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Community Invitation: Join the Northwood School District Strategic Planning Committee
Shape the Future of SAU 44: Community & Family Voices Needed

The Northwood School District is embarking on the development of our new 5-Year Strategic Plan, and we
want your voice to help guide our vision for the future.

Why We Plan and Why Your Voice Matters

A school district strategic plan serves as our roadmap for the next five years. It defines our core priorities,
shapes educational programming, guides resource allocation, and sets goals to ensure every student succeeds.
To build a plan that truly reflects our community’s values and aspirations, broad stakeholder representation is
essential.

Committee Opportunity

We are seeking 10—-13 community members and family representatives to serve on the Strategic Planning
Committee alongside two Northwood School Board members.

o Date: Thursday, October 1, 2026
e Time: 6:00 PM - 7:30 PM (approximate end time)
e Location: Northwood School Library
o Facilitation: Led by a Strategic Planning Professional from Cognia
How to Sign Up
If you are interested in participating, please complete our online interest form using the link below:

[Link to Strategic Plan Sign-Up Form]

The sign-up form provides additional details on the overall structure of the planning process. To help us build a
well-rounded and balanced stakeholder group, the form will ask you to indicate your primary role in the
community (e.g., parent/guardian/family member of a current student, or community member at large).
Should interest exceed the available committee seats, this information will ensure balanced representation
across all stakeholder groups.

Due to the limited number of available spaces (10-13), please complete the form no later than September
24 so that we can notify selected participants.

Thank you for your partnership and dedication to the future of Northwood School District!


http://www.sau44.org/
https://forms.gle/xnvm32ss8h2dXzzM6
https://forms.gle/xnvm32ss8h2dXzzM6

