
Shelby City Council Agenda       City Hall Council Chambers            
Regular Meeting          300 South Washington Street 
October 5, 2026, at 6:00 p.m.       Shelby, North Carolina 
 
 

Welcome and Call to Order by Mayor O. Stanhope Anthony, III 
 

Invocation 
 

Pledge of Allegiance 
 

 
A. Approval of Agenda 

 
Discussion and revision of the proposed agenda, including consent  
agenda; adoption of an agenda. 
 

1) Motion to adopt the agenda as proposed or amended 
 
 
 

B. Special Presentation:  
 

1) Proclamation recognizing Public Power Week, October 4 – 10, 2026  1 - 2 
 
2)  Proclamation recognizing Public Natural Gas Week, October 4 – 10, 2026 3 - 4 
 
3)  Proclamation recognizing Fire Prevention Week, October 4 – 10, 2026  5 - 6 

 
 
 

C.  Consent Agenda: 
 
Prior to approval and adoption of the agenda, a Council Member may  
move an item from the Consent Agenda to the regular agenda.  Items  
remaining on the Consent Agenda will be considered collectively  
through a single motion and vote. 

 
1) Approval of the Minutes of the Regular Meeting of September 21, 2026  7 - 37 
 

  
END OF CONSENT AGENDA 
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D. Unfinished Business:   (Alan Gossett, presenting)      38 -217 
 
1) Approval of a resolution to accept the Citywide Stormwater  
     Modeling, Infrastructure Assessment, and Master Plan prepared  
     by McGill Associates: Resolution No. 77-2026 
 
 
   

E. New Business:  (Brian Burgess, presenting)      218 - 225 
 
1)  Permanent closure of Eastfield Street: 
 

a)  Approval of a resolution declaring approval of the petition by the  
      City Council of the City of Shelby for the permanent closure of  
      Eastfield Street: Resolution No. 78-2026 
 
b)  Approval of a resolution declaring the intent of the City Council  
      of the City of Shelby to consider the permanent closure of  
      Eastfield Street: Resolution No. 79-2026 

 
  
 

F.  City Manager’s Report          226  
   

 
 
  

G. Council Announcements and Remarks       226 
 
 
 

 
H.  Adjournment:           226 

 
To adjourn a meeting of City Council, a majority of the Council  
Members must vote for a motion to adjourn. 
 
1) Motion to adjourn   



City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

B. Special Presentations:

Agenda Item B-1 

1) Proclamation recognizing Public Power Week, Oct. 4 – 10, 2026

Presenting: (Stan Anthony, Mayor) 

 Proclamation

City Manager’s Recommendation / Comments 

This time is scheduled on City Councils agenda to allow Mayor Anthony time to 
present the above referenced proclamation and to recognize the value of public 
power in our community. 

Each year during the first week of October, Public Power Week is celebrated across 
our nation. The City of Shelby has been a proud public power provider since 1912. 
During this week the City will take time to thank our customers for trusting us 
to meet their power needs. Being a public power provider means that our electric 
system is governed by what is best for our customers, not shareholders. A 
public power provider offers many benefits to our customers including: 

• A locally and publicly owned and operated electric system.
• A not for profit model, functioning to serve the utility needs of their citizens

while offering competitive rates.
• Offering reliable service to their customers and responding quickly to outages

and emergencies.
• Providing consistently lower instances of power outages.
• Knowing and caring about our customers as neighbors, friends and citizens.

Please join me in celebrating Public Power week. 
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PROCLAMATION RECOGNIZING PUBLIC POWER WEEK, OCT. 4-10, 2026 

WHEREAS, public power is a crucial component in cities and towns across North Carolina, 
driving the overall health of communities by providing unmatched electric reliability, 
affordable and sustainable power, excellent local service, and essential jobs in 
communities;  

WHEREAS, North Carolina’s more than 70 public power cities and towns are among more 
than 2,000 across the country, providing electricity with a reliability rating of 99.99 
percent to nearly 1.6 million North Carolinians; 

WHEREAS, many of North Carolina’s public power cities and towns have been electric 
providers for more than 100 years, assisting their communities through prosperous 
times as well as pandemics and economic downturns, maintaining life-saving electricity 
to homes and businesses;   

WHEREAS, North Carolina public power communities are part of a mutual aid network 
that spans the state and country, providing invaluable support during times of 
hurricanes and other natural disasters while maintaining a superior safety record; 

WHEREAS, North Carolina’s public power providers are essential community assets that 
contribute to the well-being of the community and provide irreplaceable economic 
development opportunities;  

WHEREAS, North Carolina’s public power utilities are dependable institutions that 
provide excellent service, valuable energy solutions, and a commitment to community; 

WHEREAS, the City of Shelby recognizes Public Power Week and commends 
the public power cities and towns across our state and nation for their outstanding 
contributions to our communities;  

NOW, THEREFORE, the City of Shelby hereby proclaims October 4-10, 2026, as "PUBLIC 
  POWER WEEK" in Shelby, North Carolina and commends its observation to all 
  citizens. 

____________________________________________________ 
O. Stanhope Anthony, III
Mayor

ATTEST: 

___________________________________________ 
Carol Williams 
City Clerk  
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City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

 
Agenda Item B-2 
 

2) Proclamation recognizing Public Natural Gas Week, Oct. 4 – 10, 2026 
 
Presenting: (Stan Anthony, Mayor)  
 
 Proclamation 

 
City Manager’s Recommendation / Comments 
 
This time is scheduled on City Councils agenda to allow Mayor Anthony time to 
present the above referenced proclamation and to recognize the importance of public 
natural gas in our community. 
 
Each year during the first week of October, Public Natural Gas Week is celebrated 
across our nation. The City of Shelby has been a proud public natural gas provider 
since 1955. During this week the City will take time to thank our customers for 
trusting us to meet their natural gas needs. Being one of eight municipal public 
natural gas providers means that our system is governed by what is best for our 
customers, not shareholders.  
 
A public natural gas provider offers many benefits to our customers including: 
 

• A locally and publicly owned and operated natural gas utility system. 
• A not-for-profit model, functioning to serve the utility needs of their citizens 

while offering competitive rates. 
• Offering safe, reliable natural gas service to their customers. 
• Knowing and caring about our customers as neighbors, friends and citizens. 

 
 
Please join me in celebrating Public Natural Gas week. 
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A PROCLAMATION 
DECLARING OCTOBER 4 – 10, 2026 AS 

“PUBLIC NATURAL GAS WEEK” IN THE CITY OF SHELBY, 
NORTH CAROLINA 

 
WHEREAS, we the residents of the City of Shelby own and operate our own natural gas 
utility system; and,  

WHEREAS, we enjoy the economy, efficiency and environmental benefit of this 
community-owned natural gas system; and,  

WHEREAS, this natural gas utility system has provided clean-burning natural gas and 
high standards of service at rates competitive with those of alternate energy sources; and,  

WHEREAS, we, the residents of the City of Shelby, have benefited from the dedication of 
the employees of the natural gas utility by providing responsible, safe, and reliable natural 
gas.  

NOW, THEREFORE, I, O. Stanhope Anthony, III, Mayor of the City of Shelby, hereby 
proclaim that the Shelby City Council declares and designates the week of October 4 – 10, 
2026 as Public Natural Gas Week, in order to honor the employees, policy leaders and 
community owners, who work together to provide safe, clean, dependable natural gas. 

BE IT FURTHER PROCLAIMED that through the observance of Public Natural Gas 
Week, the City of Shelby joins with hundreds of other communities across the United 
States served by publicly owned natural gas utilities to recognize this dedication and 
service from which all Americans benefit.  

 

___________________________________ 
       O. Stanhope Anthony, III  

Mayor 
ATTEST: 
 
 
____________________________________ 
Carol Williams 
City Clerk  
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City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

 
Agenda Item B-3 
 

3) Proclamation recognizing Fire Prevention Week, October 4 – 10, 2026 
 
Presenting: (Stan Anthony, Mayor)  
 
 Proclamation 

 
City Manager’s Recommendation / Comments 
 
This time is scheduled on City Councils agenda to allow Mayor Anthony time to 
present the above referenced proclamation and to recognize the importance of Fire 
Prevention efforts in our Commmunity. 
 
The National Fire Protection Association recognizes Fire Prevention Week as the 
Week of October 4th through 10th. This year, the theme is “Charge into Fire Safety”, 
which focuses on everyday changes we can make to safely charge our ever-
increasing array of electronic devices.  
 
Fire Prevention and the awareness of how to take small steps to improve safety is 
critical to reducing loss of life and property due to fire. The recognition of Fire 
Prevention Week is one way we can bring this to the forefront in our Community. 
 
 
Please join me in recognizing Fire Prevention Week. 
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WHEREAS, the City of Shelby is committed to ensuring the safety and security of all those 
living in and visiting Shelby, North Carolina; and 

WHEREAS, fire remains a serious public safety concern both locally and nationally, and the 
presence of lithium-ion batteries in many household devices introduces fire risks; and 

WHEREAS, most of the rechargeable electronics used in homes daily, including smartphones, 
tablets, laptops, power tools, e-bikes, e-scooters, and toys, are powered by lithium-ion batteries, 
which if misused, damaged, or improperly charged, can overheat, start a fire, or explode; and 

WHEREAS, the National Fire Protection Association® (NFPA®) reports an increase in battery-
related fires, underscoring the need for public education on the safe use of lithium-ion batteries 
and devices; and 

WHEREAS, the way lithium-ion battery devices are charged can make a difference in helping 
prevent home fires; and 

WHEREAS, safe charging includes using the cord and charger that came with your device or 
one approved by the manufacturer, charging on a hard, flat surface, watching for warning signs 
like devices that are very hot or start to swell, unplugging when fully charged, and charging 
larger devices like e-bikes outside and away from exits; and 

WHEREAS, residents are encouraged to understand that safe charging means making smart 
choices every time they plug in; and 

WHEREAS, City of Shelby first responders remain dedicated to reducing the occurrence of fires 
through prevention, safety education, and community outreach; and 

WHEREAS, the 2026 Fire Prevention Week™ theme, “Charge into Fire Safety™: Safe 
Charging Is a Superpower,” serves to remind all residents that safe charging can help reduce the 
risk of fires in homes and communities; 

NOW, THEREFORE, I, O. Stanhope Anthony, III, Mayor of the City of Shelby, do hereby 
proclaim October 4–10, 2026, as Fire Prevention Week throughout the City of Shelby, and urge 
all residents to learn about and practice safe charging habits. 

