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AGENDA 
REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF FORSYTH, ILLINOIS 

6:30 P.M. 
TUESDAY, APRIL 16, 2024 

VILLAGE HALL, 301 SOUTH ROUTE 51, FORSYTH, ILLINOIS 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

CONSENT AGENDA: Items listed under the Consent Agenda are considered to be routine in nature and will be 
acted upon by one motion and one vote. If separate action on any particular item is desired, the item will be removed 
from the Consent Agenda and will be considered separately. 

1. APPROVAL OF MINUTES OF THE REGULAR MEETING OF APRIL 2, 2024
2. APPROVAL OF WARRANTS
3. APPROVAL OF TREASURER'S REPORT FOR THE MONTH OF MARCH 31, 2024

PUBLIC COMMENT: At this time, the public has the opportunity to express views or make comments to the Mayor 
and Board of Trustees on agenda items or any other Village issue. Comments must be limited to not more than three 
(3) minutes.

ADMINISTRATION REPORTS 
1. LAW ENFORCEMENT REPORT
2. VILLAGE STAFF REPORTS

OLD BUSINESS 
1. DISCUSSION AND POTENTIAL ACTION REGARDING TIF AGREEMENT WITH CRAWFORDS

(VILLAGE ADMINISTRATOR JILL APPLEBEE)
2. DISCUSSION AND POTENTIAL ACTION REGARDING REVISED INVESTMENT POLICY

(VILLAGE ATTORNEY LISA PETRILLI)
3. DISCUSSION AND POTENTIAL ACTION REGARDING PURCHASE OF PUMP (PUBLIC WORKS

DIRECTOR DARIN FOWLER)

NEW BUSINESS 
1. DISCUSSION AND POTENTIAL ACTION REGARDING TIF AGREEMENT WITH ANDREW

HENDRIAN (VILLAGE ADMINISTRATOR JILL APPLEBEE)
2. DISCUSSION AND POTENTIAL ACTION REGARDING TIF AGREEMENT WITH REED SULLIVAN

(VILLAGE ADMINISTRATOR JILL APPLEBEE)
3. DISCUSSION AND POTENTIAL ACTION REGARDING GRAYHAWK PAVEMENT

MAINTENANCE CHANGE ORDER #2 (VILLAGE ENGINEER JEREMY BUENING)
4. DISCUSSION AND POTENTIAL ACTION REGARDING FISHING PIER OPTIONS (PLANNING AND

ZONING DIRECTOR RYAN RALEIGH)
5. DISCUSSION AND POTENTIAL ACTION REGARDING LIBRARY SIDING REPLACEMENT

(PLANNING AND ZONING DIRECTOR RYAN RALEIGH)

ADJOURNMENT 

Topic: April 16, 2024 
Time: Apr 16, 2024 06:30 PM Central Time (US and Canada) 
Join Zoom Meeting 
https://us06web.zoom.us/j/87573504083 
Meeting ID: 875 7350 4083 
One tap mobile      +13126266799,,87573504083# US (Chicago) 
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CONSENT AGENDA 
 

ITEM 1 
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MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES 

OF THE VILLAGE OF FORSYTH, ILLINOIS, 
HELD AT 6:30 P.M. ON TUESDAY, APRIL 2, 2024 

AT FORSYTH VILLAGE HALL 
 
CALL TO ORDER 
Mayor Jim Peck called the meeting to order at 6:30 P.M. 
 
PLEDGE OF ALLEGIANCE 
ROLL CALL 
 
Upon a call of the roll, the following members were physically present: Mayor Jim Peck, Trustee 
Dave Wendt, Trustee Lauren Young, Trustee Marilyn Johnson, Trustee Jeremy Shaw, Trustee Jeff 
London 
 
Absent:  Trustee Bob Gruenewald  
 
Staff Present: Village Administrator Jill Applebee, Public Works Director Darin Fowler, Planning 
and Zoning Director Ryan Raleigh, Village Clerk Cheryl Marty, Village Treasurer Rhonda 
Stewart, Village Engineer Jeremy Buening, Village Library Director Melanie Weigel, Village 
Attorney Lisa Petrilli 
 
Others Present:  Bill Krueger 
 
CONSENT AGENDA 
 

1. APPROVAL OF MINUTES OF THE REGULAR MEETING OF MARCH 19, 2024 
2. APPROVAL OF MACON COUNTY SPRING CLEANUP RECYCLING GRANT 
3. APPROVAL OF WARRANTS 

 
MOTION 
 
Trustee Johnson made a Motion to approve the Consent Agenda as presented and Trustee     
Wendt seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 
  
Motion declared carried. 
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Village of Forsyth 
Board Meeting Minutes 
April 2, 2024 
  
PUBLIC COMMENT: At this time, the public has the opportunity to express views or make 
comments to the Mayor and Board of Trustees on agenda items or any other Village issue. 
Comments must be limited to not more than three (3) minutes. 
 
A brief Board discussion was held regarding complaints of early morning garbage pick-up and 
excessive noise from the garbage trucks. Village Attorney Petrilli suggested to identify it as a 
nuisance and either change or limit the hours to after 5:00 a.m. Several Board members had 
concerns about regulating one business which could lead to others and become more of a problem. 
All Board members agreed with that point and agreed to take no action. 
 
 
ADMINISTRATION REPORTS 
 

1. Law Enforcement Report   
Sheriff Deputy Hale reported several unpermitted storm chaser companies showing up in 
the Village after the weekend storm. Golf cart registration has been a success. Retail thefts 
are still up in the Village. He confirmed that there has been a small increase in accidents 
on Route 51 due to the road construction. Administrator Applebee said the park restrooms 
were recently vandalized but the parent and his son came in to admit the son’s 
responsibility in the vandalism.  

 
2. Village Staff Reports 

Mayor Peck left a phone message with Kevin Greenfield County Board Chairman 
regarding the Phillips Pipeline clean-up status. Public Works Director Fowler confirmed 
that Metro Fiber plans to be finished by the end of April. Administrator Applebee 
encouraged everyone to check out the History section on the Forsyth Public Library site as 
Tina Horve has done a tremendous amount of work. Public Works Director Fowler met 
with Chastain & Associates and Dunn Company regarding Grayhawk I patchwork being 
started on April 15. He explained a $29,000 savings was gained by using a mill overlay 
approach. A short discussion ensued on this topic. 
 

 
OLD BUSINESS 
 

1. DISCUSSION AND POTENTIAL ACTION REGARDING AVALON BLVD. 
RECONSTRUCTION REBIDDING PROCESS (VILLAGE ENGINEER JEREMY 
BUENING) 
 
Village Engineer Buening explained that Chastain & Associates recommends this project 
be rebid as asphalt pavement in conjunction with Prairie at Tallon and the Grayhawk 
projects. Doing so will provide the Village with estimated savings of $50,000 to $75,000 
over all for the project depending on unit prices at the time bids are received. A short 
discussion ensued and all agreed for Village Engineer Buening to move forward in that 
direction. 
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Village of Forsyth 
Board Meeting Minutes 
April 2, 2024 
  

No Motion needed. 
 
 

2. DISCUSSION AND POTENTIAL ACTION REGARDING VILLAGE OF FORSYTH 
INVESTMENT POLICY (VILLAGE ADMINISTRATOR JILL APPLEBEE) 

 
Resident Bill Krueger spoke about brokered Certificates of Deposits and the pros and cons 
of this choice for the Village. Brokered CDs are paying more than local banks so it would 
be wise to consider this option. He gave his opinion regarding the pros and cons. The Board 
was grateful for his unbiased professional opinion and found the information to be very 
helpful. A Board discussion ensued on the topic and all agreed to include this option in the 
investment policy.  
 
No Motion needed. 

 
 

3. DISCUSSION AND POTENTIAL ACTION REGARDING FORSYTH STRATEGIC 
PLAN (VILLAGE ADMINISTRATOR JILL APPLEBEE) 

 
This topic was discussed last in the meeting due to the length of the conversation. 
Discussion began with Forsyth Park, then Sports and Nature Park and lastly Prairie Winds 
with the focus being on which elements should be included in that area then assigned to 
which budget year. 

 
No Motion needed. 

 
 
NEW BUSINESS 
 

1. DISCUSSION AND POTENTIAL ACTION REGARDING CLEANUP DAY RATE 
INCREASE  (VILLAGE ADMINISTRATOR JILL APPLEBEE) 
 
Village Administrator Applebee shared the information received from Waste Management 
regarding our annual Village clean-up days to be held in May. There is a huge cost increase 
for this and all garbage service. The Board discussed this as well as the decision to retain 
door to door service or implement a roll-off service. The challenge is the Board only has 
one month to decide and then inform the residents of the decision. The Board discussed the 
pros and cons of the three (3) options. After a lengthy discussion, the Board agreed to go 
to a roll off container option which best meets budget requirements. Public Works Director 
Fowler suggested the gated area at the water plant could be used to place the roll-off 
dumpsters as it has a circle drive. This would help eliminate any non-resident dumping 
garbage. 
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Village of Forsyth 
Board Meeting Minutes 
April 2, 2024 
  

No Motion needed. 
 
 

2. DISCUSSION AND POTENTIAL ACTION REGARDING REPAIR OF PUMP 
(PUBLIC WORKS DIRECTOR DARIN FOWLER) 

 
Public Works Director Fowler explained the need to repair the #1 high-speed service pump 
which is 19 years old. He said that Decatur Industrial Electric provided a repair quote of 
$24,026.36 with a lead time of six (6) weeks. D.I.E also quoted the purchase of a new high-
speed pump at $43,400.00 with a 22-week lead time. No quote has yet been received by 
Bodine Electric for both the repair and the purchase of a new pump. 

 
MOTION 
 
Trustee Wendt made a Motion to approve the $24,026.36 pump repair as presented and 
Trustee London seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 
 
Motion declared carried. 

 
 

3. DISCUSSION AND POTENTIAL ACTION REGARDING I.G.A. EMPOWERING 
DUATS 2024 (VILLAGE ATTORNEY LISA PETRILLI) 

 
Village Attorney Petrilli explained this is a new intergovernmental agreement to coordinate 
land use in the Decatur metropolitan area. This agreement involves Macon County, City of 
Decatur, Village of Forsyth, Village of Mt. Zion and IDOT District 7.  A short discussion 
Board ensued. 

 
MOTION    
 
Trustee Wendt made a Motion to approve the I.G.A. empowering DUATS 2024 as 
presented and Trustee London seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 
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Village of Forsyth 
Board Meeting Minutes 
April 2, 2024 
  

Motion declared carried. 
 
 

4. DISCUSSION AND POTENTIAL ACTION REGARDING PURCHASE OF UTILITY 
TRUCK (PUBLIC WORKS DIRECTOR DARIN FOWLER) 

 
Public Works Director Fowler explained the need to purchase a new utility truck. Quotes 
were obtained from Bob Ridings (2024 Ford F150 2WD Regular Cab, $36,498) and from 
Miles Chevrolet (2024 Chevrolet 1500 Silverado 2WD Regular Cab, $38,465). A brief 
discussion was held after the recommendation to accept the quote from Bob Ridings. 

 
MOTION    
 
Trustee Young made a Motion to approve the purchase of the 2024 Ford F150 2WD 
Regular Cab for $36,498 as presented and Trustee Wendt seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 

 
Motion declared carried. 
 

 
5. DISCUSSION AND POTENTIAL ACTION REGARDING FORSYTH PARK ADA 

SIDEWALK (VILLAGE ENGINEER JEREMY BUENING) 
 
Village Engineer Jeremy Buening explained Chastain & Associate’s contract for proposed 
playground equipment within Forsyth Park to make it ADA accessible. The contract is not 
to exceed $30,800. The Board had concerns about the high cost but Village Engineer 
Buening explained the reasons for the scope of the project. 
 
MOTION    
 
Trustee Young made a Motion to award the ADA sidewalk proposal to Chastain & 
Associates and not to exceed $30,800 and Trustee Wendt seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 

 
Motion declared carried. 
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Village of Forsyth 
Board Meeting Minutes 
April 2, 2024 
  

6. DISCUSSION AND POTENTIAL ACTION REGARDING PLAYGROUND 
RESURFACING (PUBLIC WORKS DIRECTOR DARIN FOWLER) 

 
Public Works Director Fowler explained that pricing was lower for resurfacing and why it 
was so. A brief discussion was held.  
 
MOTION    
 
Trustee Wendt made a Motion to approve the proposal from Stillwater Mulch for $16,730 
assuming the tax is taken off from the quote and Trustee Young seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 

 
Motion declared carried. 

 
 

7. DISCUSSION AND POTENTIAL ACTION REGARDING RECOMMENDED 
APPROVAL OF FINAL PLAT FOR MINOR SUBDIVISION (DIRECTOR OF 
PLANNING AND ZONING RYAN RALEIGH) 

 
Director of Planning and Zoning Raleigh explained the issue in Shadow Ridge 
neighborhood. Both neighbors agreed to sell the property so it becomes one owner and 
merges two (2) pieces of land back into one. All legal documents have already been filed 
and approved with Macon County. 

 
MOTION    
 
Trustee London made a Motion to approve the final plat as presented and Trustee Johnson 
seconded the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 

 
Motion declared carried. 
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Village of Forsyth 
Board Meeting Minutes 
April 2, 2024 
  

MOTION    
 
Trustee Wendt made a Motion to move to Closed Session and Trustee Johnson seconded 
the Motion.  
 
