
 

 

Select Board Meeting Minutes – Budget Workshop 03/22/23 
 
Chair Underhill called the meeting to order at 10:00am. 
The following persons were present Chair Erin Underhill, Vice Chair Craig Schultze, Clerk Ellen Rosenfeld, 
Town Administrator Mike Guzinski, Finance Director Carol Johnston, and Department Assistant Victoria 
Schindler.  
 
Open Session 
The Town Assessor Terri Gonsalves and the Board discussed the “New Growth” number on the 
projection chart.  
 
The Board asked the Assessor for a breakdown sheet of how she arrived at the new growth number, to 
discuss at the meeting on Monday March 27, 2023. 
 
The Board and Town Administrator stated they are seeking help from the state, but the state has made 
no promises to help. 
 
Sel. Schultze made a motion to approve the Host Community Agreement Marijuana Impact Funds for 
FY24. Sel. Rosenfeld seconded the motion. Sel. Underhill polled the Board and the motion passed 
unanimously. 
 
Sel. Underhill made a motion to take a 10 minute recess. Sel. Schultze seconded the motion. Sel. 
Underhill polled the Board and the motion passed unanimously. 
 
 Sel. Underhill announced they are returning to Open Session. 
 
The Board discussed the Town Administrator and Finance Directors proposed FY24 budget. 
 
The Board decided to invite the School Committee on their meeting on 3/27/23.  
 
Sel. Schultze made a motion to adjourn at 11:29pm. The motion was seconded by Ellen Rosenfeld. Sel. 
Underhill polled the Board and the motion passed unanimously. 
 
Respectfully Submitted by Victoria Schindler  
 
 