 
       _________________________________ 
       O. Stanhope Anthony, III 
       Mayor 
ATTEST: 

________________________________ 
Carol Williams  
City Clerk 
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City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

 
C. Consent Agenda: 
 
Agenda Item: C-1 
 

1) Approval of the Minutes of the Regular Meeting of September 21, 2026 
 

Consent Agenda Item: (Carol Williams, City Clerk)  
 
Summary of Available Information: 
 
Please read and offer changes as you deem necessary. 
 
 Minutes of the Regular Meeting of September 21, 2026 

 
City Manager’s Recommendation / Comments 
 
Approve the minutes as presented or as amended by the Mayor and City 
Council via the Consent Agenda.       
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MINUTES 

Regular Meeting of Shelby City Council           September 21, 2026       
City Hall Council Chambers          Monday, 6:00 p.m. 
 
Present:  Mayor O. Stanhope Anthony, III, presiding; Council Members Andrew 
Hopper, Sr., Emilie Bullock, David White, Violet Arth, Lori Waris and Charles 
Webber; City Manager Justin S. Merritt, Assistant City Manager Ben Yarboro, 
Assistant City Manager Kerri Melton, City Attorney Jason Lunsford, City Clerk 
Carol Williams, Director of Finance Chris Costner, Chief of Police Brad Fraser, 
Fire Chief William Hunt, EFO, Airport Supervisor Jack Poole, Public 
Information/Communications Officer Chip Nuhrah, Deputy Clerk Breanna Jones, 
and Paralegal Nicole Hart 
 
Mayor Anthony called the meeting to order at 6:00 p.m. and delivered the 
invocation.  
 
Dr. Webber led the Pledge of Allegiance. 
 
A. Approval of agenda: 
 
Mayor Anthony recommended that City Council consider suspending the rules for 
Public Comment and proposed that each speaker be allowed 2 minutes to speak. 
Public Comment would last a total of 15 minutes.  
 
Motion to adopt the proposed agenda as amended. 
 

ACTION TAKEN:  Upon a motion by Mr. White, City Council 
voted unanimously to approve the agenda with the proposed 
amendment. 

 
B.  Public Comment:  
 

1)  Jeff Jaeger, 1321 Williamson Road, Shelby, North Carolina, spoke in favor 
of the Kristen Boggs-Jaeger proposal. He is Kristen’s husband and has extensive 
experience in building affordable housing and other business ventures. Laurel Hill 
Apartments in Shelby is one of his projects; his company invested over $100,000 
in each apartment unit for a total investment of $16 million.  

 
2) Bob Trotman, 368 Quince Road, Casar, North Carolina, spoke in favor of 

the Kristen Boggs-Jaeger proposal. He is an artist himself and is asking City 
Council to choose to develop the Webbley as a non-profit art museum and cultural 
center rather than a commercial hotel. If the City wants a hotel, he believes they 
should invest money in the Charles Hotel. The combination of the Webbley and the 
Charles Hotel would give people a good place to visit and a nice place to stay. The 
Webbley as an art museum and cultural center would give students a place to 
learn, while also being able to host weddings and other events. The Webbley 
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would be supported in perpetuity by a philanthropist and former Cleveland 
County native who has an ongoing interest in Shelby. Andy Warhol declared that 
“Art is the leading edge of real estate.” A cultural center would boost the tax 
values of S. Washington Street properties. Lastly, he asked City Council members 
not to be shortsighted. Don’t jump automatically to the bottom-line consideration. 
He urged Council to remember; the brand of Shelby is the City of Pleasant Living.  

 
3) Nicole Ingram, 9741 Southern Pine Blvd., Charlotte, North Carolina, spoke 

in favor of the Kristen Boggs-Jaeger proposal. She has been retained by Kristen 
Boggs-Jaeger to be the lead designer for Webbley. She believes the chosen 
proposal should be the one that can protect the history of the property and serve 
the people of Shelby, respect the surrounding neighborhood and turn its 
commitments into an accountable plan. Her role would be to translate the 
Webbley vision with coordinated buildable and operationally responsible 
decisions that begin with historical research, documentation and significant 
interior features. She will have close coordination with architects and engineers 
preserving each room. Preservation would extend beyond the mansion and cover 
the entire campus, including the botanical grounds, mature trees, and the historic 
relationship between the buildings and landscape buffers, etc. Her responsibility 
is not to merely create beautiful rooms; it is to help and respect accessible 
function.  

 
4) Betsy Wells, 725 Dixon School Road, Kings Mountain, North Carolina, spoke 

in favor of the Kristen Boggs-Jaeger proposal. She was a drama teacher at Kings 
Mountain High School for 24 years and has been a member of the Arts Council in 
Shelby. This is a once in a lifetime opportunity that so many children and people 
in the County would benefit from. She stated that art is not the icing on the cake, 
it’s another layer of the cake. The arts add to the intellect and the spirit of the 
community.  

 
5)  Gary Spangler, 215 Jones Road, Shelby, North Carolina, spoke in favor of 

the Kristen Boggs-Jaeger proposal. He is the first cousin of Kristen Boggs-
Jaeger’s mother and stated the Spangler family has deep roots in Cleveland 
County. Through family and Kristen Boggs-Jaeger’s involvement at Double 
Springs Baptist Church he has had the opportunity to see Kristen grow into the 
motivated and determined woman that she is today. The decision concerning the 
Webbley mansion is a significant one and it reflects the deep care that we all have 
in the direction of our City. Both proposals have a distinct path forward, but when 
we look at the long-term identity of Shelby, Kristen Boggs-Jaeger’s proposal is 
the choice that delivers the greatest value to our community. This approach aligns 
with the City of Shelby’s revitalization efforts connecting the corridor of the Earl 
Scruggs Center and the Don Gibson Theater. It turns the Webbley into a daily 
destination that draws people into Uptown Shelby.  From a neighborhood 
perspective the cultural arts center introduces a stable day time operational 
footprint that avoids late night traffic and ensures that the Webbley remains a 
harmonious part of the surrounding area. He strongly believes with Kristen’s 
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efforts and dedication that this project will not fail. The City Council has made a 
great effort to stabilize the Webbley structure. Kristen Boggs-Jaeger’s proposal 
ensures that the public investment yields a broad public return. It honors our past 
while building our community’s future. He urges Council to support the cultural 
arts center proposal and choose the path that enriches Shelby in the years to 
come.  

 
6)  Kenny Boggs, 1321 Williamson Road, Shelby, North Carolina, is Kristen 

Boggs-Jaeger’s father and stated that both sides of Kristen’s family, the 
Spanglers and the Boggs, have been in this area for hundreds of years and they 
aren’t going anywhere. He asked the people in the audience in favor of the Kristen 
Boggs-Jaeger proposal to please stand up, an overwhelming majority stood. He 
hopes the City doesn’t lose the opportunity for a cultural center for Shelby.    

 
7)  David Teddy, 139 Westfield Road, Shelby, North Carolina, stated that in 

1841, James and Susan Love, a philanthropic couple, donated 150 acres to 
Cleveland County to develop the City of Shelby. Tonight’s meeting is being held 
on property donated to the County by James and Susan Love. Now, another 
philanthropic couple, Jeff and Kristen Jaeger, are asking for the opportunity to 
write a check for the Webbley. Kristen Boggs-Jaeger’s proposal does not tether 
the City to a 10-year loan; the updated Kristen Boggs-Jaeger proposal writes a 
check for the value of the Webbley at closing. This is a difference that should 
matter to Council and to the taxpayers. Mr. Teddy’s research shows that the tax 
implication of putting the Webbley on non-profit status is negligible compared to 
the City budget. In the updated proposal, Kristen has a team that is behind her 
and she comes to this Council also investing in a second home here in Cleveland 
County very shortly. The Jaegers plan to come back to Cleveland County and are 
willing to write a check to preserve the Webbley.  
 
C.  Special Presentations:  
 

1) Presentations regarding Webbley proposals, introduced by Sara VanLear 
of Development Finance Initiative (DFI) with the School of Government 

 
a) Bob Englander of CathFord Consulting, LLC Consulting, presenting 
b) Kristen Boggs-Jaeger, presenting 

 
Ms. VanLear shared the following:  

• DFI works across the state providing local governments assistance in 
evaluating and accessing real estate opportunities 

• DFI has worked with the City for the past couple years to understand the 
feasibility of the Webbley mansion redevelopment 

• Each team was given four primary requirements to address in their 
presentations which included: 

o Document any new information shared verbally or in written form  
o Present a timeline for the project 
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o Present members of the project team 
o Present any contingency plan if development or operation metrics 

are not met  
• Council is in a difficult by good spot due to both proposals being beneficial 

to the City of Shelby 
• Council and staff must act quickly to finalize a developer and secure a 

development agreement due to the time restraints on the state funding 
 
Mayor Anthony stated that each presenter will have 15 minutes and Mr. Englander 
will present first. Council will not ask any questions during the presentation. After 
both presentations have been completed, Mayor Anthony will ask a set of 
questions for both presenters to answer, and then Council will ask any questions 
they have.  
 
