57566 Fort Rock Rd.

Silver Lake, OR 97638 Phone:
541-576-2121
www.nlake.k12.or.us

NORTH LAKE SCHOOL DISTRICT 14 SCHOOL BOARD

MEETING AGENDA
Monday, October 12, 2026; 6:00 p.m.; North Lake School Library
View live on Zoom or recorded on YouTube

1. CALL TO ORDER
1.1 Pledge of Allegiance
1.2 Roll Call

2. CHANGES OR ADDITIONS TO THE AGENDA
3. PUBLIC COMMENT

4. CONSENT AGENDA - ACTION
4.1 Approve September 14, 2026 Board Meeting Minutes
4.2 Accept Enrollment Report — October
4.3 Accept Budget Financial Report
4.4 Review and Accept Bills
4.5 Accept Transportation Report

5 BOARD DISCUSSION
5.1 Board Goal Update
5.1.1 Strategic Planning
5.2 Board Committee Reports
5.3 District Policy Review
5.3.1 JFC Policy recommendations: ECAB and JFCB -referenced - ACTION
5.3.2 Policies CBB, CCB, CHCA -1% reading ACTION
5.3.3 Policies: BBFA, BBFB, BDDF, BFD, BFEG -2nd reading and adoption -ACTION
5.4 Superintendent Evaluation Tool

6 NEW BUSINESS
6.1 SRS Grant — Coalition request
6.2 Maintenance Report Update
6.3 Activity Bus Discussion

7 OTHER BUSINESS AND ACTION ITEMS
7.1 Staff Recognition
7.2 OSBA Regional Meeting

8 SCHOOL REPORTS AND INFORMATION
8.1 VP / AD Report
8.1.1 Attendance
8.2 Principal's Report
8.2.1 STAR Assessment
8.3 Superintendent's Report
8.3.1 Division 22 Annual Report with Public Comment


http://www.nlake.k12.or.us/
https://www.youtube.com/channel/UCzffK42AofIIEF69S2Xazrg
https://policy.osba.org/nlake/J/JFC%20D1.PDF
https://policy.osba.org/vale/E/ECAB%20D1.PDF
https://policy.osba.org/vale/J/JFCB%20D1.PDF
https://docs.google.com/document/d/1-eIrj1bz8zJsBC2_jVqfjI_F9vJWJcfB/edit
https://docs.google.com/document/d/1RF8f7tSaNvghPIDyTWGpmTOcdYuOLd_5/edit
https://docs.google.com/document/d/12K5i9NmQHhP8HWK9-GbGz_HIJhafe04-/edit
https://docs.google.com/document/d/1IOCxM4YRnALLNWou4UOSXneFAo0Ci_bv/edit
https://docs.google.com/document/d/1E_R4zf2HSFd-4ZonA0L2GbIj6B9RlneA/edit
https://docs.google.com/document/d/1iUK7DJOS2BZW7l6rHL7Dxz0wYdXIFNuk/edit
https://docs.google.com/document/d/1yruhFwMpbhhWrTYpNFgh96nzktsuLmHl/edit
https://docs.google.com/document/d/1RzAm7r56cRSOhzOk5BhEnQzm2VVZruwE/edit

9 EXECUTIVE SESSION
9.1 Under ORS 192.660 (2)(i), to review and evaluate the performance of the
Superintendent or any other public officer, employee or staff member unless that person
requests an open hearing.

10 BOARD COMMUNICATION
10.1 Calendar of Events

11 NEXT MEETING /OTHER INFO
e Board Meeting — November 9, 2026 @ 6 PM
e English Learners Report -November meeting
e OSBA Regional Meeting — October 28 @ 6 PM in Paisley

12 ADJOURNMENT



