
Cleveland County School District
700 Main Street, PO Box 600

Rison AR 71665
870-325-6344

District Engagement Plan

1: Jointly Developed Expectations and Objectives

Describe how the LEA works with parents and families to develop and review relevant plans,
policies, and strategies related to engagement, including establishing expectations and
objectives.

Guiding Questions
1.1: How does the LEA involve parents in the development and review of the District
Engagement Plan, the School Improvement/Title I Schoolwide/Title I Targeted Assistance Plan
and, if applicable, the Comprehensive Support and Improvement and the Targeted Support and
Improvement plans? [ESSA § 1116(a)(2); A.C.A. § 6-15-1702(a)]

1.2: What efforts have been made to ensure adequate representation of parents and families of
participating children in the process (Title I families)? [ESSA § 1116(a)(1)]

1.3: How has the Engagement Coordinator and/or Committee worked with the
School Improvement/District Support Committees in order to incorporate the Engagement Plan
into the Schoolwide Plan? [ESSA § 1116(a)(2)]

1.4: What expectations and measurable objectives has the LEA established for meaningful
family and community engagement? [ESSA § 1116(a)(2)]

Cleveland County School District will solicit parental engagement in the development and
drafting of the CCSD Parent and Family Engagement Plan. This is done through the Parent
Advisory Committee, whose membership consists of parents, faculty and staff members, and a
representative from administration. The committee meets at the beginning of the school year,
after the first semester ends, and in the Spring to assess the district and school plans for
modification and discuss the proper use of funds available for Parent Family Engagement (as
available).

Research shows that effective family engagement is critical to student achievement. Family
Engagement is not just an "add on," or a means for school-fundraising—instead it is a lever to
move student achievement levels and support school improvement. When done well, Family
Engagement is centered on connecting families to student learning by sharing data, providing
strategies to support learning at home, and providing opportunities for two-way
communication.



With that in mind the Cleveland County School District has set the following expectations:

1: The schools of CCSD will welcome parents into the school and the learning process by
establishing positive relationships through strategies such as positive phone calls home,
classroom newsletters, and timely announcements.

2: Schools will reach out to parents seeking input for what they perceive to be their child's
strengths and areas for growth.

3: Schools will regularly share student data in ways that are accessible to parents and families,
through digital means as well as bi-quarterly progress reports and report cards. Schools will also
use a variety of methods, including email, phone calls, letters, open-office hours, social media
and formal meetings to maintain ongoing, positive, two-way communication with families;
differentiating communication strategies to adapt to family needs and preferences.

Family and Parent Engagement Plans are made available to parents and the community
through the District website, the District Facebook page, as well as being contained in each
schools' Student Handbook. Parents submit signed forms stating they are aware of what is
contained in the Student Handbook, which includes the Parent Family Engagement Plan.

A copy of the Parent Family Engagement Plan is filed with the Division of Elementary and
Secondary Education by August 1st of each year and placed on the district website by August
1st of each year. Any feedback the District receives from parents or families who deem the
Parent Family Engagement to be unsatisfactory will be submitted to the Division of Elementary
and Secondary Education.

1.3 The Engagement Coordinator works with the School Improvement/District Support
Committee in order to incorporate the Engagement Plan into the Schoolwide Plan by
coordinating events such as Math & Science night, Literacy night, Veterans Day, etc. to provide
opportunities for parents to be involved with student's learning. The Engagement Coordinator
also links families who are in need of support with various organizations in the
school/community to get the assistance needed to be sure students have what they need to be
successful.

1:4 Improve positive two-way communication with all families, make phone calls, email, DOJO,
or write notes in planners to families at least monthly with positive information about their child,
instead of only reaching out with negative or undesirable information. Families will be invited to
discuss student progress and concerns that may help in providing their child with the best plan
to meet their needs. Progress will be measured by tracking outreach in a communication log,
keeping emails in an electronic folder, saving all DOJO messages, and scanning and saving
planner messages in an electronic file. The engagement coordinator meets quarterly with the
improvement committee.



2: Building Staff Capacity

Describe how the district will support all its Title I schools in planning and implementing effective
engagement practices.

