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Vision

To transform SAISD into a national model urban school district
where every child graduates and is educated

so that he or she is prepared to be a contributing member
of the community.

Mission
Our primary purpose of improving lives through a quality education
Is driven by an unrelenting determination to have
all students graduate and prepare them for success beyond graduation.

Our ideology is reflected in our core beliefs, values, and commitments
that guide us in our daily practices.
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Hawthorne
Academy
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Why We Are Here

Provide families information
Pu FPOSe about the Title | & State Comp
Ed program at our school

Review the requirements
Process and benefits of the Title | &

State Comp Ed programs

Families will have a better
understanding of these
programs and their rights
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Agenda

A. Title | Plan
Title | Overview, Campus Improvement

Plan, & Title | Campus Budget

B. Parent & Family Engagement
w PFE Policy, School-Parent Compact, &

PFE Budget

C. Rights of Title | Parents

Participation, Highly Qualified Teachers, &
Parent Notification

<= D. State Compensatory Education
=@ = SCE Program Overview, Services, &
/\/A\/&
Campus Budget



What is Title I?

Title |, Part A of the Elementary & Secondary Act
(ESSA) provides federal financial support to schools
with a large number of low-income children to
INcrease and improve student achievement.

Schools receive Title | money based on a formula and
the number of enrolled low-income students.
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Title | School-wide Program

Our school has a school-wide Title | program based
on our Comprehensive Needs Assessment and
Campus Improvement Plan.

The Campus Improvement Plan is developed every
year by a committee made up of campus leaders,
teachers, paraprofessionals, students, families,
community members, and business partners.



2024-25 Improvement Plan Evaluation

e Our goal was to Blend as a part of the Rightsizing
Process.

e Our goal was to establish a PTO.

e WWe used the budget to purchase a Counselor,
Instructional Coach, Librarian, and support parent
engagement opportunities.
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2025-26 Campus Improvement Plan

English Language Math

Arts & Reading

Engagement College, Career, &

Military Readiness
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2025-26 Performance Objectives

English Language

Arts & Reading

By the end of 2025-2026 school year, 70% of

Math the students in grades 3-5 will score at meets
or above on the STAAR Math Assessment

Engagement
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2025-26 Campus Improvement Plan

The Campus Improvement Plan is available for
review in hard copy in the front office.

The Campus AElleials ABOUT US v STUDENTS ~ PARENTS COMMUNITY A~
Improvement Plan ——— : .
Is also available on — -
the school website,

— - o ‘ A Family Survey Report

Bullying Checklist

by clicking on the v L 1S
Community tab. - -.
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Title | Campus Budget: $196,311
Instructional Staff:

1 Counselor, 1 Face Specialist, 1 Librarian

Family Engagement (1%): $4250.00



Parent
&
Family
Engagement
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SAISD Family Engagement
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The purpose of Title | Parent &
Family Engagement is to build

Parent & Fam”y capacity by implementing programs

ENGAGEMENT | andactivities for the meaningful

involvement of families to improve

student academic achievement.

W

Parent School- Systems Opportunities
& Parent of to_
Family Compact Care Get Involved
Engagement and

Policy saisdcares.net Volunteer



https://saisdcares.net/
https://www.saisd.net/page/face-volunteer-community
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https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community
https://www.saisd.net/page/face-volunteer-community

SAN ANTONIO ISD

SAISD is committed to engaging and empowering families.
Component IX of the SAISD Always Learning Plan includes specific
objectives, activities and outcomes to support our community and
our familia.

Component Xl: SAISD will establish real connections between
families, staff, and community partners that sustain their humanity
and are grounded in respect and acknowledgement of the
community, families, cultures and voices.
Objective A: SAISD will actively coommunicate, engage, and
empower SAISD families and community members in order to
improve outcomes for students.
Objective B: Empower families to secure the best learning
environments for their children by deepening their understanding
of SAISD’s family of schools, improving equitable access, and
aligning schools to family and community needs and interests.



2025-26 SAISD District Parent &
Family Engagement Policy
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2025-26 SAISD Parent & Family Engagement Policy

Mission and Vision

dent's

creating an
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Where FACE meets HLEAR.T. Connecting families and communities with care and compassicn

Description

Imploment Karen Mapp's Dual-Capacity Framawaik fos Famaly-Sches! Partnarthips 1o
cultivate affective relationships botweon familes and schoole Provide rescurnces and
Lupport for parenting Snd Mearming 5t home, endurnng familics aré cquipped 1o BClrsaly
Ere Bgpie iry thesls childner's educhtion Develop Campui-Specific Stratigiel for ffective
farmily engagement and fodler decidion-making opportunities for familieg 1o sclvely
participate in shaping their chikd's educational jourmey.

