Glen Ridge Board of Education
Emergency Virtual/Remote Instructional Plan
2026-2027

Instruction Day
Primary Schools Schedule

Period 1 8:40 - 9:10

Period 2 9:10 - 9:40

Period 3 9:40-10:10

Period 4 10:10 — 10:40

Period 5 10:45-11:15

Period 6 11:20 - 11:50

Period 7 11:50 — 12:20

Dismissal 12:30

Lunch/Recess 12:30 - 1:30

Small Groups/

Therapies/ 1:30 - 3:00

Office Hours Combination of synchronous and
asynchronous instruction

Notes:
e Live instruction will take place via Google Meets
e On-going assessments will be administered to monitor student growth and
accelerated learning opportunities offered.
e Plans will be made available via Google Classroom, email, or take-home bundles.



e Special education & related services for qualifying students will take place
throughout the week.

e Social-emotional learning lessons will be scheduled by the school counselor on a
rotating basis.

e Title | Learning Programs will be available for qualifying students - through google
meet

e Technology training and support will be available for all staff either as 1:1 coaching
or small group demonstrations and other training opportunities.

e A video library will be shared with all staff for helpful how-to information and other
helpful resources.

Ridgewood Avenue School Schedule

Period 1 8:30 — 9:00
Period 2 9:00 - 9:30
Period 3 9:30 — 10:00
Period 4 10:00 — 10:30
Period 5 10:30 — 11:00
Period 6 11:00 — 11:30
Period 7 11:30 — 12:00
Period 8 10:00 - 12:30
Lunch/Recess 12:30 - 1:30
Small Groups/

SEL Activities/ 1:30 - 3:00
Office Hours

e Live instruction will take place via Google Meets

e On-going assessments will be administered to monitor student growth and
accelerated learning opportunities offered.

e Plans will be made available via Google Classroom or email.

e Special education & related services for qualifying students will take place
throughout the week.

e Title | Learning Programs will be available for qualifying students - through google
meet

e Technology training and support will be available for all staff either as 1:1 coaching
or small group demonstrations and other training opportunities.

e Avideo library will be shared with all staff for helpful how-to information and other
helpful resources.



Glen Ridge High School Schedule

Period 1 8:00 - 8:30
Announcements 8:30 - 8:35
Period 2 8:40-9:10
Period 3 9:15-9:45
Period 4 9:50 - 10:20
Period 5 10:25 - 10:55
Period 6 11:00 - 11:30
Period 7 11:35-12:05
Period 8 12:10-12:40
Lunch 12:45-1:30
Period 9 1:35 - 2:05
Extra Help and

Office Hours 2:10 - 3:00

e Live instruction will take place via Google Meets

e On-going assessments will be administered to monitor student growth and
accelerated learning opportunities offered.

e Plans will be made available via Google Classroom or email

e Special education & related services for qualifying students will take place
throughout the week.



e Title | Learning Programs will be available for qualifying students - through google
meet

e Credit recovery will be provided as needed - online courses

e Technology training and support will be available for all staff either as 1:1 coaching
or small group demonstrations and other training opportunities.

e A video library will be shared with all staff for helpful how-to information and other
helpful resources.

Student Services Virtual Plan
CST expectations:

e Contact parents on their case management lists to relay their availability/office

hours
Check-in with students who will need support

Case managers to check in with Special Education teachers in their respective

buildings to provide feedback/support
Take referrals from teachers on who to follow up with and who to check in on
Meetings can be held via phone or google meet with a parent, as currently
planned (Initial Planning Meetings, IEP meetings, Reevaluation Planning
Meetings)

e Therapists (OT, PT, Speech, ABA, Social Worker, Psychologists) - develop
virtual/remote sessions/lessons with students on the case management list

o Monitor related service lists for missed sessions

Case managers - monitor absences for Out of District students

Monitor online learning programs (programs currently being utilized - Edmentum,

ReThink, etc.)

CST Plan:

1. Set up office hours to align with the school where staff are stationed

2. On the first day of school closing, email all parents on your case management list with your

office hours (in all emails, BCC parents - do not put all names in the “TO” or “CC” line of the

email). In the event that an additional week is needed, please repeat this step on the first day of

each week.