Upon a call of the roll, the vote was as follows: 
 
Yeas:  5 – Wendt, Shaw, Young, Johnson, London 
Nays:  0 – None 
Absent:  1 – Gruenewald 

 
Motion declared carried. 

 
 
 
CLOSED SESSION: Potential topics include, but are not limited to: 

5 ILCS 120/2(c)(5): The purchase or lease of real property for the use of the public body, including meetings 
held for the purpose of discussing whether a particular parcel should be acquired. 
5 ILCS 120/2(c)(6): The setting of a price for sale or lease of property owned by the public body. 
5 ILCS 120/2(c)(21): Discussion of minutes of meetings lawfully closed under this Act, whether for purposes of 
approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06. 

 
 
CONSIDERATION OF MATTERS ARISING FROM CLOSED SESSION 
 
 
 
ADJOURNMENT 
 
Trustee Wendt made the Motion to adjourn and Trustee Johnson seconded the Motion. All Board 
members agreed by voice vote, and the meeting was adjourned at 9:00 P.M. 

 
By:   Cheryl Marty   

              Village Clerk 
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====================================================================================================================================

 01-00-311-1     PROP TAX-CORPORATE                   $217,300.00           $0.00             $0.00     $217,300.00              .00
 01-00-311-2     PROP TAX-POLICE                       $93,100.00           $0.00             $0.00      $93,100.00              .00
 01-00-311-3     PROP TAX-FICA                         $10,600.00           $0.00             $0.00      $10,600.00              .00
 01-00-311-4     PROP TAX AUDIT                        $15,000.00           $0.00             $0.00      $15,000.00              .00
 01-00-311-5     PROP TAX-INSURANCE                    $34,000.00           $0.00             $0.00      $34,000.00              .00
 01-00-311-6     PROP TAX-IMRF                         $15,400.00           $0.00             $0.00      $15,400.00              .00
 01-00-311-7     PROP TAX-ST LIGHTING                  $50,000.00           $0.00             $0.00      $50,000.00              .00
 01-00-311-8     PROP TAX-UNEMP INS                     $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-00-321       LIQUOR LICENSE                        $30,500.00           $0.00             $0.00      $30,500.00              .00
 01-00-325       FRANCHISE FEES                       $106,500.00       $1,102.03        $20,311.56      $86,188.44            19.07
 01-00-331       BUILDING PERMITS FEES                  $5,000.00       $1,339.05         $1,560.50       $3,439.50            31.21
 01-00-336       LAND DISTURBANCE PERMIT FEES             $200.00         $150.00           $150.00          $50.00            75.00
 01-00-337       GOLF CART PERMIT FEES                  $5,000.00         $800.00           $800.00       $4,200.00            16.00
 01-00-339       OTHER PERMITS/ADMINISTRATIVE FEE       $2,200.00         $610.00           $980.00       $1,220.00            44.55
 01-00-341       STATE INCOME TAX                     $600,000.00      $36,626.91       $152,534.57     $447,465.43            25.42
 01-00-342       REPLACEMENT TAX                        $8,000.00       $1,427.97         $2,103.85       $5,896.15            26.30
 01-00-344       GRANTS                                 $7,000.00           $0.00             $0.00       $7,000.00              .00
 01-00-345       SALES TAX                          $2,700,000.00     $270,933.96       $714,577.60   $1,985,422.40            26.47
 01-00-345-1     SALES TAX INFRASTRUCTURE           $1,150,000.00     $115,624.64       $297,818.21     $852,181.79            25.90
 01-00-345-2     SALES TAX INFRASTR SCHOOL          $1,150,000.00     $115,624.63       $297,818.20     $852,181.80            25.90
 01-00-345-3     SALES TAX LOCAL USE                  $150,000.00      $15,482.30        $41,588.39     $108,411.61            27.73
 01-00-346       ROAD & BRIDGE TAX                    $107,000.00           $0.00             $0.00     $107,000.00              .00
 01-00-360       ELECTRICAL INSPECTION FEES             $2,000.00         $750.00         $1,125.00         $875.00            56.25
 01-00-374       PLAN REVIEW FEES                       $6,200.00           $0.00             $0.00       $6,200.00              .00
 01-00-375       LIBRARY FINES/FEES                     $3,000.00       $1,028.63         $1,525.70       $1,474.30            50.86
 01-00-381       INTEREST INCOME                      $230,000.00      $25,632.40        $73,216.47     $156,783.53            31.83
 01-00-382-2     BALL FIELD DIAMOND RENTAL FEES        $11,500.00           $0.00             $0.00      $11,500.00              .00
 01-00-382-3     COMM. CNTR RENTAL FEES                 $4,500.00         $270.00         $2,025.00       $2,475.00            45.00
 01-00-383       DONATIONS                                  $0.00         $500.00           $500.00         $500.00-             .00
 01-00-385       FORSYTH FAMILY FEST                    $6,800.00           $0.00             $0.00       $6,800.00              .00
 01-00-385-1     FORSYTH 1ST FRIDAYS/RUDOLPH MARK       $2,700.00           $0.00           $123.60       $2,576.40             4.58
 01-00-387       FARM INCOME                           $20,000.00           $0.00             $0.00      $20,000.00              .00
 01-00-388       LAND LEASE RISE BROADBAND                  $0.00         $400.00         $1,200.00       $1,200.00-             .00
 01-00-389       MISCELLANEOUS INCOME                 $203,000.00      $49,000.26        $53,933.60     $149,066.40            26.57
 01-00-390       EVENT SPONSORS                        $13,000.00       $5,500.00         $5,500.00       $7,500.00            42.31

            ** TOTAL REVENUE                        $6,961,500.00     $642,802.78     $1,669,392.25   $5,292,107.75            23.98 

            DEPARTMENT 00 TOTALS                    $6,961,500.00     $642,802.78     $1,669,392.25   $5,292,107.75            23.98 
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 01-10-430       SALARIES-ELECTED                      $19,500.00           $0.00             $0.00      $19,500.00              .00
 01-10-549       OTHER PROFESSIONAL SERVICES            $1,000.00           $0.00             $0.00       $1,000.00              .00
 01-10-554       PRINTING                                 $250.00           $0.00            $71.00         $179.00            28.40
 01-10-560       PROFESSIONAL DEVELOPMENT                 $275.00           $0.00             $0.00         $275.00              .00
 01-10-913       PROMOTIONAL                           $29,000.00           $0.00             $0.00      $29,000.00              .00
 01-10-914       FAMILY FEST                           $60,000.00       $5,500.00        $41,372.50      $18,627.50            68.95
 01-10-917       ACTIVITIES & EVENTS                   $19,000.00         $305.58        $17,941.32       $1,058.68            94.43
 01-10-917-1     1ST FRIDAY                            $12,000.00           $0.00         $6,093.00       $5,907.00            50.78
 01-10-918-1     ECONOMIC DEVELOPMENT CORP. (EDC)      $10,000.00           $0.00             $0.00      $10,000.00              .00
 01-10-929       MISCELLANEOUS EXPENSES                 $1,600.00          $95.00            $95.00       $1,505.00             5.94

            ** TOTAL EXPENSE                          $152,625.00       $5,900.58        $65,572.82      $87,052.18            42.96 

            DEPARTMENT 10 TOTALS                      $152,625.00C      $5,900.58CR      $65,572.82C     $87,052.18-           42.96 
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 01-11-421       SALARIES-REGULAR                     $292,500.00      $33,398.57        $77,935.88     $214,564.12            26.64
 01-11-423       SALARIES-OVERTIME                      $1,550.00           $0.00             $0.00       $1,550.00              .00
 01-11-451       HEALTH/DENTAL/VISION INSURANCE        $58,800.00       $4,113.44        $12,356.15      $46,443.85            21.01
 01-11-461       FICA (CONTRIBUTION)                   $22,500.00       $2,517.70         $5,849.77      $16,650.23            26.00
 01-11-462       I M R F  CONTRIBUTION                 $23,200.00       $2,582.05         $6,039.95      $17,160.05            26.03
 01-11-471       UNIFORM ALLOWANCE                      $1,500.00       $1,100.46         $1,100.46         $399.54            73.36
 01-11-511       BUILDING MAINTENANCE SERVICE           $5,000.00           $0.00             $0.00       $5,000.00              .00
 01-11-512       EQUIPMENT MAINTENANCE SERVICE          $6,000.00         $228.93           $545.75       $5,454.25             9.10
 01-11-531       ACCOUNTING SERVICE                    $29,000.00           $0.00             $0.00      $29,000.00              .00
 01-11-532       ENGINEERING SERVICE                   $65,000.00      $27,205.65        $27,205.65      $37,794.35            41.85
 01-11-533       LEGAL SERVICE                         $50,000.00       $4,702.50         $4,702.50      $45,297.50             9.41
 01-11-535       DEPUTY CONTRACT                      $662,550.00          $68.90           $232.47     $662,317.53              .04
 01-11-537       IT SERVICE                            $26,000.00         $930.00         $4,911.00      $21,089.00            18.89
 01-11-547       ELECTRICAL INSPECTION                  $1,000.00         $180.00           $375.00         $625.00            37.50
 01-11-549       OTHER PROFESSIONAL SERVICES           $35,000.00       $3,339.45         $6,883.20      $28,116.80            19.67
 01-11-549-1     VILLAGE VISION                         $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-11-551       POSTAGE                                $6,000.00           $0.00             $0.00       $6,000.00              .00
 01-11-552       TELEPHONE/ INTERNET SERVICES           $7,000.00         $521.12         $1,551.20       $5,448.80            22.16
 01-11-553       PUBLISHING                             $3,000.00         $180.73           $513.09       $2,486.91            17.10
 01-11-554       PRINTING                               $2,500.00           $0.00             $0.00       $2,500.00              .00
 01-11-556       CODIFICATION SERVICES                  $5,000.00           $0.00             $0.00       $5,000.00              .00
 01-11-560       PROFESSIONAL DEVELOPMENT              $18,600.00         $156.94           $258.57      $18,341.43             1.39
 01-11-571       UTILITIES                             $10,200.00         $954.64         $1,104.64       $9,095.36            10.83
 01-11-594       RISK MANAGEMENT CONTRIBUTION          $80,000.00           $0.00             $0.00      $80,000.00              .00
 01-11-611       BUILDING MAINTENANCE SUPPLIES            $700.00          $24.97            $34.11         $665.89             4.87
 01-11-612       EQUIPMENT MAINTENANCE SUPPLIES           $100.00           $0.00             $0.00         $100.00              .00
 01-11-617       GROUND MAINTENANCE SUPPLIES              $100.00           $0.00             $0.00         $100.00              .00
 01-11-651       OFFICE SUPPLIES/FURNITURE              $3,000.00         $412.03           $657.51       $2,342.49            21.92
 01-11-651-1     COMPUTER/EQUIPMENT                     $4,000.00           $0.00             $0.00       $4,000.00              .00
 01-11-654       JANITORIAL SUPPLIES                      $700.00           $0.00            $60.48         $639.52             8.64
 01-11-929       MISCELLANEOUS EXPENSE                  $3,000.00       $1,948.12         $1,983.05       $1,016.95            66.10
 01-11-929-1     COMMUNITY ROOM REFUNDS                   $500.00          $75.00           $150.00         $350.00            30.00
 01-11-929-2     GOLF CART PERMIT EXPENSES              $5,000.00           $0.00             $0.00       $5,000.00              .00
 01-11-999-2     INTERFUND OPERA TRANS SPORT PARK   $4,626,347.00           $0.00             $0.00   $4,626,347.00              .00
 01-11-999-3     INTERFUND OPERA TRANS CAPITAL PR   $1,826,837.00           $0.00             $0.00   $1,826,837.00              .00
 01-11-999-4     INTERFUND OPERA TRANS ECONOMIC D     $250,000.00           $0.00       $250,000.00           $0.00           100.00
 01-11-999-7     SCHOOL AGREEMENT                   $1,150,000.00     $115,624.63       $115,624.63   $1,034,375.37            10.05

