
 

Mission: To love, educate, and prepare all students for graduation and a successful future. 
Vision: Santa Rosa County District Schools provides an environment that fosters each learner’s potential, equips 

students for academic excellence, and promotes lifelong learning. 
 

Jennifer Gardner 
Asst. Principal 

 
 

 

Brandon Koger                      
Principal 

5317 Glover Lane, Milton, Florida 32570  (850) 983 – 5630  
https://hms.santarosaschools.org  
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Title I School Compact 
 

Jaguar students, parents and families, and faculty, 
 
As Hobbs Middle School continues our journey to excellence, we realize that can best be achieved 
when all stakeholders at our school work together toward a common goal.  That common goal is easy 
to define, our singular mission is student achievement.  An extension of that goal is the Hobbs Middle 
School mission statement, which mirrors that of the school district: our mission is to love, educate, and 
prepare all students for graduation and a successful future. 
 
What we must decide next, though, is how to achieve those goals.  To that end, Hobbs Middle, the 
administrative team, school leadership, and parents, families, and, most importantly, students, have 
worked together to define the specific roles each stakeholder should serve.  Through collaboration of 
all three stakeholder groups, we have decided upon the following responsibilities for each group. 
 
*As a Hobbs Middle School STUDENT, I agree to:  
   

 Do the best that I can to grow and learn and maintain a positive attitude towards learning. 

 Treat others with respect and act with integrity. 

 Follow the rules, keep myself and others safe, and not tolerate those who don't. 

 Attend school regularly and be on time to class. 

 Listen to the adults in my life (my parents or guardians and my teachers) and do what they ask of me. 

 Actively engage in learning by participating in classroom discussions (this includes participation and 
active listening). 

 Come to school ready to learn.  Ready to learn means that I have my class materials each day (binders, 
folders, books, school supplies, notebooks, etc.).  

 Ask questions when I don’t understand and support my peers when they ask questions. 

 Check my grades through Focus several times per week and check my teacher’s Rooms daily. 
 

Signature:    
____________________________________________________________________________________ 
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*As a Hobbs Middle School PARENT & FAMILY, I agree to:   
 

 Support my student and their teachers, so my student can get a great education.  Help my student 
maintain a positive attitude toward school. 

 Ask my student each day about how their school day was.  Ask specific questions about their day.  What 
was something good that happened?  What was something that made you laugh today?  If you could 
change one thing about today, what would it be?  What was the most interesting thing you did today?  
What was a problem that you solved today? 

 Actively listen to my student (for example, put my phone away when talking with my student about 
their school day). 

 Celebrate my student when they are successful and help them make a plan when they are not. 

 Ensure that my student is ready to learn: in regular attendance and on-time to school, prepared with 
materials and school supplies for learning. 

 Sit with my student and have them show me their grades twice weekly.  Check the teacher’s Rooms at 
the same time. 

 Contact my student’s teachers when I have questions about their grades or their schoolwork.  
 

Signature:    
____________________________________________________________________________________ 
 

*As a Hobbs Middle School TEACHER, I agree to:    
   

 Keep my students safe, to the best of my ability, and to create an environment and culture where they 
feel that way. 

 Stay inspired and motivated to keep the students engaged in learning. 

 Know when my students are struggling, and seek to help them, first.  I know that students can have a lot 
of anxiety over asking questions, so I will help them with this. 

 Treat my students fairly.  Fairly does not mean the same, students need differentiation.  But all students 
should be treated with respect and love. 

 Teach in a fun way that keeps the interest of my students.  Use a variety of resources and teaching 
methods to help accomplish this.  

 Be positive and graceful with my students, their families, and my coworkers.  

 Initiate communication with parents and families when my students struggle.  Do the same when they 
are successful. 

 Be accessible. 

 Keep grades and lesson plans current, to help facilitate communication between school and families. 

 
Signature:    
____________________________________________________________________________________ 


