
 
 

 Community Consolidated School District No. 204 
Regular Board Meeting 

​ ​ August 25, 2026 -- 6:00 PM – Library 
 

AGENDA 

 
I.​ Call to Order  

 
II.​ Roll Call  

 
III.​ Consent Agenda -  (ACTION) 

A.​ Minutes of Regular Meeting July 2026. 
B.​ Treasurer’s Report  
C.​ Financial Report  
D.​ Imprest Fund Report  
E.​ Activity Fund Report  
F.​ Payment of Bills  

 
IV.​ Public Comment - Recognition of VIsitors 

 
V.​ Reports - Superintendent  

 
VI.​ Old Business -  

A.​ Second Reading and Adoption of Board Policy Manual Updates / June Issue -  (ACTION) 
 

VII.​ New Business 
A.​ Freedom of Information Requests  (Informational)  
B.​ FY27 Tentative School Budget  (Informational - Action)  
C.​ Property/Casualty Insurance (Informational - No Action)  
D.​ Risk Management Plan Update and Adoption (Action) 
E.​ Facilities Use Guidelines (Action)  
F.​ Review and Consideration of Quote  for Roll-up Fire Doors in Kitchen (Action) 
G.​ Financial Institution Signature Authorization (Action) 

 
VIII.​ Executive Session Purpose:  Appointment, Employment, Compensation, Discipline,    

Performance, or  Dismissal of Employees [5 ILCS 120/2(c)(1)]  
 

​ Possible Action after Executive Session  

A.​ Assistant Girls Basketball Coach 
B.​ Assistant Cheer Coach Stipend 

 
IX.​ Announcements, Dates and Events 

 
X.​ Adjournment 
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