Regular Board Meeting
March 24, 2025

The Leggett Independent School District Board of Trustees met in regular session on Monday, March 24,
2025, at 7:00 PM with the following Board Members present: Curtis Jefferson, Tommie Collins, Kevin
Willson, Zach Johnson, and Armando Diosdado. Members not present were Daniel Goodman and Vicki
Russell. Administrators present: Jana Lowe, Angela Sales, and Amanda Lawson.

The meeting was called to order by Curtis Jefferson at 7:00 PM.

The certification of public notice and the minutes for February 24, 2025, Regular meeting was approved
with corrections made, a motion made by Tommie Collins. Kevin Willson offered a second. All members
voted in favor of the motion.

There were 0 citizens present.

In the Administrator’s report, Ms. Lowe gave an update on Mr. Sales class. She has put all students back
in the class with the investigation complete. Ms. Lowe update that the Elementary teachers have been
preparing for the STARR testing. Ms. Lowe also update that the baseball field is complete, and she wants
to see the children here at the school using it during PE. We have enough players for baseball this year
to compete.

In the Administrator’s report Mrs. Sales gave an update on the events that happened throughout the
month. April 1% Easter Pictures, April 8™ is STARR Reading Test, April 15" STARR Science Test, April 21% is
a Easter Holiday, April 23 is STARR Math Test, and April 30" is PK round up. She also sent out a new
transportation letter to the parents in regard to transportation changes need to be done by 3:20pm
every day.

In the Administrator’s report, Mrs. Lawson informed the board that Leggett ISD currently has 95
students in 71-12% grade. High School lost 1 student since last month. News, Leggett One Act Play went
to Bi-District March 11%- 12", They worked hard and are alternate in the Area Competition April 11t"-
12*. Way to Go One Act Play Crew! Read Across America was March 4™. The high school students had
the opportunity to share their love for reading with the elementary students. Dates to remember are
March 26™ 11t grade field trip to the Lufkin Zoo. March 29%™-30" and April 15-5™ is Trinity Neches
Livestock Show, April 1t Easter Pictures, April 8" — May 1% is testing window for STARR and TELPAS, April
10t Jasper Special Needs Rodeo, April 12" Leggett Prom from 7p-10p, April 17t report cards go home,
April 20" Easter, April 21°t Staff Development, April 22" School Bus Appreciation Day, April 23™
Secretary Day, April 28™ 10t grade field trip to the Fine Arts Museum in Houston. April 30" PK Round UP
@ HS Office (all-day).

In Finance, Ms. Lowe discussed the Financials and Payment of bills for February 2025.

In Finance, Ms. Lowe discussed the current and delinquent tax report for February 2025.
In Business, No, Door Safety Audit Results from ESC6.

In Business, No Personnel Contracts/Resignations.

In Business, No Budget Amendments.

In Business, Quarterly Investment Report was approved by motion by Kevin Willson and seconded by
Zach Johnson.

In Business, Site Based Campus Performance (HB3) was explained and updated by Tammie Walker,
motion made to accept by Tommie Collins and seconded by Kevin Willson. All favored.

In Business, District Goals was explained my Ms. Lowe, motion made to approve by Zach Johnson and
seconded by Armando Diosdado. All favored.

In Business, Discussion about Discipline on the Bus/Classroom, Mrs. Lawson and Mrs. Sales addressed
the Bus write ups. The bus cameras are working. Mrs. Lawson addressed the discipline in the classroom,
she stated that the students are sent down to the office from subs with no write up in hand. The subs
need to make sure and do the write up so the discipline can me handle at that time.



In Business, Discussion about the Gym Floor Update, Ms. Lowe gave an update on the mediation she
went to. New court date is set for June. Ms. Lowe wanted to know if the board wants to continue
lawsuit. They board stated yes, they want to continue with the process.

In Business, Change Student Accident Insurance, Ms. Lowe explained the Student Accident Insurance.
Kevin Willson made motion to approve the Student Accident Insurance and seconded by Zach Johnson.
All favored.

In Business, Textbook Committee, Ms. Lowe explained what this is and that we will make the name
change from Dana Fletcher to Dana Wheeler. With corrections made Tommie Collins accepted the
Textbook committee and Kevin Willson seconded the motion. All favored.

In Business, SY 25-26 Academic Calendar, Ms. Lowe explained the new changes on the calendar for this
upcoming school year. Kevin Willson made motion to accept the SY 25/26 Academic Calendar and
Armando Diosdado seconded the motion. All favored.

In Business, Discussion about DAEP, Ms. Lowe explained how DAEP worked. We send out students to
Corrigan-Camden ISD, we pay $9000.00 per year for 1 seat. The student must have own transportation
there and back and student has a dressed code. She stated this is the best way to go, other schools in
the district use the same facility.

In Business, Discussion about TIA, Ms. Lowe explained the TIA, Kevin Willson made motion to approve
TIA and Tommie Collins seconded the motion. All favored.

No executive session was needed.

Kevin Willson made a motion at 8:01pm to adjourn the meeting. Tommie Collins offered a second. All
members voted in favor of the motion.
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