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Goal 1: 

Support the Superintendent of Mingo County Schools by prioritizing student academic 

achievement to include but not limited to, benchmark assessments, PSAT, instructional leadership, 

and support for middle school CTE programs.  

 

Goal 2: 

Participate in training opportunities provided by the West Virginia School Board Association and 

other trainings identified and planned to increase board member understanding of roles and 

responsibilities, state code, accountability, and state board policies. 

 
Goal 3:   

Support the Superintendent of Mingo County Schools in improving identified deficiencies in the 

West Virginia Department of Education Special Circumstance Report and additional areas 

identified through internal control processes since intervention and those discovered as the district 

moves forward.  

 

 


