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“You can see that this 
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one we can all relive in 
our memories for years 
to come.” 
           - Bruno,
              Leopard Times



1 - Welcome to our 22-23 Laurel Elementary Magnet School’s story of an “Award Winning Year” We are your 
hosts for the show. Sit down and get comfortable.

2. Preproduction comes early in the filmmaking process, after development and before production. This is where 
we were in early August. It involves finalizing the new themes, hiring the actors we call our teachers, finding 
locations for the different scenes of the year, and, determining what equipment we’d need as well as who would 
be starring in this 22-23 story.

3. Our story begins like this. It’s August 15th at 8:00 am. 425 cast members are joined by their families as the bell 
rings. As they walk in their new classrooms, their stories begin.

4.Throughout the month of August the Laurel cast worked tirelessly to establish and set the stage for the rest of 
the show. From PBIS, to community building to morning meetings, the cast all began to settle in. A story without a 
blueprint is going to have big problems. It wasn’t the case for this cast.

5. It doesn’t matter how well-structured and believable the plot is if nobody will be motivated enough to watch. To 
create a strong plot, the teachers have facilitated great experiences that left students wanting more. Isn’t that 
what we all want from a good storyline. 

6. Some key elements in the plot are SEL lessons by Bea Zavala, iReady as a daily practice for all students, and 
hands on experiences with different careers.In this story critics were impressed with their ability to explore, 
create, and innovate. This strong premise attracts audiences with an original, intriguing idea that motivates them 
to want to find out more about what the rest of the story is about.



7. The plot twist began when students started taking leadership roles as they make morning 
announcements across the campus every day. Feel Good Friday adds spirit to the end of each 
week just as if it were a reality show. The cast sings together, has friendly competitions, gives out 
rewards, and ends with a dance off for dismissal. Talk about having some triple threats at Laurel!

8. When we’re trying to pick which movie to watch, the main factors we consider is whether or not it 
looks entertaining or if it appeals to us as individuals. It takes a delicate balance between humor, 
action, and anticipation to keep us amused until the credits roll. Laurel Elementary Magnet cast is 
very successful with these factors, especially as they learn about different cultures each month.

9. Strong characters are multidimensional, relatable, and have the opportunity to develop during 
the course of the film. On Wear It Wednesdays, cast members get a chance to do just that as they 
dress for careers, share positive messages with the words on their shirts, choose red or blue 
depending on their love of Marvel orJustice League, or get to live out their day as a pirate. Every 
Wednesday is one to look forward to.

10. Makerspace always brings a gasp to the audience as our actors show their proficiency at 
robotics, building, problem solving. There is even applause from the audience at this part of the 
story because they show everyone the 4 C’s and we all know, those need no explanation.



11. After all the emotions Makerspace can bring, the audience can relax, even take a bathroom 
break as after school robotics, spirit squad, PAL, Student Council, and Art Club begin.  
Constructive dialogue accomplishes the task of furthering the story, and reveals the characters to 
us in a memorable way. We celebrate this at our monthly Spotlight Awards ceremony. If you want 
to experience one live, we have one tomorrow where our second graders will be performing and 
our Rising Stars and VIPs will walk the blue carpet.

12. Crafty cinematography pushes the envelope, developing new and interesting ways of capturing 
a story and its characters. This is a story that is not over yet.

13. Herre are a couple trailers that we have used on Social Media to help us bring the audience 
even on Saturdays. Over 30 families attending our Lunch and Launch event in October where they 
made their own family catapults.  This cast just doesn’t work 8-2:10, they are “ON” all the time!.

14. Another highlight reel was our Recycled Fashion show where designers and their models really 
raised the bar on our Blue Carpet for this event. This was a special event for our cast.

15. But that’s not where this story ends. We’re running a rating of a 100% on Rotten Tomatoes and 
five out of five stars from Larry the Leopard. Even with that, AND all the great reviews from families 
and our community, our Laurel cast will continue to have an Award Winning Year.
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We are a diverse educational community dedicated to mindfully and compassionately engaging, 
elevating, and inspiring all learners. We believe all students are innovative thinkers who problem 
solve, explore, communicate, and strive to be positive citizens and leaders in our community. 

We honor and appreciate diversity and understand that learning is a collaboration of students, 
staff, and the greater community to provide a positive student centered learning environment that 
prepares students for a dynamic and advancing future. 

Laurel Elementary Magnet School of Innovation and Career Exploration: Where students explore, 
innovate, and create.
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School Demographics
Grade Level Number of Students Number of 

Classes

TK 21 1 AM & 1 PM

Kindergarten 46 2 AM & 2 PM

1st Grade 51 2

K/1 Combo 18 2

2nd Grade 76 3

3rd Grade 51 2

4th Grade 65 2

5th Grade 71 2

6th Grade 57 2
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Enrollment Information

* Information provided from California Dashboard
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Staff Information

General Education Teachers (TK-6) 16

Education Specialists (TK-6) 5

Speech & Language Pathologist 1 (supported by SLPA)

Elementary Counselor 1 (Mon. Tues. & Alternating Wed.)