3. Utilize Google folders as one central location for virtual lessons (it is broken down by
therapists). This staff-only folder is one central place so everyone can access the materials -
make your folders in your section to help separate by grade, class, needs, etc. Plan for the
therapy sessions as per a student’s IEP. Provide the parents with the appropriate
lessons/information for their child via email on the day of the session (to the parents). For
example, the Speech group is 2x a week — so on days 1 and 3, please ensure the parent has
appropriate activities for those times.

4. Case managers - Develop a check-in schedule for your students - email the regular and
special education teachers with your office hours. As they will be teaching virtual classes, you
should be available as support for the staff. Please make sure to stay in close contact with the
teachers (email them at least every other day).

5. Related service/therapists - Develop a check-in schedule for your students on the days
they would have had a session with you. Please email the parents the virtual lessons and
google meet links that apply to their child.

6. Previously scheduled meetings can be held during your office hours. The same holds for
meetings so that you can stay within your timelines.

7. Meetings can be scheduled - but do not miss timelines - please coordinate meetings
during your office hours. Reach out to me directly if you have a concern - or think you will have
a delay - and we will discuss each case individually. You still have full access to Skyward and
Frontline, so continue planning/writing IEPs, etc.

8. Printing/Mailing - Student Services will be available at High Street. Email items to
Catherine, and she can print them/ mail them for you - make sure to include detailed directions
on what you are requesting. Additionally, we will have a schedule in place of when we are at
High Street so you can come to High Street to print/mail/etc.

9. Related therapy sessions - please develop virtual/remote lessons for students on your
IEP-driven lists.

10. For IEP-driven services - Monitor your sessions with the provided log.
11. All - Monitor your contact with parents/teachers with the provided log.
12. Case managers - monitor absences for Out of District students:
13. Case managers - to support teachers, you can monitor online learning programs (programs
currently being utilized - Exact Path, ReThink, etc.). If you find additional supports, please reach
out to the teachers and put them in the Resource folder.

e Technology training and support will be available for all staff either as 1:1 coaching

or small group demonstrations and other training opportunities.

e A video library will be shared with all staff for helpful how-to information and other
helpful resources.


https://drive.google.com/drive/u/3/folders/11dvV_QumDImMZRz5GNmMs2Uyz6fNHpp4
https://docs.google.com/spreadsheets/d/11u2AO7Q14ur9H_SP3GRrDStL4d6_ijv_t68-7TLURO0/edit#gid=0
https://docs.google.com/spreadsheets/d/11u2AO7Q14ur9H_SP3GRrDStL4d6_ijv_t68-7TLURO0/edit#gid=0
https://drive.google.com/drive/u/3/folders/11dvV_QumDImMZRz5GNmMs2Uyz6fNHpp4
https://docs.google.com/spreadsheets/d/1Qz5dIVKGynZiBObpTMqpK1_AdngciMoYagmgw-tL4dk/edit#gid=0
https://docs.google.com/spreadsheets/d/1Ilc4BIRBb9sTJDuH0XJRBOWCC5n6v0Dh8M_22BbSsiQ/edit#gid=0

ELL Plan:

1. ELL teachers (Speech Therapists) set up office hours to align with the school you are
stationed at - Add that and your email address to the Google folder.

2. On the first day of school closing, email parents and teachers with your office hours (in all
emails... BCC parents - do not put all names in the “TO” or “CC” line of the email).

3. Utilize this Google Folder as one central location for your virtual lessons, etc. (it is broken
down by school). Plan for the ELL sessions as per the current daily schedule. Provide the
parents with the appropriate lessons/information for their child via email (to the parents).
Lessons will include the use of alternate methods of instruction (that is, differentiation, sheltered
instruction, Universal Design for Learning), access to technology and strategies to ensure ELLs
access the same standard of education as non-ML peers

4. Develop a check-in schedule for your students - email the regular education teachers with
your office hours. As they will be teaching virtual classes, you should be available as support
for the teachers. Please make sure to stay in close contact with the teachers.

5. Printing/Mailing - Email items to the secretary, and she can print them/ mail them for you -
make sure to include detailed directions on what you are requesting. Additionally, we will have a
schedule so you can come to High Street to print/mail/etc.

