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DDA/Main Street Board Meeting Agenda

Wednesday, August 5th, 2026

Pembroke City Hall
12:00 Noon

Call to Order
Attendance
Approval of Agenda
Approval of Minutes
Public Comment
Financial Statement
Old Business

e BIG GSU Feasibility Study Updates

e Theatre Updates

e 154 W Railroad Street Updates

e BOOMS Tracker/Downtown Business Stats

New Business

e Annual Downtown Conference
o Rome, Georgia August 17" through 20,
e Upcoming Events Updates
o August/September Boat Race
o September 26" Cannon Firing
o October Trick or Treat on Railroad Street October 17th
o Christmas Tree Lighting December 5th
o Christmas Parade & Market December 121

¢ Providing business resources
Action Items

Adjourn