            ** TOTAL EXPENSE                        $9,284,184.00     $200,265.83       $520,075.06   $8,764,108.94             5.60 

            DEPARTMENT 11 TOTALS                    $9,284,184.00C    $200,265.83CR     $520,075.06C  $8,764,108.94-            5.60 
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               STREETS
 01-41-421       SALARIES-REGULAR                     $228,000.00      $26,796.89        $70,287.05     $157,712.95            30.83
 01-41-423       SALARIES-OVERTIME                      $6,000.00         $443.48         $2,440.68       $3,559.32            40.68
 01-41-451       HEALTH/DENTAL/VISION INSURANCE        $67,000.00       $5,607.55        $16,651.65      $50,348.35            24.85
 01-41-461       FICA (CONTRIUBTION)                   $22,000.00       $2,053.73         $5,457.16      $16,542.84            24.81
 01-41-462       I M R F  (CONTRIBUTION)               $26,000.00       $2,146.52         $5,730.93      $20,269.07            22.04
 01-41-471       UNIFORM ALLOWANCE                      $2,500.00           $0.00         $1,849.40         $650.60            73.98
 01-41-511       BUILDING MAINTENANCE SERVICE          $65,000.00         $350.00           $350.00      $64,650.00              .54
 01-41-512       EQUIPMENT MAINTENANCE SERVICE         $20,000.00         $110.94           $617.90      $19,382.10             3.09
 01-41-513       VEHICLE MAINTENANCE SERVICE           $10,000.00           $0.00         $1,206.30       $8,793.70            12.06
 01-41-514       STREET MAINTENANCE SERIVCE            $40,000.00           $0.00             $0.00      $40,000.00              .00
 01-41-514-1     BRIDGE INSPECTION(S)                   $2,500.00           $0.00             $0.00       $2,500.00              .00
 01-41-515       NOI STORMWATER MAINTENANCE SERVI       $5,000.00           $0.00             $0.00       $5,000.00              .00
 01-41-515-1     STREET STORM SEWER MAINTENANCE        $75,000.00           $0.00             $0.00      $75,000.00              .00
 01-41-517       GROUND MAINTENANCE SERVICE            $28,000.00           $0.00             $0.00      $28,000.00              .00
 01-41-517-1     LANDSCAPING TREE SERVICES             $12,000.00           $0.00             $0.00      $12,000.00              .00
 01-41-518       SIDEWALK MAINTENANCE                  $25,000.00           $0.00             $0.00      $25,000.00              .00
 01-41-532       ENGINEERING SERVICE                   $10,000.00         $396.80           $396.80       $9,603.20             3.97
 01-41-534       MEDICAL SERVICE                          $200.00           $0.00             $0.00         $200.00              .00
 01-41-549       OTHER PROFESSIONAL SERVICES            $5,000.00         $119.95         $1,376.85       $3,623.15            27.54
 01-41-552       TELEPHONE                              $1,300.00         $169.54           $438.45         $861.55            33.73
 01-41-560       PROFESSIONAL DEVELOPMENT              $10,000.00       $4,548.07         $4,667.07       $5,332.93            46.67
 01-41-571       UTILITIES                             $12,000.00       $2,012.35         $2,012.35       $9,987.65            16.77
 01-41-572       STREET LIGHTING & REPAIRS             $60,000.00       $6,200.77        $12,510.34      $47,489.66            20.85
 01-41-578       DUMPSTER ROLL OFF/TRASH               $10,000.00         $586.50         $1,722.79       $8,277.21            17.23
 01-41-579       TRAFFIC LIGHTS & REPAIRS              $14,000.00       $1,590.46         $1,590.46      $12,409.54            11.36
 01-41-611       BUILDING MAINTENANCE SUPPLIES          $1,000.00          $91.98           $785.49         $214.51            78.55
 01-41-612       EQUIPMENT MAINTENANCE SUPPLIES         $6,500.00         $636.13         $3,772.60       $2,727.40            58.04
 01-41-613       VEHICLE MAINTENANCE SUPPLIES           $1,000.00       $3,070.35         $3,655.21       $2,655.21-          365.52
 01-41-614       STREET MAINTENANCE SUPPLIES            $7,000.00           $0.00         $1,533.39       $5,466.61            21.91
 01-41-615-1     STORM SEWER MAINTENANCE SUPPLIES       $4,000.00           $0.00             $0.00       $4,000.00              .00
 01-41-616       SNOW REMOVAL SUPPLIES                 $20,000.00       $9,329.39         $9,329.39      $10,670.61            46.65
 01-41-617       GROUND MAINTENANCE SUPPLIES            $1,000.00           $0.00             $0.00       $1,000.00              .00
 01-41-617-1     LANDSCAPING TREES                      $1,000.00           $0.00             $0.00       $1,000.00              .00
 01-41-618       SIDEWALK MAINTENANCE SUPPLIES          $1,000.00           $0.00             $0.00       $1,000.00              .00
 01-41-651       OFFICE SUPPLIES                        $3,000.00           $0.00            $77.24       $2,922.76             2.57
 01-41-651-1     COMPUTER/EQUIPMENT                     $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-41-652       OPERATING SUPPLIES                    $15,000.00         $296.17         $1,468.46      $13,531.54             9.79
 01-41-653       SMALL TOOLS                            $3,000.00         $259.98         $1,383.99       $1,616.01            46.13
 01-41-653-3     FURNITURE SUPPLIES                     $1,500.00           $0.00             $0.00       $1,500.00              .00
 01-41-654       JANITORIAL SUPPLIES                    $5,000.00       $1,449.57         $1,732.48       $3,267.52            34.65
 01-41-655       FUEL                                  $30,000.00         $642.39         $1,954.72      $28,045.28             6.52
 01-41-929       MISCELLANEOUS EXPENSE                  $1,500.00       $3,704.86         $3,704.86       $2,204.86-          246.99

            ** TOTAL EXPENSE                          $860,000.00      $72,614.37       $158,704.01     $701,295.99            18.45 

            DEPARTMENT 41 TOTALS                      $860,000.00C     $72,614.37CR     $158,704.01C    $701,295.99-           18.45 
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 GENERAL FUND                     B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  5

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

               PARK
 01-52-421       SALARIES-REGULAR                     $276,000.00      $24,711.40        $43,906.91     $232,093.09            15.91
 01-52-423       SALARIES-OVERTIME                     $10,000.00       $1,025.67         $1,340.16       $8,659.84            13.40
 01-52-451       HEALTH/DENTAL/VISION INSURANCE        $80,000.00       $5,263.81        $15,791.43      $64,208.57            19.74
 01-52-461       FICA (CONTRIBUTION)                   $23,000.00       $1,926.63         $3,370.86      $19,629.14            14.66
 01-52-462       IMRF CONTRIBUTION                     $30,000.00       $2,001.59         $3,538.98      $26,461.02            11.80
 01-52-471       UNIFORM ALLOWANCE                      $2,500.00           $0.00         $1,400.00       $1,100.00            56.00
 01-52-511       BUILDING MAINTENANCE SERVICE         $100,000.00           $0.00         $1,028.00      $98,972.00             1.03
 01-52-512       EQUIPMENT MAINTENANCE SERVICE         $20,000.00           $0.00             $0.00      $20,000.00              .00
 01-52-513       VEHICLE MAINTENANCE SERVICE              $250.00           $0.00            $90.90         $159.10            36.36
 01-52-517       GROUND MAINTENANCE SERVICES           $60,000.00       $1,800.00         $1,800.00      $58,200.00             3.00
 01-52-517-1     PARK LANDSCAPING SERVICE              $15,000.00           $0.00             $0.00      $15,000.00              .00
 01-52-520       BIKE TRAIL MAINT. SERVICE             $20,000.00           $0.00             $0.00      $20,000.00              .00
 01-52-549       OTHER PROFESSIONAL SERVICE             $3,000.00           $0.00             $0.00       $3,000.00              .00
 01-52-552       TELEPHONE                              $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-52-560       PROFESSIONAL DEVELOPMENT               $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-52-571       UTILITIES                             $20,000.00       $2,735.05         $2,735.05      $17,264.95            13.68
 01-52-578       TRASH SERVICE (DUMPSTER)               $4,000.00         $257.74           $744.33       $3,255.67            18.61
 01-52-611       BUILDING MAINTENANCE SUPPLIES          $2,500.00       $3,177.45         $4,817.85       $2,317.85-          192.71
 01-52-612       EQUIPMENT MAINTENANCE SUPPLIES        $10,000.00       $1,127.86         $1,207.32       $8,792.68            12.07
 01-52-613       VEHICLE MAINTENANCE SUPPLIES               $0.00           $0.00           $220.96         $220.96-             .00
 01-52-617       GROUND MAINTENANCE SUPPLIES           $50,000.00           $0.00            $82.22      $49,917.78              .16
 01-52-617-1     PARK LANDSCAPING                       $4,000.00           $0.00             $0.00       $4,000.00              .00
 01-52-618       SIDEWALK MAINTENANCE SUPPLIES          $2,000.00           $0.00             $0.00       $2,000.00              .00
 01-52-620       BIKE PATH MAINTENANCE                  $1,000.00           $0.00             $0.00       $1,000.00              .00
 01-52-652       OPERATING SUPPLIES                    $10,000.00       $1,776.47         $2,355.54       $7,644.46            23.56
 01-52-653       SMALL TOOLS                              $500.00         $141.91           $595.88          $95.88-          119.18
 01-52-654       JANITORIAL SUPPLIES                    $6,000.00          $36.88            $79.85       $5,920.15             1.33
 01-52-655       FUEL                                  $15,000.00           $0.00         $1,882.22      $13,117.78            12.55
 01-52-913       SUMMER PARK PROGRAM                    $5,000.00       $5,000.00         $5,000.00           $0.00           100.00
 01-52-929       MISCELLANEOUS EXPENSE                  $2,000.00       $5,691.98         $6,691.98       $4,691.98-          334.60

            ** TOTAL EXPENSE                          $775,750.00      $56,674.44        $98,680.44     $677,069.56            12.72 

            DEPARTMENT 52 TOTALS                      $775,750.00C     $56,674.44CR      $98,680.44C    $677,069.56-           12.72 
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 GENERAL FUND                     B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  6

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

               LIBRARY
 01-53-421       SALARIES-REGULAR                     $268,500.00      $31,584.24        $71,536.76     $196,963.24            26.64
 01-53-423       SALARIES-OVERTIME                      $1,500.00         $227.23           $406.09       $1,093.91            27.07
 01-53-451       HEALTH/DENTAL/VISION INSURANCE        $71,000.00       $7,069.17        $17,889.40      $53,110.60            25.20
 01-53-461       FICA (CONTRIBUTION)                   $21,000.00       $2,362.73         $5,359.02      $15,640.98            25.52
 01-53-462       I M R F  (CONTRIBUTION)               $21,500.00       $2,435.82         $5,598.15      $15,901.85            26.04
 01-53-471       UNIFORM ALLOWANCE                        $400.00           $0.00             $0.00         $400.00              .00
 01-53-511       BUILDING MAINTENANCE SERVICE           $2,500.00           $0.00           $235.00       $2,265.00             9.40
 01-53-512       EQUIPMENT/LEASE MAINTENANCE SERV       $2,500.00         $191.82           $378.96       $2,121.04            15.16
 01-53-537       DATA PROCESSING SERVICE               $13,000.00       $1,256.59         $1,769.77      $11,230.23            13.61
 01-53-540       ONLINE SOURCES                         $7,000.00           $0.00             $0.00       $7,000.00              .00
 01-53-540-1     DIGITAL LIBRARY SERVICE                $1,500.00         $800.00           $800.00         $700.00            53.33
 01-53-549       OTHER PROFESSIONAL SERVICES            $2,000.00         $157.50           $995.50       $1,004.50            49.78
 01-53-551       POSTAGE                                  $600.00         $154.00           $154.00         $446.00            25.67
 01-53-552       TELEPHONE                              $1,000.00          $75.17           $225.51         $774.49            22.55
 01-53-560       PROFESSIONAL DEVELOPMENT               $2,000.00           $0.00           $129.98       $1,870.02             6.50
 01-53-571       UTILITIES                             $18,000.00       $2,563.27         $2,563.27      $15,436.73            14.24
 01-53-578       TRASH SERVICE (DUMPSTER)               $2,000.00         $171.82           $496.22       $1,503.78            24.81
 01-53-611       BUILDING MAINTENANCE SUPPLIES            $500.00          $87.28            $92.12         $407.88            18.42
 01-53-612       EQUIPMENT MAINTENANCE SUPPLIES           $500.00           $0.00             $0.00         $500.00              .00
 01-53-617       GROUND MAINTENANCE SUPPLIES              $500.00           $0.00             $0.00         $500.00              .00
 01-53-651       OFFICE SUPPLIES                        $3,000.00         $777.67           $987.64       $2,012.36            32.92
 01-53-651-1     COMPUTER/EQUIPMENT                     $2,000.00           $0.00           $252.00       $1,748.00            12.60
 01-53-651-3     FURNITURE                              $5,000.00           $0.00             $0.00       $5,000.00              .00
 01-53-654       JANITORIAL SUPPLIES                    $1,000.00          $19.98            $54.93         $945.07             5.49
 01-53-659       LIBRARY SUPPLIES                         $800.00         $246.51           $246.51         $553.49            30.81
 01-53-671       BOOKS                                 $30,000.00       $2,268.72         $4,859.70      $25,140.30            16.20
 01-53-672       PERIODICALS                            $6,000.00       $1,260.00         $1,290.05       $4,709.95            21.50
 01-53-681       AUDIO VISUAL                           $6,000.00         $150.76           $419.21       $5,580.79             6.99
 01-53-909       PURCHASES FROM DONATIONS               $5,000.00           $0.00             $0.00       $5,000.00              .00
 01-53-910       REIMBURSEMENT TO OTHER LIBRARIES         $200.00           $0.00             $0.00         $200.00              .00
 01-53-912       LIBRARY ACCESSORIES                      $500.00          $21.99           $647.74         $147.74-          129.55
 01-53-913       PROMOTIONAL AND PROGRAMMING           $18,500.00       $1,943.91         $3,708.30      $14,791.70            20.04
 01-53-929       MISCELLANEOUS EXPENSE                    $500.00       $2,035.76         $2,035.76       $1,535.76-          407.15

