Downtown Development Authority of Pembroke
DDA/Main Street Board Meeting Agenda
Wednesday, March 4th, 2025

Pembroke City Hall
12:00 Noon

Call To Order
Attendance
Approval of Agenda
Approval of Minutes
Public Comment
Financial Statement:
Old Business:

e GICH Q 1 Updates
o CDBG Public Hearing
o Q1 GICH Team Meeting
e Theatre Updates
e 2026 Events
o Board Member and Public Feedback
o Changes to Whistle Stop Market Rules & Regulations
= Proposed associated fee change

New Business:

e Board Members Roster Updates

e Potential Rescheduling of April Meeting

e (Central Spaces of Morgan Gold Block/Old Senior Center Updates
e Attendance Policy Review Follow Up

e Walking Tour Speaker System

Action Items:

e 2026 Whistle Stop Market Rules & Regulations Updates
o Associated Fee Change
e Rescheduling of April Meeting
e  SOW of Feasibility Study for Central Spaces of Morgan Gold Block

Adjourn



