2,000,000.00$     

Potential Future Investments: -$                    

Total Projected Investments by the end of 2025 2,000,000.00$     

Grand Total Currently Invested from above 4,900,000.00$     
Grand Total Potential Future Investments: -$                    
Grand Total Projected Investments by the end of 2025 4,900,000.00$     

By Rhonda Stewart, Village Treasurer
1/20/2026 Board Meeting Packet
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Village of Forsyth 
301 South Route 51 

Forsyth, IL. 62535 
(217) 877 – 9445 

www.forsyth-il.gov 

 
Public Works Report 1-15-26 

Village: 
* We maintained the Village Hall (c/o of failed light switch, daily cleaning service, etc…), the Library 
(painting cabinets in office area, moved shelving, daily cleaning service, etc…), and other property / 
easements throughout the Village. 
* We worked on locates, permits, ordinances, inspections, and concerns in relation to residents, existing 
and possible new businesses. 
* Limb program ended December 2nd. (we have been picking up wind/storm damage, when needed) 
* Leaf program is near completion following snow cover / frozen leaf piles.  
* Still spending resources to pick up trash throughout the Village.  
 
Village to do list: 
* Need to repair storm grates / sink holes throughout the Village. (we have fixed two storm drains on 
Philip Circle) 
 
Village Priorities for the upcoming months: 
Street repairs (crack/pothole repairs), sidewalks, new businesses / sub-d, stump removals. 
 
 
Parks:   
* Clean up from high winds. 
 
Parks to do list: 
* HS ball season starts in February, with games starting Mid-March. 
* Have punch list to complete on fields before opening day. 
 
Park Priorities for the upcoming months: 
Field 3, Fields 1,2 fence slats, Disc Golf, pond aerator / fish habitats, fish stocking, docks, trail lighting.  
 
 
Water Treatment Plant / Sewer: 
* Continued with meeting monthly / annual Illinois EPA sampling, analysis requirements and reporting.  
* As we have time, we are working on verifying water valve positions and exercising the water valves.  
* Completed required lead and copper sampling/analysis/notifications for the Village, MF Grade School, 
Decatur Christian School and Kids-N-Fitness (North) daycare. 
* Still working on Water Treatment Plant restoration following August ‘25 lightning strike (VFD’s, North 
Tower, and Well 3 left to do). 
* Two water main leaks repaired over the Holidays, both on Grant Street. 
 
Water / Sewer priorities and to do list is:  
* Plant Chemical scale replacements, filtered water pump changeout/PM/spare, annual Clari-Cone 
maintenance, north and south Tower maintenance (contracted out, to begin in March (hopefully). 
 
      
Thanks, Darin Fowler – Public Works                 
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 5 N. Country Club Rd. | Decatur, IL 62521 | 217.422.8544 | chastainengineers.com 

ENGINEER’S REPORT 
Forsyth: January 20, 2026 Board Meeting 

Submitted by Jeremy Buening, P.E., S.E. 

Project 6928 – Maroa-Forsyth Grade School Bike Path 
This project consists of the construction of a new bike path from the end of the existing bike path at the 
intersection of Cox St at Smith St to the east entrance to the Maroa-Forsyth Grade School. The 
construction of this project is funded through IDOT’s ITEP program so federal procedures must be 
followed. 

All construction is complete and the final walk-through was completed on October 14th, 2025. The only 
punch list item identified was for the germination of the grass seed. Once that occurs, the project will 
officially be closed out.  

Project 8595 – Barnett Ave Improvements 
This project consists of the rehabilitation and/or reconstructing Barnett Ave from the mall entrance to 
Koester Drive. The construction of this project is being funded by DUATS federal funds so federal 
procedures must be followed. Appraisers are finishing up their work so we can complete the design 
and move into the bidding phase.  

Project 8700 – Water Towers, Ground Storage Tank, & Aerator Maintenance 
This project consists of painting and general repairs on the two water towers, the ground storage tank 
at the water treatment plant, and the aerator standpipe at the water treatment plant.  

The kickoff meeting was held on Tuesday, December 2, 2025. The contractor, Dynamic Industrial 
Services Inc. is anticipating the following construction schedule: North Tower in May, South Tower in 
August, and the Ground Storage Tank and the Aeration Standpipe in November. A contract for 
engineering construction services will be forthcoming in early spring.   

Project 9177.02 – Prairie Winds Access Road and Utility Construction 
Signed contracts have been received and the Notice to Proceed has been issued. Roadway curb and 
gutter and pavement installations are complete. Earthwork is complete. Pavement striping and 
signage are on hold until the weather hits an appropriate temperature.  

Project 9292 – Bike Path Improvements 2025  
Project completed.  

Project 9294 – Moon Street Improvements   
This project completes the Phase II design for the Moon Street sidewalk improvements. The proposed 
improvements include replacing existing sidewalks and install new sidewalks. Sidewalks interconnect 
with each other as well as neighboring schools and library. Improvements also include driveway 
replacement, drainage structure adjustment and installation, curb and gutter replacement, grading, 
storm sewer installation, and parkway restoration.  

Chastain has been completing additional design and compiling project plans and is working on the 
appropriate clearances and requirements as requested by IDOT for the project.  
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We continue to focus on providing community members a reason to visit

the library every single day.  In 2025, we had 41,405 total visitors, an 8%

increase over 2024.  

FPL Patrons Saved $334,576 by using their library cards to borrow

materials 

Chair Yoga continues to be our most highly attended program with over

2,117 attendees in 2025

Over 6,000 cups of coffee were served in 2025 at FPL

Over 2.5 MILLION ebooks and audiobooks are available to FPL patrons

using their library card to access Hoopla, Libby or CloudLibrary

Come browse everything that's new at FPL. We added over 1900 new

physical items to our collection in 2025.

90 kids and families have participated in our new Evening Story Time with

Miss Vanessa.

Summer Reading was a hit! Over 550 kids, teens and adults "Leveled Up at

the Library" by participating in our Summer Reading Program

Over 4,400 adults participated in programs or events at FPL this past year

including Bingo at the Library, Coffee Talk, Book Clubs, Craft Classes and

More!

Kids loved exploring the library as part of our scavenger hunt fun. 465

scavenger hunts were completed this year. 

Did you know that FPL subscribes to 32 different magazines and 8 different

newspapers? 

Put a stamp on it! FPL notary publics notarized hundreds of pages of

documents as a free service to our community

FPL is proud to build a strong partnership with Macon Resources and

hosted our friends from MRI for 6 different events in 2025 

We love building connections with our local schools. FPL hosted over 500

community members for the Maroa-Forsyth Grade School's 5  Grade

Biography Day in March

th

I presented at the Association of Small and Rural Libraries Conference, the

Illinois Library Association Conference and a professional development

session for the Nebraska State Library’s NCompass Live program. 

With the completion of our exterior remodel project, the library has never

looked better! The updates included siding and gutters, a new exterior staff

entrance with sidewalk and more to help ensure the longevity of the

building.