            ** TOTAL EXPENSE                          $516,000.00      $57,861.94       $123,131.59     $392,868.41            23.86 

            DEPARTMENT 53 TOTALS                      $516,000.00C     $57,861.94CR     $123,131.59C    $392,868.41-           23.86 

 ** FUND             01              TOTAL                            $249,485.62       $703,228.33  
EXPENSE TOTAL                                      $11,588,559.00     $393,317.16       $966,163.92  $10,622,395.08 
REVENUE TOTAL                                       $6,961,500.00     $642,802.78     $1,669,392.25   $5,292,107.75
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 MOTOR FUEL TAX FUND              B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 15-00-343       MOTOR FUEL TAX - ST OF IL            $200,000.00      $13,278.63        $40,299.85     $159,700.15            20.15
 15-00-381       INTEREST INCOME                       $70,000.00       $7,197.80        $21,310.42      $48,689.58            30.44

            ** TOTAL REVENUE                          $270,000.00      $20,476.43        $61,610.27     $208,389.73            22.82 

 15-00-864-2     MOON & ELWOOD STREET SIDEWALK IM      $40,000.00         $930.00           $930.00      $39,070.00             2.33
 15-00-874-2     BARNETT AVE RECONSTRUCTION           $150,000.00       $1,024.40         $1,024.40     $148,975.60              .68
 15-00-874-3     US RT 51 MEDIAN IMPROVEMENTS         $360,000.00           $0.00             $0.00     $360,000.00              .00

            ** TOTAL EXPENSE                          $550,000.00       $1,954.40         $1,954.40     $548,045.60              .36 

            DEPARTMENT 00 TOTALS                      $280,000.00C     $18,522.03        $59,655.87     $339,655.87-           21.31-

 ** FUND             15              TOTAL                             $18,522.03        $59,655.87  
EXPENSE TOTAL                                         $550,000.00       $1,954.40         $1,954.40     $548,045.60 
REVENUE TOTAL                                         $270,000.00      $20,476.43        $61,610.27     $208,389.73
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 HOTEL/MOTEL TAX FUND             B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 16-00-314       HOTEL/MOTEL 5%TAX                    $420,000.00      $29,424.39        $95,183.31     $324,816.69            22.66
 16-00-381       INTEREST INCOME                       $23,000.00       $4,424.32        $14,060.85       $8,939.15            61.13

            ** TOTAL REVENUE                          $443,000.00      $33,848.71       $109,244.16     $333,755.84            24.66 

 16-00-421       SALARIES-REGULAR                       $1,200.00           $0.00             $0.00       $1,200.00              .00
 16-00-423       SALARIES-OVERTIME                      $3,000.00           $0.00             $0.00       $3,000.00              .00
 16-00-461       FICA CONTRIBUTION                        $325.00           $0.00             $0.00         $325.00              .00
 16-00-462       I M R F CONTRIBUTION                     $340.00           $0.00             $0.00         $340.00              .00
 16-00-893-1     D # 1 & 2 MISC. UPDATES/CHANGES      $400,000.00      $22,870.00        $22,870.00     $377,130.00             5.72
 16-00-911       OTHER EVENTS                          $15,000.00      $12,087.00        $12,087.00       $2,913.00            80.58
 16-00-911-3     DACVB                                 $75,000.00      $75,000.00        $75,000.00           $0.00           100.00
 16-00-911-4     ASA TOURNAMENT                         $5,000.00           $0.00             $0.00       $5,000.00              .00
 16-00-911-5     DISC GOLF TOURNAMENT                  $10,000.00           $0.00        $10,000.00           $0.00           100.00
 16-00-929       MISCELLANEOUS EXPENSE                  $1,450.00           $0.00             $0.00       $1,450.00              .00

            ** TOTAL EXPENSE                          $511,315.00     $109,957.00       $119,957.00     $391,358.00            23.46 

            DEPARTMENT 00 TOTALS                       $68,315.00C     $76,108.29CR      $10,712.84C     $57,602.16-           15.68 

 ** FUND             16              TOTAL                             $76,108.29CR      $10,712.84CR
EXPENSE TOTAL                                         $511,315.00     $109,957.00       $119,957.00     $391,358.00 
REVENUE TOTAL                                         $443,000.00      $33,848.71       $109,244.16     $333,755.84
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 TIF DISTRICT FUND                B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 18-00-311-9     PROPERTY TAX TIF                     $389,000.00           $0.00             $0.00     $389,000.00              .00
 18-00-381       INTEREST INCOME                        $5,100.00       $1,364.86         $4,515.22         $584.78            88.53

            ** TOTAL REVENUE                          $394,100.00       $1,364.86         $4,515.22     $389,584.78             1.15 

 18-00-531       ACCOUNTING SERVICES                    $2,000.00           $0.00             $0.00       $2,000.00              .00
 18-00-549       OTHER PROFESSIONAL SERVICES           $32,000.00           $0.00             $0.00      $32,000.00              .00
 18-00-928       REDEVELOPMENT AGREEMENT PAYMENTS     $115,000.00           $0.00             $0.00     $115,000.00              .00
 18-00-928-1     REVITALIZATION TIF GRANT PROGRAM      $50,000.00           $0.00             $0.00      $50,000.00              .00
 18-00-999-7     SCHOOL AGREEMENT                      $87,000.00           $0.00             $0.00      $87,000.00              .00

            ** TOTAL EXPENSE                          $286,000.00           $0.00             $0.00     $286,000.00              .00 

            DEPARTMENT 00 TOTALS                      $108,100.00       $1,364.86         $4,515.22     $103,584.78             4.18 

 ** FUND             18              TOTAL                              $1,364.86         $4,515.22  
EXPENSE TOTAL                                         $286,000.00           $0.00             $0.00     $286,000.00 
REVENUE TOTAL                                         $394,100.00       $1,364.86         $4,515.22     $389,584.78
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 CAPITAL PROJECT FUND             B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 30-00-344       GRANTS                               $363,920.00           $0.00             $0.00     $363,920.00              .00
 30-00-381       INTEREST INCOME                       $87,000.00      $17,256.15        $44,644.51      $42,355.49            51.32
 30-00-399       INTER FUND TRANSFERS IN            $1,906,837.00           $0.00             $0.00   $1,906,837.00              .00

            ** TOTAL REVENUE                        $2,357,757.00      $17,256.15        $44,644.51   $2,313,112.49             1.89 

 30-00-810-2     DESIGN WELL                           $42,000.00           $0.00             $0.00      $42,000.00              .00
 30-00-810-3     PUBLIC WATER/SEWER SECURITY           $20,000.00           $0.00             $0.00      $20,000.00              .00
 30-00-810-4     AUTO TRANSFER SWITCH GEN (WATER       $45,000.00           $0.00             $0.00      $45,000.00              .00
 30-00-810-6     WELL 7 & RAW WATER MAIN EXTENSIO     $400,000.00           $0.00             $0.00     $400,000.00              .00
 30-00-810-7     300-500 GPM PUMP (CONTINGENCY PL      $75,000.00           $0.00             $0.00      $75,000.00              .00
 30-00-810-8     WATER TOWER,GROUND STORAGE TANK,     $326,850.00      $13,580.73        $13,580.73     $313,269.27             4.16
 30-00-812       AUTOFLUSH FIRE HYDRANTS               $21,000.00           $0.00             $0.00      $21,000.00              .00
 30-00-812-1     INSERT HYDRANT VALVES                 $14,000.00           $0.00             $0.00      $14,000.00              .00
 30-00-831       MOWER REPLACEMENT                     $90,000.00           $0.00             $0.00      $90,000.00              .00
 30-00-831-1     LEAF VAC REPLACEMENT                 $120,500.00           $0.00             $0.00     $120,500.00              .00
 30-00-832-2     SHED W/PADS                           $40,000.00       $4,999.26         $4,999.26      $35,000.74            12.50
 30-00-835       GRADE SCHOOL WALKING TRAIL           $580,000.00      $11,860.54        $11,860.54     $568,139.46             2.04
 30-00-837       PLAYGROUND UPGRADE                   $500,000.00           $0.00             $0.00     $500,000.00              .00
 30-00-840-1     NEW SCADA COMMUNICATIONS              $80,000.00           $0.00             $0.00      $80,000.00              .00
 30-00-851       REPAIR LIBRARY/COMM BLDG EXTERIO     $125,000.00           $0.00             $0.00     $125,000.00              .00
 30-00-860       RESURFACE PARKING LOTS A,B,C&D       $790,000.00           $0.00             $0.00     $790,000.00              .00
 30-00-862       TRUCK PURCHASE                        $40,000.00           $0.00             $0.00      $40,000.00              .00
 30-00-862-3     BACKHOE CLAW ATTACHMENT               $20,000.00           $0.00             $0.00      $20,000.00              .00
 30-00-862-5     DUMP TRUCK                            $96,500.00           $0.00             $0.00      $96,500.00              .00
 30-00-862-8     MATERIAL STORAGE BAYS                 $40,000.00           $0.00             $0.00      $40,000.00              .00
 30-00-864       STREET STRIPING PAVEMENT PROGRAM     $200,000.00           $0.00             $0.00     $200,000.00              .00
 30-00-864-3     AVALON BLVD RECONSTRUCTION           $470,000.00           $0.00             $0.00     $470,000.00              .00
 30-00-864-4     WOODLAND HILLS REHABILITATION        $120,000.00           $0.00             $0.00     $120,000.00              .00
 30-00-864-7     GRAYHAWK SUB D REHABILITATION        $400,000.00         $937.10           $937.10     $399,062.90              .23
 30-00-864-8     PRAIRIE LN/TALON LN                  $220,000.00           $0.00             $0.00     $220,000.00              .00
 30-00-873       GENERATOR                             $50,000.00           $0.00             $0.00      $50,000.00              .00
 30-00-885-1     GAZEBO ROOFS (3)                      $35,000.00           $0.00             $0.00      $35,000.00              .00
 30-00-892       PARK TRAIL RESTORATION, SEALCOAT     $370,000.00         $879.60           $879.60     $369,120.40              .24
 30-00-895-7     VETERAN'S POND REPAIR                 $55,000.00           $0.00             $0.00      $55,000.00              .00

            ** TOTAL EXPENSE                        $5,385,850.00      $32,257.23        $32,257.23   $5,353,592.77              .60 

            DEPARTMENT 00 TOTALS                    $3,028,093.00C     $15,001.08CR      $12,387.28   $3,040,480.28-             .41-

 ** FUND             30              TOTAL                             $15,001.08CR      $12,387.28  
EXPENSE TOTAL                                       $5,385,850.00      $32,257.23        $32,257.23   $5,353,592.77 
REVENUE TOTAL                                       $2,357,757.00      $17,256.15        $44,644.51   $2,313,112.49
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 ECONOMIC DEVELOPMENT FUND        B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 31-00-366       LOAN INCENTIVE REPAYMENTS             $16,690.00           $0.00             $0.00      $16,690.00              .00
 31-00-381       INTEREST REVENUE                      $21,000.00       $5,504.78        $17,288.56       $3,711.44            82.33
 31-00-399       INTER FUND TRANSFERS IN              $250,000.00           $0.00       $250,000.00           $0.00           100.00

            ** TOTAL REVENUE                          $287,690.00       $5,504.78       $267,288.56      $20,401.44            92.91 

            DEPARTMENT 00 TOTALS                      $287,690.00       $5,504.78       $267,288.56      $20,401.44            92.91 

 ** FUND             31              TOTAL                              $5,504.78       $267,288.56  
EXPENSE TOTAL                                               $0.00           $0.00             $0.00           $0.00 
REVENUE TOTAL                                         $287,690.00       $5,504.78       $267,288.56      $20,401.44
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 AMERICAN RESCUE PLAN ACT         B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 32-00-381       INTEREST REVENUE                       $5,100.00         $524.27         $2,881.03       $2,218.97            56.49

            ** TOTAL REVENUE                            $5,100.00         $524.27         $2,881.03       $2,218.97            56.49 

 32-00-810-8     WTR TOWERS,STORAGE,CARIFIERS         $473,150.00     $260,218.80       $260,218.80     $212,931.20            55.00

            ** TOTAL EXPENSE                          $473,150.00     $260,218.80       $260,218.80     $212,931.20            55.00 

            DEPARTMENT 00 TOTALS                      $468,050.00C    $259,694.53CR     $257,337.77C    $210,712.23-           54.98 

 ** FUND             32              TOTAL                            $259,694.53CR     $257,337.77CR
EXPENSE TOTAL                                         $473,150.00     $260,218.80       $260,218.80     $212,931.20 
REVENUE TOTAL                                           $5,100.00         $524.27         $2,881.03       $2,218.97
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 FORSYTH FAMILY SPORTS/NATURE PAR B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 38-00-381       INTEREST INCOME                       $26,000.00       $5,766.92        $17,550.71       $8,449.29            67.50
 38-00-399       INTERFUND TRANSFERS                $4,626,347.00           $0.00             $0.00   $4,626,347.00              .00

            ** TOTAL REVENUE                        $4,652,347.00       $5,766.92        $17,550.71   $4,634,796.29              .38 

 38-00-863-1     OSLAD DESIGN CONSTRUCTION OBSERV   $2,130,000.00           $0.00             $0.00   $2,130,000.00              .00

