MINUTES
AGENDA

LIBERTY CITY COUNCIL

Swearing-In Ceremony immediately followed by the Working Group Session

December 1st, 2025, at 6:30 pm
Rosewood Center
419 E Main St. Liberty, SC 29657

Swearing-In Ceremony
Officiated by Bailee Locke
Entered: 6:30 PM

« Mikail Cantley — Ward One
« Gerald Wilson — Ward Two
« William “Bo” Cooley — Ward Three
« Jon Humphrey — At-Large
« Andrea Wagner — Mayor
Ended: 6:51 PM

MINUTES — WORK SESSION
Entered: 6:52 PM

Topics for Discussion:

1. Tracking System for Citizen Feedback, Concerns, and Complaints
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o Over the election season, the new Council and Mayor created
an Excel spreadsheet to track constituent issues.

o Staff discussed creating a tracking system using a Google
Form that could integrate with Asana. The goal is to have an
escalation option for issues that remain unresolved for an
extended period.

o Questions were raised regarding who would manage the
system. I'T suggested creating a hub communication platform
accessible to all Council members for monitoring.

o The system would notify ward members and keep everyone
updated. Council requested that emails be added so reporters
receive updates.

o Council would like a recap report every six months.
2. Rosewood Center Sign Updates

o Coach Black provided an update on the current Rosewood
Center sign. The sign is outdated, and its components are not
eligible for updates.

o He researched replacing the LED component while keeping
the existing structure. Two additional proposals are still
needed.

o Gerald suggested considering a bidding process, as it may be
more cost-effective than individual proposals.

3. Sarlin Park Courtyard Water Issue and Ideas
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o Mayor Wagner provided a recap regarding a tenant whose
building adjacent to the courtyard garden bed is experiencing
water intrusion.

o Ms. Locke explained the temporary plan: rent an excavator,
dig out the bed, allow the owner to repair the wall, and then
replace the dirt until a formal plan is developed by Council.

o Councilmember Massie suggested utilizing the old
community well and possibly installing a fountain in the
courtyard.

4. Updates to Article IT — Offenses Against the Peace, Sec. 35-79:
Amplified Sound Restrictions

o City Attorney Mary McCormac reviewed the current
ordinance and provided a copy of Clemson’s ordinance for
comparison.

o She proposed defining “excessive” and “repetitive” noises
and reminded Council to account for time changes when
setting time limits.

o Council discussed sound volume and noted the potential
difficulty and expense for the police department in using
decibel meters.

o Mary mentioned the possibility of a floating ordinance
related to time changes and will research further.

5. Updates to Article II — Council, Sec. 2-41: Agenda

o Scratch (no discussion noted).
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6. Updates to Article IT — Council, Sec. 2-42: Appearance of Citizens

o Council discussed allowing citizens, business owners, and
property owners to sign up to speak either at the deadline or
on the night of the Council meeting.

o Citizens are encouraged to sign up by 4:30 PM the Friday
before the meeting to allow the Clerk time to prepare
materials and gather relevant information.

o Council discussed not allowing all 29657 individuals
(taxpayer contributors) to automatically speak during regular
meetings, to avoid giving certain taxpayers an advantage.

o It was discussed to allow all 29657 individuals to speak
during work sessions to address any matters.

Ended: 7:53 PM
Date Approved: I’L/Q / 15
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City of Liberty, Mayor

City of Liberty | PO Box 716, 119 W Front St, Liberty, SC 29657 | (864) 843-3177 | libertysc.com




