Select Board Meeting Minutes - Budget Presentations 02/06/23.

Chair Underhill called the Meeting to order at 9:00am

The following persons were present: Chair Erin Underhill, Vice Chair Craig Schultze, Clerk Ellen Rosenfeld,
Town Administrator Mike Guzinski, Assistant Town Administrator/HR Director Karen Bouret DeMarzo,
and Finance Director Carol Johnston.

The following departments made their budget proposals:
Police at 9:00am

Sel. Schultze made a motion for budgeting purposes include marijuana funding requests noted by a
different color and column on the departmental budge spreadsheet. Sel. Underhill seconded the
motion. Sel. Underhill polled the Board and the motion passed unanimously.

Board of Health at 10:25am
Fire/Rescue at 11:00am
Council on Aging at 11:35am
Recreation 11:55am

Sel. Schultze made a motion to recess for lunch. Sel. Rosenfeld seconded the motion. Sel. Underhill
polled the Board and the motion passed unanimously.

Sel. Underhill called the meeting back to order at 1:30pm.

Energy Manager, Bob Weiss, discussed the approval of electric supply rates and recommended the Board
take no action at this time.

Town Clerk at 1:35pm

Library was moved from 2:00pm until the 2/13 Select Board Meeting.
Animal Control at 2:00pm

IT Department at 2:30pm

Finance Department at 2:45pm

DPW at 3:00pm

Building Department at 4:00pm

Executive Office/Town Buildings at 5:00pm

Sel. Schultze made a motion to adjourn at 6:00pm. Sel. Rosenfeld seconded the motion. Sel. Underhill
polled the Board and the motion passed unanimously.

Respectfully Submitted by Victoria Schindler