            ** TOTAL EXPENSE                        $2,130,000.00           $0.00             $0.00   $2,130,000.00              .00 

            DEPARTMENT 00 TOTALS                    $2,522,347.00       $5,766.92        $17,550.71   $2,504,796.29              .70 

 ** FUND             38              TOTAL                              $5,766.92        $17,550.71  
EXPENSE TOTAL                                       $2,130,000.00           $0.00             $0.00   $2,130,000.00 
REVENUE TOTAL                                       $4,652,347.00       $5,766.92        $17,550.71   $4,634,796.29
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 SYS DATE: 040524 [GBCBP]                                VILLAGE OF FORSYTH                                       SYS TIME 11:49
 WATER OPERATIONS                 B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
    DATE 03/31/24                                    Sunday March 31,2024                                               PAGE  1

G/L ACCT                                               FISCAL                    ACTUAL                  UNEXPENDED             %
 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 51-00-361       WATER REVENUE                        $500,000.00      $40,417.90       $123,573.67     $376,426.33            24.71
 51-00-365       TAP ON FEES                            $3,400.00           $0.00             $0.00       $3,400.00              .00
 51-00-367       METERS/INSPECTIONS                     $4,000.00           $0.00           $300.00       $3,700.00             7.50
 51-00-372       OREANA WATER REVENUE                  $67,000.00       $5,030.37        $15,278.31      $51,721.69            22.80
 51-00-381       INTEREST INCOME                        $5,050.00         $622.51         $1,960.72       $3,089.28            38.83
 51-00-389       MISCELLANEOUS                          $1,000.00         $175.00           $725.00         $275.00            72.50

            ** TOTAL REVENUE                          $580,450.00      $46,245.78       $141,837.70     $438,612.30            24.44 

 51-00-421       SALARIES-REGULAR                      $86,000.00      $14,797.11        $35,559.85      $50,440.15            41.35
 51-00-423       SALARIES-OVERTIME                      $8,000.00       $1,380.60         $3,100.53       $4,899.47            38.76
 51-00-451       HEALTH/DENTAL/VISION INSURANCE        $25,000.00       $1,992.56         $5,977.68      $19,022.32            23.91
 51-00-461       FICA (CONTRIBUTION)                    $7,100.00       $1,198.06         $2,856.87       $4,243.13            40.24
 51-00-462       I M R F  CONTRIBUTION                  $9,500.00       $1,274.83         $3,046.47       $6,453.53            32.07
 51-00-471       UNIFORMS                               $2,500.00           $0.00             $0.00       $2,500.00              .00
 51-00-511       BUILDING MAINTENANCE SERVICE          $50,000.00           $0.00             $0.00      $50,000.00              .00
 51-00-512       EQUIPMENT MAINTENANCE SERVICE         $40,000.00           $0.00             $0.00      $40,000.00              .00
 51-00-513       VEHICLE MAINTENANCE SERVICE              $100.00           $0.00             $0.00         $100.00              .00
 51-00-532       ENGINEERING SERVICE                   $20,000.00           $0.00             $0.00      $20,000.00              .00
 51-00-547       PLUMBING INSPECTION                    $1,500.00           $0.00             $0.00       $1,500.00              .00
 51-00-549       OTHER PROFESSIONAL SERVICES          $125,000.00         $990.65         $4,187.12     $120,812.88             3.35
 51-00-549-1     OUT SOURCE UTILITY BILLING             $7,000.00         $556.03         $1,112.66       $5,887.34            15.90
 51-00-549-2     ONLINE PAYMENT FEES                    $4,000.00         $343.63           $660.06       $3,339.94            16.50
 51-00-551       POSTAGE                                  $100.00           $0.00             $0.00         $100.00              .00
 51-00-552       TELEPHONE                              $4,000.00         $288.23           $745.47       $3,254.53            18.64
 51-00-560       PROFESSIONAL DEVELOPMENT               $4,000.00         $190.00           $190.00       $3,810.00             4.75
 51-00-571       UTILITIES                             $60,000.00       $6,950.20         $8,689.03      $51,310.97            14.48
 51-00-611       BUILDING MAINTANENCE SUPPLIES          $2,000.00          $93.57           $240.94       $1,759.06            12.05
 51-00-612       EQUIPMENT MAINTENANCE SUPPLIES        $80,000.00       $1,714.16         $6,022.19      $73,977.81             7.53
 51-00-613       VEHICLE MAINTENANCE SUPPLIES             $100.00           $0.00             $0.00         $100.00              .00
 51-00-617       GROUND MAINTENANCE SUPPLIES            $1,000.00           $0.00             $0.00       $1,000.00              .00
 51-00-651       OFFICE SUPPLIES                          $100.00           $0.00             $0.00         $100.00              .00
 51-00-651-1     COMPUTER/EQUIPMENT                       $500.00           $0.00             $0.00         $500.00              .00
 51-00-652       OPERATING SUPPLIES (METERS)           $20,000.00         $789.93         $2,037.10      $17,962.90            10.19
 51-00-653       SMALL TOOLS                              $100.00           $0.00             $0.00         $100.00              .00
 51-00-654       JANITORIAL SUPPLIES                      $100.00           $0.00            $67.65          $32.35            67.65
 51-00-655       FUEL                                     $500.00           $0.00             $0.00         $500.00              .00
 51-00-656       CHEMICALS                            $400,000.00      $22,744.62        $64,886.88     $335,113.12            16.22
 51-00-929       MISCELLANEOUS EXPENSE                    $100.00           $0.00            $49.01          $50.99            49.01

            ** TOTAL EXPENSE                          $958,300.00      $55,304.18       $139,429.51     $818,870.49            14.55 

            DEPARTMENT 00 TOTALS                      $377,850.00C      $9,058.40CR       $2,408.19     $380,258.19-             .64-

 ** FUND             51              TOTAL                              $9,058.40CR       $2,408.19  
EXPENSE TOTAL                                         $958,300.00      $55,304.18       $139,429.51     $818,870.49 
REVENUE TOTAL                                         $580,450.00      $46,245.78       $141,837.70     $438,612.30
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 SEWER OPERATIONS                 B U D G E T   C O M P A R I S O N   A N A L Y S I S  For Mar of 2024
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 NUMBER        TITLE                                   BUDGET             M-T-D           Y-T-D             BUDGET            USED 
====================================================================================================================================

 52-00-362       SEWER REVENUE                        $340,000.00      $28,066.79        $86,148.92     $253,851.08            25.34
 52-00-365       FEES & PERMITS                         $1,000.00           $0.00             $0.00       $1,000.00              .00
 52-00-369       MONTEZUMA SEWERS                         $510.00          $46.20           $138.60         $371.40            27.18
 52-00-370       HP ESTATES SEWER                       $3,800.00         $318.36           $955.08       $2,844.92            25.13
 52-00-371       HP PARK SUBDIVISION SEWER                $550.00          $45.48           $136.44         $413.56            24.81
 52-00-381       INTEREST INCOME                        $9,000.00         $995.46         $3,152.16       $5,847.84            35.02

            ** TOTAL REVENUE                          $354,860.00      $29,472.29        $90,531.20     $264,328.80            25.51 

 52-00-421       SALARIES-REGULAR                      $19,000.00       $1,559.53         $3,459.92      $15,540.08            18.21
 52-00-423       SALARIES-OVERTIME                      $1,500.00           $0.00           $197.10       $1,302.90            13.14
 52-00-451       HEALTH/DENTAL/VISION INSURANCE         $5,600.00         $875.88         $2,997.29       $2,602.71            53.52
 52-00-461       FICA (CONTRIBUTION)                    $1,600.00         $116.60           $271.80       $1,328.20            16.99
 52-00-462       I M R F  CONTRIBUTION                  $2,100.00         $122.87           $288.14       $1,811.86            13.72
 52-00-471       UNIFORM ALLOWANCE                      $2,500.00           $0.00             $0.00       $2,500.00              .00
 52-00-512       EQUIPMENT MAINTENANCE SERVICE         $15,000.00           $0.00             $0.00      $15,000.00              .00
 52-00-513       VEHICLE MAINTENANCE SERVICE              $100.00           $0.00             $0.00         $100.00              .00
 52-00-517       GROUND MAINTENANCE SERVICE            $25,000.00           $0.00             $0.00      $25,000.00              .00
 52-00-517-1     LANDSCAPING TREE SERVICES              $2,000.00           $0.00             $0.00       $2,000.00              .00
 52-00-549       OTHER PROFESSIONAL SERVICES            $1,500.00       $1,500.00         $1,500.00           $0.00           100.00
 52-00-549-1     OUT SOURCE UTILITY BILLING             $6,000.00         $556.04         $1,112.68       $4,887.32            18.54
 52-00-549-2     ONLINE PAYMENT FEES                    $4,500.00         $343.64           $660.08       $3,839.92            14.67
 52-00-552       TELEPHONE                              $7,500.00         $489.20         $1,425.44       $6,074.56            19.01
 52-00-560       PROFESSIONAL DEVELOPMENT                 $500.00           $0.00             $0.00         $500.00              .00
 52-00-571       UTILITIES                              $8,000.00       $1,236.45         $1,236.45       $6,763.55            15.46
 52-00-578       SEWER DISCHARGE FEE                  $260,000.00      $21,081.91        $44,538.68     $215,461.32            17.13
 52-00-612       EQUIPMENT MAINTENANCE SUPPLIES         $4,000.00         $590.08           $590.08       $3,409.92            14.75
 52-00-613       VEHICLE MAINTENANCE SUPPLIES             $500.00           $0.00             $0.00         $500.00              .00
 52-00-652       OPERATING SUPPLIES                       $500.00           $0.00             $0.00         $500.00              .00
 52-00-653       SMALL TOOLS                              $150.00           $0.00             $0.00         $150.00              .00
 52-00-655       FUEL                                     $500.00           $0.00             $0.00         $500.00              .00
 52-00-929       MISCELLANEOUS EXPENSE                    $500.00           $0.00             $0.00         $500.00              .00
 52-00-999-3     INTER FUND TRANSFER OUT               $80,000.00           $0.00             $0.00      $80,000.00              .00

            ** TOTAL EXPENSE                          $448,550.00      $28,472.20        $58,277.66     $390,272.34            12.99 

 ** FUND             52              TOTAL                              $1,000.09        $32,253.54  
EXPENSE TOTAL                                         $448,550.00      $28,472.20        $58,277.66     $390,272.34 
REVENUE TOTAL                                         $354,860.00      $29,472.29        $90,531.20     $264,328.80
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 5 N. Country Club Rd. | Decatur, IL 62521 | 217.422.8544 | chastainengineers.com 

ENGINEER’S REPORT 
Forsyth; April 16, 2024 Board Meeting 

Submitted by Jeremy Buening, P.E., S.E. 

 
Project 6928 – Maroa-Forsyth Grade School Bike Path 
This project consists of the construction of a new bike path from the end of the existing bike path at the 
intersection of Cox St at Smith St to the east entrance to the Maroa-Forsyth Grade School. The 
construction of this project is funded through IDOT’s ITEP program so federal procedures must be 
followed. 

Plats and easements for the two easement acquisitions necessary for the project are underway and 
meetings with property owners to negotiate the acquisitions will be scheduled upon receipt of the 
appraisals. Title commitments have been received.  Ameren and AT&T have been contacted and 
locations for relocating each of their utility poles has been identified and staked.  Work continues 
completing the construction plans and specifications. 

Project 7982 – Forsyth Park LWCF Grant Compliance 
This project consists of the construction of initial site improvements to the new recreational park facility 
located north of W Forsyth Rd and east of N Oakland Ave. The intent of the project is to meet the 
requirements of the LWCF grant received for funding the purchase of the property. 

We have been coordinating with the contractor and providing information they may need to get 
started. A pre-construction meeting was held on Thursday, April 4 and work will commence as soon as 
the weather allows.  

Project 8000 – Well No. 7 
This project consists of the construction of a new well to backup well #6 and extension of the raw water 
main to the site. 

The exterior of the well building and the security fence have been completed. Contractors are 
continuing interior drywall, painting, electrical, and plumbing work. 

Project 8498 – Advisory Services 
US Route 51 Improvements 

This project consists of coordination responsibilities with IDOT to communicate the Village’s vision on 
the proposed improvements. Patching is scheduled to begin on April 1st, weather permitting, and is 
anticipated to last from 4 to 6 weeks. The replacement of the Median will follow and will start at the 
south end of the project area and move north. While we will experience lane closures, IDOT will 
ensure all lanes are open the weekend and days of the solar eclipse.  

Parks Master Planning 

We continue to assist the Village with layout and cost estimating for the various park improvements 
across Forsyth.  

Project 8594 – Moon St Sidewalk Improvements 
This project consists of reconstructing sidewalks along Elwood St and Smith St from Ruehl St to E. Shafer 
St (CH 20) and along Moon St from Grant St to the future bike path along the old RXR ROW east of 
Smith St. The intent is to submit this project for funding through IDOT’s SRTS program so federal 
procedures must be followed. 

Aside from a few items of work, this project has been paused until the results of the grant application 
are released. We do not anticipate hearing back until April or May 2024.  
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ENGINEER’S REPORT 
Forsyth; April 16, 2024 Board Meeting 

Submitted by Jeremy Buening, P.E., S.E. 