Guiding Questions
2.1: How will the district provide support and technical assistance to all of its Title I schools in
planning and implementing effective parent and family engagement practices? This includes
○ jointly-developing school engagement plans
○ implementing effective parent and family involvement activities
○ jointly-developing school-parent compacts [ESSA § 1116(a)(2)(B)]

2.2: How does the LEA build staff capacity to work with parents as equal partners? This may
include workshops, conferences, trainings, webinars, and online resources that will be used to
ensure ALL school staff are aware of:
○ the value and utility of contributions of parents
○ how to reach out to, communicate with, and work with parents as equal partners
○ how to implement and coordinate parent programs
○ how to build ties between parents and the school [ESSA § 1116(e)(3)]

2.3: How will the district ensure information related to school and parent programs, meetings,
and other activities is provided to parents in a format and in a language that parents can
understand (to the extent practicable)?
○ How are you ensuring that relevant information is provided in a variety of ways? (For
example, paper copies made available, as well as social media posts, website links, parent
apps, etc.? [ESSA § 1116(e)(5)]

1. The District PAC will observe parental involvement practices at each school through onsite
visits at least three times a year in the months of September, January, and May.

2. Enhance the awareness and skills of teachers, pupil service personnel, principals, and staff in
reaching out to, communicating with, and working with parents as equal partners. We will make
use of our staff development and focus on Parental Involvement at our District Day in August.
Davy King, 870- 325 6344

3. Ensure, to the extent possible, that information is sent home in a language and form parents
can understand. The PAC helps us to transition the language that ALL parents can understand.

4. Provide information on adult literacy training available in the community.

5. Provide a copy of the school policy at each school for parents to view as well as provide a
copy to each parent.



6. Monitor each Title I, Part A school to ensure that each school performs the following tasks:
Develop jointly with teachers, administration and parents our school's parental engagement
policy. This committee will be referred to as the PAC, Parent Advisory Committee. Offer flexible
meeting times. Provide information to parents about the school's program, included in the parent
information pack. Develop jointly with parents, teachers and administration and implement the
use of the School/ Parent Compact. Provide training for parents in working with their child to
improve academic achievement, to include training on the phone notification system in order to
have real- time access to their child's attendance and achievement. Using Class DoJo, Email,
Canvas and the District FaceBook page at our school, parents will be able to access forms and
any other important information. The PAC will decide the needs to address and evaluate at the
Spring PAC meeting.

7. Reinforce parenting skills to support the acquisition of academic skills and their application in
real- life situations for parent use. We shall provide technical assistance and any and all support
to our parents that they may participate in the daily communication and coordination with
teachers and staff as well as administration.

8. Encourage parents to visit/volunteer at school by assisting staff in developing volunteer
opportunities as well as training staff to encourage and build volunteer efforts.

9. Encourage parent participation through innovative scheduling of activities through strategies
such as holding meetings at a variety of times, such as morning and evening, in order to
maximize the opportunities for parents to participate in school related activities. The Rison
Campus Parent Resource Center is open Monday-Friday 8:00- 3:30. With advanced notice, the
Parent Center can accommodate additional hours.

10. Ensure that the minimum professional development is met by teachers and administration.
Davy King 870-325-6344

11. Convene annual school meetings to inform parents of their school's participation in the
development of the parental involvement policy and their right to be involved. Davy King,
870 -325 -6344

12. We will seek to ensure we receive signatures of parents acknowledging they have received
a copy of the Cleveland County School District's Parental Engagement Plan. Partners At Work
(PAW) Monthly Meetings





3: Building Parent Capacity

Describe how the LEA supports parents in helping with their student’s academic success.

Guiding Questions
3.1: How will the LEA provide assistance to parents in understanding the following? ○ the
challenging State academic standards
○ State and local academic assessments
○ the requirements of Title I, Part A
○ how to monitor a child’s progress and work with educators to improve the achievement of their
children [ESSA § 1116(e)(1)]

3.2: What types of materials and training does the LEA provide to help parents work with their
children to improve achievement? This may include:
○ literacy training
○ technology training, including education about copyright piracy and safe practices
○ resources that describe or assist with the child’s curriculum
○ other activities such as workshops, conferences, online resources like tutorials or webinars,
and any equipment or other materials, including parent resource centers [ESSA § 1116(e)(2);
ESSA § 1116(e)(4)]

3.3: In what ways does the LEA conduct outreach to ALL Title I, Part A parents and family
members (with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic
minority background)? [ESSA § 1116(a)(1)]

Provide information to participating parents in such areas as national, state, and local education
goals, including parents' rights as defined in Title I, Part A. Provide assistance in review and
understanding State academic standards along with State and local Academic assessments.
This will include how to monitor a child's progress and work with educators to improve the
achievement of their children. This information will go home in our parent packs and be
available in all offices and the Parent Center as well as being available on our school website
and our Facebook page. Davy King 870 -325 -6344

2. Provide resources for parents to learn about child development, child rearing practices, and
academic strategies that are designed to help parents become full partners in the education of
their child. Provide materials and training to help parents to work with their children to improve
their children's achievement, such as literacy training and using technology (including education
about the harms of copyright piracy), as appropriate, to foster parental involvement.

