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We are very pleased that you have joined us for this Public Hearing to discuss the Schools FIRST 
financial accountability rating system. 

The following rules of procedures will apply to tonight’s hearing: 

1. The president will announce at the beginning of the meeting that all who desire to 
speak for public comment must be received by 10:30 a.m. as described in section 3 of 
the agenda.

2. The speakers must confine their remarks to the District’s rating on the Schools FIRST 
financial accountability rating system.

3. All speeches are limited to two minutes unless the time is extended by a vote of the 
Board of Trustees.
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November 10, 2025 

Dr. Jenny McGown 
Superintendent of Schools 

Dear Dr. McGown, 

Klein Independent School District received a rating of “A=Superior” under Texas’ Schools FIRST financial 
accountability rating system based upon an analysis of staff, student, budgetary and actual financial data reported 
for the fiscal year ending June 30, 2024.  The Superior rating is the state’s highest, demonstrating the quality of 
Klein ISD’s financial management and reporting system. 

The Schools FIRST accountability rating system assigns one of four financial accountability ratings to Texas school 
districts, with the highest being “A=Superior” followed by “B=Above-Standard,” “C=Meets Standard” and 
“F=Substandard Achievement.”  Districts that receive the “F=Substandard Achievement” rating under Schools 
FIRST must file a corrective action plan with the Texas Education Agency. 

This is the twenty third year of Schools FIRST (Financial Integrity Rating System of Texas), a financial accountability 
system for Texas school districts, developed by the Texas Education Agency in response to Senate Bill 875 of the 
76th Texas Legislature in 1999.  The primary goal of Schools FIRST is to achieve quality performance in the 
management of school districts’ financial resources, a goal made more significant due to the complexity of 
accounting associated with Texas’ school finance system. 

Included in this report are the accountability indicators and required disclosures including a copy of the 
Superintendent's contract, details of reimbursements to the Superintendent and members of the Board, and 
additional statements relating to any outside compensation of the Superintendent, any gifts to District officials or 
Board members, and any business transactions between the District and members of the Board of Trustees.  
The accountability indicators are explained on pages 10-14, and the required disclosures are on page 15. 

The Klein ISD has received the highest rating possible under Texas’ Schools FIRST financial accountability rating 
system for twenty-three consecutive years. This rating shows that Klein’s schools are accountable not only for 
student learning, but also for achieving these results cost-effectively and efficiently. 

Respectfully submitted, 

Daniel A. Schaefer, CPA Jason J. Gossett  
Chief Financial Officer Executive Director of Business Services 
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Our shared vision is accomplished through our strategic priorities of Cultivate Talent, Build Community, and Reimagine Learning. Our Guiding Documents of
Profile of a Learner, Profile of a Leader, and our Definition of High-Quality Teaching align and drive our work for our students.

Klein ISD will listen, learn & continuously
improve to ensure our employees are fully
supported & engaged.

Recruit and retain high-quality employees to
benefit student outcomes

Develop and value our employees in every
position through personalized, professional

learning and meaningful leadership
development opportunities

Foster opportunities for two-way
communication and collaboration that
empower our employees to be heard and
have a voice that positively impacts and

supports Klein ISD's tradition of excellence

Maintain safe and disciplined schools to
ensure learning environments that develop
students of integrity

Equip our parents and families with
resources and support to be successfully
engaged in their children’s learning journey

Encourage positive and productive
partnerships between the Klein Family and
Klein community so that every person is
treated with dignity and respect

Klein ISD will build trust with our students,
parents, families & community to know &

serve every student by name, strength & need.

Klein ISD will provide the best learning
experience to empower our learners to excel

in academics, the arts & athletics.

Provide an engaging curriculum rooted in a
strong academic foundation that supports

real-life, meaningful learning opportunities to
inspire every learner

Ensure a learning environment that supports
strong mental health and overall wellness for
every member of our Klein Family

Partner with parents and families to guide our
students in pursuing and achieving their

learning goals for college, career, and military
aspirations through innovative pathways of

choice
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2024-25 FIRST Rating 
Based on School Year 2023-24 Data 

Explanation of Indicators and Indicator Results 
Status: Passed Rating: A = Superior Achievement 

1. Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November
27 or January 28 deadline depending on the school district’s fiscal year end date of June 30 or August 31,
respectively?

Explanation of Indicator: This indicator seeks to make certain the KISD has filed the Annual Financial Report by the
required deadline. 

Indicator Results/Points: Yes/Passed; The Klein ISD AFR was received by the TEA on November 13, 2024. 