The first proposal is from CathFord Consulting, LLC based in Richmond, Virginia. 
 
Mr. Englander introduced Lisa Bricker, a historic architect, and she gave the 
following presentation.  
 
Ms. Bricker’s stated her contribution to this project includes the preservation of 
the Webbley, the cottage, and the carriage house in ways that protect their 
historic character and is consistent with state and federal guidelines with historic 
rehabilitation.  
 
Ms. Bricker grew up in Reidsville, North Carolina. She showed some of the 
similarities of her hometown with the City of Shelby. Both were shaped on 
industry, and both had to adapt as those industries changed.  
 

             
 
Historic buildings are more than bricks and mortar, they tell stories, connect us 
to people that came before us, and give the community a sense of continuity and 
identity that can’t be recreated. 
 
Ms. Bricker is impressed with the City of Shelby’s willingness to invest in the 
historic fabric of Shelby with places like the historic Courtsquare, Earl Scruggs 
Center, the Don Gibson theater, the busy uptown streets with shops, restaurants 
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and small businesses. She also commended the City for saving Webbley and 
stabilizing its structure. 
 
In her 1940 history of the City of Shelby, Madge Webb Riley, wrote about her great 
grandfather, James Love, who provided land for the establishment of the City of 
Shelby. With the broad streets and the central square, she wrote they had an eye 
for the beauty. Nearly a century later that still holds true with the beauty of South 
Washington Street. Webbley has long been a place for people to gather. In 1995 
it was reported that every NC Governor since 1900 had visited Webbley, along 
with Presidents Franklin D. Roosevelt, Harry Truman, and celebrities Ava 
Gardner and Whitney Houston.  
 
 

            
 
 

                                       
 
In 1943 Governor O. Max Gardner sent a pair of pajamas to President Roosevelt 
made from Cleveland County yarn. This was a small gift, but it was something 
carried all the way to the White House. This story shows that Webbley is known 
for its hospitality which extended far beyond the mansion walls.  
 
A 1921 Sanborn map shows the small cottage that is still standing behind Webbley 
that was used for cotton storage. Over time the surrounding houses and 
outbuildings disappeared and the lot was consolidated. Today, Webbley, the 
carriage house, and the small cottage are the only historic buildings that remain.  
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Hospitality, industry, residence, politics, and community are all woven into the 
story of this place. The question becomes what is Webbley’s next chapter? 
 
Ms. Bricker continued by stating their plan is not to introduce a new identity, they 
want to continue the tradition of hospitality that has been a part of the Webbley 
for generations.  
 
Their hotel operating partner, Retro Hospitality, has experience operating 
independent hotels in unique and historic properties and pairing them with dining 
and event uses.  

 
                                  
The Clifton in Charlottesville, Virginia is one example. Similar to their Webbley 
proposal, the Clifton combines a small historic inn with dining and event uses that 
work together to keep the property active and economically sustainable.  
 
That same philosophy has guided CathFord Consulting, LLC’s approach to 
Webbley. As the Sanborn map shows, the property has evolved considerably over 
time. This gives the team an opportunity to carefully introduce new development 
while remaining respectful of its historic fabric.  
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In the CathFord Consulting, LLC plan, the historic house remains the clear 
architectural centerpiece. The reconstructed portion follows the same footprint 
of the demolished rear additions, while additional guest accommodations regress 
deeper into the property. Their plan also rehabilitates the historic house and 
cottage, restoring the rose garden, and preserving mature trees and landscape 
features where possible. The new development is intended to support Webbley 
rather than compete with it.  
 
 

        
 
Their goal is for Webbley to once again contribute to the vibrancy of the Shelby 
community. The restaurant and bar will be open to the public, the gardens and 
grounds will be places that people can enjoy, and weddings, celebrations and 
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community gatherings will bring people back to Webbley’s property just as they 
have in the past.  
 
Preservation is not just about saving the building; it’s about keeping these historic 
places meaningful and giving people an opportunity to experience them and make 
memories.  
 
CathFord Consulting, LLC believes that Webbley can once again be a place where 
Shelby welcomes people both near and far.  
 
Mr. Bob Englander, managing partner of CathFord Consulting, LLC Consulting, a 
real estate consulting firm in Richmond, Virginia, stated that he stepped back 
from development projects about ten years ago and limited his consulting work to 
just a few local projects that he thought were meaningful. When the solicitation 
for Webbley came across his desk, he read it, came to visit, and was hooked.  
 
Webbley deserves to be restored to its highest and best use and returned to the 
grandeur it enjoyed for over 140 years with expansion and renovation.  
 
Mr. Englander believes that his team can accomplish those things that were 
stipulated in the solicitation: bring it back to its glamour, highest and best use, 
and create a positive economic impact for Shelby and Cleveland County.  
 
These are the details of the CathFord Consulting, LLC proposal that shows how 
they plan to accomplish this:  
 
 

 
 
Mr. Englander stressed that they want people that live in Shelby to enjoy the 
grounds and historic renovations as much as paying guests that stay in the inn. 
He continued by stating that Shelby is in need of an upscale restaurant with a bar, 
indoor/outdoor dining and event space for up to 200 guests with beautiful lawns 
and gardens, all within two blocks of Uptown Shelby.   
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The guest rooms are the engine, a large share of the revenue and profit. The 
restaurant and event space will fill the rooms, and this provides a revenue stream 
and put life into the community.  
 
Mr. Englander continued by stating this was advertised as an economic 
development project. Right now, Webbley generates nothing to the city, no 
property tax, no occupancy tax, no sales tax – it’s a line item on the expense side 
of the City’s budget.  
 
Mr. Englander went over the financial side of the CathFord Consulting, LLC 
proposal as seen below:  
 

 
 
Over 17,000 restaurant covers a year, with most of them being people that are 
within a 45-minute drive and hopefully they will return often. The local bed and 
breakfast and highway hotels will benefit from the Webbley’s hosted events. 
Where these rooms sit matters just as much as that they exist. Webbley is the 
southern gateway to Uptown Shelby, within walking distance of Earl Scruggs 
Center, the Don Gibson Theater, the shops and other restaurants Uptown.  The 
guests at the Webbley will be spending their money uptown.  
 
The City gets a clean documented exit. CathFord Consulting, LLC takes the 
complete risk including the operating risk from day one of closing. 
 
CathFord Consulting, LLC Team for the Webbley Project:  
 
DEVELOPMENT PARTNER 
CathFord Consulting, LLC Consulting, LLC Bob Englander, Manager 
 
ARCHITECTURE & PLANNING 
Serliana Architecture, PLLC Tim Hayes, AIA, Managing Partner 
 
HOTEL OPERATING PARTNER 
Retro Hospitality 
Paul Cooper, Chief Executive Officer 
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LANDSCAPE ARCHITECTURE 
Fred B. Blackley, ASLA 
 
PRESERVATION ARCHITECTURE 
Golden Leaf Design Studio, PLLC Lisa Bricker, AIA, NCARB, Principal 
 
CONTRACTOR 
Foothills Historic Conservation, Inc. 
David Stone 
 
Mr. Englander showed the proposed timeline from CathFord Consulting, LLC:  
 
 

 
 
 
In closing, Mr. Englander stated that Ms. Bricker began her presentation by 
talking about the many threads of history that have come together at Webbley. In 
the following photograph it shows that Webbley is not only a beautiful building, 
but it’s a place filled with people. Webbley has welcomed people for generations. 
The CathFord Consulting, LLC proposal is about preserving what is extraordinary 
while giving it a sustainable future. A place where people can stay, dine, celebrate 
and gather to make memories. 
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Next, Kristen Boggs-Jaeger presented her proposal.  Kristen is based in Los 
Angeles, California, and is a Cleveland County native. 
 

 
                           
Mrs. Boggs-Jaeger started her presentation explaining what an institution can do 
for a small city. She gave an example of Paducah, Kentucky where a $2 million 
city investment in an artist relocation program sparked $30 million in private 
investment in what’s known as the Lower Town Arts District. This ultimately 
turned Paducah, Kentucky into a UNESCO Creative City.  
 

18



This along with other examples show that cultural investments can fuel economic 
growth and development in the areas they serve.  
  

 
 
Mrs. Boggs-Jaeger stated that Webbley is not going to be a fancy New York style 
museum. There will be art on the walls, but it will be dynamic, a place of 
connection, conversation and community.  
 
Two points that Mrs. Boggs-Jaeger focused on were Contemporary Art Gallery 
and Community Programming. 
 
Contemporary Art Gallery:  

• This is an opportunity to connect to a much larger network of private 
collections and renowned institutions across the country, and possibly the 
world. 

• This will give our residents and our children access that they may never 
have.  
 

Community Programming: 
• A program director will be hired whose sole job is dedicated to building a 

robust community program that will give people reasons to keep returning 
to this campus repeatedly.  
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Mrs. Boggs-Jaeger said there is already a cultural eco-system taking place in 
Shelby with the Earl Scruggs Center, the Don Gibson Theater, the Arts Council, 
Bankers House, and the train depot. The Webbley is not here to compete with 
those assets, it’s here to compliment them and build on the momentum already 
created. The idea is not to start something from scratch, it’s to strengthen the 
eco-system already in place. 
 
Cultural institutions help raise high school graduation rates, create prosperity in 
the neighborhoods they reside in, lower crime rates, build civic pride which raises 
volunteerism, and makes people more likely to invest their money here.  
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Mrs. Boggs-Jaeger continued by stating the vision of the Webbley is to bring it 
alive again with art, weddings, art camps, birthday dinners, field trips, etc. There 
should always be a reason to walk through the door.   
                

