Millis Community Preservation Funding Request

Date: 1/30/2026
Project Title: 1178 Main Street Affordable Housing

Full Name of Entity Submitting Application: Metro West Collaborative Development, Inc.

Contact Person: Sharone Small, Director of Real Estate
Address: 79-B Chapel Street, Newton, MA 02458

Telephone: (617) 465-2433

Email: sharone@metrowested.org

Purpose: Please check all that apply:
Open Space X  Community Housing

Historic Preservation Open Space / Recreation
Amount of CPA Funding Requested: $200,000 Provide summary below)

Estimated Costs:

Fiscal Total CPA Funds | Other Funding Sources and
Year* Project Cost requested Amounts
2026

2027

2028

2029 $28.320,000 $200,000 | See narrative

2030

* Fiscal year begins on July 1 of the previous calendar year



Please provide a full description of the project on a separate sheet stapled to this
application. This could include available information such as:

Property address including assessor’s map;

Lot and block number;

Name of current owner;

Copy of recorded deed of current owner;

A statement of need, to be documented with appropriate support information;

A brief narrative indicating
o how this proposal meets the goals of the Community Preservation Act,
o how it benefits the Town of Millis, and

o any other information you feel the CPC should consider when reviewing
your application.
e Additional or alternative sources of funding for this project;
Description of natural features of the property, if applicable;
Maps, visual aids and other supplemental information;
Surveys,
Appraisals and agreements.

For CPC Use:

Application received on and by: (Name) (Date)

Project presented to CPC on:

(Date)

Initial review by:

Recommendation: (please write addition comments on the back or on another sheet)

APPROVE:

DISMISS:

DATE:
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1178 Main Street Affordable Housing
Millis Community Preservation Funding Request

Project Narrative

Summary: Metro West Collaborative Development is requesting $200,000 in Community
Preservation Act funds to develop 1178 Main Street as completely, permanently affordable
housing for households earning 30% - 60% of Area Median Income (AMI).

l. Proposal Basics
Property Address: 1178 Main Street, Millis, MA

Lot Information: Lots 6, 7, 8 and 9 filed in the Land Registration Office as Plan 3214E

Current Owner: 1178 Main Street LLC

Future Owner: An LLC controlled by Metro West Collaborative Development, Inc.

Metro West CD and Our Affordable Housing Model

Metro West Collaborative Development (or Metro West CD) is a 501 (c)(3) non-profit
community development corporation founded in 1991. Our mission is to create and
preserve affordable housing and undertake programs and policies that help our target
communities reach and maintain their affordable housing goals. We collaborate with
MetroWest communities to expand housing opportunities by:

e Building and preserving affordable housing

® Helping families find and keep their homes

e Counseling community leaders to achieve their housing goals
e Advocating for supportive policy and investment

As part of our mission, Metro West CD builds and owns affordable rental housing. Our
buildings are beautifully designed to fit within the neighborhood context and meet high
sustainability and accessibility standards. The
developments are professionally managed and
maintained by a third-party property manager.
The properties pay real estate taxes and do not
require operating subsidies from the
municipality.

Next door to Millis in Medway, Metro West CD
recently completed a two-phase affordable ~ e
development called Glen Brook Way Apartments.  Building at Glen Brook Way Apartments

Page 10of5
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Millis Community Preservation Funding Request

“_Mr‘ ETROWEST
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This 92-unit intergenerational campus includes affordable rental housing for families and

seniors, complete with resident lounges, a playground, meeting rooms for resident

services, and on-site property management. The second phase was completed in 2024 and
received Passive House certification, a strict sustainability standard.

Development Description

The Town of Millis has already issued a 40B Comprehensive Permit to a for-profit developer
to build 48 rental apartments in two buildings at 1178 Main Street. Now, Metro West CD
proposes to buy the site, assume the 40B permit, and construct the planned development
as completely affordable apartments.

1178 Main Street will provide intergenerational housing, suitable for seniors and families.
The development will have 16 one-bedroom, 27 two-bedroom, and 5 three-bedroom
apartments in 2 three-story buildings, along with 73 surface parking spaces for residents
and guests. Metro West CD will assume the current design and permit with insubstantial
design changes, and all apartments will be included in the Town’s Subsidized Housing
Inventory and contribute to the goal of reaching 10% affordable housing.

Once completed, 1178 Main Street will be managed by professional property management
company Maloney Properties, with oversight from Metro West CD. Maloney Properties will
put a dedicated team in place, including a part-time property manager, resident service
coordinator, and maintenance staff, and emergency maintenance services will be available
24 hours a day. Metro West CD and Maloney will develop a management plan that outlines
a proactive approach to property maintenance including landscaping, trash and recycling
management, cleaning, and snow removal. 1178 Main Street will be carefully maintained
to provide a clean, safe, and welcoming environment for residents and the community.