2. Was there an unmodified opinion in the AFR on the financial statements as a whole? (The American Institute
of Certified Public Accountants (AICPA) defines unmodified opinion. The external independent auditor
determines if there was an unmodified opinion.)

Explanation of Indicator: A “modified” opinion on a financial report means that the district needs to correct some
of our reporting or financial controls.  A district’s goal, therefore, is to receive an “unmodified opinion” on its AFR.

Indicator Results/Points: Yes/Passed; The Klein ISD AFR received an unmodified opinion.

3. Was the school district in compliance with the payment terms of all debt agreements at fiscal year-end? (If the
school district was in default in a prior fiscal year, an exemption applies in following years if the school district
is current on its forbearance or payment plan with the lender and the payments are made on schedule for the
fiscal year being rated. Also exempted are technical defaults that are not related to monetary defaults. A
technical default is a failure to uphold the terms of a debt covenant, contract, or master promissory note even
though payments to the lender, trust, or sinking fund are current. A debt agreement is a legal agreement
between a debtor (= person, company, etc. that owes money) and their creditors, which includes a plan for
paying back the debt.)

Explanation of Indicator: This indicator seeks to make certain that the Klein ISD has timely paid all bills/obligations,
including financing arrangements to pay for school construction, school buses, photocopiers, etc.

Indicator Results/Points: Yes/Passed; The Klein ISD AFR did not have any disclosures concerning default on bonded
indebtedness obligations and were able to make all bond payments.

4. Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce
Commission (TWC), Internal Revenue Service (IRS), and other government agencies? If the school district
received a warrant hold and the warrant hold was not cleared within 30 days from the date the warrant hold
was issued, the school district is considered to not have made timely payments and will fail this indicator. If the
school district was issued a warrant hold, the maximum points and highest rating the school district may receive
is 95 points, A = Superior Achievement (even if the issue surrounding the initial warrant hold was resolved and
cleared within 30 days).
Explanation of Indicator: This indicator seeks to confirm the district fulfilled its obligation to the TRS, TWC and IRS
to transfer payroll withholdings and to fulfill any additional payroll-related obligations required to be paid by the
district.
Indicator Results/Points: Yes/Passed; The Klein ISD fulfilled its payroll obligations.
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5. Was the total net position balance in the governmental activities column in the Statement of Net Position (net
of accretion of interest for capital appreciation bonds, net pension liability, and other post-employment
benefits) greater than zero? (If it is not, the maximum points and highest rating the school district may receive
is 79 points, C = Meets Standard Achievement, unless the school district has an increase of students in
membership over 5 years of 7 percent or more or 1,000 or more students in membership. If the school district
has such an increase, the maximum points and highest rating the school district may receive is 89 points, B =
Above Standard Achievement.)

Explanation of Indicator: This indicator determines if the total net position in the governmental activities column
of the Statement of Net Position as reported in the Annual Financial Report is greater than zero. A positive net
position demonstrates financial solvency.

Indicator Results/Points: Passed our Total Net Position net of accretion of interest for capital appreciation bonds,
net pension liability, and other post-employment benefits) greater than zero.

6. Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25 percent decrease
or did the current year's assigned and unassigned fund balances exceed 75 days of operational expenditures?
(If the school district fails indicator 6, the maximum points and highest rating that the school district may receive
is 89 points, B = Above Standard Achievement.)

Explanation of Indicator:  This indicator measures the percentage change in fund balance to see whether the fund
balance is declining too quickly, and if it is declining, whether sufficient fund balance remains to operate for at
least 75 days.

Indicator Results/Points: Passed since our fund balances over 3 years had less than a 25 percent decrease and our 
current year’s assigned and unassigned fund balances exceed 75days of operational expenditures. 

7. Was the number of days of cash on hand and current investments in the general fund for the school district
sufficient to cover operating expenditures (excluding facilities acquisition and construction)? See ranges below
in the Determination of Points section.

Explanation of Indicator: This indicator measures how long in days after the end of the fiscal year the school district
could have disbursed funds for its operating expenditures without receiving any new revenues.

Indicator Results/Points: 10 points; mathematical breakdown calculated to 149.4077 which is greater than 90. 

10 points 8 points 6 points 4 points 2 points 0 points 
>90 <90>=75 <75>=60 <60>=45 <45>=30 <30 
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8. Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term
debt?

Explanation of Indicator: This indicator measures whether the school district had sufficient short-term assets at
the end of the fiscal year to pay off its short-term liabilities. Did you meet or exceed the target amount in School
FIRST?

