TOWN OF MILLIS Gt Schulze, Orar

Ellen Rosenfeld, Vice Chair
James McKay, Clerk

SELECT BOARD MEETING el o o ikt
900 Main Street mauzinski@millisma.gov
Millis, MA 02054 Karen Bouret DeMarzo

Assistant Town Administrator
kbouret@millisma.qgov

SELECT BOARD MEETING AGENDA
TUESDAY, OCTOBER 27, 2026; 6:30 PM
VETERANS MEMORIAL BUILDING ROOM 229

1. Attend Finance Committee Meeting/Pre-Town Meeting
(see attached agenda)
111 Adjournment

The Town of Millis is an equal opportunity employer.



TOWN OF MILLIS

Finance Committee
900 Main Street « Millis, MA 02054

Pre-Town Meeting Agenda

Date: Tuesday, October 27, 2026
Time: 6:30 PM
Location: 900 Main Street — Room #229

The Meeting will be broadcast live on Millis Community Media.

Committee Attendees:
Michael Krone, Chair O; Eric Marthinsen, Vice Chair O; Joyce Boiardi, Clerk 0; Peter Berube O; Heidi Gilmore [,
Brett Hausler [1; Mark Johnson [J; Jackie Smith O0; Rob McCracken 0O0; Amanda Wells, Administrative Assistant O

Invited Guests: Mike Guzinski 0; Jody Kurczy O; Select Board [I; Brutus Cantoreggi O

Michael Krone, Chair

Eric Marthinsen, Vice Chair
Joyce Boiardi, Clerk

Peter Berube

Heidi Gilmore

Brett Hausler

Mark Johnson

Jackie Smith

Rob McCracken

Amanda Wells, Admin

Current Reserve Fund Balance: $50,000.00

General Fund Free Cash Balance: $1,604,584.00

Stabilization Fund Balance as of August 31, 2026: $3,238,575.66
Agenda
Time Topic Speaker
~6:30 Call Meeting to Order Michael Krone
~6:35 Open Pre-Town Meeting/Public Hearing Committee
~6:40 November 2026 Town Meeting Warrant Article Discussion Committee
~7:40 Close Pre-Town Meeting/Public Hearing Committee
~7:45 Finance Committee Meeting Minutes Approval — October 14, 2026 Committee
~7:50 Old Business/New Business Committee
~7:55 Board and Committee Liaison Updates Committee
~8:00 Adjourn Committee

Important Dates:
Monday, November 9, 2026 — Annual Fall Town Meeting




