



SELECT BOARD
MEETING MINUTES
Veterans Memorial Building, Room 229
Main Street, Millis, MA 020254


I. CALL TO ORDER

Chair Erin Underhill called the meeting to order at noon. 
The following people were present Chair Erin Underhill, Vice Chair Craig Schultze, Clerk Ellen Rosenfeld, Town Administrator Mike Guzinski, Assistant Town Administrator Karen Bouret DeMarzo, Finance Director Jody Kurczy and   Principal Assessor Teri Gonsalves.

II. OPEN SESSION ITEMS

25-218 Tax Classification Hearing

Sel. Schultze moved to open the Tax Classification Meeting, Sel. Rosenfeld seconded. Sel. Underhill polled the Board. Sel. Schultze – yay, Sel. Rosenfeld – yay, Sel. Underhill – yay. The motion passed unanimously.

                              Teri Gonsalves announced that the Board of Assessors had a meeting on 
                               November 7, 2025, they are recommending that the Select Board continue 
                               with a single tax rate. Craig Schultze asked Terry to explain why we have 
                               single tax rate. Terry explained that most towns do not have a split tax rate                                             
                               unless their commercial-industrial percentage is at least 15 %. Millis
                               commercial-industrial percentage is less than 9% on taxable property.

Sel. Schultze made the motion to take a vote. Sel. Rosenfeld seconded. Sel. Underhill polled the Board. Sel. Schultze – yay, Sel. Rosenfeld– yay. Sel. Underhill- yay. The motion passed unanimously.                         


 

  25-219 Vote to Utilize the Construction Manager at Risk (CM at Risk) for the 
                              Middle/High School Building Project.


                              Mike Guzinski announced that the School Committee Building Committee
                               and the Owners Project Manager (OPM) asked the Board to take a formal                                           
                               vote for the town to utilize Construction Manager at Risk delivery method for 
                               the Middle/High School Building Project.                      

                 

            
                              

 Sel. Schultze made a motion to use Construction Manager at risk (CM at Risk) for the Middle/High School Project.   Sel. Rosenfeld seconded the motion. Sel. Underhill polled the Board.  Sel. Schultze– yay, Sel. Rosenfeld – yay, Sel. Underhill – yay. The motion passed unanimously.   


Sel. Schultze moved to close the hearing. Sel. Rosenfeld seconded. Sel. Underhill polled the Board. Sel. Schultze- Yay, Sel. Rosenfeld – yay and Sel. Underhill – yay. The motion passed unanimously.


III. Sel. Schultze moved to adjourn the meeting at 12:25 p.m. Sel. Rosenfeld seconded. Sel. Underhill polled the Board, Sel. Schultze – yay, Sel. Rosenfeld– yay, Sel. Underhill – yay. The motion passed unanimously and the meeting adjourned.



Respectfully submitted by Janet Nahass        


                              

                  
                                 
                                 

                              






