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suspend the rules, all Yeas on roll call and motion carried. Wyatt moved to adopt, all Yeas
on roll call and motion carried.

d. Ord. No. 8327 An Ordinance of the Council of the City of Rittman,
Wayne and Medina Counties and State of Ohio, Providing for the Compensation of
Certain City Employees, Effective Date and Declaring an Emergency. Three Readings.
Ord. No. 8327 was read on first reading. Shows moved to suspend the rules, all Yeas on roll
call and motion carried. Wyatt moved to adopt, all Yeas on roll call and motion carried.

e. Ord. No. 8328 An Ordinance of the Council of the City of Rittman,
Wavne and Medina Counties and State of Ohio, Authorizing the Municipal Manager
to Solicit Bids for Street Improvement of W. Ohio Avenue from Main Street to Metzoer
Avenue and Declaring an Emergency. Three Readings. Ord. No. 8328 was read on first
reading. Shows moved to suspend the rules, all Yeas on roll call and motion carried.
Nelson moved to adopt. Beshara stated the Engineer thought it would be good to get this
out as one of the first items to be bid next year so hopefully we can get the lowest and best
bid on this project. Show inquired when the work will begin. Beshara stated that the bid
would reflect this. Williams inquired if this was out of the AMATS Grant. Beshara
responded it is AMATS and OPWC. There will still be dollars that the city is going to have
to make up. Williams stated that he doesn’t oppose this, but if citizens would come to
Council Members and say that there are a lot of side streets that need addressed and Ohio
Avenue doesn’t seem that bad. How can we educate them to convince them that this is the
right thing. Beshara stated that there is a PCR rating that is done by AMATS every two
years and that rating shows the main streets that do need to be resurfaced. If you can get to
them sooner rather than later it’s going to keep the cost down and the pot holes out. We do
have $45,000.00 in money for asphalt paving next year. Hopefully we will get to some of
the alleys and some of the side streets. All Yeas on roll call and motion carried.

f. Res. No. 8329 A Resolution of the Council of the City of Rittman.
Wayne and Medina Counties and State of Ohio, Certifying that when a Municipal
Obligation was Incurred Sums were Lawfully Appropriated in the Funds to Satisfy
the Obligation and Sufficient Sums Currently Exist to Satisfy this Obligation
According to the Attached Sheet(s) and Declaring an Emergency. Three Readings.
Res. No. 8329 was read on first reading. Wyatt moved to suspend the rules, all Yeas on roll
call and motion carried. Williams moved to adopt, all Yeas on roll call and motion carried.

g. Ord. No. 8330 An Ordinance of the council of the City of Rittman,
Wavne and Medina Counties and State of Ohio, Authorizing the Municipal
Manager to Purchase a Sutphen Custom Heavy Duty Pumper Fire Truck from the
Sutphen Corporation for a Sum not to Exceed $714.299.00 and Declaring an
Emergency. Three Readings. Ord. No. 8330 was read on first reading. Shows moved to
suspend the rules. Williams inquired if this was to get it ordered before prices went up.
Sweigert responded it takes 30 months to build. Carey inquired if we would easily be able
to get out of the contract. Simpson responded that once the contract is signed, we are locked
in. Bubp responded that this was the same situation as the sewer jet truck. Sweigert
responded that the price increases 5% every three months. The price goes up again next
week and in March it goes up again. Williams advised that this really scares him. He will
support the first responders but the pricing really concerns him. Further discussion was held
regarding the age and maintenance of the current vehicles. The vehicle that will be replaced
is 30 years old. Upon roll call Williams — No, Park — No, Shows — Yes, Nelson — Yes, Carey
— Yes, Wyatt Yes and motion fails Nelson moved to place on second reading. Further
discussion was held regarding the price increase and what the time frame is on ordering the
Pumper. Council also stated that they would like more discussion on this issue. Nelson
withdrew her motion to move to second and make the motion to suspend the rules, upon roll
call Show — Yes, Nelson — Yes, Williams — Yes, Wyatt — Yes, Carey — Yes and Park — No
and motion carried. Shows moved to adopt, upon roll call Shows — Yes, Nelson — No,
Williams — Yes, Wyatt - Yes, Carey — Yes, Park — No and motion carried.
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City Manager’s Remarks