H Honor
Family -Schaol

Partnarships

academic goals

_ je readines
B Ernposwer

Fust all SEud.
P progr
provide guidance and supg

CHGERIZE SIRUHE -Welo valuRTeer Svents and Shic engagement initinlves b faser
FriEaninglul CONNOCONS BaTvaian famadies, Schoals, and tha broader Community. Provids
SUPROIT 1o SChGlS and Bepartments 1o enhande famdy endgagenent eforns and Duild
SLAON PAITNerships with COmmunity ofganZations. Strengthen comimunicatan
channeds Lo facilitate Lwd-wiay communication between families and the district,
promoting brand awareness and community engagemant offorls

A Achvocate far
Commiunity
Engagament

o translation, veluntesr servics

& fesource
part

rify thisy Bl
ity
e equity

Collaborate witk stakeholderd snd Tamilie 1o achiewe cormman objectived and sodreds

T: Thrive challerges facirg the districl. Engage in decision-making processes inwalving families
throwgh and stakeholders to ensure their voices are heard and valued. Prosmote volunteoring
Collaboration & | opportunities and community invehement to sncourags active participation in district
Ao 3y initiatives. Participate in civic engagoment avonis and advocacy campaigns to amplify

the volces of familios and advocate for positivg change within the community,

The SAISD District
Parent & Fami
ngagementPolicy

Is available on the
AISD website and

hard copy is
available at the

AISD Central Office
512. W. Quincy



https://www.saisd.net/o/saisd/page/parent-family-engagement-policy

2025-26 SAISD District Parent &
Family Engagement Policy

www.saisd.net: Scroll down to the bottom of the website

ﬁ News & Information

SAISD

Find Us

San Antonio ISD
514 W. Quincy St.
San Antonio, TX 78212

Phone: 210.554.2200

Enroll: 210.554 2660

Careers: 210.554.224

Publications

Required Postings

SAISD Adopts Tax Rate
Livestream of Board etings
Schools

Printable Schools List

Find a school by home address

Important Links

Careers

Board of Trustees
Superintendent

Privacy Policy
Non-discrimination statement
SAISD Foundation

Employees

Military Families

Family Engagement Policy

Stay Connected

‘ # Download on the

¢ App Store

Google Play




Additional District Family Resources

2025-26 SAISD s
District Parent &
Family Engagement
Policy

hitps: kit ly/FrantlinedP arents hitps: kit ySalsDhandbook

% Interpretation
for Families

The last page

Family Help — SAISD Cares

°
I I l C | u d ( ES a hitps:fbit. ly/saisdfamilyhelp https:bitlyitranslate SAISD htips:/fsaisdcares.net

District Food Distributions Become a Volunteer

variety of
district
r e S O u r C e S. . — 5 hitps:bit lyivolunteersaisd hiigs Sl bit. Iy FACE updaie

Connect with your Sc 's FACE Specialist or Point of Contact

L

https:dibitly!SAISDCommitiees https:ifbit ly/School FACE



About Resources w Parents & Students Events

Welcome to SAISD's
Systems of Care for Families!

Owur site is like a treasure map, designed with you in mind. We've organized it
into major resource categories, each branching into subcategories, making it
easier for you to find exactly what you need. From academic support to
emotional well-being, we connect families to resources that cater to every aspect
of a child's growth and development. It's our way of ensuring that support is just

a click away for you and your family.

Learn More

Academic Adventures Family Needs Health Journey

Contact Us

Return to SAISD

Monthly Highlights




Get Involved

SAISD invites and encourages parents and family
members to get involved in their child’'s school
and support their child’'s learning by:

e volunteering in your child’s classroom

e participating in classroom activities

e participate in decisions about the education of

your child
e serving on campus or district committees



SAISD Volunteer Process

Each school year, anyone who would like to volunteer
must complete the volunteer application process.

o R
20000

SUBMIT THE REQUIRED VOLUNTEER AT YOUR
A IR AT APPLICATION A D B ACKNOWLEDGMENTS CAMPUS

J FECWIrSMISnTS el 1o
omatically be conducted begin volunteering
volunToer g



SAN ANTONIO Family & Community

INDEPENDENT SCHOOL DISTRICT

Engagement

SAISD

e Click on Departments
SCHOOLS DEPARTMENTS -~ y ¢ Scroll down to Fam”y &
Community Engagement Meet the FACE Team

Employee Benefits, Risk Mandgm TTICTIL, X SaTo Ly

Family Survey Data

Quincy Cares
Employee Services & Relations RED Carpet Way Resources
Extended Day Program Online & Digital Safety

Facilities Services Gun & Personal Safety

Family & Community Engagement

SAISD Safety Hub

Volunteer & Comrmunity Services

Non-School Publications

Formal Complaint Forms

Engage with Us

Get connected and become an active part of our district community. Engage with your local schoaol, find
opportunities to get involved, join various councils and committees, and meet our dedicated team

members who are here to support you.