Timeline

Metro West CD has a Purchase and Sale Agreement with the seller and plans to buy the site
in summer 2026, following approval from the Conservation Commission and a due
diligence period. If this application for CPC funding advances, then Metro West CD would
conduct additional community engagement to share details about the development before
a Town Meeting vote, such as setting up a website, holding office hours at Glen Brook Way
Apartments, and other outreach.

The development schedule will depend on securing funding from the Executive Office of
Housing and Livable Communities (EOHLC), which holds annual funding rounds known as
the “OneStop.” The current timeline assumes a successful “OneStop” EOHLC funding
award in 2027 or 2028, with construction starting in 2029.

Page 2 0of 5
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1l. Affordability

Metro West Collaborative Development’s proposal will be completely affordable, with 16-
20 apartments affordable at 30% AMI and 50% AMI and 28-32 apartments affordable at
60% AMI. The apartments will be affordable in perpetuity, and the affordability will be

reflected in an appropriate permanent deed restriction on the property that meets the
requirements of G.L. c.184.

Lower Rents

The rents in Metro West CD’s proposal will offer much more in the way of affordability and
access to this housing than would the original plan for market rate rents.

E l 25 Market Rate / Mixed-Income Rents

Rent Level 1Bedroom | 2Bedroom | 3 Bedroom
Market Rate $2,500 $2,950 $3,400
(For-Profit Developer)

80% AMI $2,482 $2,978 $3,441
(For-Profit Developer)

60% AMI $1,768 $2,121 $2,451
(Metro West CD Proposal)

30% - 50% AMI 30% of Household Income
(Metro West CD Proposal)

60%-80% AMI Rents based on Boston-Cambridge-Quincy, MA-NH HUD Metro FMR Area
Rent levels are determined by funding programs, and maximum rents are updated annually.

Range of Income Limits
Income limits will be based on median incomes for the Boston metro area as set by HUD.
Exact income limits depend on household size and are adjusted every year.

2025 Household Income Limits

Household Size 60% AMI 30% AMI
1Person $69,480 $34,740
2 Person $79,440 $39,720
3 Person $89,340 $44,670
4 Person $99,240 $49,620
5 Person $107,220 $53,610
6 Person $115,140 $57,570

Boston-Cambridge-Quincy, MA-NH HUD Metro FMR Area

Page 30f 5
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Local Preference

Seventy percent (70%) of eligible apartments will be subject to a local preference for
residents of Millis, employees of the Town of Millis, employees of businesses located in
Millis, and households with children already attending school in Millis. This local
preference will be subject to approval by the Executive Office of Housing and Livable
Communities (EOHLC), and consistent with federal regulation, may not apply to
apartments with project-based vouchers (i.e. apartments at 30% AMI).

Apartments Affordable to Local Workers and Seniors
The proposed affordability at 30% - 60% of Area Median Income (AMI) would create

apartments affordable to seniors, families, and individuals, including employees of Millis
businesses and municipal services.

Wh ight Live in a 30% AMI Apartment

* Aretired senior receiving the average monthly Social Security benefit paid to retired
workers in Massachusetts, $2,003 per month.

e Adivorced parent with one child, working full-time as a cashier earning $17 per
hour.

ho Might Live in a 60% AMI A ent

e Apublic-school teacher or librarian earning $60,000 per year.
e Afamily with two children, with one adult working full-time as a firefighter or

paramedic earning $60,000 per year and one adult working full-time in food services
garning minimum wage.

lll. Bu an ndin

Metro West CD has assembled a development budget with expected sources of funding
and costs for 1178 Main Street, based on its experience as an affordable housing developer
(see table on the next page). The development budget represents an informed estimate and
will be updated over the course of predevelopment as Metro West CD receives contractor
and consultant pricing and as market conditions change. Expected sources of funding
include a traditional mortgage loan provided by a bank, as well as capital and operating
subsidy awarded by the Executive Office of Housing and Livable Communities (EOHLC) in
an annual funding round known as the “OneStop.”

To submit a pre-application to EOHLC for the annual OneStop, typically due in October, an
affordable development must have a commitment for a local contribution of funds. In this
application, Metro West CD is requesting $200,000 from the Town of Millis CPC to support

Page 4 of 5
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the affordable development and provide that local contribution. A $200,000 funding award
from the Town would provide access to approximately $28 million in outside funding.
Although the development budget will change between now and the construction startin
2029, Metro West CD’s goal is to not request any additional funding from the Millis CPC.

