Board Goals & Priorities
2026-2027
(Established During Superintendent Retreat on July 9, 2026)

. Governance:

¢ Monitor progress of academic excellence, i.e., vals/sals, weighted GPA’s

¢ Monitor progress to support social/emotional/behavior, indicating LSD has zero
tolerance for physical violence and property damage

e Address student lunch charges and create a plan for collection

. Strategic Plan:

o Parent engagement — Regular progress updates

Post graduate survey — Continue and refine questions as needed
Former employees survey - Continue and refine questions as needed
Develop and tell the story in regard to IRl and ISAT scores

CTE certifications — Track and report to the Board

After school academic opportunities — Track and report to the Board
Create a district wide record of activities and share with stakeholders

. Finance:

e Permanent levy — Facilities tied to opportunities

e Supplemental levy — Opportunities, supports, safety tied to learning outcomes

e Maintain mill rate that is no higher than what we need to maintain our level of
learning

. Community Relations:
e Marketing plan:
o Advertise offerings and accomplishments
e Press release of monthly tours
e Your Lewiston Schools — Publish consistently
e Invite PTAs to Board Work Sessions

. Find/Recruit/Retain Top Talent for ALL Staffing Positions:

e Define leadership program to prioritize staff interested in LSD leadership

e Consider options and opportunities to enhance retention of twelve-month
employees

. Evaluate District Facilities and Assets:

Create and facilitate work groups for the following facilities and properties
e Walker Field

e LHS — Normal Hill Campus

e Church

e Location for pre-school and itinerate staff

. Equity:

e Evaluate learning opportunities related to space in Middle Schools
e Implement JROTC program for 27-28 school year

e Monitor levels of proficiency for all populations



