Regular Board Meeting
February 24, 2025

The Leggett Independent School District Board of Trustees met in regular session on Monday, February
24, 2025, at 7:00 PM with the following Board Members present: Curtis Jefferson, Tommie Collins, Kevin
Willson, Zach Johnson, and Daniel Goodman. Members not present were Armando Diosdado and Vicki
Russell. Administrators present: Jana Lowe, Angela Sales, and Amanda Lawson.

The meeting was called to order by Curtis Jefferson at 7:00 PM.

The certification of public notice and the minutes for January 23, 2025, and January 27, 2025, Regular
meeting was approved on a motion by Daniel Goodman. Tommie Collins offered a second. All members
voted in favor of the motion.

There were 0 citizens present.

In the Administrator’s report, Ms. Lowe did run through the audit and explained how Crowe is geared
for bigger companies and that we are looking at a couple different companies. Axley & Rode will give us
a call back to see if we will fit in their schedule. We also spoke with Pattillo, Brow (Kent Willis) sent an
estimate around $41,000.00. She will keep us posted. Ms. Lowe goes Wednesday February 26, 2025, at
9am for gym floor mediation. She explained that Ms. Vicki Russell wants to know every teacher we have
and their certifications and programs that are enrolled in. The fencing is up. Ms. Lowe updated the
board on updating the weight room and purchasing some new equipment. Ronnie Sr. and Ronnie Jr. are
working to re-do the weight room.

In the Administrator’s report Mrs. Sales gave an update on the events that happened throughout the
month. March 3™ is Read Across America, March 6% Progress Reports go home, and we have the
Elementary (3"-5" grade) Spring dance from 6p-8p, March 10™ -14%" is spring break, and March 24" is
the next board meeting.

In the Administrator’s report, Mrs. Lawson informed the board that Leggett ISD currently has 96
students in 7"-12% grade. High School gained 2 students since last month. News, Leggett ISD had their
annual book fair February 18™- 20%™". We met our goal and made $3,600.00 in 3 days. The school will get
a percentage of that back to buy books for the library. The Leggett FFA officers visited Corrigan-Camden
ISD for officer training. They learned about parliamentary procedures and what officer’s jobs consist of.
February 37-6™ was Counselors week. Mr. Rice is doing a wonderful job working with students and
ensuring the special programs are running on time. March dates to remember are March 5 One Act
Play District @ Lamar, March 6% Progress Reports go home, March 9% Time “Spring” forward, March
10t Baseball vs Hull- Daisetta @ 12pm (home), March 10™- 14* Spring Break, March 11"-12% One Act
Play Bi-District @ Panola College, March 20% First Day of Spring, March 215 Staff Development Day,
March 22" High School Academic @ SFASU, March 24" JH District @ Hull-Daisetta and school board
meeting @ 7pm, March 25" Baseball vs Spurger @ 330pm (there), March 27™"District Track @ Hull-
Daisetta.

In Finance, Ms. Lowe discussed the Financials and Payment of bills for January 2025.

In Finance, Ms. Lowe discussed the current and delinquent tax report for January 2025.
In Business, No, Door Safety Audit Results from ESC6.

In Business, No Personnel Contracts/Resignations,

In Business, No Budget Amendments.

In Business, Principal Contracts motion made by Kevin Willson to accept the Elementary and High School
Principal contracts. Zach Johnson seconded the motion. All favored.

In Business, Discussion only, Budget Information, Board table signal gym, Budget for upkeep of field and
some equipment, Playground upgrade and back fencing.

In Business, approve sell of weight room equipment, if equipment isn’t being used, sell it, if not in good
shape dispose of with scrap material. Kevin Willson made motion to sell equipment and Daniel
Goodman seconded the motion. All favored.



In Business, Non-Business Days Resolution, Daniel Goodman made motion to accept Non-Business Days
Resolution and Kevin Willson seconded the motion.

In Business, Board option to reduce the required days due to inclement weather that required the
closing of Elementary and High School campuses. Kevin Willson made motion to reduce required days

for inclement weather. Tommie Collins seconded the motion. All favored.

In Business, Change April meeting from the 21° to the 28™. Tommie Collins made motion to change April
meeting from the 215 to the 28™. Kevin Willson seconded the motion. All favored.

No executive session was needed.

Daniel Goodman made a motion at 7:45pm to adjourn the meeting. Tommie Collins offered a second. All
members voted in favor of the motion.
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