Library Commission members approved the 2026-2030 Long-Term Strategic

Plan in 2025, giving us a clear path for future growth. 

2025 IN REVIEW: 2025 IN REVIEW: 

Library Director’s ReportLibrary Director’s Report

BOARD OF TRUSTEES MEETING
JANUARY 20, 2026

BOARD OF TRUSTEES MEETING
JANUARY 20, 2026

Melanie Weigel, DirectorMelanie Weigel, Director

There’s Always Something Happening at FPLThere’s Always Something Happening at FPL
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VARIANCE RECOMMENDATION & FINDINGS OF FACT 
 
To: Village of Forsyth Board of Trustees 
From: Planning & Zoning Commission 
Re: Recommendation for approval of a variance for the real property located at 1275 N. 
US Rt. 51, Forsyth, IL 62535, and legally known as HICKORY POINT MALL TAX PLAT 
LOT 13-2 APPLEBEES. Parcel ID 07-07-22-227-006. 
Date: January 16, 2026 
  
On January 15, 2026, the Planning and Zoning Commission (“Commission”) held a public hearing 
for 2 variances at 1275 N. US Rt. 51., Forsyth, IL 62535. The notice of the public hearing was 
published in the Herald & Review on December 30, 2025.  A copy of the certificate of publication 
is attached. 
An application was filed by HR Green, Inc., to vary two separate parts of the Village Development 
Ordinance Section 4.6.C. relating to non-residential landscaping and lighting at the property located 
at 1275 N. Route 51 and described as HICKORY POINT MALL TAX LOT 13-2 APPLEBEE’S 
Forsyth, Illinois. 

The two variances include: 
1. Applicant seeks to vary Section 4.6.C.(6)(f)(i) to allow a drive-thru to encroach on the 

30-foot buffer and landscape setback requirements at the Property 
2. Applicant seeks to vary Section 4.6.C.(7)(b)(ii) to allow lighting levels to exceed 0.5 

footcandles. 
This property is legally described as HICKORY POINT MALL TAX PLAT LOT 13-2 
APPLEBEES. Parcel ID 07-07-22-227-006. 
Based on the public hearing, the Commission voted 6 to 0 to approve the variance. The 
Commission further made the following findings of fact:  
1. The property cannot yield a reasonable return if permitted to be used only under the 

conditions allowed by the regulations in the existing zoning district. and 
2. The plight of the owner is due to unique circumstances. and 
3. If granted, the variation will not alter the essential character of the locality.  
The Commission further found as follows:  
1.  That the particular physical surroundings, shape, or topographical condition of the 

specific property involved would bring particular hardship upon the owner, as 
distinguished from a mere inconvenience, if the strict letter of the regulation were to be 
carried out;  

2.  That the conditions upon which the petition for variation is based would not be generally 
applicable to other property within the same zoning district; 

3.  That the purpose of the variation is not based exclusively upon a desire to make more 
money out of the property;  

4.  That the alleged difficulty or particular hardship has not been created by any person 
presently having an interest in the property, or by the applicant;  
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5.  That the granting of the variation will not be detrimental to the public welfare, or 
injurious to other property or improvements in the neighborhood in which the property is 
located; and  

6.  That the proposed variation will not:  
(i)  Impair an adequate supply of light and air to adjacent properties.  
(ii)  Substantially increase the hazard from fire or other dangers to said property or 

adjacent properties.  
(iii)  Otherwise impair the public health, safety, comfort, morals, or general welfare of 

the inhabitants of the Village.  
(iv)  Diminish or impair property values within the neighborhood.  
(v)  Unduly increase traffic congestion in the public streets and highways.  
(vi)  Create a nuisance.  
(vii)  Result in an increase in public expenditures.  

 
 
 

________________________________________ 
Chairman, Planning & Zoning Commission 
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THE VILLAGE OF FORSYTH 

MACON COUNTY, ILLINOIS 
 

 
ORDINANCE 

NUMBER 2026 - 1 
 

 
AN ORDINANCE APPROVING VARIANCES OF DEVELOPMENT ORDINANCE 

SECTION 4.6.C. RELATING TO SETBACKS AND LIGHTING AT 
THE PROPERTY LOCATED AT 1275 N. ROUTE 51 

 
 
 
 
 

 
JIM PECK, Mayor 

CHERYL MARTY, Village Clerk 
 

JIM ASHBY 
JEFF LONDON 
CHELSIE KIDD 
JEREMY SHAW 
DAVID WENDT 
LAUREN YOUNG 

 
Village Trustees 

 
 
 
 
 
 
 

 
Published in pamphlet form by authority of the Mayor and Board of Trustees of the Village of Forsyth 

on  , 2026 
 

Sorling Northrup. – 1 North Old State Capitol Plaza, Suite 200, Springfield, IL 62701 
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ORDINANCE NO. 2026 - 1 

AN ORDINANCE APPROVING VARIANCES OF DEVELOPMENT ORDINANCE 
SECTION 4.6.C. RELATING TO SETBACKS AND LIGHTING AT 

THE PROPERTY LOCATED AT 1275 N. ROUTE 51 
 

WHEREAS, the Village of Forsyth, Macon County, State of Illinois (“Village”), is a 

duly organized and existing municipality operating under and pursuant to the Illinois 

Municipal Code; and, 

WHEREAS, an application was filed by HR Green, Inc., to vary three separate 

parts of the Village Development Ordinance Section 4.6.C. relating to non-residential 

setback and lighting requirements at 1275 N. Route 51 and described as HICKORY 

POINT MALL TAX LOT 13-2 APPLEBEE’S Forsyth, Illinois (PIN: 07-07-22-227-006) 

(“Property”); 
 

WHEREAS, applicant seeks to vary Section 4.6.C.(6)(f)(1) to allow a drive-thru to 

encroach on the 30-foot buffer and landscape setback requirements at the Property; and, 

WHEREAS, applicant seeks to vary Section 4.6.C.(7)(b)(ii) to allow lighting levels 

to exceed 0.5 footcandles; 

WHEREAS, the Planning and Zoning Commission (“Commission”) held a duly 

noticed public hearing on January 15, 2026, and recommended by a 6-0 vote of the 

Commission that the Village Board approve the variances to Development Ordinance 

Section 4.6.C. allowing to additional wall signs, allowing variance of the setback and 

landscape requirements and variance of the lighting requirements at the Property as 

requested in the application; and, 

WHEREAS, Section 9.10 of the Development Ordinance permits the Village Board 

to approve variations from the Zoning Code upon establishment of a practical difficulty 
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and/or particular hardship; and, 
 

WHEREAS, the Village Board of Trustees and the Mayor of the Village of Forsyth 

believe it is in the best interests of the Village to grant the requested variance. 

NOW THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of 

the Village of Forsyth, Macon County, Illinois, as follows: 

Section 1. Recitals. The foregoing recitals shall be and are hereby incorporated 
 
into and made a part of this Ordinance as if fully set forth in this Section 1. 
 