 
                
Mrs. Boggs-Jaeger mentioned artist Claire Tabouret has been chosen to create 
the new stained-glass windows in Notre Dame in Paris. Mrs. Boggs-Jaeger has 
the painting rendition in her collection. She stated that young people tend to 
aspire towards what they can see around them. Children already have a 
foundation to learn from. The Webbley gives an opportunity to add another layer 
to that foundation. A child in Cleveland County can stand in front of a famous 
painting, learn about the artist, follow the story of the artist, and perhaps leave 
asking – I wonder what I can do? This is the type of access Mrs. Boggs-Jaeger 
wants to bring to this community.  
 
Mrs. Boggs-Jaeger explained the layout she’s proposing for Webbley: 
 

• Working within the existing footprint 
• Not proposing any new major additions 
• Restoring the main house, gardens, carriage house, and garage 
• Special attention will be given to the cottage to give the complete story of 

all that have lived at Webbley 
• Inside the main house, every room will be accessible to the public 
• Every room works twice, as gallery and gathering space 
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Mrs. Boggs-Jaeger went over the financial side of her proposal as seen below:     
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Her development plan adds an additional $3.6 million on top of the state grant. 
The funding sources include founder capital, $1 million bank financing loan, and 
philanthropic capital. The Jaeger family is pledging $1.9 million personally 
towards the purchase and completion of the property and grounds. All total, this 
comes to $6.6 million reinvested into the Webbley campus.  
 
Mrs. Boggs-Jaeger stated she heard the concern from Council at the August 
meeting, and she addressed it. Her updated proposal includes theJaeger’s 
outright purchase the Webbley property for the appraised value; no city carry-
back financing, no promised gift.  
 
Mrs. Boggs-Jaeger discussed the operational side of her proposal, clarifying that 
this is a conservative model which included a small net surplus for Year 1 of 
approximately $16,000 to a net surplus in Year 3 of $42,000; Mrs. Boggs-Jaeger 
reminded Council that this is a non-profit. The Jaeger family is contributing 
$150,000 a year for 10 years. The remaining $300,000 a year is based on an 
annual fundraising target, and they will not look at only one source to provide it; 
it will come from local contributors, and the Jaeger’s national philanthropic 
network, corporate sponsorships, foundations, and grants. If the fundraising falls 
short, the Jaegers are offering additional support up to $3 million to cover 
shortfalls or to expand programming.  
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Below are sources of support and possible fundraising sources. These include 45 
grants that can be applied for, this is just a snapshot, and doesn’t include all 
possibilites.                         
                                                                                        

 
Mrs. Boggs-Jaeger explained, within a week of selection, the non-profit can be 
formed and ready to contract. Due to the City’s timeline for state grant funds and 
because the plan is to work with the exisitng footprint of Webbley, the 
architecture process should move efficiently, allowing her team to be nimble with 
the construction start date and keeping the project moving forward.  
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She also gave an example of what a monthly schedule could look like including 
possible events and gatherings: 
                 

    
 
Mrs. Boggs-Jaeger detailed her team information which includes, founder and 
principal, strategists, legal counsel, designers, builders and landscape 
architects.       
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Mrs. Boggs-Jaeger discussed the experience her team will bring to this type of 
project. She and her husband have renovated older and historic homes. Jeff 
Jaeger has spent 20+ years overseeing acquisition, financing and construction 
across hundreds of real estate projects, including public-private partnerships 
and preservations of older buildings.  
 

 
 
Mrs. Boggs-Jaeger continued by stating this is only the beginning. Phase 1 is what 
was discussed tonight. If the community wants more, there is more room to grow. 
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One piece Mrs. Boggs-Jaeger is excited about is education. Helping teachers 
bring contemporary art into the classroom through programs that are already 
being used by other cultural centers is something that can be lifechanging.  
 

 
 
 
Mrs. Boggs-Jaeger asked Council who is Webbley going to be for? A person 
passing through? Or for the residents that live here? She acknowledged that we 
want people to come here and eat in our restaurants, shop in our stores, and 
discover our town but should Webbley be created for someone just passing 
through? Or should it be created for the people that live here.                
 
Mrs. Boggs-Jaeger concluded by stating City Council had some concerns about 
her previous proposal; she believes those concerns have been addressed, such 
as:  

• Her team is in place 
• Fundraising dollars are not just local, but national 
• Keeping the footprint of the mansion, with no new construction 
• Buying the Webbley outright, with no loan, carry-back or no promised gift 

 
Questions from Mayor Anthony to both Mr. Englander and Mrs. Bogg-Jaeger: 
 
1) Have you spoken with any comparable local entities about the demand or their 
challenges that they are seeing? 
 
Kristen Boggs-Jaeger – She has met with the Arts Council, and they were excited 
about her proposal. They could see how this could continue to build the eco-
system of the Arts in the community; branding Shelby as an Art cultural city.  
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Bob Englander – He has spoken with the Chamber, and the owners of the bed and 
breakfasts in town and both were very encouraging and viewed this project as 
complimentary and envisioned a collaboration due to the lack of beds/rooms 
available currently in Shelby. During weddings and other events, the additional 
21 rooms would be helpful. Uptown merchants, such as Angela Franklin, were 
encouraging because this project will build on what she’s already achieved.  
 
2)   What is your project management plan due to you being out of state?  
 
Bob Englander – His plan is that David Stone, who is a local contractor, will be the 
project manager. Mr. Englander also plans to spend a lot of time in Shelby. His 
team has been very careful in putting this plan together; stress tests were 
conducted as to how many rooms, or what the average daily rate for a room would 
need to be to make Webbley profitable. Also Zoom is a great tool for meetings. 
 
Kristen Boggs-Jaeger – She plans to be here frequently which is a blessing due 
to her family being here. She would hire a local contractor, and her husband has 
extensive experience with running projects, timelines and getting things pushed 
through.  
 
3)  For each team member you’ve identified, can you tell us how you secured their 
commitment to this project, what conversation you’ve had about scope, timeline, 
and expected level of involvement? 
 
Kristen Boggs-Jaeger – Legal is already under retainer. Design is lined up. Chef 
is coming in November to view the area and do a local food tour, and she will be 
linked to a local grower. Strategic planners are on board, and a Zoom meeting is 
scheduled for Thursday of this week. David Stone has also talked with this team 
and is very motivated to do this project. CT Wilson, a contractor in the 
Raleigh/Durham area, is happy to sign on as a consultant.  
 
Bob Englander – His two architects will be partners in the project. David Stone 
has indicated he would like to partner as well as this project.  
 
Mayor Anthony followed up with how much commitment in terms of hours and 
deliverables – have you had with your team and how much do you expect out of 
them.  
 
Bob Englander – All team members are committed to this project.  
 
Kristen Boggs-Jaeger - The architect has already looked at their numbers, and 
he’s indicated that they are good to go. Due to the lack of construction being 
done, it allows them to be nimble and move quickly.  
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4)  Tell us about a time you have disagreed with a client, partner, or governing 
body during a project. How did you handle the disagreement and how did you 
keep the relationship functional afterward?  
 
Kristen Boggs-Jaeger – There’s so many elements that play into the decision-
making. There’s financial issues, structural issue, or possibly code issues – can’t 
give a blanket statement that remedies all that. This is a place of business, and 
you have to find a solution to move the project forward and not let it get stopped.  
 
Bob Englander – About 10 years ago, in Hendersonville, the project was to 
renovate an old mill. His team came in with an agreed upon idea and  they started 
moving forward. However, the organization that they thought was going to lease 
the property backed out. This brought on problems with the project moving 
forward. Ultimately, the project was completed but in a very different way. 
 
Mayor Anthony thanked both Kristen Boggs-Jaeger and Mr. Englander for their 
time and effort into these proposals; “Council wants you both here. It’d be great 
if you could work together”.  
 
Questions/Comments from City Council members: 
 
Dr. Webber stated for the record that he served two terms on the Cleveland 
County Arts Council Board and he has an affinity for the Arts. As the Mayor stated, 
Council is not voting against someone but voting for which proposal would be the 
best. It would be great if both could work together.  
 
Mr. White – Thanked both for coming. No matter what happens he feels honored 
that both are interested in investing in Shelby. Shelby is the winner, either way.  
 
Ms. Arth – She also has a background in the Arts and worked for the Cleveland 
County Arts Council for 19 years. She would love the Webbley to be for everyone, 
not just a bed and breakfast; she would love to see that at the Hotel Charles one 
day.  
 
Mr. Englander interjected that his team came and evaluated the Hotel Charles, 
but it was determined that it has numerous problems that make it difficult to use 
it as a hotel. The narrow hallways, the length of hallway, the means of egress, and 
other reasons make it problematic.  
 
Mrs. Boggs-Jaeger commented that the numbers for the Hotel Charles may not 
work now but the more cultural experiences that we put into our community, the 
more sought after it will become. She believes this will raise the average room 
rates, which can make it more attractive for a developer.  
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Mrs. Bullock – Thanked both for coming and presenting tonight. For Mr. Merritt, 
she asked if the issues that the City previously had concerns about have been 
addressed?  
 
Mr. Merritt stated that the City has not conducted an analysis of any of the new 
information presented tonight. In Kristen Boggs-Jaeger proposal there was a 
request for a gift of property, the City was not in favor of that, primarily because 
it would require a reverting clause attached which meant if the property was no 
longer used as a public purpose, the property would revert to the City of Shelby 
making the city responsible for maintaining the upkeep, grounds and 
maintenance, which would be an undue burden on the taxpayers. With the new 
proposal a gift of property, this is not an issue. The Jaeger’s will acquire the 
property by an outright purchase for the appraised price at the time of the 
transaction.  
 
