Downtown Development Authority of Pembroke
DDA/Main Street Board Meeting Minutes
Wednesday, January 7th, 2025

Pembroke City Hall
12:00 Noon

Call To Order

Attendance

Tiffany Zeigler, Stephanie Morrison, Jonathan Mears
Approval of Agenda

No Quorum

Approval of Minutes

Public Comment

Ken Copi- No comment at this time

Old Business

e Christmas in Pembroke Recap
o Christmas Tree Lighting
o Christmas Parade & Market
o Changes for 2026
e Project Updates:
o UGA Tree Trail Project
o Potential Pembroke High School Property
o TOS Theatre
e Main Street America Annual Assessment Due January 15%

New Business

e 2026 Events — Fernanda Camacho Hauser will be sharing out the event planning surveys
to the board in addition to sharing it out on social media this Friday.

e 2026 Planning Session — board members expressed interested in welcoming additional
board members, Fernanda Camacho Hauser advised that invitations should be extended
after the planning session facilitated by DCA

Adjourn