6. Monitor your contact with parents/teachers in the Google doc.
7. Provide parents with translated notices and materials if needed.

8. Contact technology if additional software needs to be installed on a student's Chromebook to
provide a first language in order to provide access to websites and online material.

9. Staff will receive training as needed from the Supervisor of Intervention Programs on
implementing strategies for students and families affected by forced migration.

General Information

Accountability:

To ensure that students get credit for “attendance,” as students log in and/or communicate with
their teacher via Google Meet during their regularly scheduled class period, the teacher will
mark that student “present” in the Skyward Student management system. Students will be
required to fulfill their attendance requirements as related to course credit and graduation
requirements.

Teachers will be available to communicate with students/parents throughout the day via video
google meets as well as email during times when they would normally have class.



All lessons will be aligned with the district-approved curriculum and New Jersey Student
Learning Standards. All lessons will have a student learning objective as per district instructional
guidelines. All lessons will have the means to check for student understanding of that objective
and offer specific student feedback.

All learning opportunities will continue to operate during virtual instruction. Including academic
support programs, accelerated learning activities, other extended student learning opportunities,
and SEL activities.

If students are not participating in online instruction and/or submitting assignments, the teacher
will reach out to the parents and inform the guidance counselor, case manager (if applicable),
assistant principal, and/or principal, who also follow up via email, phone call, google meet virtual
check-in and home visit if needed. Intervention & Referral Services will be initiated as needed.

Students who attend programs outside the District, such as vocational schools, are expected to
attend school if they provide in-person instruction. The District will continue to provide
transportation to the students receiving these services.

Digital Divide:

Students in grades 6-12 are provided with Chromebooks through the District’s 1:1 program.
Students in PreK-5 who do not have access to a personal device will be issued a district
Chromebook. The Technology Department will make replacement devices available for

students as needed. The District will also provide wifi services to students who do not have
home wifi access.

The District is fully able to provide remote instructional services to all enrolled students,
facilitated through the use of technology and the Google Classroom Suite. We have the
inventory and infrastructure in our District needed to offer remote learning to all students.

Use of Technology for Student Engagement:

As a result of our district’'s experience with remote learning, faculty in the district are provided
with a district-issued Chromebook or laptop and access to full software packages. Teachers
have received extensive professional development over the years in using educational
technology and have implemented it frequently. Since the Pandemic started in March of 2020,
our faculty have extensive experience in utilizing technology to engage students remotely.
Teachers instruct synchronously, and lessons will have peer and/or teacher interaction. To keep
the approach as manageable as possible for students, the staff will use web-based tools that
students and teachers have used in the past.

Communicating with Families:

All parents will be made aware of the school closure and transportation suspension if this plan
needs implementation via email, automated phone call, and automated text message. The
Superintendent and/or Principals will send weekly newsletters.



Impact of Remote Instruction on the School Lunch:

The District will provide continued safe delivery of meals to eligible students in the free and
reduced lunch system. Meals will be prepared in conjunction with our Heartland Food provider,
and “grab and go” lunches will be available outside the student’s school each day at a
predetermined time.

Staff Observations:

The administration will complete scheduled observations for non-tenured and tenured staff using
Google Meet if remote learning is long-term.

Counseling Services:

Counseling services will continue to be provided as needed. Our guidance counselors, Child
Study Team, and Tier 3 counselors will administer services. Virtual Social Emotional Learning
lessons will be available to the students. Staff counseling will be made available through our
counseling staff.

Extra-Curricular Programs:

Student organizations will continue to operate virtually during a closure. The Director of
Student Activities will determine if it is appropriate for teams to practice or compete
during the closure. They will inform the coaches of the status of operations. If it is not
possible for the team to conduct activities, the coaches will create an at-home program
for student-athletes.

Building Maintenance

The custodian and maintenance staff will report to work during the closure, if possible, to
maintain the buildings and grounds. Custodial hours may be adjusted as needed.

Child-Care

Child care will not be provided during closure.

Transportation

Students who attend school outside of the District will continue to be provided
transportation to their schools as needed. Any changes to transportation will be
communicated to the parents.

21st Century Community Learning Center & Community Programming
Community programs will be offered if possible. Some Community programs may be
offered via webinar for larger participation in events.