3. Involve parents through an annual survey to improve school effectiveness. This survey goes
home in the Parent Packs and is also available at the Parent Center. We also conduct Facebook
surveys throughout the year to evaluate activities and additional needs. These surveys are used
by the PAC to meet the needs of the parents.



4. Approve reasonable and necessary expenses associated with parental involvement activities
such as but not limited to: providing necessary literacy training if the Cleveland County School
District has exhausted all other reasonably available sources of funding possibly paying
reasonable and necessary expenses associated with local parental involvement activities,
including transportation and child care costs, to enable parents to participate in school related
meetings and training sessions. Training and assisting parents to enhance the involvement of
other parents adopting and implement model approaches to improving parental involvement
establishing a districtwide parent advisory council (PAC) developing appropriate roles for
community-based organizations and businesses Davy King 870 -325 -6344

5. Provide any reasonable support for parental involvement at the request of participating Title I,
Part A schools. These services are available through our campus Parent Resource Center with
accommodating hours for ALL parents.

4: Coordination

Describe how the LEA will coordinate with other organizations, businesses, and community
partners to provide additional support, services, and resources to families that encourage and
support parents in more fully participating in the education of their children.

Guiding Questions
4.1: How does the district coordinate and integrate programs and activities with other Federal,
State, and local programs? Some examples include:
○ public preschool programs such as Head Start
○ organizations/activities to help students transition to elementary, middle, high, and
postsecondary schools or careers
○ wraparound services that allow families to send their children to school ready and able to
focus on learning [ESSA § 1116(e)(4)]

The Parent Coordinator works hand in hand with our local Head Start program and their families
to ensure that the transition from Head Start to Elementary is successful. Any and all state and
federal programs that are accessible are encouraged to partner with us as well as accepting
invitations to partner with them. Open House is set early which allows students to get
acquainted with the campus, buildings, the staff, and of course lockers, this makes for an easy
transition prior to the first day of school.

The Parent Center works with area colleges to promote careers after high school. We introduce
students and parents to the idea of traditional college vs. technical college. CCSD's Parent
Engagement Program has also partnered with local businesses, churches, individuals and other
organizations to support programs and the needs of our students.

CCSD does have a Parent Center on campus but does not have a full time Parent Coordinator
and is open during school hours. With advanced notification of other events the Parent Center
will be open to accommodate those activities as well.



5: Evaluation and Reservation

Describe how the LEA evaluates the content and effectiveness of its Engagement Program in
improving the academic quality of all schools. Describe how the LEA reserves and uses Title I
funds for parent and family engagement programs and activities.

Guiding Questions
5.1: How does the LEA review and approve the Engagement Plan for each school?
○ Describe the process used to ensure each school plan is in full compliance with applicable
codes. [ADE Rules Governing Parental Involvement Section 4.03]

5.2: What process does the LEA utilize to conduct an evaluation of the content and
effectiveness of the Engagement Program?
○ Who is responsible?
○ When will it be conducted?
○ How will parent input be solicited?
○ How will it be disseminated?
○ Ensure the evaluation of the Engagement Program in Title I schools includes:

■ barriers to greater participation by parents (with particular attention to parents who are
economically disadvantaged, are disabled, have limited English proficiency, have limited literacy,
or are of any racial or ethnic minority background)

■ the needs of parents and family members to assist with their children’s learning,
including engaging with school personnel and teachers

■ strategies to support successful school and family interactions [ESSA §
1116(a)(3)(D)(i-iii); A.C.A. § 6-15-1702(b)(9)]

5.3: How does the LEA use the findings from the evaluation to develop strategies for more
effective engagement and to revise, if necessary, parent and family engagement policies in
order to improve the academic quality of all schools?
○ How will the findings of the evaluation be shared with families and the community? [ESSA §
1116(a)(2)(E)]

