Regular Board Meeting
April 22, 2024

The Leggett Independent School District Board of Trustees met in regular session on Monday, April 22, 2024, at 7:00 PM with the following Board Members present: Curtis Jefferson, Kevin Willson, Robert Nowlin, Tommie Collins, Daniel Goodman, and Armando Diosdado. The members not present were Vicki Russell. Administrators present: Jana Lowe and Amanda Lawson.

The meeting was called to order by Curtis Jefferson at 7:00 PM.

The certification of public notice and the minutes for March 25, 2024, meeting was approved on a by motion Daniel Goodman. Robert Nowlin offered a second. All members voted in favor of the motion. 

There were no citizens present.

In the Administrator’s report, Ms. Lowe introduced Mr. Michael McDuffie as our director of safety until T Cole clears us for our Leggett ISD Police Department. Ms. Lowe explained the difference between the (3) Safety Grants and gave updates. CY II Safety grant will/ can fund some of our Police Department- Covers trainings, supplies, uniforms, vehicles, etc. 

In the Administrator’s report, Mrs. Lawson gave an update with 118 students in PK-6th grade, and 89 students in 7th-12th grade. This gives Leggett ISD a total of 207 students. We have lost 2 students and gained 3 students since March. Also, UIL academics had a great turn out on April 5th. We had several who will advance to Regional on April 26th.  We were UIL District Grand Champion School winners 2024.

In Finance, Ms. Lowe discussed the Financials and Payment of bills for March 2024. 

In Finance, Ms. Lowe discussed the current and delinquent tax report for March 2024.

In Business, Door Safety Audit results from ESC 6, no action was taken

[bookmark: _Hlk135137422]In Business, there were 3 resignation letters submitted Kerri Selman, Dana Wheeler, and Angela Oliver. Mr. Robert Nowlin made a motion to accept resignation letters as is. Kevin Willson seconded the motion, all favored.

In Business, Budget Amendments were set up for the SY 23/24 School Improvement Grant (SIG). It was done in March of 2024 but just received the information. Motion made by Daniel Goodman to approve Budget Amendment # 000013. Tommie Collins seconded the motion, all favored.
Also, Budget Amendment to set up the 2023-2025 Safety and Facilities enhancement (SAFE) Grant CYI.

In Business, Bus updates, Mr. Ronni Griffith SR updated that there are lawsuits again the bus they are wanting to repair.
2016- 43,000 miles- 64,900.00 (blue bird diesel) 72 passengers
2018- 45,000 miles- 71,000.00                                 72 passengers
2017- 37,000 miles- 63,900.00 (Ford)                     14 Passengers
New- 126,000.00 (Ford)                                            14 Passengers
42,000.00 to refurbish bus @ Ellis unit 
No action made

In Business, Interim Teacher Requirements Ms. Lowe explained her research & spoke w/ Cleveland ISD- for our N/C Teachers. She explained the Interim Teacher Assignment Program, each Tier and how it will work for the program. We will allow (2years). Kevin Willson motioned to accept the LISD Interim Teacher Assignment Program. Tommie Collins seconded the motion, All Favored.  

In Business, Teacher Contracts, Robert Nowlin made a motion to accept contracts as is, Tommie Collins seconded the motion, all favored except Curtis Jefferson obstained.

In Business, Board Goals (HB3), Ms. Tammy Walker presented the (HB3) board goals for Primary, early elementary & CTE’s 5yr plan. We are ½ way through the 5th year. We still have not received state reports showing how we did. We do not expect to get a report this year. See attached ECL Board outcome goal. Tommie Collins made a motion to accept Board Goals, Kevin Willson seconded motion, all favored.

In Business LEO Transportation, 2019 Tahoe 34,018mi- needs lights & radio, spotlight from Big Sandy ISD. Ms. Lowe said Eric Carpenter will sell it to us for $30,000.00- $34,000.00. Blue Book price $34,000.00. Tommie Collins motion to purchase the Tahoe. Robert Nowlin seconded the motion, all favored. 

Mr. Curtis Jefferson made motion for Closed Executive Session, session started at 8:01pm and ended at 8:16pm. 

Daniel Goodman made a motion at 8:16pm to adjourn the meeting. Kevin Willson offered a second. All members present voted in favor of the motion.



________________________________		_____________________________________
President					Secretary