Section 2. Findings of Fact. The Village Board adopts the findings of fact of the 

Commission as set forth in the Commission’s written Findings of Fact and 

Recommendation, attached hereto as Exhibit A. 

Section 3. Description of the Property.  The Property is commonly known as 

1275 N. Route 51 and is legally described as: HICKORY POINT TAX LOT 13-2 

APPLEBEE’S (PIN No. 07-07-22-227-006). 

Section 4. Public Hearing. A public hearing was advertised in the Decatur 
 
Herald & Review on December 30, 2025, and held by the Planning and Zoning 

Commission on January 15, 2026, at which time the Planning and Zoning Commission 

voted to recommend approval of the variance. 

Section 5.  Variance.   The  variations  requested  to  Village  Development 
 
Ordinance Section 4.6.C. as requested in the Variance Request Application, outlined 

herein and recommended at the January 15, 2026, Planning and Zoning Commission 

meeting is hereby granted to allow variance of the setback and landscape requirements 

and to allow variance of the lighting requirements on the real property located at 1275 

U.S. Route 51, as requested. 

Page 89 of 181



4  

Section 6. Severability. In the event a court of competent jurisdiction finds this 
 
Ordinance or any provision hereof to be invalid or unenforceable as applied, such finding 

shall not affect the validity of the remaining provisions of this Ordinance and the 

application thereof to the greatest extent permitted by law. 

Section 7.  Repeal and Savings Clause. All ordinances or parts of ordinances 
 
in conflict herewith are hereby repealed; provided, however, that nothing herein contained 

shall affect any rights, actions, or causes of action which shall have accrued to the Village 

of Forsyth prior to the effective date of this Ordinance. 

Section 8.  Effectiveness. This Ordinance shall be in full force and effect from 

and after passage, approval and publication in pamphlet form as provided by law. 

SO ORDAINED this   day of January, 2026, at Forsyth, Macon County, 

Illinois. 

 YES NO ABSENT PRESENT 

     
ASHBY     
KIDD     
LONDON     
SHAW     
WENDT     
YOUNG     

     
PECK     

     
TOTAL     

 
 
 
 
 

VILLAGE OF FORSYTH 
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Jim Peck, Village Mayor 

Attest: 

 
 

Cheryl Marty, Village Clerk 
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EXHIBIT A –FINDINGS OF FACT & RECOMMENDATION 
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VARIANCE RECOMMENDATION & FINDINGS OF FACT 
 
To: Village of Forsyth Board of Trustees 
From: Planning & Zoning Commission 
Re: Recommendation for approval of a variance for the real property located at 1275 N. 
US Rt. 51, Forsyth, IL 62535, and legally known as HICKORY POINT MALL TAX PLAT 
LOT 13-2 APPLEBEES. Parcel ID 07-07-22-227-006. 
Date: January 16, 2026 
  
On January 15, 2026, the Planning and Zoning Commission (“Commission”) held a public hearing 
for 3 variances at 1275 N. US Rt. 51., Forsyth, IL 62535. The notice of the public hearing was 
published in the Herald & Review on December 30, 2025.  A copy of the certificate of publication 
is attached. 
An application was filed by HR Green, Inc., to vary three separate parts of the Village Development 
Ordinance Section 7.4..C. relating to non-residential signage at the property located at 1275 N. Route 
51 and described as HICKORY POINT MALL TAX LOT 13-2 APPLEBEE’S Forsyth, Illinois. 

The three variances include: 
1. To vary Section 7.4.C.(1)(a) to allow for four wall signs on the building 
2. To vary Section 7.4.C.(2)(b)(i) to allow for a poly sign that is 80 ft high. 
3. To vary Section 7.4.C.(2)(b)(ii) to allow a sign to be 225 total sq ft per side. 

This property is legally described as HICKORY POINT MALL TAX PLAT LOT 13-2 
APPLEBEES. Parcel ID 07-07-22-227-006. 
Based on the public hearing, the Commission voted 5 to 1 to approve the variance. The 
Commission further made the following findings of fact:  
1. The property cannot yield a reasonable return if permitted to be used only under the 

conditions allowed by the regulations in the existing zoning district. and 
2. The plight of the owner is due to unique circumstances. and 
3. If granted, the variation will not alter the essential character of the locality. There are a 

number of commercial properties in the area with signs on all 4 sides of the building and a 
few with signs greater that the 15 ft minimum. 

The Commission further found as follows:  
1.  That the particular physical surroundings, shape, or topographical condition of the 

specific property involved would bring particular hardship upon the owner, as 
distinguished from a mere inconvenience, if the strict letter of the regulation were to be 
carried out;  

2.  That the conditions upon which the petition for variation is based would not be generally 
applicable to other property within the same zoning district; 

3.  That the purpose of the variation is not based exclusively upon a desire to make more 
money out of the property;  

4.  That the alleged difficulty or particular hardship has not been created by any person 
presently having an interest in the property, or by the applicant;  
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5.  That the granting of the variation will not be detrimental to the public welfare, or 
injurious to other property or improvements in the neighborhood in which the property is 
located; and  

6.  That the proposed variation will not:  
(i)  Impair an adequate supply of light and air to adjacent properties.  
(ii)  Substantially increase the hazard from fire or other dangers to said property or 

adjacent properties.  
(iii)  Otherwise impair the public health, safety, comfort, morals, or general welfare of 

the inhabitants of the Village.  
(iv)  Diminish or impair property values within the neighborhood.  
(v)  Unduly increase traffic congestion in the public streets and highways.  
(vi)  Create a nuisance.  
(vii)  Result in an increase in public expenditures.  

 
 
 

________________________________________ 
Chairman, Planning & Zoning Commission 
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THE VILLAGE OF FORSYTH 

MACON COUNTY, ILLINOIS 
 

 
ORDINANCE 

NUMBER 2026 - 2 
 

 
AN ORDINANCE APPROVING VARIANCES OF DEVELOPMENT ORDINANCE 

SECTION 7.4.C. RELATING TO SIGNAGE FOR 
THE PROPERTY LOCATED AT 1275 N. ROUTE 51 

 
 
 
 
 

 
JIM PECK, Mayor 

CHERYL MARTY, Village Clerk 
 

JIM ASHBY 
JEFF LONDON 
CHELSIE KIDD 
JEREMY SHAW 
DAVID WENDT 
LAUREN YOUNG 

 
Village Trustees 

 
 
 
 
 
 
 

 
Published in pamphlet form by authority of the Mayor and Board of Trustees of the Village of Forsyth 

on  , 2026 
 

Sorling Northrup. – 1 North Old State Capitol Plaza, Suite 200, Springfield, IL 62701 
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ORDINANCE NO. 2026 - 2 

AN ORDINANCE APPROVING VARIANCES OF DEVELOPMENT ORDINANCE 
SECTION 7.4.C. RELATING TO SIGNAGE FOR 

THE PROPERTY LOCATED AT 1275 N. ROUTE 51 
 

WHEREAS, the Village of Forsyth, Macon County, State of Illinois (“Village”), is a 

duly organized and existing municipality operating under and pursuant to the Illinois 

