Downtown Development Authority of Pembroke
DDA/Main Street Board Meeting Minutes
Wednesday, October 1st, 2025

Pembroke City Hall

12:00 Noon

Call To Order

Attendance

No Quorum: Stephanie Morrison and Jonathan Mears
Approval of Agenda

Approval of Minutes

Public Comment

Old Business

e Mayor’s Youth Council Community Garden
e Event Updates
o Park(ing) Day
o Non-DDA Events
= Faith & Blue
* Homecoming Parade
o Trick or Treat on Railroad Street
= Halloween Gnome Fund Request
o Christmas Tree Lighting
0o Christmas Market & Parade
e Board Member Training
DDA Social Media Updates

New Business

e TOS Theatre Update
e Grant Applications Process Official Change Request
e [tems for Board Consideration
o DDA Holiday Merchandise
o DDA Grants
e Keep Pembroke Beautiful Update

Adjourn




