
 

Downtown Development Authority of Pembroke  

DDA/Main Street Board Meeting Minutes 

Wednesday, December 3rd, 2025 

Pembroke City Hall  

12:00 Noon 

 

 

Call To Order 

Attendance 

No Quorum, Dana Dudley, Don Poythress, and Jonanthan Mears 

Approval of Agenda 

Approval of Minutes 

Public Comment 

Old Business 

●​ Christmas Tree Lighting 
o​ Weather Concerns 

▪​ Due to concerns over the FBCP sound system provided by the Annual 
Inter-Church Choir, the Tree Lighting might be rescheduled. 

●​ Christmas Parade & Market 
o​ Parade Judges  

▪​ Judges panel invitations have been extended to staff members of the 
County Chamber of Commerce, County EMA, County Development 
Authority, Family Connection. 

o​ Market Overview 
▪​ Roughly 130 vendors expected 

New Business 

●​ Shop Local for the Holidays 
●​ Upcoming UGA Project 
●​ Main Street America Annual Assessment Due January 15th 
●​ Bring One to The Shredder 

Adjourn 

 