Municipal Code; and, 

WHEREAS, an application was filed by HR Green, Inc., to vary three separate 

parts of the Village Development Ordinance Section 7.4..C. relating to non-residential 

signage at the property located at 1275 N. Route 51 and described as HICKORY POINT 

MALL TAX LOT 13-2 APPLEBEE’S Forsyth, Illinois (PIN: 07-07-22-227-006) (“Property”); 

WHEREAS, applicant seeks to vary Section 7.4.C.(1)(a) to allow four wall signs at 

the Property; and, 

WHEREAS, applicant seeks to vary Section 7.4.C.(2)(b)(i) to allow a pylon sign 

that is 80-feet high; 

WHEREAS, applicant seeks to vary Section 7.4.C.(2)(b)(ii) to allow a sign to be 

225 total square feet; 

WHEREAS, the Planning and Zoning Commission (“Commission”) held a duly 

noticed public hearing on January 15, 2026, and recommended by a 5-1 vote of the 

Commission that the Village Board approve the variances to Development Ordinance 

Section 7.4.C. allowing to additional wall signs, allowing an 80-foot pylon sign, and 

allowing the pylon sign to be 225 total square feet at the Property as requested in the 

application; and, 

WHEREAS, Section 9.10 of the Development Ordinance permits the Village Board 
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to approve variations from the Zoning Code upon establishment of a practical difficulty 

and/or particular hardship; and, 

WHEREAS, the Village Board of Trustees and the Mayor of the Village of Forsyth 

believe it is in the best interests of the Village to grant the requested variance. 

NOW THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of 

the Village of Forsyth, Macon County, Illinois, as follows: 

Section 1. Recitals. The foregoing recitals shall be and are hereby incorporated 
 
into and made a part of this Ordinance as if fully set forth in this Section 1. 

Section 2. Findings of Fact. The Village Board adopts the findings of fact of the 

Commission as set forth in the Commission’s written Findings of Fact and 

Recommendation, attached hereto as Exhibit A. 

Section 3. Description of the Property.  The Property is commonly known as 

1275 N. Route 51 and is legally described as: HICKORY POINT TAX LOT 13-2 

APPLEBEE’S (PIN No. 07-07-22-227-006). 

Section 4. Public Hearing. A public hearing was advertised in the Decatur 
 
Herald & Review on December 30, 2025, and held by the Planning and Zoning 

Commission on January 15, 2026, at which time the Planning and Zoning Commission 

voted to recommend approval of the variance. 

Section 5.  Variance.   The  variations  requested  to  Village  Development 
 
Ordinance Section 7.4.C. as requested in the Variance Request Application, outlined 

herein and recommended at the January 15, 2026, Planning and Zoning Commission 

meeting is hereby granted to allow four wall signs and an 80-foot pylon sign that is no 

greater than 225 total square feet on the real property located at 1275 U.S. Route 51, as 
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requested. 
 

Section 6. Severability. In the event a court of competent jurisdiction finds this 
 
Ordinance or any provision hereof to be invalid or unenforceable as applied, such finding 

shall not affect the validity of the remaining provisions of this Ordinance and the 

application thereof to the greatest extent permitted by law. 

Section 7.  Repeal and Savings Clause. All ordinances or parts of ordinances 
 
in conflict herewith are hereby repealed; provided, however, that nothing herein contained 

shall affect any rights, actions, or causes of action which shall have accrued to the Village 

of Forsyth prior to the effective date of this Ordinance. 

Section 8.  Effectiveness. This Ordinance shall be in full force and effect from 

and after passage, approval and publication in pamphlet form as provided by law. 

SO ORDAINED this   day of January, 2026, at Forsyth, Macon County, 

Illinois. 

 YES NO ABSENT PRESENT 

     
ASHBY     
KIDD     
LONDON     
SHAW     
WENDT     
YOUNG     

     
PECK     

     
TOTAL     
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VILLAGE OF FORSYTH 
 
 
 

Jim Peck, Village Mayor 

Attest: 

 
 

Cheryl Marty, Village Clerk 
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EXHIBIT A –FINDINGS OF FACT & RECOMMENDATION 
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THE VILLAGE OF FORSYTH 

 
MACON COUNTY, ILLINOIS 

 

 
ORDINANCE 

NUMBER 2026 - 3 
 

AN ORDINANCE APPROVING MINOR AMENDMENT TO PLANNED UNIT 
DEVELOPMENT AT A PORTION OF THE PROPERTY DESCRIBED AS HICKORY 

POINT MALL TAX LOT 13-2 APPLEBEE’S (PIN: 07-07-22-227-006) 
 
 
 
 
 
 
 

JIM PECK, Mayor 
CHERYL MARTY, Village Clerk 

 
JIM ASHBY 

JEFF LONDON 
CHELSIE KIDD 
JEREMY SHAW 
DAVID WENDT 
LAUREN YOUNG 

 
Village Trustees 

 
 
 
 
 
 
 
 
 

 
Published in pamphlet form by authority of the Mayor and Board of Trustees of the Village of Forsyth 

on  , 2025 

Sorling Northrup. – 1 North Old State Capitol Plaza, Suite 200, Springfield, IL 62701 
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ORDINANCE NO. 2026 - 3 
 

AN ORDINANCE APPROVING MINOR AMENDMENT TO PLANNED UNIT 
DEVELOPMENT AT A PORTION OF THE PROPERTY DESCRIBED AS HICKORY 

POINT MALL TAX LOT 13-2 APPLEBEE’S (PIN: 07-07-22-227-006) 
 

WHEREAS, the Village of Forsyth (“Village”), Macon County, State of Illinois, is a 

duly organized and existing municipality operating under and pursuant to the Illinois 

Municipal Code; and 

WHEREAS, the Village’s Development Ordinance Code, Section 11.7 provides 

that preliminary and final plats for planned unit developments shall be prepared in 

accordance with the provisions for major subdivisions set forth in Section 5; and 

WHEREAS, the Village’s Development Ordinance Code, Section 5.6, sets forth 

the process for approving the preliminary plan for a planned unit development and 

provides that preliminary plats of subdivisions may be processed together with the 

preliminary plan; and 

WHEREAS, HR Green, Inc. petitioned for approval of to amend the planned unit 

development of the property referred to as HICKORY POINT MALL TAX LOT 13-2 

APPLEBEE’S (PIN: 07-07-22-227-006) (“Property”), with said amended plan attached as 

EXHIBIT A; 

WHEREAS, notice of the public hearing on applicant’s petition was published on 

December 30, 2025; 

WHEREAS, the Planning and Zoning Commission held a meeting on the 

amendment to the planned unit development at a meeting on January 15, 2026, and at 

said meeting voted to recommend approval of same by a vote of 6-0 as shown in the 

Report and Recommendation attached as Exhibit B; and 
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WHEREAS, the Mayor and the Board of Trustees of the Village of Forsyth, Illinois, 

desire to approve applicant’s amendment to the planned unit development at the Property 

as set forth herein. 