Indicator Results/Points: 10 points; the current assets to current liabilities ratio was 3.9135

10 points 8 points 6 points 4 points 2 points 0 points 
≥ 3.00 < 3.00 

≥ 2.50 
< 2.50 
≥ 2.00 

< 2.00 
≥ 1.50 

< 1.50 
≥ 1.00 

< 1.00 

9. Did the school district's general fund revenues equal or exceed expenditures (excluding facilities acquisition
and construction)? If not, was the school district's number of days of cash on hand greater than or equal to 60
days? See ranges below in the Determination of Points section.

Explanation of Indicator: This indicator simply asks, “Did you spend more than you earned?”  This indicator is an
automatic 10 points if you have greater than 60 days cash on hand.

Indicator Results/Points: 10 points; 149.4077 >= 60

10. Did the school district average less than a 10 percent variance (90% to 110%) when comparing budgeted
revenues to actual revenues for the last 3 fiscal years? This indicator is not being scored.

Explanation of Indicator: This indicator measures how accurately the district forecast projected revenue by
comparing budgeted revenue submitted through PEIMS in October of the fiscal year to the actual revenue
submitted after the close of the fiscal year.

Indicator Results/Points: 10 Points; This indicator continues to be paused for the 2024-25 rating period.

11. Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term
solvency? (If the school district’s change of students in membership over 5 years was 7 percent or more, then
the school district passes this indicator.) (See ranges below.)

Explanation of Indicator: This question is like asking someone if their mortgage exceeds the market value of their
home. Were you below the cap for this ratio in School FIRST? Fortunately, this indicator recognizes that high-
growth districts incur additional costs to open new instructional campuses.

Indicator Results/Points: 8 points; the ratio of long-term liabilities to total assets is 0.0.6893 < = 1.

10 points 8 points 6 points 4 points 2 points 0 points 
≤ 0.60 > 0.60

≤ 0.70
> 0.70
≤ 0.80

> 0.80
≤ 0.90

> 0.90
≤ 1.00

> 1.00
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12. What is the correlation between future debt requirements and the district's assessed property value?
Explanation of Indicator: This indicator asks about the school district’s ability to make debt principal and interest
payments. 

Indicator Results/Points: 8 points; the ratio for this indicator is 4.6215. 

10 points 8 points 6 points 4 points 2 points 0 points 
≤ 4 > 4

≤ 7
> 7
≤ 10

> 10
≤ 11.5

> 11.5
≤ 13.5

> 13.5

13. Was the school district's administrative cost ratio equal to or less than the threshold ratio? See ranges below in
the Determination of Points section.

Explanation of Indicator: This indicator measures the percentage of their budget that Texas school districts spent
on administration.  Did you exceed the cap in School First for districts of your size?

Indicator Results/Points: 10 Points, 0.0484079303.

District ADA Size 10,000 and Above
10 points 8 points 6 points 4 points 2 points 0 points 

≤ 0.0855 > 0.0855
≤ 0.1105

> 0.1105
≤ 0.1355

> 0.1355
≤ 0.1605

> 0.1605
≤ 0.1855

> 0.1855

14. Did the school district not have a 15 percent decline in the students to staff ratio over 3 years (total enrollment
to total staff)? If the student enrollment did not decrease, the school district will automatically pass this
indicator.

Explanation of Indicator: If the school district has a decline in students over 3 school years, this indicator asks if
the school district decreased the number of the staff on the payroll in proportion to the decline in students.

Indicator Results/Points: 10 points; -0.0855 > -0.15

15. Was the school district's ADA within the allotted range of the district's biennial pupil projection(s) submitted to
TEA? If the district did not submit pupil projections to TEA, did it certify TEA's projections? See ranges below in
the Determination of Points section. This indicator is not being scored.

Explanation of Indicator: This indicator measures how well the district was able to project average daily
attendance for the coming biennium for payment purposes.  Projected ADA is compared to actual.

Indicator Results/Points: 5 points.

16. Did the comparison of Public Education Information Management System (PEIMS) data to like information in
the school district's AFR result in a total variance of less than 3 percent of all expenditures by function? (If the
school district fails indicator 16, the maximum points and highest rating that the school district may receive is
89 points, B = Above Standard Achievement.)

Explanation of Indicator: This indicator measures the quality of data reported to PEIMS and in our
Annual Financial Report to make certain that the data reported in each case “matches up.” If the difference in
numbers reported in any fund type is 3 percent or more, your district “fails” this measure.

