WORK SESSION
BOARD OF EDUCATION
OVID-ELSIE AREA SCHOOLS
HIGH SCHOOL STUDENT LOUNGE
WEDNESDAY, AUGUST 5, 2026 - 4:00 PM

AGENDA

1. Call to Order
a. Pledge of allegiance to the flag of the United States of America

b. Roll Call

2. Public Communication

a. Written correspondence: shall be circulated to board members

b. Ovid-Elsie Personnel: shall address the committee with correspondence

c. Communications from the Public: According to Board Policy 0167.3 (Public
Participation at Board Meetings) “The Board of Education recognizes the value of
public comment on educational issues and the importance of allowing members of the
public to express themselves on District matters.” Guided by rules in the Policy
0167.3.

3. Purpose of Workshop

a. Purpose of the workshop: review enrollment projection data and discuss potential
district restructuring possibility
b. Reminder that no formal Board action will be taken

4. District Enrollment Projections
a. Michigan Alliance Enrollment Projection Summary

5. Discussion of Potential District Restructuring

a. Why the district is exploring restructuring
e Enrollment changes
e Financial sustainability
e Efficient use of facilities

b. Review of a potential restructuring concept
e Elementary grade configuration
e Middle and high school grade alignment
e Future use of district facilities

c. Potential benefits and challenges

d. Operational considerations
e Transportation
e Staffing
e Student transitions



e Programming opportunities

. Board Discussion

a. Initial Board thoughts and questions

b. Information Board members would like gathered
c. Topics requiring additional analysis

d. Community engagement considerations

Adjournment

*Please Note: This meeting is a meeting of the Board of Education in public for the purpose
of conducting the School District’s business and is not to be considered a public community
meeting. There is a time for public participation during the meeting as indicated in the
agenda.
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