Downtown Development Authority of Pembroke
DDA/Main Street Board Meeting Agenda
Wednesday, February 4th, 2025

Pembroke City Hall

12:00 Noon

Call To Order
Attendance
Approval of Agenda
Approval of Minutes
Public Comment
Old Business

e 2025 Annual Assessment
o 2026 Planning Session Updates
e TOS Theatre Updates
¢ Old Baseball Field Redevelopment Updates

New Business

e Events

o Upcoming Events

o Event Planning Survey Results
e GICH Q 1 Updates

o CDBG Public Hearing

o QI GICH Team Meeting

Adjourn