I would like to thank everyone for your hard work and the amazing job and your staff
do. Another great year. There are always bumps in the road but we have accomplished a
lot and it’s been great working with all the staff. I appreciate Council and every time I need
something or want to talk about something you are very willing to listen. Thank you.

Finance Director’s Remarks

We have finally reached the end of the SAFER Grant period, it ended on November
16, 2022. The final reimbursement request was successfully made. Once that
reimbursement is received the fund will come to rest at zero-dollar balance and I also want
to thank Chief Sweigert for helping me out with that and going over the final reimbursement
making sure everything is captured properly. We are going to be having a new GAP
Compiler and a new Auditor starting next year. Rhea and Associates previously was doing
both of those things. They elected not to renew their contract with us. Personnel issues
according to them. Our new GAP Compiler will be Lennon and Company in Medina. They
were the GAP Compiler for the city prior to going to Rea and Associates and they are excited
to have us back. As far as the new Auditor goes, the State of Ohio is required to Audit us
on a yearly basis. They are also allowed to farm that out, they have been farming it out to
Rhea and Associates and they handled the entire proposal bidding process and a very
vigorous scoring system they use for the different proposals they receive before they come
to a decision and actually say you get this one. We get a little bit of say in the process but
not a ton. We had three audit firms submit proposals to be our new Auditors. They were
Julian and Grube, Clark, Schaefer, Hackett and Zupka & Associates. They all came in pretty
close on the scoring, but Clark, Schaefer, Hackett did score the highest and they will be out
Auditors starting next year. I have been in contact with Brian Moser there and we are both
excited to work together. One silver lining to this is Lennon and Company and Clark,
Schaefer, Hackett are both charging us less than Rea and Associates was. We are working
on changes to our utility billing and payment companies. For the billing side we have been
using Sebis out of Chicago, they are printing and mailing out utility bills every month. We
are going to be replacing them with E-Tactics which is in Northeast Ohio. Cost is
comparable, but E-Tactics is local, they will not require us to maintain a separate postage
escrow account and additionally they do offer an e-billing service. We will be able to start
getting people their statements through email rather than printing and mailing them if they
like. It is also a cost saver. For the payment processing we have Payment Service Network
right now. There have been some concerns about the fees that they are charging both to us
and to citizens. To talk to a human PSN charges somewhere around $6.00 or $7.00 in fees.
We started talking the PAY A. The monthly fees on us are going to be lower, the fees charged
to the residents for different forms of payment are also lower. It also provides a more user
friendly and modern payment portal. PSN is very basic. PAY A you can actually see bill by
bill and payment history. There will be a lot more information to have access to. Neither
are live yet; we are in process with onboarding with both of them and making sure that we
do some overlap especially with payment processing. Both PSN and PAY A will be live for
some amount of time to make sure that no one gets lost in the transition.

a. Approval of Financial Report for November — 2022. Shows moved to
approve, all Yeas on roll call and motion carried.

Council Remarks

Park — thank you all for all you do.

Wyatt — I appreciate all you guys showing up, I appreciate really all you do for the
community. On a happier note, we were able to give away between 250 and 300 toys
yesterday to kids. I look forward to that. We go Thanksgiving Day and shop. We had a
great time and appreciate the community’s help. I wish everyone a Merry Christmas.

Nelson — good job everyone. Also, there is a bunch of stuff going on Saturday in |
town. We have breakfast at the Fire Department with Santa and Chamber has Christmas
Around the World from 9:00 to noon. From 4:00 to 6:00 we will have Santa, decorating
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