School Psychologist 1 (2 ½ days per week)

Reading Specialist 1

Intervention Teacher 1

Instructional Coach 1

Library Media Technician 1

Classified Staff 28
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Additional Programs & Staff
Child Development Services

● Preschool 
○ Enrollment- 12

● After School Care
○ Enrollment- 30

● Total Staff- 

Elevo

● Enrollment- Growing each 
week 

● Staff- 7
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Student Activities
Band & Orchestra

LEMS Spirit Squad

Robotics

LEMS Art Club

PAL

Student Council

SPOTLight Choir

Multicultural Club

Community Service Group

Good News Club
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Parent Teacher Organization
● Fall Carnival
● Food for Field Trips
● SPOTLight VIP Activities
● Teacher Sponsor- 2x per year
● Parents in Action
● Color Run
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LEMS Magnet Program

Makerspace Business 
Partners

Project 
Based 

Learning

Innovation

Intentionally 
designed 
lessons rooted in 
collaboration, 
communication, 
creativity & 
critical thinking

Each 
class/grade 
level is 
assigned a 
partner to 
engage with 
and complete a 
PBL unit

Each class 
completes a 
minimum of 2 
PBL units each 
year

Teachers and 
students are 
encouraged to 
integrate 
innovation in 
teaching and 
learning
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2022-2023 Magnet Focus
Magnet Schools of America Conference

● Fall 2022 Technical Assistance Conference- Baton Rouge, LA
● Spring 2023 MSA Conference- Dallas, TX

○ LEMS will be presenting on our use of social media to tell our story

School Site Calibration

● Mission & Vision
● Innovation post pandemic & distance/hybrid learning
● Quality Project Based Learning
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2022-2023 Magnet Focus
Grade Level Collaboration Days

● Once a month meetings with grade level teams and Kim Thorsen
○ PD- Innovation, Instructional Rounds, Wellness
○ Collaboration- PBL units, Business Partners

Marketing & Branding- Telling Our Story

● Instagram, Website, Class Dojo

If we don’t tell our story, who will?
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2022-2023 Magnet Focus
Community Engagement

● Lunch n’ Launch
● Recycle Fashion Show
● Monthly Coffee with the Principal

BOUSD Pathways

● Grow our understanding of the BOUSD Pathways and build a 
connection TK-12
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2022-2023 Business Partners
Brea PD

Academy 831

Creamistry

Stagelight

Viewsonic

MR Mold

Green Tomato Grill
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Magnet Next Steps…
Leopard Learning 

Space

● Outdoor learning 
space

● Funded through 
grants

● Family engagement 
opportunities

Community 
Partnership Program

● Not attached to a 
class

● Whole school 
presentations- 
Cookies & Careers

● Student Inventory

BOUSD TK-12 
Pathways

● Collaborate with 
secondary teams to 
develop a deeper 
connection 
between the 
pathways and our 
career exploration
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Magnet Schools of America- 
Magnet School Certification

● Begin the process of data collection 
around the five magnet pillars

● Educate the community about the 
five magnet pillars
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2022-2023 Wildly Important Goals
Grades TK-3

Area of Focus: 

Social Emotional Learning

Grades 4-6

Area of Focus:

Standards-Based Writing Rubrics
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California Dashboard
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California Dashboard
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2021-2022 CAASPP Data- ELA
LEMS State 
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2021-2022 CAASPP Data- Math
LEMS State 
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2021-2022 ELPAC
LEMS State 
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iReady Data- Reading
Diagnostic #1

Diagnostic #2

Diagnostic 
1

Diagnostic 
2

Mid/Above 19% 28%

Early On 17% 24%

One Below 42% 31%

Two Below 13% 10%

Three or 
More Below

10% 8%
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iReady Data- Math
Diagnostic #1

Diagnostic #2

Diagnostic 
1

Diagnostic 
2

Mid/Above 10% 19%

Early On 11% 20%

One Below 52% 42%

Two Below 16% 11%

Three or 
More Below

12% 8%
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Process for 
Responding to Data
Professional Learning Communities

● Whole Staff PLC
● Grade Level PLC
● Vertical Articulation PLC
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LEMS was awarded the 
Platinum level of PBIS 
implementation for the 
2021-2022 school year.

LEMS has been awarded the 
MTSS grant as part of the 
BOUSD Consortium. 
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MTSS Work

Academics Social 
Emotional

Mental 
Health Behavior

● Professional 
Development

● Universal 
Design for 
Learning

● Intervention
● SST Process

● Elementary 
Counselor

● Morning 
Meetings

● Feel Good 
Friday

● Wear it 
Wednesday

● Care Solace
● Elementary 

Counselor
● Staff 

Wellness 
Activities

● PBIS 
Platinum 
Status

● Monthly 
Data 
Review

● Grade 
Huddle Ups
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Key Supports for Students
Reading Specialist- 
Ginny Cecil

Targeted reading 
support based upon 
student data and 
teacher input.

Additional Work:

SST support, RTI 
support

Intervention Teacher- 
Laura Blank

Targeted reading and 
math support based 
upon student data and 
teacher input.

Additional Work:

SEL support & Check 
In/Check Out

Elementary Counselor- 
Beatriz Zavala

Targeted SEL and 
mental health support.

Additional Work:

Community outreach, 
Parent engagement
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2022-2023 Reflections- What do we continue?

● Wildly Important Goals
● Teacher Collaboration and PLC

○ Summer Magnet PD
○ Grade Level Collaboration Days

● PBIS Work
● Kids to Watch and SST Processes
● Marketing and Branding- Social Media
● Research-based Practices
● Data Analysis
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2022-2023 Reflections- Where should we grow?

● Social Emotional Learning Program
● Grow the Magnet
● MTSS Grant Process
● Universal Design for Learning
● Professional Development for ALL
● Improving Student Attendance
● Family Engagement
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A very special thank you to…
LEMS Community

LEMS Students & Staff
BOUSD District Staff

Board of Trustees
BOUSD Administrative Team

2022-2023… An Award Winning Year
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