Project 8595 – Barnett Ave Improvements 
This project consists of the rehabilitation and/or reconstructing Barnett Ave from the mall entrance to 
Koester Drive. The construction of this project is being funded by DUATS federal funds so federal 
procedures must be followed.   Chastain has been coordinating with IDOT and we are working on 
getting the required environmental documents submitted. 

Project 8645 – Water Treatment Plant Clarifier & Filter Maintenance 
This project consists of the replacement of the filter media along with cleaning and painting the 
existing filters and claricones in the Village Water Treatment Plant.  

Painting is completed on Claricone #2 and Helicarb #2, and they have started their two-week curing 
period. Filter #2’s painting is complete and the contractor is still finishing up nozzle installation before 
the filter media can be replaced. At this rate, the project will be completed before the end of the 
month, as was requested at the preconstruction meeting.   

Project 8700 – Water Towers, Ground Storage Tank, & Aerator Maintenance 
This project consists of painting and general repairs on the two water towers, the ground storage tank 
at the water treatment plant, and the aerator at the water treatment plant. This project is anticipated 
to utilize an IEPA loan to fund the construction. 

Work has started on the project plan which is required for an IEPA Loan application.  

Project 8729 – 2023 Asphalt Maintenance Construction 
This project consists of patching various locations along the roads in the Grayhawk subdivision to 
address “dips” in the pavement due to subgrade settlement. It also has patching, crack filling, milling, 
and asphalt overlay of the bike path from E Hickory Point Rd to Cox St. Completion of work will 
commence once weather breaks in the spring, Chastain will be submitting Change Order #2 for your 
approval.  This change results in a deduct from the total contract amount through a change in the 
construction details for the patching at Grayhawk. 

Project 8811 – Pavement Striping Design & Bid 
This project consists of establishing a striping plan for the entire Village (with the exception of Woodland 
Hills which is scheduled to be rehabilitated in 2025 and there is no reason to stripe it at this time), 
finalizing quantities for the striping to include for the contractors for bidding, and bidding services.  
Chastain has met with Village Staff and design in underway. 

Project 8812 – Prairie at Talon Intersection Design & Bidding 
This project consists of field work, coordination with utilities, engineering design, quantity calculations 
and schedules, engineered plans and specifications, bidding documents and special provisions, and 
bid letting and award for the complete reconstruction of the intersection at Talon Lane and Prairie 
Lane in Grayhawk Addition. It does not include construction observations services.  The survey has 
been completed and design is underway. 

Project 8813 – Grayhawk 1st Addition Pavement Patching and Gutter Repairs Design and Bidding 
Services 
This project is the second phase of necessary patching in Grayhawk. Scope of work includes the 
patching review and layout, quantity calculations and schedules, plan sets, specifications, bidding 
documents and special provisions, bid letting, and award of bids.  Patching review and coordination 
with Village Staff has taken place and design is underway. 
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ENGINEER’S REPORT 
Forsyth; April 16, 2024 Board Meeting 

Submitted by Jeremy Buening, P.E., S.E. 

Project 8821 – Parking Lot A Reconstruction  
This project consists of redesigning Parking Lot A in Forsyth Park to include storm drainage. Survey work 
is complete and design is underway.  

Project 8822 – Mall Path Rehabilitation 
This project consists of designing repairs for the Mall Path, located behind the mall between Hickory 
Point Road and Weaver Road. Chastain has coordinated with Village staff and walked the path to 
identify rehabilitation needs and other repairs. Design is underway.   
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Village of Forsyth 
301 South Route 51 

Forsyth, IL. 62535 
(217) 877 – 9445 

www.forsyth-il.gov 

 
Public Works Report 4-11-24 

Parks:   
* Playground Equipment has been installed at the Montezuma Pocket Park. Oakland, Jacobs Way to 
follow next week. We also need to add mulch to the Montezuma Park before kids can play on it. 
* 123 Batting cages has had the carpet installed.  
* Continued with filling trail cracks on the north part of the system.  
* All Park bathrooms are open. Trail drinking fountains are also open.  
 
Parks to do list: 
* Work on park tree / underbrush removal. 
* Add dirt to the trail system edges, patch trail holes and cracks. 
  
Park Priorities for the upcoming few weeks: 
Remove portion of the main park equipment. 
Fields 1,2,3 fencing, scoreboards.  
Pickleball court wind screen is in. 
  
 
Village: 
* We maintained the Village Hall, the Library, and other property / easements throughout the Village. 
* We worked on permits, ordinances, inspections, and concerns.  
* Assisted Library with light remodels, prepped for Eclipse party. 
* Road pothole patching, still some out there. 
* Street sweeping. 
* Limb program. 
 
Village to do list: 
* Continue with Fiber Optic locate re-marks and new service install locates. 
* Assist the state contractors with Route 51 road work. 
* Weaver Road section repair, marked with white flags and paint. 
 
Village Priorities for the upcoming few weeks:  
Village cleanup days. 
   
 
Water Treatment Plant / Sewer: 
* Continued with meeting monthly / annual IEPA sampling and analysis requirements.  
 
Water / Sewer to do list is: 
* Install new RAW and Finished Water Flow Meters, with calibrations (will be performed during ARPA 
Project). 
* Annual Consumer Confidence Report completed, expected to be mailed out in April. 
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Village of Forsyth 
301 South Route 51 

Forsyth, IL. 62535 
(217) 877 – 9445 

www.forsyth-il.gov 

Water / Sewer Priorities: 
 
ARPA project is to refurbish all our filters, which includes removing old filter media and replacing with 
new, sandblasting and painting the entire inside of the filters, repair/replace the agitators, and to replace 
the nozzles. We will also spot paint the exterior of the filters. 
 
   Note: Filters #3 and #4 have been returned to service.  
 
   Filters #1 and #2 have been sandblasted and painted inside and spot painted outside. Agitators and 
nozzles will be replaced once received from manufacturer. Once nozzles installed, new media added, we 
will then place filters #1 and #2 back into service.   
  
ARPA project also includes inspecting the Clari-Cone interior and exterior for spot painting and/or full 
interior only sand blasting and re-painting (change order would be needed). 
 
   Note: Clari-Cone #1 Change Order 2B has been approved, sandblasting and painting has been 
completed. Cone #1 is back in service.  
 
  Cone #2 has been sandblasted and painted; the paint cure time expires April 25. Once the paint has 
cured, and filters #1, #2 are back in service… We will place Cone #2 back into service.   
 
ARPA project also includes spot painting the Heli-Carb Tank exterior and to inspect the interior, once 
shut down and cleaned.   
 
   Note: #1 Heli-Carb Tank interior painting (change order 1) has been completed and is back in service.  
 
   Heli-Carb Tank #2 has been sandblasted and painted; the paint cure time expires April 25. Once the 
paint has cured, and filters #1, #2 are back in service… We will place Heli-Carb #2 back into service.    
  
Lastly, the ARPA project also includes spot painting water plant piping. 
 
   Note: spot painting preps and paint applications are complete. 
 
 
Thanks, Darin – Public Works Director  
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INVESTMENT POLICY 

 A.    Scope 

This investment procedure applies to all funds of the Village of Forsyth. These 
funds are accounted for in the Village of Forsyth's annual financial report and 
include all current funds, and any other funds that may be created from time to 
time.  All transactions involving the Village of Forsyth’s funds and related 
activity of any funds shall be administered in accordance with the provisions of 
this policy and the canons of the “prudent person rule.” 

 B.     Objectives 

1.      Safety of Principal - Investments shall be undertaken in a manner that 
seeks to ensure the preservation of principal in the overall portfolio.  To 
attain this objective only appropriate investment instruments will be 
purchased and insurance or collateral may be required to ensure the return 
of principal. 

2.      Liquidity - The Village of Forsyth’s investment portfolio shall be 
structured in such manner as to provide sufficient liquidity to pay 
obligations as they come due. 

3.      Return on Investments - The investment portfolio shall be designed to 
attain a market-average rate of return throughout budgetary and economic 
cycles, taking into account the risk constraints, the cash flow 
characteristics of the portfolio and legal restrictions for return on 
investments. 

4.      Maintaining the Public’s Trust - The investment officers shall seek to act 
responsibly as custodians of the public trust and shall avoid any 
transaction that might impair public confidence in the Village of Forsyth, 
the Board or the Treasurer. 

 C.   Investment Instruments 

  The Village of Forsyth may invest its funds only in those instruments listed below: 

 1.     Bonds, notes, certificates of indebtedness, treasury bills or other securities 
now or hereafter issued by the United States of America, its agencies and 
allowable instrumentalities; 

 
a)       Investments in Federal National Mortgage Association issues are 

limited to short-term discount notes;. 
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2.      Interest bearing savings accounts, interest bearing certificates of deposit or 
interest bearing time deposits, or any other investments constituting direct 
obligations of any bank as defined by the Illinois Banking Act (the “Act”); 

  
3.      Certificates of deposit with federally insured institutions that are 

collateralized or insured at levels acceptable to the Village of Forsyth in 
excess of the $100,000 provided by the Federal Deposit Insurance 
Corporation, Securities Investor Protection Corporation (“SIPC”), or 
National Credit Union Administration (“NCUA”) coverage limit; 

  
4.      Collateralized repurchase agreements which conform to the requirements 

stated in paragraph 2(g) or 2(h) of the Act; 

5.      The Illinois Public Treasurer’s Investment Pool;  

6.     Any other investment instruments now permitted by the Act or hereafter 
permitted by reason of amendment of the Act.; 

7. Investments may be made only in those savings banks, brokerage firms, 
credit unions, or savings and loan associations the shares, or investment 
certificates of which are insured by the Federal Deposit Insurance 
Corporation or the SIPC, or backed by the NCUA.; or 

  
8. Investment products that are considered as derivatives are specifically 

excluded from approved investments. 

D.    Diversification 

It is the policy of the Village of Forsyth to diversify its investment portfolio.  
Investments shall be diversified to eliminate the risk of loss resulting in over-
concentration in a specific maturity, issuer, or class of securities.  Diversification 
strategies shall be determined and revised periodically by the Treasurer.  The 
diversification shall be as follows: 

a)       Up to 100% of C., C.2., C.3. or C.5. 

c)       Up to 33% of C.4. 

E.    Collateralization 

1.      It is the policy of the Village of Forsyth to require that time deposits in 
excess of FDIC, SIPC, or NCUA insurable limits be secured by collateral 
or private insurance to protect public deposits in a single financial 
institution if it were to default. 

2.      Eligible collateral instruments are any investment instruments acceptable 
under the Act.  The collateral must be placed in safekeeping at or before 
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the time the Village of Forsyth buys the investments so that it is evident 
that the purchase of the investment is predicated on the securing of 
collateral. 

3.      Safekeeping of Collateral 

 a)      Third party safekeeping is required for all collateral.  To 
accomplish this, the securities must be held at one or more of the 
following locations:  

i)      at a Federal Reserve Bank or its branch office; or 

ii) at another custodial facility in a trust or safekeeping 
department through book-entry at the Federal Reserve; or 

iii) at an NCUA insured institution in a trust or safekeeping 
department.. 

b)      Safekeeping will be documented by an approved written agreement 
between the Treasurer and the governing board of the bank or 
credit union that complies with FDIC or NCUA regulations.  This 
may be in the form of a safekeeping agreement. 

c)      Substitution or exchange of securities held in safekeeping for the 
Village of Forsyth can be approved by the Treasurer, (or in the 
absence of the Treasurer, the Administrator or Mayor) and only if 
the market value of the replacement securities is equal to or greater 
than the market value of the securities being replaced. 

d) The Treasurer (or in the absence of the Treasurer, Administrator or 
Mayor) may release or add securities held in safekeeping for the 
Village of Forsyth when necessary. 

F.      Safekeeping of Securities 

1.      Third party safekeeping is required for all securities.  To accomplish this, 
the securities must be held only at one or more of the following locations: 

a)  at a Federal Reserve Bank or its branch office; 

b)  at another custodial facility, which shall be a trust or safekeeping 
department through book-entry at the Federal Reserve, unless 
physical securities are involved; or 

c)      in an insured account at a brokerage firm or primary reporting 
dealer; or. 
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d) at an NCUA insured financial institution.  

 2.      Safekeeping will be documented by an approved written agreement 
between the Treasurer and the holder of the securities.  This may be in the 
form of a safekeeping agreement, trust agreement, escrow agreement or 
custody agreement. 

 3.      Original certificates of deposits may be held by the originating bank, 
brokerage firm, or credit union.  A safekeeping receipt will be acceptable 
documentation. 

G.    Qualified Financial Institutions and Intermediaries 

 1.      Depositories - Demand Deposits 

 a)      Any financial institution selected by the Village of Forsyth shall 
provide normal banking services, including, but not limited to:  
checking accounts, wire transfers and safekeeping services. 

 b)      The Village of Forsyth will not maintain funds in any financial 
institution that is not a member of the FDIC system or the NCUA 
program.  In addition, the Village of Forsyth will not maintain 
funds in any institution that does not first agree to post required 
collateral for funds or purchase private insurance in excess of 
FDIC or NCUA insurable limits and in amounts acceptable to the 
Village of Forsyth. 

c)      To qualify as a depository, a financial institution must furnish the 
Treasurer with copies of the latest two statements of condition 
which it is required to furnish to the Comptroller of Currency as 
the case may be.  While acting as a depository, a financial 
institution must continue to furnish such statements to the 
Treasurer within 45 days of the end of each quarter. 

d)      Fees for banking services shall be mutually agreed to by an 
authorized representative of the depository bank and the Treasurer.  
Fees for services shall be substantiated by a monthly account 
analysis. 

 e)      Each financial institution acting as a depository for the Village of 
Forsyth must enter into a depository agreement with an authorized 
Village of Forsyth official that incorporates this policy by 
reference.  