Connect with your Get Involved Councils & Committees Meet Our Team
School

ﬂ From the left sidebar \

select Volunteer &

Community Services OR

Scroll down and click

Engage with Us :
|

Q Click Get Involved /

"L




Click on the icons below to explore the pathways to support SAISD.

Get Involved

Get Involved Today!

]
Become a Volunteer Committees & Councils Become a Donor Become a Partner
We hope you find Increase your Your Donation of We welcome your

volunteering at SAISD
both fun and
rewarding. With 90+
schools, we'll find the
right fit for you!

involvement by joining treasure allows us to support. Partners

a District committee or support our educators, provide services
council meeting and  students and families. outside the scope of
becoming an active what SAISD currently
member of the SAISD offers.

Familia.

to thrive!

worthwhile, as we all continue to strive for a better tomorrow!

The 25-26 volunteer application is now available below.

Become an SAISD volunteer

ﬂ Click Get Involved

e Click on Become a
Volunteer

e Step-by-step directions

are located below the

\ link

N

J

Volunteer & Community Services

We appreciate your commitment and welcome you to the SAISD Familia with open arms. We hope your volunteer experience is

Thank you so much for servicing the SAISD community. It is through your generosity that our community, schools, and students are able



Hawthorne Academy Family
Engagement
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2025-26 Campus Improvement Plan

Partner with the FACE specialist to strengthen family outreach and
engagement by conducting regular attendance check-ins, hosting
attendance-focused family workshops, and connecting families with
resources to address barriers to consistent school attendance.

Title | Family Engagement Budget: $4,250



The PFE policy e
addresses how the
school will build
capacity of parents and
families to iIncrease
student achievement.
It also provides detalls
about communication,
curriculum, and
opportunities for
meetings and trainings.

H= Q Search e [ ;B-eq



The School-Parent
Compactis a
written agreement
between the school
and families.

It describes how we
will work together
to INncrease student
achievement.

What is a School-Parent
Compact?

A school-parent compact
documents the shared goals,
expectations, and responsibilities
of school staff, students, and
families.

Our school-parent compact was
developed with the principal,
teachers, families, and students. It
is reviewed and revised each spring
for the upcoming school year. If you
have any questions or would like to
provide feedback about our family
engagement program or this
compact, contact: Beatriz Aldrete
baldrete@saisd.net

Engaging Families & Building
Partnerships

There are many opportunities for
families to volunteer and
participate in their child’s
education. All families are
encouraged to join our PTO. For
more information about PTO
contact: Beatriz Aldrete
baldrete@saisd.net
All volunteers must
complete an
application and
background check.
Your status as a
volunteer must be
updated each school
year. Volunteering is
subject to district

safety guidelines and
protocols.

SAISD Volunteer

School Contact Information

Office Phone: 210-738-9795
Principal-Marisa Mendez

M5 Assistant Principal-Monica Boothroyd
ES Assistant Principal- Edith Orantes
FACE Specialist- Beatriz Aldrete
Adrministrative Asst.-Matalie Sanchez
Operations Clerk-Lisa Bonnani

Data Clerk-Lisa Joseph
Counselors—-Melody Cerna, ES &
Kimberly Rebo, Middle School
Nurse-Saby Montalvo-Ortega

Health Assistant-Nious

Principal Coffees, etc

TED- Calendar of Events will be provided
monthly and posted on Apptegy and
social media

Methods of Communication

» School Messenger, School Dajo,
Email, Facebook, Apptegy

» Staff emails are available in the

Staff Directory section of the
school website as well as on

apptegy

Translations available upon request

2025-26
SCHOOL-PARENT
COMPACT

115W. Josephine 5t.
210-738-9795

https:/ischools. saisd net/page/179 homepage

f/

I1ttps:ﬂm.h:-bwuummﬁlsnﬂimhumudtmﬂ;

Revised: 5/20/25
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Accessing the Policy &

School-Parent Compact

The Parent & Family Engagement Policy & School-Parent
Compact are available for review In the front office.

The Parent & Family
Engagement Policy & [ty T R e
School-Parent Compact
are also available to et Poliey
famllles.and the School Parent Compact
community on the Student Health Advisory
campus website, by | | Coundll (SHAC)
clicking on the Parents tab.




Program Evaluation, Review & Revise

The content and effectiveness of the
campus parent and family engagement
program, policy, school-parent compact,
and budget are evaluated and reviewed

every spring with the input of families,
teachers, principals, and students.



