*Reports from Staff— - —— -

AGENDA
CITY OF HANCEVILLE DRAFT

Regular Council Meeting
September 10, 2026

(Immediately following Work Session)
Work Session 6:00 PM

Call to Order, Welcome

Prayer

Pledge of Allegiance
Public Comments
Roll Call

Consent Agenda
Presentations
Public Hearings

Approval of Minutes
o August 27,2026 Regular Council Meeting
o September 3, 2026 Special Council Meeting

New Business

1. Bill Approval

ALDOT Special Funding Agreement for Drainage and Sidewalks
ZincFast Tax Abatement

Warrant Amnesty

T-Shirts for Library Fundraiser

Downtown Historic Sign Replacement

Cullman County Veterans Day Celebration

Mud Creek Festival

9. Hamby Park Sign Lettering

10. Events and Community Development Committee Placement and Terms
11. Forensic Audit
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Old Business

o Bank Accounts Balance Sheet
o Fire Department
o Operations Manager Bi-Weekly Public Work & Park Job Detail

Council Discussion Items

Announcements
o Work Session/Council Meeting September 24" 6:00 PM
o Work Session/Council Meeting October 8" 6:00 PM

Adjourn