NOW THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of 

the Village of Forsyth, Macon County, Illinois, as follows: 

Section 1. Recitals. The foregoing recitals shall be and are hereby incorporated 
 
into and made a part of this Ordinance as if fully set forth in this Section 1. 
 

Section 2. Findings. The Village Board finds that all of the requirements of 

Section 5 of the Village’s Development Ordinance have been complied with and the 

application for approval of HR Green Inc.’s amendment to the planned unit development 

at the Property shall be granted. 

Section 3.  Approval of HR Green Inc.’s Amendment to the Planned Unit 
 
Development. The Village Board hereby approves HR Green Inc.’s amendment to the 
 
planned unit development attached as EXHIBIT A having considered the information in 

both EXHIBIT A and EXHIBIT B. 

Section 4. Severability. In the event a court of competent jurisdiction finds this 
 
ordinance or any provision hereof to be invalid or unenforceable as applied, such finding 

shall not affect the validity of the remaining provisions of this ordinance and the application 

thereof to the greatest extent permitted by law. 

Section 5.   Repeal and Savings Clause. All ordinances or parts of ordinances 
 
in conflict herewith are hereby repealed; provided, however, that nothing herein contained 

shall affect any rights, actions, or causes of action which shall have accrued to the Village 

of Forsyth prior to the effective date of this ordinance. 
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Section 6. Effectiveness. This ordinance shall be in full force and effect from 
 
and after passage, approval and publication in pamphlet form as provided by law. 
 

SO ORDAINED this   day of January, 2026, at Forsyth, Macon County, Illinois. 
 
 YES NO ABSENT PRESENT 

     
ASHBY     
KIDD     
LONDON     
SHAW     
WENDT     
YOUNG     

     
PECK     

     
TOTAL     

 
VILLAGE OF FORSYTH 

 
 
 

Jim Peck, Village Mayor 

Attest: 

 
Cheryl Marty, Village Clerk 
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EXHIBIT A 
PRELIMINARY PLAN 
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EXHIBIT B 
REPORT AND RECOMMENDATION 
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MEMORANDUM 

To: The Honorable President and Board of Trustees 
From: Ryan Raleigh, Director of Planning and Zoning 
Date: January 16, 2026 
Subject: Front Yard Setback Variance   

Mark Morgan has made a request to vary a setback requirement of the Development Ordinance Article 
4.9 Setback and Bulk Chart for Lot 35 of the new Prairie Winds Subdivision Third Addition.  

Mr. Morgan’s home will be on a corner lot.  The front of the home will face south, and the driveway will 
be on the east side.  The setback minimum for a front yard is 30 ft.  His variance is asking to vary the 
front yard to 28 ft.   

Thank you for your attention to this matter. I look forward to the Commission's thorough evaluation of 
Mr. Morgans request. 
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VARIANCE RECOMMENDATION & FINDINGS OF FACT 
 
To: Village of Forsyth Board of Trustees 
From: Planning & Zoning Commission 
Re: Recommendation for approval of a variance for the real property legally described 

as Lot 35, Prairie Winds Subdivision, 3rd Addition 

Date: January 16, 2026 
  
On January 15, 2026, the Planning and Zoning Commission (“Commission”) held a public hearing 
for a variance for Lot 35 of the new Prairie Winds Subdivision Third Addition. The notice of the 
public hearing was published in the Herald & Review on December 30, 2025.  A copy of the 
certificate of publication is attached. 
Pursuant to Article 4.9 of the Village of Forsyth Development Ordinance (Setback and Bulk 
Chart Requirements), the applicant, Mark Morgan, respectfully submits a variance request to 
modify the R-1 (Residential) front yard setback minimum from 30 ft to 28 ft.   
Mr. Morgan intends to construct new home on the property.  The property is a corner lot and Mr. 
Morgan’s home will face south.  To fit the home on the lot and to maintain the 25 ft rear yard 
setback, the home would need be located closer to the street by approximately 20 inches.  

This property is legally described as LOT 35 OF THE NEW PRAIRIE WINDS SUBDIVISION THIRD 
ADDITION. 

Based on the public hearing, the Commission voted 6 to 0 to approve the variance. The 
Commission further made the following findings of fact:  
1. The property cannot yield a reasonable return if permitted to be used only under the 

conditions allowed by the regulations in the existing zoning district. and 
2. The plight of the owner is due to unique circumstances. and 
3. If granted, the variation will not alter the essential character of the locality.  
The Commission further found as follows:  
1.  That the particular physical surroundings, shape, or topographical condition of the 

specific property involved would bring particular hardship upon the owner, as 
distinguished from a mere inconvenience, if the strict letter of the regulation were to be 
carried out;  

2.  That the conditions upon which the petition for variation is based would not be generally 
applicable to other property within the same zoning district; 

3.  That the purpose of the variation is not based exclusively upon a desire to make more 
money out of the property;  

4.  That the alleged difficulty or particular hardship has not been created by any person 
presently having an interest in the property, or by the applicant;  

5.  That the granting of the variation will not be detrimental to the public welfare, or 
injurious to other property or improvements in the neighborhood in which the property is 
located; and  

6.  That the proposed variation will not:  
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(i)  Impair an adequate supply of light and air to adjacent properties.  
(ii)  Substantially increase the hazard from fire or other dangers to said property or 

adjacent properties.  
(iii)  Otherwise impair the public health, safety, comfort, morals, or general welfare of 

the inhabitants of the Village.  
(iv)  Diminish or impair property values within the neighborhood.  
(v)  Unduly increase traffic congestion in the public streets and highways.  
(vi)  Create a nuisance.  
(vii)  Result in an increase in public expenditures.  

 
 
 

________________________________________ 
Chairman, Planning & Zoning Commission 
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VARIANCE RECOMMENDATION & FINDINGS OF FACT 
 
To: Village of Forsyth Board of Trustees 
From: Planning & Zoning Commission 
Re: Recommendation for approval of a variance for the real property legally described 

as Lot 35, Prairie Winds Subdivision, 3rd Addition 

Date: January 16, 2026 
  
On January 15, 2026, the Planning and Zoning Commission (“Commission”) held a public hearing 
for a variance for Lot 35 of the new Prairie Winds Subdivision Third Addition. The notice of the 
public hearing was published in the Herald & Review on December 30, 2025.  A copy of the 
certificate of publication is attached. 
Pursuant to Article 4.9 of the Village of Forsyth Development Ordinance (Setback and Bulk 
Chart Requirements), the applicant, Mark Morgan, respectfully submits a variance request to 
modify the R-1 (Residential) front yard setback minimum from 30 ft to 28 ft.   
Mr. Morgan intends to construct new home on the property.  The property is a corner lot and Mr. 
Morgan’s home will face south.  To fit the home on the lot and to maintain the 25 ft rear yard 
setback, the home would need be located closer to the street by approximately 20 inches.  

