TAFT INDEPENDENT SCHOOL DISTRICT

400 College Street, Taft, Texas 78390
361-528-2636, ext. 2224 361-528-2223 (fax)
www.taftisd.net
Dr. Irene M. Garza, Superintendent of Schools

TOGETHER ACHIEVING FOR TOMORROW

Taft ISD P-TECH Advisory Team Meeting
February 9, 2023

l. Introductions
a. P-TECH Team Introductions
b. Technical Support: Educate Texas & Collegiate (CEN) Edu-Nation

1. Grant Implementation: Planning Year
Application Submitted (Benchmark 1 — BM1)
Workforce Data & Student Interest Survey
Projected Pathways (Health Science & Architecture & Construction)
IHE MOU Development (BM 3.2)
Recruiting Plan
a. AVID Implementation
b. 8" Grade P-TECH Orientation & CTE Overview—Feb. 8, 2023
c. Greyhound Showcase for 8" Grade Students & Parents—Feb. 27, 2023
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I1l.  Planning Tools

a. Blueprint
Benchmark 1 — School Design
Benchmark 2 — Target Population
Benchmark 3 — Strategic Alliances
Benchmark 4 — Curriculum, Instruction, and Assessment
Benchmark 5 — Work-based Learning

f.  Benchmark 6 — Student Support

b. Roadmap to P-TECH Opening
c. https://texasccrsm.org/models/P-TECH/P-TECH-Blueprint
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IV.  Benchmark 3— Institutes of Higher Education (IHE) and Business & Industry Partnerships
a. IHE Partners: Del Mar College & Coastal Bend College
a. Degree Plan & Crosswalk Development (BM 3.1g, 3.2a & 3.2¢)
b. MOU (BM 3.1e)
b. Business & Industry Partners: Gulf Coast Growth Ventures and Port of Corpus Christi
a. MOU (BM 3.1e)
b. Work-Based Learning Opportunities (BM 5.3)
c. Review industry certificates, credentials, crosswalks (BM 5.4)
c. Additional Business & Industry Partners
a. Workforce Needs & Other Opportunities
b. Business & Industry Partner Engagement (BM 3.1¢e)

V. Recruitment & Marketing Strategies
a. Taft P-TECH Video (Harris)
b. Taft High School P-TECH website (go to https://hs.taftisd.net under the Campus tab)

VI.  Next Steps
a. Edu-Nation Coaching Visit (Feb. 10, 2023)
b. Finalize Crosswalks
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