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Who participated in our Assets and Needs Assessment?

Priority
Rigorous, Community-Connected EXpand access to engaging academic, enrichment, and extracurricular opportunities that
Classroom Instruction and connect classroom learning to real-world experiences.
Expanded., !Enriched Learning Opportunity
Opportunities

L!!] Increase after-school clubs, tutoring, STEM activities, field trips, community partnerships, and

k Elementary School °

family academic workshops while reducing barriers such as transportation.

Students Families Staff Community
Members .
Priority
Increase authentic student, family, and community participation in school planning and
What did we learn? Collaborative Leadership, Shared decision-making.
Power, and Voice Opportunity

ﬁﬁiﬁ Develop a PTA/PTO, strengthen the Community School Steering Committee, expand student

leadership opportunities, and create consistent avenues for stakeholder feedback.

e Increase in variety and frequency of extended learning opportunities
e A strong sense of respect between students and staff

e Increase need for social emotional learning and resources Priority

Student Feedback Improve coordination and accessibility of academic, behavioral, mental health, and basic needs
supports for students and families.

Integrated Systems of Support
Opportunity

Strengthen referral systems, increase family access to community resources, expand proactive

| in after school activities for students and families t i Q.Q
e Increase in after school activities for students and families to engage in . . : . )
999 = ) mental health and behavioral services, and improve communication about available supports.

O

e Describe a positive relationship between school staff and home

Family Feedback

Priority
Foster a safe, inclusive, and supportive school environment where all students feel valued and
P connected.
® Culture of Belonging, Safety, and
r/ ¢ Increase academic and enrichment opportunities Care Opportunity
® 0 O  Strengthen student and family supports Enhance SEL implementation, strengthen bullying prevention efforts, increase proactive
(T I ] * Improve family-school partnerships and communication @ behavioral supports, celebrate diverse cultures, and provide consistent recognition of positive
Staff Feedback N student behavior.
Priority
Build strong, trusting partnerships between families, community organizations, and the school to
e Desire to assist in addressing the emergent needs of our school community improve student success.
 Desire to volunteer more throughout the year Powerful Student and Family .
e A desire to provide parent workshops Engagement Opportunity
Increase family education opportunities, improve access to resources, strengthen community
Community Feedback Q & ~ partnerships, enhance communication, and reduce barriers to participation through
@ﬂ@ transportation, childcare, and accessible resource hubs.
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