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Family Engagement Mission

• Lasara ISD believes strong family partnerships 
support student success.

• Families, schools, and the community work 
together to promote early learning and school 
readiness.

• We are committed to creating welcoming, 
collaborative, and supportive environments 
for all families.



Primary Point of Contact
• Early Childhood/Prekindergarten Campus 

Administration: 
– Principal - Adrian Montemayor, 

amontemayor@lasaraisd.net
956-642-5466

– Dean - Angela Perez, 
a.perez@lasaraisd.net
956-642-5466

• Families may contact the campus for resources, 
support, and educational information.

• Communication methods include phone calls, social 
media, flyers, Remind, and parent meetings.

mailto:amontemayor@lasaraisd.net
mailto: a.perez@lasaraisd.net


Facilitating Family-to-Family Support
Creating opportunities for families to connect, share experiences, and support one 

another to strengthen family engagement and student success.

• PK Family Literacy Events

• PK Round Up

• PK parent meetings and family engagement 
events

• PK orientation activities

• PK campus celebrations and collaborative 
activities



Community Resources
Lasara ISD will build partnerships with community organizations to connect families with resources through a 

community resources handbook and district-wide events that support student and family success.

• Partnerships with Region One ESC and 
community agencies

• Sharing information regarding health, 
counseling, and educational services

• Connecting families with programs that 
support children and families

• Provides summer meals to community 
members 0-18 years of age.



Family Participation in Decision-
Making

Participation in district and school-wide decision-making throughout the year empowers caregivers as their 
child’s first teacher and advocate while strengthening family-school partnerships.

• Parent surveys and feedback opportunities

• Participation in campus committees and 
activities

• Ongoing communication between families and 
staff

• Strategic Planning community meeting



Equipping Families with Learning Tools
Caregivers are provided multiple opportunities to learn about student progress, support learning at home, 

and participate in personal extended learning opportunities throughout the year.

• Take-home learning activities and educational 
resources

• Family reading and math nights

• Parent conferences focused on student 
growth

• Support for early literacy and language 
development



Developing Staff Skills
Prekindergarten teaching staff participate in professional development that supports culturally diverse, 

relevant, and responsive family engagement practices to strengthen relationships and enhance instruction.

• Professional development on family 
engagement strategies

• Training on evidence-based practices

• Collaboration with Region One ESC and district 
staff

• Use of PK guidelines



Evaluation and Continuous 
Improvement

An ongoing campus and district needs assessment process will gather stakeholder input to improve 
instruction, school climate, and family engagement practices.

• Annual review of family engagement efforts

• Use of surveys and participation data to 
improve programs

• Family and staff feedback will guide future 
planning

• Title 1 survey

• Campus Improvement plan cycle



Transition to Kindergarten Activities

• Kindergarten Round-Up and registration 
support

• Campus visits and orientation opportunities

• Collaboration between Pre-K and Kindergarten 
teachers

• School readiness support activities



TEA HQPK Rubric Alignment

• The Family Engagement Plan aligns with TEA 
HQPK requirements.

• The plan includes required and recommended 
components.

• Focus areas include communication, 
partnerships, and student readiness.



Thank You

Lasara Independent School District

Committed to Strong Family 
Partnerships
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