Indicator Results/Points: Passed, 0 < 0.03
13



17. Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in
internal controls over financial reporting and compliance for local, state, or federal funds? (The AICPA defines
material weakness.) (If the school district fails indicator 17, the maximum points and highest rating that the
school district may receive is 79 points, C = Meets Standard Achievement.)

Explanation of Indicator: A clean audit of your Annual Financial Report would state that your district has no
material weaknesses in internal controls. Any internal weaknesses create a risk of your District not being able to
properly account for its use of public funds and should be immediately addressed.

Indicator Results/Points: Passed; the external independent auditor reported that the AFR was free of any instances
of material noncompliance for grants, contracts, and laws.

18. Did the external independent auditor indicate the AFR was free of any instance(s) of material noncompliance
for grants, contracts, and laws related to local, state, or federal funds? (The AICPA defines material
noncompliance.)

Explanation of Indicator: This indicator measures whether the district is complying with laws, rules, and
regulations related to the expenditure of grant funds, contracts, and other state and federal funds.

Indicator Results/Points: 10 points; the external independent auditor reported that the District was free of any
instances of material noncompliance for grants, contracts, and laws.

19. Did the school district post the required financial information on its website in accordance with Government
Code, Local Government Code, Texas Education Code, Texas Administrative Code and other statutes, laws and
rules that were in effect at the school district's fiscal year end?

Explanation of Indicator: This indicator measures whether the district is complying with legal requirements related
to financial transparency by posting all required information.

Indicator Results/Points: 5 points; All required Financial Postings were verified by TEA.

20. Did the school district's administration and school board members discuss any changes and/or impact to local,
state, and federal funding at a board meeting within 120 days before the district adopted its budget?

Explanation of Indicator: This indicator will be considered PASSED for the Ceiling if the school district's
administration and school board members discussed any changes and/or impact to local, state, and federal
funding at a board meeting within 120 days before the district adopted its budget.

Indicator Results/Points: Passed, TEA confirmed our Board discussed any changes and/or impact to local, state,
and federal funding at a board meeting within 120 days before the district adopted its budget.

21. Did the school district receive an adjusted repayment schedule for more than one fiscal year for an over-
allocation of Foundation School Program (FSP) funds because of a financial hardship?

Explanation of Indicator: This indicator determines if the district has an adjusted repayment schedule for an
overallocation of FSP funds.

Indicator Results/Points: Passed, The District does not receive an adjusted repayment schedule.
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SUPERINTENDENT
Reimbursements: Dr. McGown Anderson Arellano* James Ellis Qualls Todd Creager Morrison Peters Reitmeier Total
   Meals 230.00      100.00      44.74  115.00         100.00        35.00  20.00  20.00   -      -      -      664.74  
   Lodging 2,364.26   1,142.86   1,296.46     985.74         563.16        614.04         830.91        563.16        -      -      -      8,360.59       
   Transportation 851.44      294.55      268.55        268.55         268.55        268.55         268.55        268.55        -      -      -      2,757.29       
   Registration Fees 960.00      415.00      415.00        415.00         385.00        385.00         415.00        415.00        190.00        190.00        - 4,185.00 
   Dues -      -      -     -      -      -       -     -      -      -        
   Cell Phone -        
   Other -      -      32.95          -      -      49.42   -     -      -      -      - 82.37

-        
Gifts of $250 or more: -        

-        
Business Transactions: 4,145.00     4,145.00       

-        
-        

Total 4,405.70   1,952.41   6,202.70    1,784.29     1,316.71     1,352.01      1,534.46    1,266.71     190.00        190.00        - 20,194.99 
*MDDTTexas, Dance Surge LLC

NOTES:

1.  The Superintendent did not receive any outside compensation in exchange for professional consulting and other
personal services.

2.  Gifts from outside entities receiving payments from the district or from competing vendors not awarded contracts 
must be disclosed if the value of the gifts exceed $250 in the aggregate.  No gifts from outside entities or competing
vendors were received by the Superintendent, Board of Trustee members, or members of their immediate families.

----------------------------------------------------------------BOARD OF TRUSTEES----------------------------------------------------------------

SUPERINTENDENT AND BOARD OF TRUSTEES DISCLOSURE REQUIREMENTS
For the Twelve-Month Period Ended June 30, 2025

3.Superintendent’s Employment Contract- https://www.kleinisd.net/notices
The school district must provide a copy of the superintendent's current employment contract that is effective on the date of the School FIRST hearing. In lieu of publication in
the School FIRST financial management report, the school district may publish the superintendent's employment contract on the school district's website. If published on the 
district’s website, the contract is to remain accessible for twelve months.
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