Regular Meetings of Gary Community School Board
Thursday, November 12, 2026

Gary Career Center
1800 E. 35™ Ave., Gary IN

1. Opening Items

1.1 Call to Order

1.2 Pledge of Allegiance
1.3 Roll Call

2. Preliminary Agenda
2.1 Approval of the November 12, 2026, Agenda

3. “Gary Ready!” Snapshots
3.1 Districtwide Events Update

4. Public Comments

4.1 Public Comment Information
4.2 Individual Public Comments

5. Consent Agenda

5.1 Approval of Minutes (10/8/26 Regular Meeting)

5.2 Approval of Accounts Payable Voucher Register

5.3 Approval of Payroll Register

5.4 Approval of Personnel Report

5.5 Approval of Special Personnel Report

5.6 Approval of Field/Conference Expetiences

5.7 Approval of November Fundraisers

5.8 Approval of November Donations

5.9 Approval of Resolution #29 Transfer 15% Education Fund to Operations Fund
5.10 Approval of Resolution #30 Transfer Referendum Fund to the Education Fund
5.11 Approval of Resolution #31 Transfer Referendum Fund to the Operations Fund

6. Action Items

0.1 Request for approval of the Collective Bargaining Agreement

0.2 Request for approval of Joint Service Agreement with Vincennes University and Gary Area Career Center

6.3 Request for approval of MOU between IVY Tech Community College and West Side Leadership Academy

0.4 Request for approval of MOU between POP on Youth Violence, Inc., and Gary Community School Corp

0.5 Request for approval of MOU between Indiana University NW and West Side Leadership Academy

0.6 Request for approval of MOU between AGAPE Union Transport, LLC, and Gary Community School Corp

0.7 Request for approval of MOU between YWCA NWI and Gary Community School Corporation

6.8 Request for approval of MOU between Gitls on the Run NWI and Gary Community School Corp

0.9 Request for approval Professional Service Agreement with DIEHL Consulting and Gary Community School Corp

7. Information Items

7.1 First Reading of GCSC Policies

7.2 Beyond Graduation: Building Pathways to College Career and Postsecondary Success
7.3 From Investment to Partnership




8. Administrative Reports
8.1 NEOLA Update

8.2 Financial Update/Funding Floor

9. Board Reports/Communication

9.1 Individual Board Member Reports/Communication

10. Superintendent Report
10.1 Matters of Corporation Interest
10.2 Next Board Meeting DRAFT Agenda

11. Adjournment