5.4: If The LEA is required to set aside funds for parent and family engagement (as part of
receiving a Title I, Part A allocation greater than $500,000),
○ How is the LEA spending those funds?
○ How is the LEA determining the priority of how funds are spent?
○ Who is involved in determining that? [ESSA § 1116(a)(3)(A)]

5.5: How does the LEA/school provide opportunities for parents and family members to be
involved in providing input into how the funds are used? How will the district share the budget
for engagement activities and programs with parents and family members? [ESSA §
1116(a)(3)(B); ESSA § 1116(a)(3)(C); ESSA § 1116(a)(3)(D)(i-v)]



With input from the PAC, our District will ensure parents and families are involved in the
decisions regarding how funds reserved for parent and family engagement are allotted for
parental involvement activities. Title I funds are available and approved to meet the need and
the strategies. Davy King 870 -325 -6344

The PAC will ensure the funded activities and strategies are consistent with the district parent
and family engagement policy. The CCSD's PAC will meet 3 times a year to evaluate that needs
are being addressed and met. We will address the barriers and needs and we will work diligently
to make sure we have the correct strategies in place that will fit the needs of all children.
Through random surveys throughout the year on the District's Facebook page, we welcome
feedback and evaluations. We will use these findings to evaluate and build stronger and more
effective Parental Engagement.

The PAC will meet in the Spring to evaluate the programs, procedures and events to make sure
they meet the needs of our families and prepare for even more effective parent involvement for
the future. Not only does the PAC compose the plan, but we meet when the plan is finalized to
approve and tweak anything that may have been missed.

Assurances

Please read the following statements closely. By checking these boxes, the LEA understands
the legal requirements and will meet them accordingly. Please read the following statements
closely.

A.1: LEA understands that by August 1st annually, it must review and update accordingly the
District Engagement Plan. [A.C.A. § 6-15-1704(a)(1-2)]

A.2: LEA understands that the District Engagement Plan should be sent to the State for review
in Indistar no later than August 1st. If the plan is returned for revisions, those revisions should
be made and the plan sent for an additional review within two weeks. [A.C.A. § 6-15-1704(a)]

A.3: LEA understands that the District Engagement Plan must be made available to families and
the local community on the district website under State Required Information no later than
August 1st; if revisions are necessary, the final accepted copy should take its place once
available. [A.C.A. § 6-15-1704(a)]

A.4: LEA understands that a parent-friendly summary/explanation of the Engagement Plan
should be included in the current student handbook. [A.C.A. § 6-15-1704(a); ADE Rules
Governing Parental Involvement Section 3.02]

A.5: LEA understands its obligation for ensuring professional development requirements related
to parent and family engagement are met and that records are maintained accordingly. [A.C.A. §
6-15-1703(a); A.C.A. § 6-17-709]



A.6: LEA understands its obligation to train all volunteers at least annually and be able to
provide proof of that training, if requested. [A.C.A. § 6-15-1703(b)]

A.7: LEA understands its obligation to obtain signatures for each parent acknowledging receipt
of the District’s Engagement Plan summary/explanation. [A.C.A. § 6-15-1704(a)(3)(B)]

A.8: LEA understands its obligation to reserve at least 1 percent of its Title I, Part A allocation
for engagement purposes should such total allocation amount to $500,000 or more. Nothing
limits LEAs from reserving more than 1 percent of its allocation for engagement purposes.
[ESSA § 1116(a)(3)(A)]

A.9: LEA understands that all Title I, Part A funded engagement activities and strategies should
remain consistent with all information set forth in this parent and family engagement plan.
[ESSA § 1116(a)(3)(D)]

A.10: LEA understands its obligation to submit to the State any comments from parents who
deem the schoolwide plan unsatisfactory. These comments can be sent to
ade.engagementmatters@ade.arkansas.gov [ESSA § 1116(b)(4)]

A.11: LEA understands its obligation to provide other reasonable support for engagement
activities to ensure the effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement. [ESSA
§ 1116(e)(14)]

A.12: LEA understands that if it has 20 or more children of military families enrolled or has a
total enrollment of 3,000 students overall that it must appoint a district military education
coordinator, and the district military education coordinator shall be included in the establishment
and adoption of a public school district’s and public school’s parent and family engagement
plan. [A.C.A. § 6-28-116(2)(A)(3)(B]
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