
A  N E I G H B O R H O O D  C O N V E R S A T I O N

Reimagining the
Bryant School Campus

A preliminary concept for thoughtful residential infill at the former Bryant 
Elementary site — and an invitation to help shape it.

319 Westover Road, Kansas City  ·  Countryside / Wornall Homestead

Presented by the Bryant School development team  ·  2026



W E L C O M E

Why We're Here Today

We're early in the process — and that's on purpose. Before 

plans are finalized, we want neighbors to see the current 

thinking and tell us what matters most to you.

This is a concept, not a final plan.
Today is mostly about listening.

T O D A Y ' S  P A T H

The site today & what we’re planning

Design and character discussion

Infrastructure, drainage & construction

An anticipated timeline

Concerns we've heard — and our responses

How to stay involved  ·  your questions
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T H E  S E T T I N G

The Site Today

The former Bryant Elementary School served the Countryside / Wornall 

Homestead neighborhood for most of a century. Since the school closed, 

roughly four acres in the heart of an established, walkable neighborhood 

have sat largely unused — and a piece of the street grid has stayed 

disconnected.

~4.15
acres of underused land

1915–1992
the school's service years

~46,000

SF vacant building on site

1 
local street grid gap

A neighborhood landmark

Bounded by Westover Road, W 57th Street, 

Wornall Road and Central Street.

Surrounded by single-family and two-family 

homes on lots much like those proposed.

Walkable to the Plaza, transit, and neighborhood 

streets.

The question we're working through: what's the 

right next chapter for this land?
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T H E  C O N C E P T

What We're Exploring

Single-family homes

Approximately fourteen owner-occupied, single-family 

residences — the kind of homes already lining these 

blocks.

A reconnected street

A new public street envisioned to re-knit Central Street 

into the grid, improving connectivity for the whole area.

Modern public utilities

New water, sewer and storm lines, with electric and 

telecom placed underground, plus new sidewalks and 

street trees.

Neighborhood character

Homes designed to echo the Tudor, Colonial and 

Craftsman feel of Countryside — not to stand apart 

from it.

Lot count, layout, home sizes and details shown today are preliminary. They will be refined through engineering, City review and your input — 
and they may change.
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T H E  C O N C E P T

A Preliminary Site Concept

Concept site plan — Herron + Partners (A100). Illustrative only / not for construction.

Two blocks of homes flank a new, tree-lined public street.

Lots are sized like the surrounding neighborhood — generous 

frontages and yards.

Landscaped stormwater areas double as green open space.

Sidewalks on both sides keep the block walkable.

B R Y AN T  S C H OO L  CA M PU S   ·   319  W E S T OV E R R O AD 5



D E S I G N  &  C H A R A C T E R

Designed to Belong

Our intent is homes that look like they have always been part of Countryside — guided by written design standards and a 

homeowner Design Review Committee.

Familiar styles

Tudor, Colonial, Craftsman and 

English Cottage forms drawn from 

the surrounding blocks.

Quality materials

Brick and natural stone 

encouraged; vinyl siding and 

similar materials discouraged.

Front-porch streets

Porches and pitched roofs facing 

the street; garages set back so 

they don't dominate.

Design review

A homeowner committee, 

advised by the project architect, 

reviews each home for fit.

Specific standards are still being written — we welcome neighborhood input on them.
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C O N T I N U I T Y

Honoring Bryant's Story

Bryant served families here for the better part of a century. We don't want 

that history erased — we want it carried forward.

Potential commemorative element

We envision a memorial or marker honoring the school and its place in the 

neighborhood's story.

Reconnecting the grid

Restoring the street re-stitches a piece of the neighborhood that was closed off 

for decades.

Keeping the name alive

The Bryant name and its history can live on in how the new blocks are 

introduced and described.

We'd like your help
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P U B L I C  B E N E F I T

Modern Infrastructure

New development brings new public infrastructure — built to City of Kansas City standards, then reviewed and accepted by the City.

New public street

Built to City residential standards and 

dedicated to the City.

Water, sewer & storm

Fresh utility lines sized for the new 

homes and looped for reliability.

Underground utilities

Electric and telecom placed 

underground along the new street.

Sidewalks & lighting

Walkable sidewalks both sides, with 

pedestrian-scale street lighting.

Street trees & parkways

Planted parkways and street trees to 

soften and green the streetscape.

City-reviewed

Plans reviewed by City departments 

before anything is built or accepted.

Financing note: a portion may use a Neighborhood Improvement District. Any such assessment falls only on the new lots and their future owners — never on existing neighbors — and 
requires a public City Council process.
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D R A I N A G E

Managing Stormwater Responsibly

More than a neighborly nicety — it's a design requirement. The plan is built 

so the new neighborhood does not push more water onto the streets and 

yards around it.

Two landscaped detention areas  Designed to capture and slow 

stormwater before it leaves the site.

Held to today's release rates  Engineered so peak runoff leaving the site is 

no greater than before development.

Built to regional standards  Designed to the APWA regional drainage 

standard and reviewed by the City.