This property is legally described as LOT 35 OF THE NEW PRAIRIE WINDS SUBDIVISION THIRD 
ADDITION. 

Based on the public hearing, the Commission voted 6 to 0 to approve the variance. The 
Commission further made the following findings of fact:  
1. The property cannot yield a reasonable return if permitted to be used only under the 

conditions allowed by the regulations in the existing zoning district. and 
2. The plight of the owner is due to unique circumstances. and 
3. If granted, the variation will not alter the essential character of the locality.  
The Commission further found as follows:  
1.  That the particular physical surroundings, shape, or topographical condition of the 

specific property involved would bring particular hardship upon the owner, as 
distinguished from a mere inconvenience, if the strict letter of the regulation were to be 
carried out;  

2.  That the conditions upon which the petition for variation is based would not be generally 
applicable to other property within the same zoning district; 

3.  That the purpose of the variation is not based exclusively upon a desire to make more 
money out of the property;  

4.  That the alleged difficulty or particular hardship has not been created by any person 
presently having an interest in the property, or by the applicant;  

5.  That the granting of the variation will not be detrimental to the public welfare, or 
injurious to other property or improvements in the neighborhood in which the property is 
located; and  

6.  That the proposed variation will not:  
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(i)  Impair an adequate supply of light and air to adjacent properties.  
(ii)  Substantially increase the hazard from fire or other dangers to said property or 

adjacent properties.  
(iii)  Otherwise impair the public health, safety, comfort, morals, or general welfare of 

the inhabitants of the Village.  
(iv)  Diminish or impair property values within the neighborhood.  
(v)  Unduly increase traffic congestion in the public streets and highways.  
(vi)  Create a nuisance.  
(vii)  Result in an increase in public expenditures.  

 
 
 

________________________________________ 
Chairman, Planning & Zoning Commission 
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THE VILLAGE OF FORSYTH 

 
MACON COUNTY, ILLINOIS 

 

 
ORDINANCE 

NUMBER 2026 - 4 
 

 
AN ORDINANCE APPROVING VARIANCE OF SETBACK FOR RESIDENTIAL 

PROPERTY AT LOT 35 PRAIRIE WINDS SUBDIVISION 3RD ADDN 
FORSYTH, ILLINOIS 

 
 
 
 
 
 
 

JIM PECK, Mayor 
CHERYL MARTY, Village Clerk 

 
JIM ASHBY 

CHELSIE KIDD 
JEFF LONDON 
JEREMY SHAW 
DAVID WENDT 

LAUREN YOUNG 
 

Village Trustees 
 
 
 
 
 
 
 
 

Published in pamphlet form by authority of the Mayor and Board of Trustees of the Village of Forsyth 
on  , 2026. 

 
Sorling Northrup. – 1 North Old State Capitol Plaza, Suite 200, Springfield, IL 62701 
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ORDINANCE NO. 2026 - 4 
 

AN ORDINANCE APPROVING VARIANCE OF SETBACK FOR RESIDENTIAL 
PROPERTY AT LOT 35 PRAIRIE WINDS SUBDIVISION 3RD ADDN 

FORSYTH, ILLINOIS 
 

WHEREAS, the Village of Forsyth, Macon County, State of Illinois (“Village”), is a 

duly organized and existing municipality operating under and pursuant to the Illinois 

Municipal Code; and, 

WHEREAS, an application was filed by David Morgan for a variance to Village 

Development Code Section 4.9 to vary the setback requirements for a residential lot at 

the real property legally described as LOT 35 PRAIRIE WINDS SUBDIVISION 3RD ADDN 

(“Property”); and 

WHEREAS, the Property is zoned R-1 and there is no request to change the 

zoning of the Property; and, 

WHEREAS, the setback requirement of the Village Development Code Section 4.9 

requires that a residential lot zoned R-1 have a 30 foot setback; and 

WHEREAS, because of the size and shape of the Property and in order to develop 

the property as intended, applicant requests to vary the setback requirement of Section 

4.9 to allow for a 28 foot setback; and 

WHEREAS, the Planning and Zoning Commission (“Commission”) held a duly 

noticed public hearing on January 15, 2026, and voted 6-0 to recommend approval of the 

variance to Development Code Section 4.9, which would allow the 28 foot setback as 

requested in the application; and, 

WHEREAS, Section 9.10 of the Development Ordinance permits the Village Board 

to approve variations from the Code of Ordinances upon establishment of a practical 
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difficulty and/or particular hardship; and, 
 

WHEREAS, the Village Board of Trustees and the Mayor of the Village of Forsyth 

believe it is in the best interests of the Village to grant the requested variance. 

NOW THEREFORE, BE IT ORDAINED by the Mayor and Board of Trustees of 

the Village of Forsyth, Macon County, Illinois, as follows: 

Section 1. Recitals. The foregoing recitals shall be and are hereby incorporated 
 
into and made a part of this Ordinance as if fully set forth in this Section 1. 
 

Section 2. Findings of Fact. The Village Board adopts the findings of fact of the 

Commission as set forth in the Commission’s written Findings of Fact and 

Recommendation, attached hereto as Exhibit A. 

Section 3. Description of the Property. The Property is legally described as LOT 

35 PRAIRIE WINDS SUBDIVISION 3RD ADDN, Forsyth, Illinois. 
 

Section 4. Public Hearing. A public hearing was advertised in the Decatur 
 
Herald & Review on December 30, 2025, and held by the Planning and Zoning 

Commission on January 15, 2026, at which time the Planning and Zoning Commission 

voted to recommend approval of the variance which would allow a 28 foot setback at the 

Property. 

Section 5.  Variance.  The variation requested in the Variance Request 
 
Application to allow the 28 foot setback at the Property is hereby granted. 
 

Section 6. Severability. In the event a court of competent jurisdiction finds this 
 
Ordinance or any provision hereof to be invalid or unenforceable as applied, such finding 

shall not affect the validity of the remaining provisions of this Ordinance and the 

application thereof to the greatest extent permitted by law. 
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Section 7. Repeal and Savings Clause. All ordinances or parts of ordinances 
 
in conflict herewith are hereby repealed; provided, however, that nothing herein contained 

shall affect any rights, actions, or causes of action which shall have accrued to the Village 

of Forsyth prior to the effective date of this Ordinance. 

Section 8.  Effectiveness. This Ordinance shall be in full force and effect from 
 
and after passage, approval and publication in pamphlet form as provided by law. 
 

SO ORDAINED this  day of January, 2026, at Forsyth, Macon County, 

Illinois. 

 YES NO ABSENT PRESENT 

     
ASHBY     
KIDD     
LONDON     
SHAW     
WENDT     
YOUNG     

     
PECK     

     
TOTAL     

 
 
 

VILLAGE OF FORSYTH 
 
 
 

Jim Peck, Village Mayor 

Attest: 

 
 

Cheryl Marty, Village Clerk 
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EXHIBIT A 
FINDINGS OF FACT & RECOMMENDATION 
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MEMORANDUM 

To: The Honorable President and Board of Trustees 

From: Ryan Raleigh, Director of Planning and Zoning 

Date: January 15, 2026 

Subject: Library Siding Change Orders  

I am writing to request approval for four change orders related to the ongoing library siding project. These 
changes arose during the construction process and were necessary to ensure the quality, aesthetics, and 
functionality of the final outcome. Below is a detailed summary of each change order, including the scope, 
rationale, and associated cost. 

