
B u i l d i n g  E x c e l l e n c e  T o g e t h e r
# B E T  

Strategic Plan
Stakeholder Engagement Overview   



Steering Committee Call to Action
 September 29, 2025 through October 17, 2025 

District Website ​

Social Media Post via Facebook ​

District-wide Communication via

Inside EPS 



Steering Committee Feedback Survey  
 October 21, 2025 through October 24, 2025 



Steering Committee: Final Commitment 
 October 24, 2025 through October 26, 2025 



Steering Committee Meeting
Dates    

Meeting 1: October 30, 2025, 9:00a.m. to 11:00a.m. 

Meeting 2: November 13, 2025, 9:00a.m. to 11:00a.m. 

Meeting 3 : January 15, 2026, 9:00a.m. to 12:00p.m.  

Meeting 4: January 29, 2026, 9:00a.m. to 11:00a.m. 

Meeting 5: February 19, 2026, 9:00a.m. to 11:00a.m. 

Meeting 6: February 26, 2026, 9:00a.m. to 11:00a.m. 



Steering Committee Members  
 February 26, 2026  



S t a k e h o l d e r   D e t a i l s  

S t e e r i n g  C o m m i t t e e
Who: Steering Committee Members
Dates: October 30, 2025, November 13, 2025, January 15 & 26, 2026, and February 19 & 26, 2026
Number of Participants: 55   

P o r t r a i t  o f  a  G r a d u a t e
 S u r v e y  

Who: EPS Staff, Parents, Students, and Community Stakeholders 
Dates: November 23, 2025 through December 7, 2025
Number of Survey Completed Surveys: 1829

F o c u s  G r o u p
P a r t i c i p a t i o n  

Who: Community Business Owners, Community Influencers, EPS Teachers and Staff, EPS Parents, and EPS
School Board Directors
Dates: December 4. 5, and 11, 2025
Number of Participants:  142 stakeholders 

S u b - C o m m i t t e e
P a r t i c i p a t i o n  

Who: Cabinet Members, District Staff, School Board Member Representative 
Dates:  February 2026 and March 2026  (multiple dates depending on the Sub-Committee) 
Number of Participants: 25 to 30 participants 

B o a r d  W o r k  S e s s i o n  
Who: School Board Directors and Cabinet Members 
When: February 19, 2026

Stakeholder Engagement Opportunities  



1829 
Surveys Completed  

Portrait of a Graduate Survey   
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