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Downtown Development Authority of Pembroke 
DDA/Main Street Board Meeting Agenda
Wednesday, January 7th, 2025
Pembroke City Hall 
12:00 Noon

Call To Order
Attendance
Approval of Agenda
Approval of Minutes
Public Comment
Old Business
· Christmas in Pembroke Recap
· Christmas Tree Lighting
· Christmas Parade & Market
· Changes for 2026
· Project Updates:
· UGA Tree Trail Project
· Potential Pembroke High School Property
· TOS Theatre
· Main Street America Annual Assessment Due January 15th

New Business
· 2026 Events
· 2026 Planning Session
Adjourn
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