Uses of Funds Sources
Acquisition, Interest, & $2,960,000 LIHTC* Equity $8,800,000
Related Costs
Construction $17,100,000 State LIHTC Equity $4,630,000
General Development Costs Developer Fee Loaned $210,000
Architecture & Engineering $1,200,000 MassSave Incentives $210,000
Survey and Permits $230,000 Permanent Loan $6,570,000
Clerk of the Works $220,000 EOHLC Soft Subsidy $7,700,000
Environmental Engineer $50,000 Millis CPA Funds $200,000
Legal $220,000 Total | $28,320,000
Title and Recording $70,000 | *Low-Income Housing Tax Credit
Accounting & Cost Cert. $90,000
Marketing and Rent Up $150,000
Real Estate Taxes $260,000
Insurance $350,000
Appraisal and Market Study $30,000
Construction Loan Interest $1,450,000
Inspecting Engineer $60,000
Const. & Perm. Loan Fees $200,000
LIHTC Fees $60,000
Other Financing Fees $50,000
Development Consultant $100,000
Construction Testing $130,000
Sustainability / $220,000
Commissioning
Other: Misc $50,000
Soft Cost Contingency $280,000
Capitalized Reserves $120,000
Developer Overhead and Fee $2,670,000
Total $28,320,000

Page 50f 5
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Assessor’s Map
Deed

Area Map

Civil Plans
Architectural Plans
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Attachment A: Assessor’s Map
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Attachment B: Current Deed
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= CEf&:2054601
* Morfolk Countu Land Court
NOT TS STATE EXCISE TAX
N O folk County Land Court
AN A N g:g; og;:z—m: Fy wm‘usqasn
OFFICIAL OFFIC 3 Dacw:
-l cop ™ $1368.00 Cons: $300,000.00

QUITCLAIM DEED

Decnos Financial Group, Inc., a duly organized Delaware Corporation having a principal place
of business of 266 Main Street, Suite 19, Medfield, Massachusetts, for consideration paid, and in
full consideration of THREE HUNDRED THOUSAND and 00/100 ($300,000.00) DOLLARS,
grants to 1178 Main Street LLC, a Massachusetts limited liability company, with a principal
place of business at 54 Farm Street, Dover, Massachusetts 02030

With quitclaim covenants,

The land with the buildings thereon situated in Millis, Norfolk County, Massachusetts, bounded

and described as follows:

NORTHERLY by Farm Street, seven hundred forty and 84/100 (740.84) feet;

NORTHWESTERLY by land now or formerly of Bernard J. Post, five hundred six and
57/100 (506.57) feet;

SOUTHWESTERLY by Main Street, five hundred sixty-one and 19/100 (561.19) feet:
and

SOUTHEASTERLY by land now or formerly of the B.F. Woodfield Realty Trust, seven
‘ hundred ninety-nine and 66/100 (599.66) feet.

Said Parcel is also shown as lot numbered 5 on a plan drawn by Dunn Engineering Co., Inc.,
Surveyors, dated April 16, 1982, as approved by the Land Court, filed in the Land Registration
Office as Plan No. 3214D in the Norfolk District of the Land Court with Certificate of Title No.
115353, Book 577. The premises are now shown as Lots 6, 7, 8 and 9 filed in the Land
Registration Office as Plan 3214E in the Norfolk District of the Land Court

Being the same premises conveyed to Grantor by Deed dated September 29 24, 1998, recorded
with the Norfolk County District of the Land Court with Certificate of Title No. 152878.

PROPERTY ADDRESS: 1178 Main Street, Millis, is, Massachusetts




F

Theahovesaleisasaleiﬂﬂﬁtﬂdinaryeoumcofbusinmshifﬂe&osFinancialew,Inc.and

does not constitute a sale of alll or substantially all of the asskt2of the Grantor
OFEICIAL OFEL&IALAL

Grantor releases all rights of humestead in the premises@nd states under penalties of

perjury that the property being transferred is not the principal residence of the Grantor or

anyotherpemandnopemnsmentiﬂedhhomtudrigh!sinthepropertybeing

transferred.

(Remaining page blank signature follows)




A N A N
OFFEIGCTIALIL OFFICIAL
COPYX COPY
Witness our hand and seal this _//_*day of July, 2021
Decnos Financial Group, Inc

COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.

On this LK day of July, 2021, before me, the undersigned notary public, personally appeared
Margaret G. Brauer and David P. Brauer, who proved to me through satisfactory evidence of
identification, which was his Mass. Driver’s license, to be the persons whose names appear on
the preceding or attached document, and acknowledged to me that they signed it voluntarily and
for its stated purpose as President & Treasurer of Decnos Financial Group, Inc.

g

NOWyPub!ic: :o'\ﬂ'{‘taq Q{c«'so:’
My Commyission Expires: 1f(5 2/ 22—
Notary seal
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Attachment C: Area Map
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Attachment D: Civil Drawings

From 40B Comprehensive Permit Approval
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Attachment E: Architectural Drawings
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