Mr. Merritt continued by stating one scenario (CathFord Consulting, LLC 
proposal) would generate an ongoing property tax revenue stream for the City. 
The other proposal (Kristen Boggs-Jaeger proposal) is held in a non-profit 
organization that would likely qualify for tax-exempt status; meaning it would not 
pay property taxes to the City in the long term. Occupancy tax also needs to be 
considered. A bed and breakfast obviously generates occupancy tax that the City 
uses primarily to advance tourism development and for capital investment such 
as wayfinding signage. There is some opportunity under Kristen Boggs-Jaeger’s 
proposal that could generate some occupancy tax revenue due to overnight stays 
associated with weddings and other events. 
 
Mr. Merritt stated there are indirect benefits to the City through sales tax 
generation, anticipated private investment, and what it means to the City long 
term as a compliment to what already exists in Uptown. Mr. Merritt does not have 
a recommendation; he feels like his position is to present the facts and the 
information for City Council to consider. From a purely financial perspective, 
every dollar that we get into the city’s coffers matters to him. We have very few 
revenue streams and the North Carolina legislature may further limit our revenue 
streams. There are also rising costs such as fuel costs.  
 
Kristen Boggs-Jaeger asked Mr. Merritt if the monies that will come in from the 
bed and breakfast will move the needle enough to take away a cultural asset to 
the community that is for the people? Is it significant or is it negligible against the 
city budget?  
 
Mr. Merritt said that’s a good question. Every dollar matters to someone. It may 
be significant to a group of people that have worked diligently on a project, or fuel 
for police vehicles or responding to a fire. The question is do the other benefits 
that may come from a museum being Uptown outweigh the property tax received. 
One is quantifiable, the other is indirect and intangible benefits which is hard to 
put a number on.  
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Mr. Englander stated he believes there are either 93 or 96 non-profits in the City 
of Shelby and Cleveland County, all of them trying to get dollars. The only 
difference between Kristen Boggs-Jaeger and the others is that she can fund the 
losses. 
 
Mayor Anthony asked one more question to Mr. Englander – Have you tested your 
numbers, are they out of reach for our area? Mr. Englander responded that his 
team has stress tested the room rates and they are comparable to the local 
highway hotels. He stated they have been conservative on their expenses, and 
conservative on their room rates.  
 
Mayor Anthony asked one more question to Kristen Boggs-Jaeger – Are you 
willing to put a trust or endowment that will be set aside “in perpetuity.” Mrs. 
Boggs-Jaeger stated that in the 61-page proposal that she submitted in June 
there is a section there addressing that. She stated she is not putting close to $2 
million into something and watching it go away. “Yes, she is prepared to set up a 
trust or endowment”. 
 
Mayor Anthony asked Mr. Merritt to review the timeline for this project and how it 
has progressed. Mr. Merritt stated the City received funding from the state 
legislature in 2024. Shortly after, the City engaged with DFI to help plan how those 
funds would be used. The city then purchased the property in 2024 and engaged 
with an architect and the DFI team to determine what needed to be done to 
stabilize the structure. The City sought after a Certificate of Appropriateness from 
the Historic Preservation Commission in the fall of 2025; this allowed the city to 
move forward with the construction, renovation, stabilization and a small 
demolition project. The City bid the construction project in February 2026 and bid 
the solicitation of proposals in spring 2026, receiving two proposals. Due to 
questions with both , the proposers were asked to resubmit with clarifications. 
Since the proposals have been reviewed by DFI and City staff. If a developer is 
chosen tonight, the City will immediately move into negotiations of a  development 
agreement with the selected developer. The City has just under $2 million left to 
spend of the $3.95 million grant received from the state. The idea is to incorporate 
the future use into the architectural plans so that the funds will benefit the 
preservation of the property and also benefit the developer that is selected. The 
City has received two extensions on the utilization of the grant funds. Mr. Merritt 
has worked with the Office of State Budget and Management. According to them, 
the monies must be encumbered by June 30, 2027.  Any monies not encumbered 
revert back to the state. This is a tight timeframe. In his opinion, the City  needs to 
be under contract with the developer within 60 days. If it takes longer than 60 
days, the City should consider developing a scope of work that expends those 
funds.  
 
Ms. Arth stated that ultimately the Webbley will become a community project and 
overwhelmingly the community came out in favor of one project. That should carry 
a lot of weight in Council’s decision.   
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Mayor Anthony gave direction as to how the vote will take place by secret ballot 
in the interest of time and expediency.  
 
By consensus, City Council decided that the vote on a developer for Webbley be 
done by secret ballot with Council members choosing a developer on their ballot, 
the City Clerk picking up the ballots, and the City Attorney tallying and reading 
the results.  
 
Mr. Lunsford read the results as follows: The vote is 4 – 2, in favor of CathFord 
Consulting, LLC Consulting, LLC.  
 
Mrs. Lori Waris voted for CathFord Consulting, LLC Consulting, LLC. 
Mr. Andrew Hopper voted for CathFord Consulting, LLC Consulting, LLC. 
Dr. Charles Webber voted for CathFord Consulting, LLC Consulting, LLC. 
Mr. David White voted for CathFord Consulting, LLC Consulting, LLC. 
Ms. Arth voted for Kristen Boggs-Jaeger. 
Mrs. Bullock voted for Kristen Boggs-Jaeger. 
 
Mayor Anthony stated the next action necessary would be for a motion to allow 
the City Manager to begin negotiating a development agreement with CathFord 
Consulting, LLC Consulting, LLC.  
 

ACTION TAKEN: Upon a motion from Mr. White, City Council voted 5 
– 1 (Arth opposed) to allow the City Manager to begin negotiating a 
development contract with CathFord Consulting, LLC. 

 
D. Consent Agenda: 

Mayor Anthony presented the consent agenda.  Mr. Hopper moved to approve the 
consent agenda, and the following items were unanimously adopted: 

  
1)  Approval of the Minutes of the Regular Meeting of August 17, 2026   
2) Approval of a resolution authorizing the sale of City of Shelby owned real 

property through the Upset Bid Procedure of N. C. General Statute § 160A-269 
and identified by parcel numbers: 

a) Parcel 17980: Resolution No. 60-2026 
b) Parcel 18169: Resolution No. 61-2026 
c) Parcel 26522: Resolution No. 62-2026 
d) Parcel 26523: Resolution No. 63-2026 
e) Parcel 18832: Resolution No. 64-2026 
f) Parcel 18842: Resolution No. 65-2026 
g) Parcel 18831: Resolution No. 66-2026 
h) Parcel 18843: Resolution No. 67-2026 
i) Parcel 40701: Resolution No. 68-2026 
j) Parcel 40713: Resolution No. 69-2026 
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3)  Approval of a resolution to accept an offer to purchase property by Upset Bid    
      Process: 

a)  414 Jose Street (Parcel 1774):  Resolution No. 70-2026 
b)  507 Smith Street (Parcel 18136): Resolution No. 71-2026 
c) 515 Smith Street (Parcel 22315): Resolution No. 72-2026 
d) 1106 Dodd Street (Parcel 20597):Resolution No. 73-2026 

 
4)  Approval of a resolution authorizing application for state loan and/or grant 

assistance for Water and Wastewater Asset Inventory and Assessment 
Projects: Resolution No. 74-2026 

 
5)  Approval of a resolution approving an application by the City of Shelby Police    
      Department to the U.S. Department of Justice for an Edward Byrne Memorial  
      Justice Assistance Grant and accepting the funds of same: Resolution No. 75-     
      2026 

 
  6)  Special Event applications:         

 
a) Uptown Hounds 5K: requested date: November 14, 2026 

 
b) First Baptist Church concert, requested date: October 17, 2026 

 
c)  Central United Methodist Church Trunk or Treat, requested date:    
      October 25, 2026 

 
END OF CONSENT AGENDA 
 

E.  Unfinished Business:  
 
1)  City of Shelby’s Airport Corporate Hangar Development Project: 
 

a)  Adoption of a budget ordinance amendment for the City of    
      Shelby’s Airport Corporate Hangar Development Project:  
      Ordinance No. 38-2026 
 
b)  Approval of a resolution awarding the contract for the  
      construction of Project Fast at the Shelby-Cleveland    
      County Regional Airport to Two Brothers Utilities, LLC:  
      Resolution No. 76-2026 
 

Presenting: Airport Supervisor, Jack Poole: 
 

• In 2024 Fast Aircraft Supplies contacted the Shelby-Cleveland County 
Regional about possibly relocating their avionics repair and installation 
company to North Carolina. 
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• The city submitted an economic development application to the 
Department of Aviation, and they determined it would create 11 new jobs. 

• The Department of Aviation awarded the airport a grant in the amount of 
$1.235 million, this amount is 100% grant, with no local match.  

• In November 2024, City Council adopted Ordinance 65-2024 establishing a 
project budget ordinance, and Resolution No. 66-2024 authorizing 
submittal of the grant application to the Department of Aviation. 

• As owner of the airport, the City’s obligation is to complete the grading and 
construct the utility infrastructure (a shovel ready-building pad, ramp 
extension, and vehicle access road) necessary to allow the private 
company to then construct the 100’ x 100’ hangar building at their full 
expense. 

• Construction can begin next month and be completed in 120 days. 
• This hangar is not for airplane storage, it will be used for avionics, airplane 

maintenance and repair, which is much needed in this area. 
• The low bid for this project was submitted by Two Brothers Utilities in the 

amount of $2.36 million. This was over the anticipated project budget, so 
the scope of work was reduced by $373,922, resulting in a proposed 
contract of $1.986 million. 

• Development Fund fund balance will be used to provide the funding needed 
to complete this project. This transfer from the economic development fund 
will then be reimbursed with future annual Non-Primary Entitlement Grant 
funding that the City receives in the fall of each year. These NPE grants are 
$166,667 annually. 
 