• Change Order 1: Replacement of Drip Edge on 10 Gables (600 Linear Feet) – $9,932.00 The original
construction plans called for retaining the existing drip edge. However, during demolition, it was
discovered that portions of the drip edge were fastened directly to the fascia. Removal of the fascia
resulted in damage and bending in multiple areas. Additionally, replacing the drip edge with black
material significantly enhances the visual appeal, as it now matches the new fascia and gutters.

• Change Order 2: Replacement of Brake Metal on Top of Brick Areas – $2,953.00 In several locations
where the roof extends over the brick facade, exposed aluminum flashing was present. The existing
white aluminum was damaged and bent during the fascia and siding removal. It has been replaced with
new black brake metal to maintain consistency and durability.

• Change Order 3: Replacement of Drip Edge on Eaves (456 Linear Feet) – $8,106.00 This change is
required for the same reasons outlined in Change Order 1, addressing damage incurred during
demolition and improving overall aesthetics through color matching.

• Change Order 4: Installation of New Vinyl Tile Flooring in Kitchen Area – $1,903.00 The original bid
included new vinyl tile installation only in the area adjacent to the new doorway. At the request of
library staff, the scope was expanded to cover the entire kitchen, replacing old and stained carpeting
with matching vinyl flooring for improved hygiene and appearance.

The total cost for these four change orders is $22,894.00. We recommend approval, as these modifications 
addressed unforeseen site conditions and aligned with the project's goals of quality and longevity. 

Note on Contingency: The original bid included a $10,000 contingency allowance. During the removal process, 
some sheathing replacements were necessary, utilizing a portion of these funds. We anticipate approximately 
$9,000 remaining in the contingency at project completion. 

Please let me know if you require any additional information or documentation. I am available to discuss this 
further at your convenience. 

Thank you for your consideration. 
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TO: 

~ 
ARCHITECTURAL 
EXPRESSIONS LLP 
ARCHITECTS• ENGINEERS 

Village of Forsyth 

301 S Route 51 

Forsyth, IL 62535 

WE TRANSMIT: W Attached 

BY WAY OF: □ Mail 
D Courier 

THE FOLLOWING: □ Prints 

D Documents 

COPIES DATE NO 

1 Jan 14, 2026 3 

1 Jan 14, 2026 3L 

THESE ARE TRANSMITTED as marked below: 

TRANSMITTAL LETTER 

DATE: AEX #: 

Jan 14, 2026 6643 

ATTENTION: 
Jill Applebee 

PROJECT: 
Library Siding Replacement 

RE: 
Building Systems of Illinois, Inc. 

Pay Application #3 

D Under separate cover 

D Overnight fZJ E-mail 

□ Fax 

D Shop Drawings 

D Information 

DESCRIPTION 

Pay application #3 $110,344.50 

Specifications 

Pay Application 

Lien Waivers for pay application #3 

[lJ For approval 

D For your use 

D As requested 

D Approved as submitted 

D Approved as noted 

D Return for corrections 

D Resubmit __ copies for approval 

D Submit __ copies for distribution 

D Return __ corrected copies 

D For review and comment D Returning loaned documents 

REMARKS 

Please cut a check for $110,344.50 to Building Systems of Illinois, Inc. Please send the check to 
AEX and we will verify waivers and release to Building Systems. 

COPY TO: File SIGNED d-~ ~MA_ ----------------
J. Ryan Anderson, AIA, Partner 

If enclosures are not as noted, kindly notify us at once. 

113 ILLINI DRIVE, FORSYTH, IL 62535 P.217.877.4620 F.217.877.4625 
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� 
ARCHITECTURAL 
EXPRESSIONS LLP 

ARCHITECTS• ENGINEERS 

TO: Village of Forsyth

301 S Rt. 51 PO Box 80 

Forsyth, IL 62535 

WE TRANSMIT: W Attached

BY WAY OF: □ Mail 
[ZJ Courier

THE FOLLOWING: D Prints
D Documents

COPIES DATE 

3 01/05/26 

NO 

004 

THESE ARE TRANSMITTED as marked below: 

TRANSMITTAL LETTER 

DATE: AEX #: 

01/05/26 6643 

ATTENTION: 

Jill Appleby 
PROJECT: 

Library Siding Replacement 
RE: 

Building Systems of Illinois, Inc. 

Change Orders 

D Under separate cover

D Overnight
Fl 

E-mail
OFax 

D Shop Drawings
D Information

DESCRIPTION 

Specifications 

Change Orders 

Change Order 004 Kitchenette flooring work 

[ZJ For approval

D For your use

D As requested

D Approved as submitted

D Approved as noted

D Return for corrections

D Resubmit __ copies for approval

D Submit __ copies for distribution

D Return __ corrected copies

D For review and comment D Returning loaned documents

REMARKS 

Please note back-up printed 2-sided. 

COPY TO: _F_ile _____________ SIGNED 's-1Jl\ooD A/}')(� \."- L\_( l
Marissa Luck, Contract Administrator 

If enclosures are not as noted, kindly notify us at once. 

113 ILLINI DRIVE, FORSYTH, IL 62535 P.217.877.4620 F.217.877.4625 
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STATE OF ILLINOIS } ss 
COUNTY OF MACON 

TO WHOM IT MAY CONCERN: 

WAIVER OF LIEN TO DATE 
Gcy # _______ _ 

Loan # ________ _ 

WHEREAS the undersigned has been contracted by Building Systems of Illinois, Inc to furnish _ _,.,g=.,en"'e"-'-ra=l:....:c...,o'""n=tr,._,,a"'ct,,.in'""g=------
for the premises known as Forsyth Library, 268 Elwood St. Forsyth, IL 62535 of which Village of Forsyth 

is the owner. 

THE undersigned, for and in consideration of$One Hundred Ten Thousand, Three Hundred, Forty-four and 50/ 100 
{$110.344.50) Dollars, and other goods and valuable considerations, the receipt whereof is herby acknowledged, does hereby waive 
and release any and all lien or claim of, or right to, lien, under the statutes of the State of Illinois, relating to mechanics' liens, with 
respect to and on said above-referenced premises, and the improvements thereon, and on the material, fixtures , apparatus or machinery 
furnished, and on the moneys, funds or other considerations due or to become due from the owner, on account of labor services, 
material , fixtures, apparatus or machinery, furnished to this date by the undersigned for the above-described premises. 