Parent Trainings

During the school year SAISD and Hawthorne
Academy will provide parent training sessions on

o . .
-I;ETtEEurriculum standards ¢ MQHI:Eothg your

e STAAR child’s progress
o TX annual assessment e Reading & Math

e District Assessments strategies

e District Curriculum e Utilizing Technology

and Instructional
Materials (HQIM)




Parent Trainings

Parents can also request training sessions or
additional information by contacting

FACE Specialist- Bea Aldrete,
baldrete@saisd.net
210 738-9795 ext.77929



Title |
Parents




Participation

SAISD invites and encourages parents and family
members to support their child’'s learning by:

attending parent-teacher conferences

regular communication with your child’s teacher
volunteering in your child’s classroom

participating in classroom and campus activities
participating in decisions about the education of your
child

serving on a campus or district committee
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Parents and families can submit questions,
comments, suggestions, and concerns about
the campus improvement plan or family
engagement program to the campus
principal.

Marisa Mendez mmendez5@saisd.net



Teacher Qualifications

SAISD strives to provide every child with a
degreed and certified teacher. If you have a
guestion or want to request additional
Information about the qualifications of your

child'steacher o.nq 5 written request to
Marisa Mendez, Principal at
mmendez5@saisd.net
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Parents' Right to Know

If your child is taught by a teacher, who is
not certified or licensed for the grade level
or content area, for more than four
consecutive weeks-the school will notify
parents/guardians in writing.
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Parents' Rights

SAN ANTONIO Enroll Today! SAISD Bonds Calendar ContactUs Em

INDEPEMNDENT SCHOOL DISTRICT

SAISD

SCHOOLS DEPARTMENTS SCHOOL SAFETY ABOUT SAISD » BOARD ~ CAREERS PARENTS & STUDENTS -~

District Instructional Calendars Specia
District Instructional Calendars

Frontline Parent Portal

Parents & Student Handbook

' ’re Iooklng 1 Prospective Students & Families
communit

Request a Transcript
oy

Forme parte del Comité del Presupuesto de SAISD School Safety
Estamos buscando directores, maestros, estudiantes, padres, miembros de |a
comunidad y representantes de negocios.
Haga clic aqui para obtener mas informacion

I Student Code of Conduct

This information is also available in

Section V. Parent Rights and Responsibilities
IN the 2025-26 Parent-Student Handbook
on the Parents & Student tab of the SAISD website.



https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook
https://www.saisd.net/page/parents-student-handbook

State
Compensatory
Education

(SCE)




What is State Comp. Ed?

State Compensatory Education Is a state program
that provides funding to reduce achievement gaps
between at-risk students and all other students.

The purpose of the SCE program is to increase
student achievement and increase graduation rates
by providing supplemental programs.



15 At-Risk Categories

SCE 1. was retained for one or more years
At- Rlsk ,nd Tolohne &y 2 is @ 7th-12th grader with averages
below 70 in two or more foundation

subjects
Fol e SLE Pregieim, ISeE 3. Scored: Did Not Meet Grade Level"

Education Code §29.08]1 lists on a STAAR assessment

the at-risk categories. These 4. is a Prek-3rd grader that did not

categories were decided by meet grade level expectations on a

the Texas Legislature and readiness assessment

included in the law. 5. i1s Pregnant or is a Parent

6. had a District Alternative
Education Placement in the
previous or current school year

7. was expelled, in the previous or
current school year

8. Iis currently on parole, probation,
deferred adjudication, or
conditional release

The Texas Legislature is the

only one that can add or

change the categories.



https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.081

SCE
At-Risk Indicators

For the SCE program, Texas
Education Code §29.08]1 lists
the at-risk categories. These
categories were decided by
the Texas Legislature and
iIncluded in the law.

The Texas Legislature is the
only one that can add or
change the categories.

15 At-Risk Categories

9. was previously identified as a
drop-out student

10. is an Emergent Bilingual

11. has been in the care or custody
of the Dept of Family &
Protective Services (DFPS)

12. is homeless

13. resided in a residential
treatment facility, in the
previous or current school
year

14. has a parent who is or was
incarcerated in a penal
institution during the life of the
student

15. is enrolled in a dropout recovery
school


https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#29.081

State Comp. Ed Program & Services

SCE campus budgets are determined based on the
number of at-risk students and academic needs

e |[nstructional Coaches
e Supplemental Teachers
e Supplemental Instruction for At-Risk Students

o Tutoring
e Supplemental Instructional Materials



State Comp. Ed Program & Services

For more information about how the
State Compensatory Education
program and services
are provided at this campus or for your child,
please contact
Marisa Mendez, Principal, and mmendez5@saisd.net



Questions?

For more ﬂ Marisa Mendez,

information Principal

about these

programs or mmendez5@saisd.net
the

presentation

contact