ACTION TAKEN: Upon a motion from Mr. Hopper, City 
Council voted unanimously to approve Ordinance No. 
38-2026 entitled, “A BUDGET ORDINANCE 
AMENDMENT FOR THE CITY OF   SHELBY’S AIRPORT 
CORPORATE HANGAR DEVELOPMENT PROJECT” and  
Resolution No. 76-2026 entitled, “A RESOLUTION 
AWARDING THE CONTRACT FOR THE CONSTRUCTION 
OF PROJECT FAST AT THE SHELBY-CLEVELAND 
COUNTY REGIONAL AIRPORT TO TWO BROTHERS 
UTILITIES, LLC.” 

F.  New Business: 
 
1)  Golden Leaf grant presentation  

 
a)  Approval of the Memorandum of Understanding (MOU)  
      concerning the Golden Leaf Grant for Farmville Road    
      Development between Cleveland County, North Carolina  
      and the City of Shelby, North Carolina 

 
Presenting, Kerri Melton, Assistant City Manager:  
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• In 2011 Cleveland County and the City of Shelby jointly purchased the 
property on Farmville Road and marketed it for manufacturing use.  

• Approximately 107 acres remain undeveloped at this site. 
• Unanswered RFI’s report the need for shovel-ready sites, so it’s been a 

hard property to market because it hasn’t been cleared or graded. 
• The City and the County worked together to secure a Golden Leaf Grant 

that was awarded in August 2026. 
• The project consists of mass grading for a 300,000-sf shovel ready pad and 

grading for employee and truck parking. 
• The Golden Leaf Grant award is $1.5 million. 
• There is a Memorandum of Understanding (MOU) prepared that the County 

approved of last week.  
• The MOU details include:  

o Cleveland County will serve as grant administrator 
o City of Shelby will serve as project manager 
o This grant does require a match in the amount of $240,512 which will 

be shared equally between the City and County 
o If additional funding is required the City and County will share the 

costs 
• This project will come back before Council several times to approve the 

design, construction contract awards, and required sewer expansion, but 
tonight Council is asked to consider approving the MOU between the 
County and the City.   
 

ACTION TAKEN: Upon a motion from Dr. Webber, City 
Council voted unanimously to approve THE 
MEMORANDUM OF UNDERSTANDING (MOU) 
CONCERNING THE GOLDEN LEAF GRANT FOR 
FARMVILLE ROAD DEVELOPMENT BETWEEN 
CLEVELAND COUNTY, NORTH CAROLINA AND THE 
CITY OF SHELBY, NORTH CAROLINA.” 

 
G.  City Manager’s Report: 
 

• City of Shelby has been named one of the Healthiest Employers in North 
Carolina for 2026. This award celebrates organizations committed to 
supporting employee health and wellbeing through benefits and initiatives. 
Thank you to Deb Jolly and our HR team and all our employees for making 
this achievement possible.  

• The City of Shelby received the following awards from the United Way: 
o R.T. LeGrand award is for the Volunteer of the Year, but rather than 

recognizing one individual, United Way recognized all city employees 
for their generosity 

o Local Government Campaign with the highest percentage of 
potential attained in giving  
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o Largest Employee giving increase – our employees giving increased 
by $11,041 from 2025 – higher than any other Cleveland County 
organization, not just governmental 

o Largest Total campaign – City employees raised a total $239,288 
which accounts for nearly 30% of the United Way Cleveland County 
total campaign  

o Scott Franklin Commitment to Impact Award was given to Chief Brad 
Fraser. This award is given to someone that chooses to serve 
something bigger than themselves. He is certainly worthy of this 
award 

• Regarding the drought conditions – As of September 17th the City is at 
designation D1 which is a moderate drought. Testing of our secondary 
water source, the Broad River waterline was successful. It took 3 weeks for 
the water to flow through the 12-mile waterline from the Broad River to the 
Water plant; it was done slowly and cautiously. Thank you to Jody Black, 
Ben Yarboro, Brian Wilson and his team for the many hours that went into 
testing this intake and transmission line. 

• Regarding S. Lafayette Street Waterline Project – Majority of the linear work 
is complete. There are two remaining tie-ins and a manhole to be installed. 
Two Brothers Utilities plan to begin paving this week, weather permitting.  
They are on track to complete the project ahead of the scheduled 
completion date of October 5th.  

• The City has been awarded the 2027 Tarheel League State Baseball 
tournament that will be held July 22nd – 25th. Four age groups with a total of 
42 teams, with over 700 people spending time in Shelby. This is the first time 
Shelby has hosted the boys’ baseball tournament. 

• Mr. Merritt recognized one of the  City Park employees, William Jeff Wright, 
for the empathy he demonstrated while assisting a resident that has a loved 
one at Sunset Cemetery.  

• He thanked Shelby Police Department for the diligent work they conducted 
in arresting the suspect in a homicide that occurred this past weekend. 
Within a matter of hours they had identified, arrested and secured a 
confession from the suspect.   

• Mayor Anthony and Council member Arth inquired about the timeframe of 
Sumter Street being paved. Mr. Merritt stated it should be paved within the 
next 60 days.  

H.  Council Announcements and Remarks: 

Mayor Anthony reminded City Council of the Employee Picnic scheduled for 
Wednesday, rain or shine. 

Mayor Anthony thanked all of City Council for the action they took in the meeting. 
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It was very stressful and they were under a lot of pressure. This action tonight 
does not mean that Council does not want any art in this community.  

Mrs. Waris stated it was very stressful and you aren’t going to make both sides 
happy unfortunately. Both proposals were good and it was a hard choice.  

Mr. Hopper stated that you can’t please everyone, and when there are tough 
decisions to be made, Council must look at being good stewards based on the 
best interest of all the taxpayers. He believes the decision that was made tonight 
is in the best interest in the long run and Shelby will benefit. There are other 
properties in Shelby that can be purchased for the art museum. Elected officials 
have to make tough decisions and that’s what you were elected to do.  

Dr. Webber stated it is encouraging to see the level of giving that our city 
employees give to the United Way. When he was HR Director 15-20 years ago we 
were a leader in our campaign, and it’s great to see the City is still contributing in 
such a large way. He believes each employee deserves some sort of recognition.  

Mr. White gave kudos to the city employees for all their giving to the United Way. 
Shelby is still a winner no matter how the vote went tonight.  

Ms. Arth apologized for missing the ceremony last Saturday at Sunset Cemetery, 
she’s been under the weather. She enjoyed the tour of Webbley she went to the 
other day, and she looks forward to Webbley coming back to life.  

Mrs. Bullock agreed that both candidates were great and Shelby is a winner. 
She’s happy to see Webbley is going to be restored. 

I.   Adjournment: 
 

1) Motion to adjourn 
 

  ACTION TAKEN: Upon a motion made by Ms. Arth, City Council  
  voted unanimously to adjourn the meeting at 8:02 p.m.  

 
      Respectfully submitted, 

 
 

      Carol Williams 
      City Clerk 

 
 
      O. Stanhope Anthony, III 
      Mayor 

 
Minutes of September 21, 2026 
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City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

 
D. Unfinished Business 
 
Agenda Item: D-1 
 

1) Approval of a resolution to accept the Citywide Stormwater Modeling, 
Infrastructure Assessment, and Master Plan prepared by McGill Associates: 
Resolution No. 77-2026 

 
Unfinished Business Item: (Alan Gossett, Stormwater Coordinator)  

 
 Memorandum dated October 1, 2026, from Justin Wright, Engineering 

Manager to Justin Merritt, City Manager 
 Memorandum dated September 24, 2026, from Alan Gossett, Stormwater 

Coordinator to Justin Wright, Engineering Manager 
 Resolution No. 68-2023 
 Resolution No. 74-2023 
 Stormwater Modeling Master Plan 
 Resolution No. 77-2026 

 
 
City Manager’s Recommendation / Comments 
 
Resolution 77-2026 is presented to City Council for consideration to accept the 
Stormwater Modeling Master Plan, which was conducted by City staff and the 
engineering firm McGill and Associates.  
 
The Stormwater Master Plan was funded by a $330,000 grant from the NC Division 
of Water Infrastructure (NCDWI) for stormwater planning. The assessment 
evaluated the City’s existing stormwater system, which included updating our 
existing GIS database, evaluating future system upgrades and creating a hydrologic 
and hydraulic model to provide information about how our system may respond to 
varying amounts of rainfall, typically classified at 10-, 25-, 50-and 100-year storms.  
 
The attached resolution will formally accept the master plan and allow City staff to 
close out the grant with NCDWI, which is a requirement of the grant terms.  
 
It is my recommendation that Resolution No. 77-2026 be adopted and approved by 
City Council at this time. 
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Memorandum 
 
 
To:  Justin Merritt, City Manager 
 
CC:  Ben Yarboro,  Assistance City Manager   
 
From: Justin Wright, Engineering Manager 
 
RE:  Recommendation to Accept the Citywide Stormwater 

Modeling, Infrastructure Assessment, and Master Plan 
 
Date:  October 1, 2026  
 
 
Background 
As noted in the attached memo from Alan Gossett, Stormwater Coordinator, in 2023 
the City of Shelby received a funding award offer letter from the NC Division of 
Water Infrastructure for a $330,000 grant for Stormwater Planning.  The City Staff 
selected McGill Associates based off RFQ selection to complete the Modeling, 
Infrastructure Assessment, and Master Plan.  McGill Associates has completed the 
project that includes the following: 

• Update the City’s existing GIS stormwater database through new field data 
collection, GPS mapping, and condition assessment of conveyance features. 