Given under my hand and seal this 31 day of_,0:........;:'-tc..c....=-----' 

By: _ ___,B=<-u~i,.,_,ld,,_,i,.,n-=>g-"S'-J.y.!<st,,_,,e:,..,m,,._,s:....:o""'f__,I""'l l"'in.:..:o"-'i,,_,s,--'1-'-'n""'c.=----------

Signature and Seal: ~ /vl~~s: President 

NOTE: All waivers must be for the full amount paid. If waiver is for a corporation, corporate name should be used, corporate seal affixed and title of officer signing 
should be set forth ; if waiver is for a partnership, the partnership name should be used, partner should sign and designate himself as partner. 

---------------------------------------------------------------------------------------------------------
STATE OF ILLINOISJ ss 
COUNTY OF MACO 

TO WHOM IT MAY CONCERN: 

CONTRACTOR'S AFFIDAVIT 

THE undersigned , being duly sworn, deposes and say that he is President of the Building Systems of Illinois. Inc. 
who is the contractor for the general contracting work on the building located at 268 Elwood St. Forsyth. IL 62535 
owned by Village of Forsyth . That the total amount of the contract including extras is $298, I 00.00 on which he has received payment 
of$148,945.50 prior to this payment. That all waivers are true, correct and genuine and delivered unconditionally and that there is no 
claim either legal or equitable to defeat the valid icy of said waivers. That the following are the names of all parties who have 
furnished material or labor, or both, for said work and all parties having contracts or sub contracts for specific portions of said work or 
for material entering into the construction thereof and the amount due or to become due to each, and that the items mentioned include 
all labor and material required to complete said work according to plans and specifications. 

Names What for Contract Price Amount Paid This Pavment Balance Due 

Total Labor & Material to Comolete 0.00 0.00 0.00 0.00 
That there are no other contracts for said work outstanding, and that there is nothing due or to become due to any person for material, 
labor or other work of any kind done or to be done upon or in connection with said work other than above stated. 

[ 
OFFICIAL SEAL 

ERICA D. MACKLING 
Nf,T!'>.RY PUBLIC. STATE OF ILLINOIS 

1 
_My Commission Expires February 9, 2027 

**Extras include but arc not limited to 
change orders, both oral and wrillcn to the 
contract. 

Signed this -3.!_ day of Oec_ Zo 2,S:-::: . 

By: Building Systems of Illinois, Inc. 

Signature: ~ ~ ts: President,...-

Subscribed and sworn to before me this ~ day of --12=_, cJ.. :> 

N~~~~ 0 0i\~c9a 
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WAIVER OF LIEN TO DATE 
STATE OF ILLINOIS } Gty # ---------

ss 
COUNTY OF MACON 

Loan # _ _______ _ 

TO WHOM IT MAY CONCERN: 

WHEREAS the undersigned has been contracted by Building Systems of Illinois. Inc to furnish Siding. framing and drywall l~bor 
, for the premises known as Forsyth Librarv. Forsyth. IL of which Village of Forsyth is the 

owner. 

THE undersigned, for and in consideration of $Sixty-three Thousand, One Hundred. Twelve and 50/ I 00 ~$63.112.50) 
Dollars, and other goods and valuable considerations, the receipt whereof is herby acknowledged, does hereby waive and release any 
and all lien or claim of, or right to, lien, under the statutes of the State of Illinois, relating to mechanics' liens, with respect to and on 
said above-referenced premises, and the improvements thereon, and on the material, fixtures , apparatus or machinery furnished , and 
on the moneys, funds or other considerations due or to become due from the owner, on account of labor services, material , fixtures , 
apparatus or machinery, furnished to this date by the undersigned for the above-described premises. 

Given under my hand and seal this __ ",;_7_ day of _ __:. ____ _, __ L_(, __ _ 

By: KB Logue Contracting, Inc 

Signature and Seal :---'/~ ~,,,::.?".:__:=-.,,~~--------' Its: ______ _ 

NOTE: All waivers must be for the full amount paid. If waiver is for a corporation, corporate name should be used, corporate seal affixed and title ofoflicer signing 
should be set forth; if waiver is for a partnership, the partnership name should be used, partner should sign and designate himself as partner. 

------------------------- -------- ---------------------------------------- --------------------------------
ST A TE OF ILLINOISJ ss 
COUNTY OF MACO 

TO WHOM IT MAY CONCERN: 

CONTRACTOR'S AFFIDAVIT 

THE undersigned, being duly sworn, deposes and say that he is ______ of the KB Logue Contracting, Inc 
who is the subcontractor for the Siding. framing and drywall labor work on the building located at Forsvth Library 
owned by Village of Forsyth. That the total amount of the contract including extras is$ 141.650.00 on which he has received payment 
of $0.00 prior to this payment. That all waivers are true, correct and genuine and delivered unconditionally and that there is no claim 
either legal or equitable to defeat the validity of said waivers. That the following are the names of all parties who have furnished 
material or labor, or both, for said work and all parties having contracts or sub contracts for specific portions of said work or for 
material entering into the construction thereof and the amount due or to become due to each, and that the items mentioned include all 
labor and material required to complete said work according to plans and specifications. 

Names What for Contract Price Amount Paid This Pavment Balance Due 

Total Labor & Material to Comolete 0.00 0.00 0.00 0.00 
That there are no other contracts for said work outstanding, and that there is nothing due or to become due to any person for material, 
labor or other work of any kind done or to be done upon or in connection with said work other than above stated. 

Signed this _ q_ day of __ _._ ___ _, 1At 

OFFICIAL SEAL By: KB Logue Contracting. Inc 
ERICA D. MACKLING 

: NOTARY PUBLIC, STATE OF ILLINOIS 1
• Signature: Jc7,,,-u~ , Its: _____ _ 

My Commission Expires February 9, 2027 ~ 
Subscribed and om to before me this Cr day of ,J_, d f.o 

- ~~r"'\ v 
• _ 1._ \ ) ~ - \c-<..C/ '-'-(_) 

**Extras include but are not limited to otary Public \ 
change orders, both oral and written to the 
contract. 
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260114-6643 Pay application 03 Library Siding 
Replacement 
Final Audit Report 

Created: 

By: 

Status: 

Transaction ID: 

2026-01-14 

Marissa Luck (mluck@aexllp.com) 

Signed 

CBJCHBCAABAAp-KpHXqzjyxuqs0NSbnlC0EiltSTHWSL 

2026-01-14 

"260114-6643 Pay application 03 Library Siding Replacement" H 
istory 
'El Document created by Marissa Luck (mluck@aexllp.com) 

2026-01 -14 - 10:12:17 PM GMT 

C Document emailed to Ryan Anderson (randerson@aexllp.com) for signature 

2026-01-14 - 10:14:01 PM GMT 

'El Email viewed by Ryan Anderson (randerson@aexllp.com) 

2026-01-14 - 11 :08:36 PM GMT 

0-0 Document e-signed by Ryan Anderson (randerson@aexllp.com) 

Signature Date: 2026-01-14 - 11 :09:22 PM GMT-Time Source: server 

0 Agreement completed. 

2026-01-14 - 11 :09:22 PM GMT 

fJ Adobe Acrobat Sign 
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