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ARLINGTON SCHOOL DISTRICT NO. 16
SNOHOMISH COUNTY, WASHINGTON

NOTICE OF SPECIAL MEETING

NOTICE is hereby given that the Board of Directors of Arlington School District No. 16, Snohomish County,
Washington (the “District”) will hold a Board of Directors All-Day Workshop on Monday, August 18, 2025, at the
Arlington Public Schools District Office, 315 N French Avenue, Arlington, WA, at 9:00 am. The agenda for the
workshop is attached.

You may also attend the workshop on Zoom as follows:

When: August 18, 2025, 9:00 AM
Topic: Board All-Day Workshop

Please click the link below to join the meeting:

https://asd-wednet.zoom.us/j/89391660328
Or Telephone Dial: 1 253 215 8782

Meeting ID: 893 9166 0328
This meeting is a Board of Directors All-Day Workshop. Public comment will not be taken during the workshop.

General comments to the Board can always be submitted in writing:

e through the Contact the Board link on the district website; or

¢ by emailing the Board Secretary brenda.dobry@asd16.org; or

¢ by mailing them to Arlington Public School, Superintendent’s Office,
315 N French Ave, Arlington, WA 98223.

Dr. Chrys Sweeting, Superintendent
Secretary to the Board of Directors

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent's Office at 360.618.6202
no later than three (3) school business days before a regular meeting and as soon as possible in advance of a special meeting so that special
arrangements can be made.

315 N French Ave, Arlington, WA 98223 o 360.618.6200 . www.asd.wednet.edu


https://arlingtonpublicschoolswa.sites.thrillshare.com/forms/contact-the-board
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STRATEGIC GOALS
Goal 1:

Student Learning & Achievement

Goal 2:

Safe and Caring Environment

Goal 3:
Resource Stewardship
Goal 4:
Voices & Partnerships

Adenda

Meeting Board All- Day Workshop
Title:

. Monday, August 18, 2025
Date & Time: .
€ < TME 1900 — 4:00pm - Meeting
Location: District Office — Lincoln Room

Learning outcomes for our work today:
o Build and foster a THRIVING APS Board Team

o Review Strategic Plan revisions
OUR NORMS L o Review district survey results & Voices data
* Assume po'sztlve'mtenft ) o SVLC update and Post Middle School follow up
*  Beprofessional in all interactions o lIdentify areas of strength and growth based on Board Self-Assessment
e  Be kinder than necessary results.
e Befully present and engaged o Develop Board/Superintendent Team Goals and PD plan for 2025-26
e Beprepared

All Belong, Learn & THRIVE (n APS! Facilitator
9:00-9:10 Call to Order, Pledge of Allegiance, Roll Call, Mary Levesque, Board
Approval of the Agenda President
9:10-9:30 Overview of the Day, Setting the Stage for Chrys Sweeting,
2025-26 & Strategic Plan Revisions Superintendent
9:30-9:35 Data Carousel Introduction (Surveys, Voices & Chrys Sweeting,
Discipline Data) Superintendent, Gary
Sabol, Director of
Communications and
Kerri Helgeson,
Director of Special
Education (9-12+4) &
Student Support
9:35-10:00 Rotation 1 — Review Data
10:05-10:30 Rotation 2 — Review Data
10:30-10:40 Break
10:40-11:05 Rotation 3 — Review Data
11:10-11:35 Rotation 4 — Review Data
11:35-11:50 Wrap-up Discussion Chrys Sweeting,
Superintendent
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12:00-1:00

Recess Workshop for No-Host Lunch @ Playa
Bonita

Mary Levesque, Board
President

1:00-1:30

2:30-2:40

3:00-3:15

Continuous Improvement, Professional
Development & Board/Superintendent Team
Goals

Break

Chrys Sweeting,
Superintendent &
Brian Lewis, Exec.
Director of Operations

SVLC Update and Post Middle School Follow Up

Wrap-Up and Closing

Chrys Sweeting,
Superintendent

Chrys Sweeting,
Superintendent