2.      Banks, Brokerage Firms, and Savings and Loans - Certificates of Deposit 
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Any financial institution selected to be eligible for the Village of Forsyth’s 
competitive certificate of deposit purchase program must: 

 a)      provide wire transfer and certificate of deposit safekeeping 
services; 

 b)      be a member of FDIC, SIPC, or NCUA system and be willing and 
capable of posting required collateral or private insurance for 
funds in excess of FDIC, SIPC, or NCUA insurable limits and in 
amounts required by the Village of Forsyth; and  

 c)      meet at all times the financial criteria as established in the 
investment procedures of the Village of Forsyth. 

The Treasurer shall maintain a list of financial institutions authorized by 
the Board and shall annually review the list. 

 3.      Intermediaries 

Any financial intermediary selected to be eligible for the Village of 
Forsyth’s competitive investment program must:  

a)       provide wire transfer and deposit safekeeping services; 

b)       maintain appropriate federal and state registrations for the type of 
business in which they are engaged; 

c)       provide an annual audit upon request; 

d)      maintain an office within the State of Illinois and be licensed to 
conduct business in this State; and 

e)      be familiar with the Board’s policy and accept financial 
responsibility for any investment not appropriate according to the 
policy. 

H.    Management of Program 

 1.      The Treasurer is authorized to purchase and sell investments, authorize 
wire transfers, authorize the release of pledged collateral, and to execute 
any documents required under this policy: 

These documents include: 

a)      Wire Transfer Agreement; 

b)      Depository Agreement; 
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c)      Safekeeping Agreement;  

d)      Custody Agreement; and 

e)      Collateral Agreement. 

2.      Management responsibility for the investment program is hereby 
delegated to the Treasurer who shall establish a system of internal 
controls.  The Treasurer shall be responsible for all transactions 
undertaken. 

  
3.      The wording of agreements necessary to fulfill the investment 

responsibilities is the responsibility of the Treasurer who shall periodically 
review them for their consistency with Village of Forsyth policy and State 
law and who shall be assisted in this function by Village of Forsyth legal 
counsel and auditors.  These agreements include but are not limited to: 

a)      Wire Transfer Agreement; 

b)      Depository Agreement; 

c)      Safekeeping Agreement; 

d)     Custody  Agreement; and 

e)      Collateral Agreement. 

4.      The Treasurer may use financial intermediaries, brokers, and/or financial 
institutions to solicit bids for securities and certificates of deposit.  These 
intermediaries shall meet the criteria set forth in Section G(3) above and 
shall be approved by the Board. 

  
5.     All wire transfers made by the Treasurer shall require a secondary 

authorization by the Mayor or Administrator. 
  

I.       Performance 
 

The Treasurer will seek to earn a rate of return appropriate for the type of 
investments being managed given the portfolio objectives defined in Section B of 
this document for all funds.  In general, the Treasurer will strive to earn an 
average rate of return equal to or greater than the U.S. Treasury Bill rate for a 
given period of time for the average weighted maturity of the Village of Forsyth’s 
investments. 

  
J.       Ethics and Conflicts of Interest 
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Officers and employees involved in the investment process shall refrain from 
personal business activity that could conflict with the proper execution of the 
investment program, or which could impair their ability to make impartial 
investment decisions.  Further, except as permitted under Section 3.2 of the Public 
Officer Prohibited Practices Act, no officer involved in the investment process 
shall have any interest in, or receive any compensation from, any investments in 
which the Village of Forsyth is authorized to invest, or the sellers, sponsors or 
managers of those investments. 

 
 
 
  

K.    Indemnification 
  

Investment officers and employees of the Village of Forsyth acting in accordance 
with this Investment Procedure and such written operational policies as may be 
established by the Village of Forsyth, and who otherwise exercise due diligence 
and act with reasonable prudence, shall be relieved of personal liability for an 
individual security’s credit risk or market changes. 

  
 L.     Reporting 

The Treasurer shall submit to the Board a monthly Treasurer’s Report, which 
shall include information regarding a summary of fund balances, expenses and 
revenues.  Generally accepted accounting principles shall be used for valuation 
purposes.  The report shall indicate any areas of policy concern and suggested 
revisions of investment strategies, if any. 

 M.   Amendment 
 

This procedure shall be reviewed from time to time by the Treasurer with regard 
to the procedure’s effectiveness in meeting the Village of Forsyth’s needs for 
safety, liquidity, rate of return, diversification, and general performance.  Any 
substantive changes will be reported to the Board. 
 
Village Funds may be invested at Hickory Point Bank and Trust, Illinois Funds, 
First Mid Bank & Trust,  

Page 68 of 114



 
 
 
 
 
 

OLD BUSINESS 
 

ITEM 3 
 

Page 69 of 114



Page 70 of 114



Page 71 of 114



Page 72 of 114



Page 73 of 114



Page 74 of 114



Page 75 of 114



 
 
 
 
 
 

NEW BUSINESS 
 

ITEM 1 
 

Page 76 of 114



Page 77 of 114



Page 78 of 114



Page 79 of 114



Page 80 of 114



Page 81 of 114



Page 82 of 114



Page 83 of 114



Page 84 of 114



 
 
 
 
 
 

NEW BUSINESS 
 

ITEM 2 
 

Page 85 of 114



Page 86 of 114



Page 87 of 114



Page 88 of 114



Page 89 of 114



Page 90 of 114



Page 91 of 114



Page 92 of 114



 
 
 
 
 
 

NEW BUSINESS 
 

ITEM 3 
 

Page 93 of 114



Page 1 of 1 
 

        MEMORANDUM 
 
 

To:  Village of Forsyth Mayor and Board of Trustees 
From:  Kevin Myers, PE 
Date:  April 11, 2024 
cc: Jill Applebee, Village Administrator 
Re:  Grayhawk Pavement Maintenance Change Order #2 
 

Honorable Mayor and Trustees, 

Presented for consideration is contract change order #2 for the Grayhawk Pavement 
Maintenance project. This change order to Dunn Company covers the change of the patching 
design from a full depth patch with overlay to just a thicker overlay. This change was made after 
a discussion between the engineer, contractor, and Village determined that the full depth 
patches were not necessary for this project to be successful. These changes result in a reduction 
of overall work. Net change to the contract by this change order is a deduction of $29,423.60. 

Chastain & Associates LLC recommends approval of Change Order #2 to the Grayhawk Pavement 
Maintenance project. Thank you for the opportunity to serve the Village in this matter. Should 
you have any questions in advance of the Board meeting, please feel free to contact us at your 
convenience. 
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MEMORANDUM 

 
To:   The Honorable President and Board of Trustees 
From:   Ryan Raleigh, Director of Planning and Zoning 
Date:   April 12, 2024 
Subject:  Fishing Pier Options   
 
 
At the previous board meeting there was discussion of adding ADA fishing piers to the new 
pond at the Sports and Nature Park.  To get designs and estimates, I need to know what type of 
fishing pier the board would like.  There are a few options: 
 
Option 1: Land Based Fishing Pier 

• Pros: Easy ADA accessibility as it can come 
straight off the sidewalk. 

• Cons: Dock will sit 3-4 feet above water level 
and fish will have to be pulled up. May be 
closer to riprap depending on water level. 

 
 
Options 2: Floating Fishing Pier 

• Pros: Dock sits on water and will rise and 
lower with the water level fluctuations. 

• Cons: Must have a long ramp and the angle 
will change as water rises and lowers.  May 
need to be pulled for winter months or have 
bubbler to keep from ice freezing around it. 

 
 
Option 3: Fixed Fishing Pier (over water) 

• Pros: Easy ADA accessibility as it will not rise 
and lower with water level fluctuations. 

• Cons: Long ramp out to dock. Dock will sit 3-
4 feet above water level and fish will have to 
be pulled up. 

 
If you need anything further regarding this or any other matter, please do not hesitate to contact 
me. 
 
Thank you! 
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Additional Fishing Pier Photos 
 

Option 1: Land Based Fishing Pier 

 
 

Options 2: Floating Fishing Pier 

 
 
 

Option 3: Fixed Fishing Pier (over water) 
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MEMORANDUM 
 
To:   The Honorable President and Board of Trustees 
From:   Ryan Raleigh, Director of Planning and Zoning 
Date:   April 12, 2024 
Subject:  Professional Service Agreement with AEX - Library Exterior Project   
 
 

The Village has budgeted $120,000 to replace the exterior façade of the library. The project will 
replace the existing wood fascia and wood siding with new prefinished metal to improve 
longevity and reduce maintenance.  The existing metal trim, gutters, and downspouts will also 
be removed and replaced with new.  
 
We would like to work with AEX to design the new exterior repairs/replacement and to create 
bid/construction documentation.  The attached Professional Service Agreement with AEX is 
broken out into two phases.  The first part is for design development and the second part is for 
construction documents and construction administration. 
 

• Design Development Services – Fixed fee of $5,500. 
• Construction Documents and Administration Services – Fixed fee of $9,500. 

 
If you need anything further regarding this or any other matter, please do not hesitate to contact 
me. 
 
Thank you! 
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1 13  I L L I N I  DR I V E  
F O R SY TH  I L  6 2 5 3 5  

P  2 1 7 .8 7 7 .4 6 2 0  
F  217 .8 77 .4 625  

 
1 00  N  C HE STN U T  SU I TE  30 0  

C HA M P A I GN  I L  6 1 8 2 0  
P  2 1 7 .3 7 8 .5 3 0 0  
F  217 .3 78 .8 512  

 
P R I N CI PA L S  

L A W RE N C E  R  L I VE R GO O D ,  F A I A  
J A M E S  W  F O U S E ,  A I A  

J  R YA N  A N D E R SO N ,  A I A  
B R I A N  A  KE SLE R ,  A I A  

P A T R I C K  M  C O R R I G A N ,  P E  

 

 
  
      
  

  
 
 
 
 
  
  
  
 
April 9, 2024   
 

PROFESSIONAL SERVICE AGREEMENT 
  

CLIENT: 
Name: Village of Forsyth 

 

Address: 301 S Route 51 
Forsyth, IL 62535 
 

PROJECT DATA: 
Name: Library Siding Replacement 

 

Location: 268 S Elwood St 
Forsyth, IL 62535 
 

AEX #: 6643   

 
PROJECT DESCRIPTION: 

The existing exterior façade of the library is showing age and is in need of significant maintenance and repair.  Project will 
replace existing wood fascia and siding with new prefinished metal to improve longevity and reduce maintenance.  
Existing metal trim, gutters, and downspouts will also be removed, to facilitate other work, then replaced with new.   
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SCOPE OF SERVICES: 
With a limited budget that could require consideration of alternate materials and/or implementation phasing, we 
propose providing professional services in the following 2 phases: 

 
DESIGN DEVELOPMENT 

 Initial building modeling 
 Selection of siding material and color(s) 
 Color rendering studies for approval 
 Preliminary budget estimate 
 Phasing and/or alternates proposal, if required 

CONSTRUCTION DOCUMENTS AND ADMINISTRATION: 

 Development of project scope documents 
 Architectural design and detailing 
 Outline or drawing sheet specifications 
 Bid / Procurement documents. 
 Bid assistance. 
 Construction contract assistance 
 Weekly on-site observation to monitor for conformance with construction documents. 

 

 
ASSUMPTIONS INCLUDED IN THIS PROPOSAL: 

The following assumptions have been made to allow us to arrive at our professional fee. 

 The scope of work is limited to those items listed above in the Project Description and Scope of Services sections 
of this proposal. 

 2- one hour coordination meetings are anticipated through the design/development process. 
 A maximum of 3- exterior colored rendering options will be provided for Village use. 
 Construction delivery method is understood to be design-bid-build. 
 Project is to be executed under a single prime contract. 
 Construction anticipated to begin Summer of 2024. 
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AGREEMENT DATA:  

Status: Original 

Compensation: Design Development Services 
Fixed fee of $5,500 
 
Construction Documents and Administration Services: 
Fixed fee of $9,500 

Initial Payment: An Initial Payment of $0 shall be due upon execution of this Agreement.  

Net 30 days, invoiced: Monthly 

ATTACHMENTS: 
The following attachments are included: 

 Exterior elevations marked with anticipated scope; A201 and A202 (Exhibit A) 

 
 
Approved and accepted in accordance with the General Terms and Conditions on the following pages by: 

AEX  CLIENT 

By:  

 

 By:  

Name: J. Ryan Anderson, AIA  Name:  

Title: Firm Principal  Title:  

Date: 4/9/2024  Date:  
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TERMS AND CONDITIONS 

ARCHITECT RESPONSIBILITIES  
STANDARD OF CARE  

Architect shall perform its services consistent with the professional skill and care ordinarily provided by 
Architects practicing in the same or similar locality under the same or similar circumstances ("Standard of Care"). 
The Architect shall perform its services as expeditiously as is consistent with such professional skill and care and 
the orderly progress of the Project. Architect makes no warranties or guarantees, express or implied, under this 
Agreement or otherwise in connection with Architect's services. Notwithstanding any other representations made 
elsewhere in this Agreement or in the execution of the Project, this Standard of Care shall not be modified.   