Contact Information

District Administration:

Special Projects

Name Title Contact Information

Winnie Kievit Superintendent of Schools WKievit@alenridge.org
973 429-8302

Caitlin Reilly Supervisor of Technology/Curriculum and

973 429-1026

Gabrielle Marks

Acting Director of Student Services

gmarks@aglenridge.org
973 429-8305

Barbara Murphy

School Business Administrator

bmurphy@glenridge.org
973 429-8304

Robert Gomes

Director of Building & Grounds

rgomes@glenridge.org
973 429-8302

School Administration

Name

Title

Contact Information

Kim O’Donnell-Pickert

Principal, Central School

kodonnellpickert@glenridge.org
973 707-5080

Mathew Murphy

Principal, Forest Avenue School

mmurphy@alenridge.org
973 429-8308

Dr., Joseph Caravela

Principal, Linden Avenue School

jcaravela@aglenridge.org
973 429-8301

Dr., Keisha Harris

Principal, Ridgewood Avenue School

KHarris lenridge.or
973 429-8306

Dr., Jarrad Nardiello

Assistant Principal, Ridgewood Avenue School

Nardiell lenri .or
973 429-8306

John Lawlor

Principal, Glen Ridge High School

jlawlor lenridge.or
973 429-8303

Damein Phoenix

Assistant Principal, Glen Ridge High School

dphoenix@glenridge.org
973 429-8303



mailto:WKievit@glenridge.org
mailto:CaReilly@glenridge.org
mailto:gmarks@glenridge.org
mailto:bmurphy@glenridge.org
mailto:rgomes@glenridge.org
mailto:kodonnellpickert@glenridge.org
mailto:mmurphy@glenridge.org
mailto:jcaravela@glenridge.org
mailto:KHarris@glenridge.org
mailto:JNardiello@glenridge.org
mailto:jlawlor@glenridge.org
mailto:dphoenix@glenridge.org

Rob Hill Director of Student Activities, Glen Ridge High | rhill@alenridge.org
School 973 429-8303

Date: June 3, 2026 To: Local Educational Agency Leads, Administrators of Approved Private
Schools for Students with Disabilities Route To: Business Administrators From: Robert Gregory,
Executive Director Division of Field Support and Services Deadline: July 31, 2026 Guidance for
Chapter 27 Emergency Virtual or Remote Instruction Programs In April 2020, Governor Murphy
signed A-3904 into law P.L.2020, c.27, or “Chapter 27,” which, in part, requires each school
district, charter school, renaissance school project, and Approved Private School for Students
with Disabilities (APSSD), hereinafter referred to as Local Educational Agencies (LEAs), to
submit a proposed program for emergency virtual or remote instruction (Plan) by July 31
annually to the New Jersey Department of Education (NJDOE). In July 2022, the NJDOE
readopted N.J.A.C. 6A:32, School District Operations, with amendments and new rules that
include updates to the components of the LEA’s Plan. This law provides for the continuity of
instruction in the event of a public health-related district closure, by permitting LEAs to utilize
virtual or remote instruction to satisfy the 180-day requirement, pursuant to N.J.A.C. 6A:32-13.1
& 13.2. To assist LEAs in the submission of Plans, the NJDOE is issuing “Local Educational
Agency Guidance for Chapter 27 Emergency Virtual or Remote Instruction Programs,” which
includes a checklist to identify components that must be included in the Plan. By July 31
annually, each Chief School Administrator must submit the LEA’'s Plan for the next school year,
approved by the district board of education or charter or renaissance school project board of
trustees, and the completed checklist to the respective County Office of Education. As a
reminder, an LEA must also post the Plan prominently on the LEA's website. If you have any
questions, please contact your County Office of Education.

https://drive.google.com/file/d/1CWgshIMiGgNusnYbHOYTmO0ZIPQvUBLhIc/view?usp=sharing

To do: Update BOE approval date and link

https://www.glenridge.org/page/our-schools
Plan is located under Quick Links - Main webpage



mailto:rhill@glenridge.org
https://drive.google.com/file/d/1CWgshlMiGgNusnYbHOYTm0ZIPQvUBLhc/view?usp=sharing
https://www.glenridge.org/page/our-schools
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