VANGUARD ACADEMY BOARD OF DIRECTORS

OFFICIAL AGENDA AND MEETING NOTICE

A Special School Board Meeting for the Board of Directors of Vanguard Academy Charter School will be held on
Thursday, August 7, 2025, beginning at 5:30 pm at the Central Administration Building — Conference Room
located at 2510 S. Veterans Blvd., Edinburg, TX 78539. The order in which the agenda is followed is subject to
change by the Board. If, during the course of the meeting, discussion of any item on the agenda should be held in a
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Sub-chapters D&E or Texas Government Code Section 418.183(f). The Board may at
any time move into closed session.
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Agenda

Notice of quorum, call to order and roll call (0THER)

Pledge of Allegiance (0T11ER)
Invocation (OTHER)

Public Comment (SYNERGY AND TEAMWORK)

Lone Star Governance (OTHER)
A. Board Budget Workshop #2

Executive Session (SYNERGY & TEAMWORK)

Convene in closed session pursuant to Texas Government Code sections 551.071, 551.072, 551.074

Section 551.074 - Board review of Employment of Professional and Non — Professional Personnel
Section 551.074 - Board review of Retirement and Resignation of Professional and Non — Professional Personnel
Section 551.074 - Board discussion on personnel matters

Section 551.071 - Board discussion on legal matters with legal counsel

Section 555.072 - Board review and discussion of property acquisitions

moOw>

Adjournment (OTHER)

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on
Monday, August 5, 2025 at 11:30 am
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Dr. Marisol Rocha
Superintendent of Schools
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