
G O A L  3 :  
R E S O U R C E  S T E W A R D S H I P
M I D - Y E A R  P R O G R E S S  U P D A T E
2 0 2 4 - 2 5

I N C R E A S E

Each student will have access to resources that support equitable learning and
achievement by securing and allocating quality resources (people, time, money and

property) and making decisions using an equity lens, data and needs.

Fund balance to align with best practice
Efficiencies and cost-saving actions

Budget alignment reductions of $5.9M for 2023-24
Budget alignment reductions of $2.5M for 2024-25
Increase tuitions, facility use fees, or optional fees where
appropriate
Comprehensive receipting software system 
Policy and procedure review to create operational efficiencies

C O N T I N U E
Allocating resources based on need using an equity lens

K-3 ratio compliance
Physical, Social and Emotional (PSES) staffing
Staffing ratios based on enrollment and responding to “hot spots” of need
Input from surveys, activities and “asks” highlights values and priorities

Communication to and involvement with partners regarding fiscal
information and decisions to promote transparency and accountability

Board Reports - Financial Highlights of Current Budget
Community - Budget Advisory Task Force meetings
Arlington Public Schools staff newsletters
Staff - Budget presentations at District Leadership Team meetings (DLT)
Oversight of Budget Management - In-person “check-ins” with directors, principals,
and their fiscal support staff

Fiscal practices that support sustainable school district funding operations
Careful management of fund balance - deliberate spend-down response to
pandemic
Budget reductions for 2023-24 and 2024-25 to change declining fund balance trend
Successful voter approval of EP&O and Capital Levy renewals for 2025-28
Building budgets allocated based on enrollment and then open communication
Position controls - increases in staff and replacements are reviewed by HR, Finance
and Superintendent prior to posting
Documented budget structure, timelines and practices

*Prior to compliance requirement.   ** 1st year of compliance requirement 



ATTRACTING, DEVELOPING AND RETAINING 
HIGH-QUALITY, PROFESSIONAL AND DIVERSE STAFF

Staff Data

Substitute Positions - Data from first day of school until February 15 (all years)

Paraeducator FCS Completion - 7 out of 31 to date



Goal 3: Resource Stewardship
Mid-Year Progress Update 2024-25 

Each student will have access to resources that support equitable
learning and achievement by securing and allocating resources

(people, time, money and property) and making decisions using an
equity lens, data and needs.

Metric: Asset Preservation Program Compliance and Response
The district is required to annually evaluate the condition of buildings for which
construction was supported by state matching funds. That evaluation is expressed in a
points score which is compared to a standard established by OSPI. This evaluation
program is entitled Asset Preservation Program (APP), and gauges the effectiveness of the
building maintenance program for schools partially funded by the state.


