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e District Website

e Social Media Post via Facebook

e District-wide Communication via
Inside EPS

Steering Committee Call to Action
September 29, 2025 through October 17, 2025

Erie’s Public Schools (EPS) invites dedicated staff, families,
community partners and stakeholders 1o join our Strategic Plan
Developmant Steering Commiltee. This is o unique opportunity to

join the movemeant of building excellence togethar

ABOUT THE COMMITTEE

The Steering Committee is a vital group that will guide and oversee the entire
stroteqic planning process. Working with our portnér organizations, the
committea will be responsible for:

= Gathering aond analyzing dota from a wide range of stokeholders.

« |dentifying key themes, challenges, and opportunities for our district
s Helping to formulote o draft of the new three to five-year strategic plan.

e Ensuring the process is traonsparent and that community feedback is
INCOrporated.

WHY YOUR VOICE MATTERS

An effective strotegic plon reguires g diverse and inclusive group 1o ensure
all perspectives are heard. Your involverment will help to create a shared
vision and an actionable plan for the success of our students aond stafl.

SCANQRCODETO JOIN
THE CALLTO ACTION
NO LATER THAN
OCTOBER10™
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Steering Committee Feedback Survey
October 21, 2025 through October 24, 2025

1. Which time frame do you prefer to attend our upcoming Steering Committee Meetings, scheduled on the follo
wing dates:

* Thursday, October 30

* Thursday, November 13
* Thursday, December 4
¢ Thursday, January 15

¢ Thursday, January 29

Steering Committee Survey

Your selected time frame will remain consistent for all meetings.

Monday, October 21, 2025

28%
Please take a few minutes to identify the time slot that best aligns with your schedule. Once
@® 9:00am. to 11:00a.m. 20 43% :Lnali?ed, the selected time frame will remain consistent for all upcoming Steering Committee
eetings.
® 3:00p.m. to 5:00p.m. 14 Kindly complete the survey by Friday, October 24th, at 12:00 p.m.

® 6:00p.m. to 8:00p.m. 13




Steering Committee: Final Commitment
October 24, 2025 through October 26, 2025

Responses Overview  Closed

Responses Average Time Duration
48 01:30 3 o
1. Which role best describes you? More details

Strategic Plan
Steering Committee
Commitment Form o reste

& Support Staff

@ Disirict Level Administrator

® School Level Administrator

Please complete the EPS Strategic Plan Steering ® Parent
Committee Commitment Form to finalize your * ETI:Z:““"!’ Marmbee s/ Businens
participation on the committee. & i

® Other 12
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Steering Committee Meeting
Dates

o Meeting 1: October 30, 2025, 9:00a.m. to 11:00a.m.

o Meeting 2: November 13, 2025, 9:00a.m. to 11:00a.m.
o Meeting 3 : January 15, 2026, 9:00a.m. to 12:00p.m.
o Meeting 4: January 29, 2026, 9:00a.m. to 11:00a.m.

o Meeting 5: February 19, 2026, 9:00a.m. to 11:00a.m.

o Meeting 6: February 26, 2026, 9:00a.m. to 11:00a.m.




Steering Committee Members
February 26, 2026

Board Member

District Adm.

School Adm.

Teachers

Support Staff

Parents

Bus. Owners

UW Staff

O 2 4 6 8 10 12 14



Stakeholder Engagement Opportunities

Stakeholder Details

Steering Committee

Who: Steering Committee Members
Dates: October 30, 2025, November 13, 2025, January 15 & 26, 2026, and February 19 & 26, 2026
Number of Participants: 55

Portrait of a Gradvuate
Survey

Who: EPS Staff, Parents, Students, and Community Stakeholders
Dates: November 23, 2025 through December 7, 2025
Number of Survey Completed Surveys: 1829

Focus Group
Participation

Who: Community Business Owners, Community Influencers, EPS Teachers and Staff, EPS Parents, and EPS
School Board Directors

Dates: December 4. 5, and 11, 2025

Number of Participants: 142 stakeholders

Sub-Committee
Participation

Who: Cabinet Members, District Staff, School Board Member Representative
Dates: February 2026 and March 2026 (multiple dates depending on the Sub-Committee)
Number of Participants: 25 to 30 participants

Board Work Session

Who: School Board Directors and Cabinet Members
When: February 19, 2026




Portrait of a Graduate Survey

Portrait of
a Graduate

WE WANTTO
HEAR FROM YOU!

The Portrat of a
Graduate will help drive
our mission, vision, and

core values. Your

support 1s essential to
ensurnng strong distnict-
wide participation.

We want to know what
knowledge, skills,
attnbutes, and qualities
an EPS graduate should
have?

Skills can include:
Soft Sklls
Emotional Skills
Social Skills
Academic Skills
etc.

We encourage you to
please take a few
minutes to fill out the
form and give us your

input!

Please fill out the form to

participate.
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Building Excellen\ﬁig‘etherr‘ e V]
A Strategic Plan for Ensuring Student Success
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