CODE COMPLIANCE  

Architect shall review applicable laws, codes, and regulations and, in the provision of its Services, shall respond 
to such requirements imposed by the governmental authorities having jurisdiction over the Project and reasonably 
known to Architect at the time services are provided. Client acknowledges that the requirements of federal, state, 
and local laws, rules, codes, ordinances, and regulations, including the Americans with Disabilities Act, are 
subject to various and possible contradictory interpretations. Architect will use reasonable professional efforts and 
judgment to correctly interpret and apply such requirements. Architect, however, cannot and does not warrant or 
guarantee that its services and documents will comply with all such interpretations and requirements.  

COST EVALUATION  

Evaluations of Client’s budget for the Cost of the Work, the preliminary estimate of the Cost of the Work, and 
updated estimates of the Cost of the Work prepared by Architect, represent Architect’s judgment as a design 
professional. It is recognized, however, that neither Architect nor Client has control over the cost of labor, 
materials, or equipment; the Contractor’s methods of determining bid prices; or competitive bidding, market, or 
negotiating conditions. Accordingly, Architect cannot and does not warrant or represent that bids or negotiated 
prices will not vary from Client’s budget for the Cost of the Work or from any estimate of the Cost of the Work or 
evaluation prepared or agreed to by Architect.  

DELIVERABLES (PER SCOPE OF SERVICES)  

Architect shall provide deliverables, including drawings, specifications, reports, and studies, as defined in the 
Scope of Services section.  

CLIENT RESPONSIBILITIES  
PROJECT SCOPE AND BUDGET  

Client shall define the scope and budget of the Project and, when applicable, periodically update the Project 
budget, including that portion allocated for the Cost of the Work. The Project budget shall include contingencies 
for design development and, when required by the scope of the Project, construction of the project. Client shall 
not significantly increase or decrease the overall Project scope, the portion of the budget allocated for the Cost of 
the Work, or contingencies included in the overall budget or a portion of the budget, without the agreement of 
Architect to a corresponding change in the Project scope, quality, schedule, and compensation of Architect.   
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DESIGNATED CLIENT REPRESENTATIVE  

Client shall identify an individual (“Designated Representative”) authorized to act on its behalf with respect to the 
Project. Client or its Designated Representative shall render decisions and approve Architect’s submittals in a 
timely manner in order to avoid unreasonable delay in the orderly and sequential progress of Architect’s services 
and Project schedule.  

TESTS, INSPECTIONS, & REPORTS  

When required by the scope of the Project, Client shall furnish tests, inspections, and reports required by law or 
the Contract Documents, such as structural, mechanical, and chemical tests, tests for air and water pollution, and 
tests for hazardous materials.   

CLIENT PROVIDED SERVICES & INFORMATION  

Client has the right to retain its own consultants and contractors ("Client's Consultants") to perform services on 
the Project. In addition, Client shall furnish the services of design professionals other than those designated as the 
responsibility of Architect in this Agreement, or authorize Architect to furnish them as an Additional Service, 
when Architect requests such services and demonstrates that they are reasonably required by the scope of the 
Project.   

Architect shall be entitled to rely on the accuracy, completeness, and timeliness of services and information 
furnished by Client, its Designated Representative, and Client’s Consultants. Architect shall have no 
responsibility for the technical content of Client’s, its Designated Representative’s, and Client's Consultants’ 
services and information but shall provide prompt written notice to Client if Architect becomes aware of any 
error, omission, or inconsistency in such services or information.  

CONSTRUCTION CONTRACTS & RESPONSIBILITIES  

When applicable to the scope of the Project, Client shall retain a qualified contractor, licensed in the jurisdiction 
of the Project to implement the construction of the Project (“Work”) utilizing a construction contract based on the 
current edition of the AIA General Conditions of the Contract for Construction. In the construction contract, 
Client shall require Contractor to: (1) obtain Commercial General Liability Insurance and name the Architect, and 
Architect’s employees and consultants as additional insureds of that policy; and (2) indemnify and hold harmless 
the Architect, and Architect’s employees and consultants from and against any and all claims, damages, losses, 
and expenses (“Claims”), including but not limited to reasonable attorneys’ fees and economic or consequential 
damages, arising in whole or in part out of any negligent act or omission of the Contractor, any subcontractor, or 
anyone directly or indirectly employed by any of them.   

Client understands and acknowledges that: (1) Architect has no control over, charge of, or responsibility for 
construction activities or jobsite safety on the Project; (2) Contractor shall coordinate, supervise, and direct all 
portions of the Work and shall be solely responsible for, and have control over, construction means, methods, 
techniques, sequences and procedures, jobsite safety, and security; and (3) Architect shall not be responsible for 
the Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents.  

CLIENT’S REDUCTION OF SCOPE OF SERVICES  

If Client elects to terminate, modify, or reduce any portion of Architect’s Services under this Agreement, Client 
shall indemnify and hold Architect and its consultants harmless from and against damages, losses, and judgments 
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arising from claims by Client or any third parties, including reasonable attorneys’ fees and expenses recoverable 
under applicable law, related to the services or activities Architect did not provide or in which Architect did not 
participate.  

GENERAL PROVISIONS  
LIMITATION OF LIABILITY  

The Services covered by this Agreement are of a preliminary or limited nature; therefore, neither Architect, 
Architect’s consultants (if any), nor their agents or employees shall be jointly, severally, or individually liable to 
Client in excess of the compensation to be paid pursuant to this Agreement or $50,000, whichever is greater, by 
reason of any act or omission, in tort or contract, including breach of contract, breach of warranty, or negligence.   

OWNERSHIP OF DOCUMENTS   

All documents prepared or furnished by Architect pursuant to this Agreement are instruments of Architect’s 
professional service, and Architect shall retain ownership and property interest therein, including all copyrights. 
Upon payment in full for services rendered, Architect grants Client a license to use instruments of Architect’s 
professional service for the purpose of constructing, occupying, or maintaining the Project. Reuse or modification 
of any such documents by Client, without Architect’s written permission, or use of documents after termination, 
shall be at Client’s sole risk, and Client agrees to indemnify, defend, and hold Architect harmless from all claims, 
damages, and expenses, including attorneys’ fees, arising out of such reuse by Client or by others acting through 
Client.  

USE OF ARCHITECT-PROVIDED INFORMATION  

The information provided by Architect is intended for the exclusive use of Client for the Scope of Services 
defined herein and is not to be transmitted for the use of any other party nor used for any other project. Client 
agrees to defend, indemnify, and hold Architect harmless from any claims, costs, and expenses, including 
attorneys’ fees and costs of litigation, which result from any unauthorized or unintended use of Architect-
provided information, or transmission by Client to others of the information resulting from Architect’s Scope of 
Services.  

MUTUAL INDEMNIFICATION  

Architect and Client each agree to indemnify the other against liability, damages, costs, and expenses including 
reasonable attorneys’ fees and expenses recoverable under applicable law (collectively “Damages”) that are 
caused to the other due to the negligence of the indemnifying party, but only to the extent of the indemnifying 
party’s negligence. Neither Architect nor Client shall be required to indemnify the other to the extent Damages 
arise from or are caused by the indemnified party’s own negligence (whether sole, concurrent, or contributory). 
Neither Architect nor Client shall have a duty to provide the other an up-front defense of any claim.  

MUTUAL WAIVER OF CONSEQUENTIAL DAMAGES  

Architect and Client waive consequential damages (such as lost profits, lost revenues, loss of use, loss of 
financing, and loss of reputation) for claims, disputes, or other matters in question arising out of or relating to this 
Agreement. This mutual waiver is applicable, without limitation, to all consequential damages whether arising in 
contract, warranty, tort (including negligence), strict liability, or equity, or that might arise out of the parties’ 
indemnification obligations.  
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DISPUTE RESOLUTION  

Any claim, dispute, or other matter in question arising out of or related to this Agreement shall be subject to a 
meet-and-confer session as a condition precedent to mediation.   

Client and Architect shall endeavor to resolve claims, disputes, and other matters in question during the meet-and-
confer session. The meet-and-confer session shall be attended by Client and Architect or their authorized 
representatives who shall have the authority to bind the parties. The meet-and-confer session shall take place 
within thirty (30) days after a request by either party unless the parties mutually agree otherwise. Prior to the 
meet-and-confer session, the parties shall exchange relevant information that will assist in resolving the claim, 
dispute, or controversy.   

If the parties reach a mutually acceptable resolution, they shall prepare appropriate documentation memorializing 
the resolution. If the parties cannot reach a mutually acceptable resolution, they shall proceed to mediation as a 
condition precedent to binding dispute resolution. If the parties do not resolve a dispute through mediation, the 
method of binding dispute resolution shall be litigation.    

HAZARDOUS MATERIALS 

Architect shall have no responsibility for the discovery, presence, handling, removal, or disposal of, or exposure 
of persons to hazardous materials or toxic substances in any form at the Project site. If hazardous materials are 
present, Client shall be responsible to remove them from the Project site in a manner that will not adversely affect 
the health of any person and will comply with any applicable governmental laws and regulations. Client shall 
indemnify and hold Architect harmless from any liability, loss, damage, or expense arising out of or with respect 
to the presence of hazardous materials on the Project site. The presence or discovery of any hazardous or toxic 
substance on the site shall be cause for extension of the schedule of Architect’s services and equitable adjustment 
of fees for Architect as mutually agreed by the parties.  

EXISTING CONDITIONS 

Documents prepared by Architect will be prepared based upon reasonable assumptions derived from existing 
information provided by Client and from observations of the existing conditions by Architect without the benefit 
of field measurements and invasive investigation made undesirable by expense and inconvenience to Client. It is 
understood and agreed that unforeseen conditions uncovered during the progress of the Work may require 
changes in the Work resulting in additional cost and delay for which Client shall maintain sufficient contingency. 
Services required by such changes shall be provided as additional services per this Agreement.  

DISCLAIMER OF THIRD-PARTY RELIANCE 

Nothing contained in this Agreement shall create a contractual relationship or a cause of action in favor of a third 
party against either the Client or Architect.   

GOVERNING LAW 

This Agreement shall be governed by the laws of the State of Illinois.  Professional Services shall be performed in 
compliance with the laws of the state wherein the Project is located.  
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ASSIGNMENT 

Client and Architect, respectively, bind themselves, their partners, successors, assigns, and legal representatives to 
this Agreement. Neither Client nor Architect shall assign this Agreement without the written consent of the other, 
except that Client may assign this Agreement to a lender providing financing for the Project, provided that all 
monies owed Architect are paid prior to the date of assignment and that lender agrees to assume all of Client's 
duties and obligations under this Agreement. Any expense incurred by Architect as a result of the assignment 
shall be considered as an Additional Service and compensated in accordance with this Agreement.  

PROJECT SCHEDULE 

In the event Architect is hindered, delayed, or prevented from performing its obligations under this Agreement as 
a result of any cause beyond its reasonable control, including but not limited to delays due to power or data 
system outages, acts of nature, public health emergencies including but not limited to infectious disease outbreaks 
and pandemics, governmental orders or directives, failure of any governmental or other regulatory authority to act 
in a timely manner, failure of the Client to furnish timely information or approve or review  Architect’s services 
or design documents, or delays caused by faulty performance by Client’s contractors or consultants, the time for 
completion of Architect’s services shall be extended by the period of resulting delay and compensation equitably 
adjusted. Client agrees that Architect shall not be responsible for damages, nor shall the Architect be deemed in 
default of this Agreement due to such delays.  

PAYMENTS DUE  
Architect shall present monthly invoices for Professional Services earned and reimbursable expenses incurred, 
and Client shall pay the full amount thereof within thirty (30) days after presentation. Any charges held to be in 
dispute by Client shall be identified in writing to Architect within ten (10) days of presentation of Architect’s 
invoice or shall be paid in full per the terms of this Agreement. If payment in full is not received per the terms of 
this Agreement, Architect shall have the right to suspend Services and withhold all documents until payment is 
received and apply a one percent (1%) per month delinquency charge on the unpaid balance from the date of the 
invoice. Payment of such charge shall not excuse the default in payment or terminate the unperformed portion of 
this Agreement.  

SUSPENSION AND TERMINATION  
In the event of suspension of Services, as outlined above or for any other reason beyond Architect’s control, 
Architect shall have no liability to Client for delay or damage resulting from such suspension. Prior to resuming 
Services, Architect shall be paid all fees earned prior to suspension together with all reimbursable expenses then 
due, along with any costs and expenses, including attorneys’ fees, incurred collecting delinquent payments. In 
addition, Architect’s fees for remaining Services and associated time schedules will also be equitably adjusted.   

This Agreement may be terminated for cause after a seven (7) day cure period by either party or for convenience 
upon seven (7) days written notice by Client. Upon termination, all invoices presented by Architect for Services 
provided, including reimbursable expenses then due and any costs incurred in pursuit of delinquent payments, 
shall become immediately due and payable. In the event of termination for convenience, Client shall pay to 
Architect a termination fee of ten percent (10%) of fees not yet earned. 
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EXTERIOR ELEVATION MARKUPS (EXHIBIT A) 
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