• Hydrologic and Hydraulic Model & System Evaluation 
• Evaluating Alternative Solutions at Areas of Concern to alleviate the 

deficiencies  
• Evaluating System Upgrades  
• Stormwater Masterplan 

 
As portion of this project McGill associates completed an inventory assessment of 
stormwater collection.  Currently the City of Shelby has 1,065 existing database 
segment/features and McGill Associates found 277 new segments/features that were 
added into the City of Shelby GIS database.  During this inventory assessment the 
consultant visually inspected the items and identified 52 areas that City staff need 
to perform maintenance/replace.  Along with this information the consultant 
created a stormwater model that provides information about what occurs to the City 
Stormwater System when a 10, 25, 50, and 100-year storm occurs.  
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This Master Plan provides an updated GIS system that identified 277 new 
segments that currently were not shown which provides an updated system to 
model that the City can update, evaluate, and determine where the system needs to 
be upsized to prevent surcharging of the lines.  In the attachments on the Master 
Plan the model provides a heat map of how the stormwater system handles 10, 25, 
50, and 100-year storm that provides staff an idea of how the existing system can 
handle certain storms.  This information provides City staff the tools to help 
identify areas that have surcharging issues, blockage issues, and alternative 
solutions to areas of concern that were identified by City staff.  This will help with 
planning along with creating capital improvement plan (CIP) budgeting.  
 
 
Recommendation 
City staff recommend that the Shelby City Council approve the resolution accepting 
the Citywide Stormwater Modeling, Infrastructure Assessment, and Master Plan.   
This resolution will accept the Master Plan and its findings and give City staff 
engineered guidance on how to approach some of the more challenging drainage 
areas within the City of Shelby.  This resolution will also give the City Manager the 
authority to sign an executive letter that is required for DWI to obtain final 
reimbursement. 
 
Please advise if you have any questions or need additional information. 
 
 
Attachments: 
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Memorandum 
 
 
To:  Justin Wright, Engineering Manager   
 
From: Alan Gossett, Stormwater Coordinator 
 
RE:  Recommendation to Accept the Citywide Stormwater 

Modeling, Infrastructure Assessment, and Master Plan 
 
Date:  September 24, 2026  
 
 
Background 
In 2023, The North Carolina General Assembly appropriated $82 million from the 
state’s allocation of the American Rescue Plan Act (ARPA) funding for stormwater 
projects.  Utilizing this funding, the State of NC established the Local Assistance for 
Stormwater Infrastructure Investments (LASII) fund.  These funds were made 
available to municipalities and counties through a competitive grant process 
managed by North Carolina Department of Environmental Quality (NCDEQ).  The 
purpose of this newly allocated funding is for construction and planning projects 
that will improve or create infrastructure for controlling stormwater quantity and 
quality. 
 
In September of 2022, City staff contracted with a consultant to submit an 
application to the North Carolina Division of Water Infrastructure (DWI) with the 
intention of funding a modeling project that will aid in future planning for 
stormwater collection systems for the City of Shelby.  In August of 2023, the City of 
Shelby received a funding award offer letter from the DWI to fund this project.  In 
September of 2023, City Council approved Resolution 68-2023 accepting the 
$330,000 Stormwater Planning Grant offer from DWI.  City Council also approved 
Resolution 74-2023 selecting McGill Associates for the Citywide Stormwater 
Modeling, Infrastructure Assessment and Masterplan. 
 
After the selection, City staff met with McGill Associates on the priorities of the 
project, which included: 

• Inventory and Assessment of Stormwater Collection Systems Citywide 
• Update the City’s existing GIS stormwater database through new field data 

collection, GPS mapping, and condition assessment of conveyance features 
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• Develop an approximate Hydrologic and Hydraulic (H&H) Model & System 
Evaluation of the City’s stormwater system within the project scope limits 
using the Storm Water Management Model (SWMM) platform 

• Analyze the existing stormwater system and drainage conditions within 
specific areas of concern utilizing detailed H&H models for the 10-year, 25-
yea, 50-year, and 100-year rainfall events 

• Identify deficiencies in the existing stormwater network and evaluate feasible 
alternatives at specific areas of concern to improve flooding and drainage 
capacity  

• Prepare a prioritized plan for capital improvements recommendations for 
short- and long-term stormwater projects, funding opportunities, and 
operation and maintenance strategies 

• Evaluating Alternative Solutions to alleviate the deficiencies (Implement 
nature-based solutions to eliminate erosion and sedimentation) 

 
The purpose of this project was to update and expand the City’s existing stormwater 
system database, assess system condition and performance, and develop a citywide 
planning tool to guide future improvements, maintenance, capital investment, and 
evaluate flooding and infrastructure capacity across the City, and identify feasible 
solutions to reduce flooding and improve system performance.  The plan will also 
assist the City in maintaining compliance with its National Pollutant Discharge 
Elimination System (NPDES) Municipal Separate Storm Sewer System (MS4) 
Permit and in meeting long-term goals for stormwater program management. 
 
Review 
McGill Associates has completed the Citywide Stormwater Modeling, Infrastructure 
Assessment, and Master Plan and has completed the goals that were set out for the 
project.  Four (4) primary Areas of Concern (AOCs) were selected for detailed 
evaluation based on observed and reported flooding, as well as coordination with 
City staff.  These include: 

 
• Area 1 – Suttle Street and Carolina Avenue 
• Area 2 – Montrose Drive near Windsor Drive and Hickory Creek 
• Areas 3 & 4 – Royster Avenue and Broad Street 

 
For each AOC, H&H Modeling was conducted to assess existing and future flooding 
conditions and to evaluate two conceptual alternatives for potential improvements.  
A Stormwater Master Plan (SWMP) has been prepared to summarize these findings 
and provide recommendations for the City’s consideration. 

 
Recommendation 
City staff recommends that the Shelby City Council approve the resolution 
accepting the Citywide Stormwater Modeling, Infrastructure Assessment, and 
Master Plan.  This resolution will accept the Master Plan and its findings and give 
City staff engineered guidance on how to approach some of the more challenging 
drainage areas within the City of Shelby.  This resolution will also give the City 
Manager the authority to sign an executive letter that is required for DWI to obtain 
final reimbursement. 
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Please advise if you have any questions or need additional information. 
 
 
 
Attachments: 

• Resolution No. 68-2023 
• Resolution No. 74-2023 
• Stormwater Modeling Master Plan 
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RESOLUTION NO. 68- 2023

A RESOLUTION FOR THE ACCEPTANCE OF THE LOCAL ASSISTANCE

FOR STORMWATER INFRASTRUCTURE INVESTMENTS     ( LASII)

FUNDING GRANT OFFER FOR CITYWIDE STORMWATER MODELING,

INFRASTRUCTURE ASSESSMENT, AND MASTER PLAN

WHEREAS,  the American Rescue Plan Act( ARPA), funded from the State Fiscal

Recovery Fund, was established in Session Law( S. L.) 2021- 180 to assist eligible units
of local government with meeting their drinking water and/ or wastewater and/ or
stormwater infrastructure needs; and,

WHEREAS, the North Carolina Department of Environmental Quality has offered
Local Assistance for Stormwater Infrastructure Investments( LASII) ARPA funding in
the amount of$330, 000 to perform the work detailed in the submitted application; and,

WHEREAS, the City of Shelby intends to perform said project in accordance with the
agreed scope of work.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF SHELBY, NORTH CAROLINA:

Section 1. That the City of Shelby does hereby accept the ARPA grant offer of
330,000.

Section 2. That the City of Shelby does hereby give assurance to the North Carolina
Department of Environmental Quality( NCDEQ) that any Conditions or Assurances
contained in the Funding Offer and Acceptance ( award offer) will be adhered to; has
substantially complied, or will substantially comply, with all federal, State of North
Carolina( State), and local laws, rules, regulations, and ordinances applicable to the

project; and to federal and State grants and loans pertaining thereto.

Section 3. That Rick Howell, City Manager, and successors so titled, is hereby
authorized and directed to furnish such information as the appropriate State agency may
request in connection with this project; to make the assurances as contained above; and
to execute such other documents as may be required by the North Carolina Department
of Environmental Quality, Division of Water Infrastructure.

Adopted this the 18th day of September 2023 at Shelby, North Carolina.

III   / aim
r     • Anthony II

M.,       

ATTEST:

C)(1) 1,01t
Carol Williams

City Clerk
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RESOLUTION NO. 74- 2023

A RESOLUTION AUTHORIZING SELECTION OF MCGILL ASSOCIATES

BASED ON QUALIFICATIONS FOR PROFESSIONAL CIVIL ENGINEERING
SERVICES FOR THE CITYWIDE STORMWATER MODELING,

INFRASTRUCTURE ASSESSMENT, AND MASTER PLAN

WHEREAS, the City of Shelby desires to obtain expert professional civil engineering services
related to the Citywide Stormwater Modeling, Infrastructure Assessment, and Master Plan; and,

WHEREAS, the City of Shelby must contract with a professional civil engineering firm to provide
the professional civil engineering services needed for the Citywide Stormwater Modeling,
Infrastructure Assessment, and Master Plan; and,

WHEREAS, City staff issued a Request for Qualifications on September 15, 2023 to obtain
professional civil engineering services from interested firms related to this project in accordance with
North Carolina General Statute 143- 6.31; and,

WHEREAS, five( 5) proposals were received on October 6, 2023 from professional civil engineering
firms interested in performing the work associated with this project; and,

WHEREAS, City staff has reviewed the proposals and determined that McGill Associates is the
most qualified firm to perform and provide the services as outlined in the Request for Qualifications.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF

SHELBY, NORTH CAROLINA:

Section 1. The City Council of the City of Shelby hereby desires for the City Manager to enter into
negotiations with McGill Associates to negotiate a contract for the above referenced project.

Section 2. If a fair and reasonable fee cannot be negotiated with the best qualified firm, negotiations
will be terminated and initiated with the next best qualified firm.

Section 3. The City Manager is hereby authorized to execute a contract with a firm after successful
negotiations.

