WEAKLEY COUNTY BOARD OF EDUCATION
Dresden Elementary School
October 1, 2026
5:00 -5:35 P.M.

Board Members: Beau Atkins, Wendell Cates, Jeff Floyd, Gath Meeks,

Joshua Moore & Steve Vantrease.
(Absent-Martin Hamlin, John Hatler & Doug Sims)

Administrative Staff Present: Tracey Bell, Michelle Clements, David Lewellen, Melanie
Needham, Patresa Rogers, Jon Gardner & Donald Ray
High.
Meeting Called To Order: Chairman Moore called the meeting to order.
1. Agenda Approved — Motion by Floyd, seconded by Atkins to approve the October 1,
2026 agenda. Motion carried
2. Minutes Approved - Motion by Atkins, seconded by Vantrease to approve September 3,
2026 minutes. Motion carried.
3. Public Comment — None given.
4. TISA Accountability Report — Motion by Meeks, seconded by Atkins to approve the
TISA Accountability Report. Motion carried.
S. Board Policies — Motion by Floyd, seconded by Vantrease to approve the following

board policies. Motion carried.

. Board Policy 1.104 (Memberships) 2" Reading

. Board Policy 1.105 (School Board Legislative Involvement) 2" Reading

. Board Policy 1.107 (Board Member Conflict of Interest) 2" Reading

. Board Policy 1.302 (School Attorney) 2" Reading

. Board Policy 1.303 (Consultants) 2" Reading

. Board Policy 1.601 (Administrative Procedures) 2"! Reading

. Board Policy 1.602 (Administrative Committees) 2" Reading

. Board Policy 1.701 Revisions (School District Planning) 2" Reading

. Board Policy 1.808 Revisions (Registered Sex Offenders) 2" Reading

. Board Policy 4.600 Revisions (Grading System) 2"! Reading

11. Board Policy 5.106 Revisions (Application and Employment) 2" Reading

12. Board Policy 5.200 Revisions (Separation Practices for Tenured Teachers)
2" Reading

13. Board Policy 5.201 Revisions (Separation Practices for Non-Tenured Teachers)
2" Reading

14. Board Policy 6.506 (Students from Military Families) 2"! Reading
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6. Board Policies — Motion by Atkins, seconded by Meeks to approve the following board
policies. Motion carried.
School Board Policy 2.200 Revisions (Annual Operating Budget) 1% Reading
School Board Policy 2.300 Revisions (Comparability of Services) 1 Reading
School Board Policy 2.400 Revisions (Revenues) 1% Reading
School Board Policy 2.401 Revisions (Gifts and Bequests) 1°' Reading
School Board Policy 2.403 Revisions (Surplus Property Sales) 1% Reading
School Board Policy 2.500 Revisions (Deposit of Funds) 1% Reading
School Board Policy 2.601 Revisions (Fundraising Activities) 1% Reading
School Board Policy 2.701 Revisions (Financial Reports and Records)
1* Reading
9. School Board Policy 2.702 Revisions (Inventories) 1* Reading
10. School Board Policy 2.703 Revisions (Audits) 1* Reading
11. School Board Policy 2.800 Revisions (Expenditure of Funds) 1% Reading
12. School Board Policy 2.802 Revisions (Payroll) 1*' Reading
13. School Board Policy 2.805 Revisions (Purchasing) 1% Reading
14. School Board Policy 2.8051 (Debit Cards, Credit Cards, & Credit Lines)
1% Reading
15. School Board Policy 2.806 Revisions (Bids and Quotations) 1% Reading
16. School Board Policy 2.808 Revisions (Purchase Orders and Contracts)
1% Reading
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7. Budget Resolution — Motion by Meeks, seconded by Atkins to approve the following
resolution. Motion carried.
Resolution No. 2027-18: Carryover funds from the State of TN funding from the Public
Schools Security Grant awarded in the 2025-26SY.

8. Committee Reports — None given.

9. Consent Items — Motion by Floyd, seconded by Cates to approve the following consent
items. Motion carried.
A. Field Trips —
Gleason School
1. Sr Beta Club travel to Nashville, TN to attend Beta Convention
November 19-21, 2026.
2. Jr High Beta Club travel to Nashville, TN to attend Beta Convention
November 22-24, 2026.
Greenfield School
1. GRS Cross Country travel to Memphis, TN for Cross Country competition
October 10, 2026.
2. GRS FBLA travel to Nashville, TN to visit Titans Stadium November 17, 2026.
3. GRS Jr High Beta Club travel to Nashville, TN to attend Beta Convention
November 22-24, 2026.
4. GRS FBLA travel to Chattanooga, TN to attend state competition
February 28-March 3, 2027.




Westview High School

1. WHS Key Club travel to Memphis, TN to attend Fall Rally & participate in
leadership training October 3, 2026.

2. WHS Drama Club travel to Collierville, TN to attend & perform at state theater
competition October 23-24, 2026.

3. WHS basketball travel to Tampa, FL for basketball tournament
December 17-22, 2026.

Adjourn — Josh Moore adjourned the meeting at 5:35 PM.

Joshua Moore, Chairman Jeff Cupples, Director of Schools