Green by design  Detention areas are seeded and landscaped to serve as 

open-space amenity.

O u r  g o a l

Leave the neighborhood 

drainage better off than it is 

today

Final basin sizing follows detailed engineering.
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D U R I N G  C O N S T R U C T I O N

Building Responsibly

We know construction is the part neighbors feel most. Our aim is to keep disruption contained, controlled and temporary.

Safety first

Licensed hazardous-material abatement before any 

demolition, with independent third-party clearance 

testing and a required City certificate before demo begins.

Dust, erosion & noise

Dust suppression, site fencing and erosion controls per 

City permit, with defined working hours.

Truck routing

Hauling and access routes coordinated to limit impact on 

neighborhood streets.

A real point of contact

A named contact for the neighborhood during 

construction, so concerns reach a person — not a void.
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S E Q U E N C E

An Anticipated Timeline

A general sequence of five phases. Dates are planning targets only — approvals, closing and market conditions will shape what actually 

happens.

Contract & due 
diligence

Survey, environmental review, City 

pre-application
(Q2-Q3 2026)

1

Closing & permitting

Property purchase, permits, plat & 

public approvals
(Q4 2026)

2

Abatement, demo & 
grading

Safe abatement, demolition, site 

clearing & earthwork
(Q1-Q2 2027)

3

Infrastructure

Street, utilities, drainage, sidewalks 

& lighting
(Q2-Q3 2027)

4

Lot sales & homes

Homes built in waves, each 

reviewed for design fit
(Q3 2027)

5

Overall, a multi-year effort — likely spanning roughly 2026 through 2029 if it moves forward.
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L I S T E N I N G  T O  T H E  N E I G H B O R H O O D

Concerns we've heard — and how we're 
responding
We've already gathered questions from neighbors. Here's where each one stands today.
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C O N C E R N S  &  R E S P O N S E S

“Will it fit, and what about traffic?”

T H E Y  A S K ED

“Will this fit our 
neighborhood, or feel out of 
place?”

O U R  R E S P O N S E

The concept uses lot sizes and frontages drawn 

from the surrounding blocks, single-family 

owner-occupied homes, and written design 

standards reviewed by a homeowner 

committee — so new homes read as part of 

Countryside, not apart from it.

T H E Y  A S K ED

“Won't this add traffic and 
parking pressure?”

O U R  R E S P O N S E

A modest number of single-family homes is a 

small addition to local trips. Every home is 

planned with a two-car garage and driveway, 

plus on-street space on the new street — and 

reconnecting the grid spreads traffic rather 

than funneling it.

T H E Y  A S K ED

“Are we going to lose green 
space and trees?”

O U R  R E S P O N S E

The concept adds new street trees and planted 

parkways along the new street, and the 

stormwater areas are designed as landscaped 

green open space — turning a vacant building 

lot into something greener than it is today.
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C O N C E R N S  &  R E S P O N S E S

“Construction, drainage, and our home values?”

T H E Y  A S K ED

“How bad will construction 
noise, dust and trucks be?”

O U R  R E S P O N S E

Disruption is meant to be contained and 

temporary: permitted dust and erosion 

controls, defined working hours, phased work, 

coordinated truck routes — and a named 

neighborhood contact you can call while work 

is underway.

T H E Y  A S K ED

“Will this flood us or 
overload drainage?”

O U R  R E S P O N S E

The design is required to hold stormwater on 

site and release it no faster than today's rate, 

using landscaped detention built to the 

regional APWA standard and reviewed by the 

City before approval.

T H E Y  A S K ED

“What about safety and our 
property values?”

O U R  R E S P O N S E

Demolition follows licensed abatement with 

independent third-party clearance before any 

work begins. The finished product is market-

rate, design-controlled homes — the kind of 

investment that supports, rather than erodes, 

surrounding values.
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F L E X I B I L I T Y

What's Still Being Decided

We're sharing direction, not commitments. Many of the details people care about most are genuinely still open — which is exactly 

why your input now matters.

Lot count & exact layout Home sizes & product mix
Landscaping, trees & open 
space

Do we commemorate the 
school?

Construction sequencing 
details

Final design standards

These will be refined through engineering, City review and neighborhood feedback before anything is final.
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Y O U R  V O I C E

How to Stay Involved

This won't be the only chance to weigh in. There are both formal and informal ways to stay part of the conversation.

The City's public process

Platting and approvals run through the City, with public 

notice and formal opportunities to comment.

A neighborhood open house

We intend to host at least one open house as the concept 

develops, so you can see updates up close.

Ongoing updates

We'll share progress and changes, and welcome questions 

between meetings.

A direct line

The point of contact for the neighborhood for all stages will 

be through Sunflower Development Group.
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Questions & Conversation

We'd rather hear from you than talk at you. What's on your mind?

S T A Y  I N  T O U C H

Bryant School development team

Sunflower Development Group  ·  Herron + Partners  ·  DCDkc

816-456-5666 jswords@sunflowerkc.com

Thank you for helping shape the next chapter of the Bryant School campus.
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