Section 4. This resolution shall become effective upon its adoption and approval.

i

Adopted and Approved this the 6th day of November, 2023.   1

1t AI

41111/
O. tanope '   hony III
Mayor

AXII EST:

CAUL baLC(AotA)
Carol Williams

City Clerk
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RESOLUTION NO. 77-2026 

 
A RESOLUTION TO ACCEPT THE CITYWIDE STORMWATER 

MODELING, INFRASTRUCTURE ASSESSMENT, AND MASTER PLAN 
PREPARED BY MCGILL ASSOCIATES 

 
WHEREAS, the American Rescue Plan Act (ARPA), funded from the State Fiscal 
Recovery Fund, was established in Session Law (S.L.) 2021-180 to assist eligible 
units of local government with meeting their drinking water and/or wastewater 
and/or stormwater infrastructure needs; and, 
 
WHEREAS, the North Carolina Department of Environmental Quality (NCDEQ) 
has offered Local Assistance for Stormwater Infrastructure Investments (LASII) 
ARPA funding in the amount of $330,000 to perform the work detailed in the 
submitted application; and, 
 
WHEREAS, in September 2023, the Shelby City Council approved Resolution 68-
2023 to accept the LASII funding from NCDEQ and authorized the selection of 
McGill Associates through the qualifications-based selection process to perform 
professional civil engineering services for the Citywide Stormwater Modeling, 
Infrastructure Assessment, and Master Plan; and, 
 
WHEREAS, McGill Associates completed the inventory and assessment of 
stormwater collection systems citywide, performed Hydrologic and Hydraulic 
models, evaluated alternative solutions at areas of concerns, and created a 
stormwater master plan; and,  
 
WHEREAS, McGill Associates has performed this work and completed the scope of 
work that was provided in the grant application for the project; and,  
 
WHEREAS, NCDEQ requires City Council approval and acceptance, along with 
an executive letter in order to close out the project and obtain reimbursement; and, 
 
WHEREAS, City staff recommend acceptance of the Citywide Stormwater 
Modeling, Infrastructure Assessement, and Master Plan prepared by McGill 
Associates.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF SHELBY, NORTH CAROLINA: 
 
Section 1. The City Council of City of Shelby hereby accepts the Citywide 
Stormwater Modeling, Infrastructure Asseseement, and Master Plan. 
 
Section 2. That Justin Merritt, City Manager, and successors so titled, is hereby 
authorized and directed to furnish such information as the appropriate State 
agency may request in connection with this project; to make the assurances as 
contained above; and to execute such other documents as may be required by the 
North Carolina Department of Environmental Quality, Division of Water 
Infrastructure. 
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Resolution No. 77-2026 
October 5, 2026 
Page 2  
 
 
 
 
Section 3. This resolution shall become effective upon its adoption and approval. 
 
Adopted and Approved this the 5th day of October 2026. 
 
 

 

______________________________ 
O. Stanhope Anthony III 

 Mayor 
 
 
ATTEST: 
 
 
_________________________________ 
Carol Williams 
City Clerk 
 

217



City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

 E. New Business 
 
Agenda Item: E-1 
 
1)  Permanent closure of Eastfield Street: 
 

a)   Approval of a resolution declaring approval of the petition by the  
      City Council of the City of Shelby for the permanent closure of  
      Eastfield Street: Resolution No. 78-2026 
 
b)   Approval of a resolution declaring the intent of the City Council  
      of the City of Shelby to consider the permanent closure of  
      Eastfield Street: Resolution No. 79-2026 

 
New Business Item: (Brian Burgess, Director of Planning and Development)  
 Memorandum dated October 1, 2026, from Brian Burgess, Director of Planning 

and Development  
 Agreement Regarding the Matter Concerning Eastfield St, Shelby, NC 
 Survey Map 
 Legal Description 
 Resolution No. 78-2026 
 Resolution No. 79-2026 

 
City Manager’s Recommendation / Comments 
 
City staff have received a petition for the permanent closure of Eastfield  Street, which 
is an unopened street right of way. These requests may be considered pursuant to NC 
General Statute 160A-299, which establishes the procedure for consideration. One 
component of consideration listed in 160A-299 is whether the closure would be 
“contrary to the public interest”. The unopened right of way, formally known as 
Eastfield Street, serves as a dead-end driveway serving a single parcel along Elizabeth 
Avenue. City Staff have evaluated this request and have determined that it will not be 
contrary to the public interest, the petition is sufficient, reasonable and in harmony 
with the needs of City residents. 
 
It is my recommendation that Resolution 78-2026 be approved, which would approve 
the request for closure of the unopened right of way known as Eastfield Street.  
 
Should City Council approve resolution 78-2026, then an approval action would be 
necessary on Resolution 79-2026, which would instruct City staff to proceed with the 
required public notification and establish the date for the required public hearing.  
 
It is my recommendation that Resolution No. 78-2026 and Resolution No. 79-
2026 be adopted and approved by City Council at this time. 
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Memorandum 
 
To:  Justin Merritt – City Manager   
  
From:  Brian Burgess – Director of Planning & Development  
 
Date:  October 1, 2026 
 
Subject: Request to close Eastfield Street 
 
Executive Summary of issue – Background 
 
The property owners adjacent to Eastfield Street have petitioned the City to close the right-of-
way. A location map showing this site is attached.  This is essentially a driveway- it’s unclear if 
this was planned to be extended at some point in the past, but for several decades now has 
remained un-utilized.   
 
Review and Comments 
 
Pursuant to North Carolina General Statute 160A-299, the City may close a street or alley after 
passing a resolution of intent that establishes a public hearing for said closing. There are two 
resolutions attached: The first is a resolution of petition acceptance that addresses whether 
Council would like to move forward with the Resolution of Intent. The second is the 
Resolution of Intent. The public hearing for this street closing, as established by the resolution 
of intent, will be scheduled for November 2, 2026 if Council approves both resolutions. 
 
Recommendation 
 
Please place this item on the agenda for the October 5, 2026 City Council meeting.   
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Legal description Deed Book 1879, Page 2554, Cleveland Springs Estates Plat Book 2 

Page Block “S” Lot 11. 

Beginning upon a Rebar located N26º59’56”W 910.85’from NC Geodetic Survey 

Monument “Cleveland”, N=569686.86’, E=1255457.65’, CF.:0.99983518, thence 

N80°47’85”W 47.45’to an Axle, thence  N11°44’47”E 161.96’, to a Rebar, thence 

S80°47’56”E 49.61’,to a Rebar thence,  S12°30’33”W 162.08’ to the beginning point, 

containing 7,852 ft2, 0.180 Acres. 
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RESOLUTION NO. 78– 2026 

A RESOLUTION DECLARING APPROVAL OF THE PETITION BY THE CITY 
COUNCIL OF THE CITY OF SHELBY FOR THE PERMANENT CLOSURE OF 

EASTFIELD STREET 

WHEREAS, North Carolina General Statute § 160A-299 authorizes the City Council of the City 
of Shelby to permanently close public streets and alleys within its jurisdiction; and, 

WHEREAS, the City has received a request and petition from abutting property owners to 
permanently close a portion of Eastfield Street; and, 

WHEREAS, the City Council considers it advisable to consider the merits of the petition before 
moving forward with this consideration;  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

Section 1.  The petition to permanently close Eastfield Street is deemed to be sufficient, 
reasonable, and in harmony with the needs of the residents of the City.  

Section 2.  The City Clerk is hereby directed to provide a Resolution of Intent to City Council for 
the consideration of this petition. 

Section 3.  The City Council will begin the process prescribed in N.C. Gen. Stat. § 160A to 
permanently close Eastfield Street upon the acceptance of a Resolution of Intent. 

Section 4.  This Resolution of Petition Acceptance shall become effective upon its adoption and 
approval. 

Adopted and Approved this 5th day of October 2026. 

____________________________ 
O. Stanhope Anthony, III
Mayor

ATTEST: 

____________________________ 
Carol Williams 
City Clerk 
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RESOLUTION NO. 79– 2026 

A RESOLUTION DECLARING THE INTENT OF THE CITY COUNCIL OF THE CITY 
OF SHELBY TO CONSIDER THE PERMANENT CLOSURE OF EASTFIELD STREET 

WHEREAS, North Carolina General Statute 160A-299 authorizes the City Council of the City of 
Shelby to permanently close public streets and alleys within its jurisdiction; and, 

WHEREAS, the City has received a request and petition from abutting property owners to 
permanently close Eastfield Street; and, 

WHEREAS, the City Council considers it advisable to conduct a public hearing for the purpose 
of giving consideration to this proposal;  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

Section 1.  That a public hearing on the matter will be held at 6:00 PM, on the 2nd day of 
November, 2026 in the Council Chambers at the City Hall in Shelby, North Carolina to consider 
an order closing Eastfield Street. 

Section 2.  The City Clerk is hereby directed to publish this Resolution of Intent once a week for 
four (4) successive weeks prior to the public hearing in The Shelby Star. 

Section 3.  The City Clerk is further directed to transmit by certified mail, return receipt 
requested, to each owner of property abutting on said street a copy of this Resolution of Intent 
and shall cause a notice of the Public Hearing to be prominently posted in at least two places 
along the subject street. 

Section 4.  This Resolution of Intent shall become effective upon its adoption and approval. 

Adopted and Approved this 5th day of October 2026.  

____________________________ 
O. Stanhope Anthony, III
Mayor

ATTEST: 

____________________________ 
Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

October 5, 2026 
City Hall Council Chambers 

Agenda Item F 

City Manager’s Report: Justin Merritt, City Manager 

I will report to Mayor and Council on several ongoing projects and issues.  The 
projects and issues reported upon are intended to be for your information and do not 
necessarily require action by Council. 

Agenda Item: G 

Council Announcements and Remarks 

H. Adjournment:

To adjourn a meeting of City Council, a majority of the Council members must
vote for a motion to adjourn.

1) Motion to adjourn
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