HAMBURG AREA SCHOOL DISTRICT

701 Windsor Street, Hamburg PA, 19526 < 610-562-2241 < www.hasdhawks.org

HAMBURG AREA SCHOOL DISTRICT COMMITTEE MEETING AGENDA

Date: Monday, October 12, 2026
Time: 6:30 PM — Doors open for public at 6:20 PM
Location Hamburg Area High School, James A. Gilmartin Community Room

701 Windsor Street
Hamburg, PA 19526

Mission Statement: To foster in each learner the knowledge, skills, and mindset to live purposefully.

Public Comments: Anyone wishing to speak on a specific agenda item or make general comments must fill
out a Public Comment Request Form and submit it to the Board Secretary prior to the start of the meeting.
Each guest will be permitted a five (5) minute time limit to speak during the public comment period.

VI.

Call to Order

Roll Call of Members
Pledge to the Flag

Public Comments

Report of the Business Manager
A. Review 2027-2028 General Fund Budget Calendar
B. As of June 30, 2026:

1.
2.
3.

Move $10,113.61 from Committed Fund Balance to Unassigned Fund Balance.

Move $1,274.00 from Restricted Fund Balance to Unassigned Fund Balance.

Move $2,330,065 from Unassigned Fund Balance to Assigned Fund Balance for the
2026-2027 General Fund budget shortfall.

Move $4,185,751 from Assigned Fund Balance to Unassigned Fund Balance for the
2025-2026 General Fund budget shortfall.

Move TBD from Unassigned Fund Balance to Assigned Fund Balance for future capital
projects/HS renovation project.

Report of the Superintendent
A. First review of the following Board Policy:

1.

322 - Gifts

B. Recommend approval of the following curriculum:

1.

Consumer Math (1520)

C. Recommend approval of the hiring of Mark Boyer, Chief Financial Officer, under the terms and

conditions contained in the Chief Financial Officer Employment Agreement at a salary of
$159,135.




D. Recommend approval of the following personnel actions. All hiring actions are contingent upon
receipt and acceptance of all required pre-employment documents:

Separations

Retirement:
1. Michele Zimmerman — Chief Financial Officer, effective 02/15/2027 (revised from
01/15/2027).

Resignations:
1. Leon Blatt — Club Advisor, What’s So Cool About Manufacturing? Effective 10/06/2026.
2. Seamus Barter — Assistant Coach, Middle School Boys Basketball effective 10/07/2026.
Will remain employed for paid Game Help.

Assignments

Support Employees:
1. Charles Johnson — District Mail Clerk, effective 10/19/2026. Will receive current hourly
rate for up to 2 hours per day during the academic year. Will receive up to 2 hours per
day when school is not in session, as needed.

District Volunteers
(All volunteer assignments are effective the day after Board approval unless otherwise
specified below.)

Building level:
1. Alisia Liguoro

2. Kevin Grifone

3. Allen Schaeffer

4. Christine Hartman

5. Katherine Foy
Athletics:

1. Seamus Barter
2. Wyatt Conrad

E. Recommend approval of the 7t" grade field trip to Washington, DC on May 20, 2027.
Approximate cost to the District is $9, 800.

F. Recommend approval of the 57 grade Tilden Elementary field trip to Philadelphia, PA and
Adventure Aquarium in Camden, NJ on May 21, 2027. Approximate cost to the District is $6,427.

G. Recommend approval of the 6t grade field trip to South Mountain YMCA Camp in Reinholds, PA
from May 24-26, 2027. Approximate cost to the District is $25,000.

VII. Information Items
A. Enroliment
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VIIl. Dates to Remember

Month Day Event Time
October 26 Board Meeting 6:30 pm
November 9 Board Meeting 6:30pm
IX. New Business
X. Adjournment
October 2026 Committee Meeting Agenda Learning. Leading. Living Purposefully. Page |3




