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Academic Excellence: Next Steps

● Continue to provide meaningful professional development 
opportunities in the 26-27 school year. Specifically around the new 
ELA resources and our MTSS process. 

● Continue to support and monitor our implementation of Tier I 
resources (academic & behavioral) and the iReady individualized 
learning pathways to ensure the highest levels of student growth and 
achievement. Sa
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Goal 2:
Culture of 
Belonging



Updates & Successes
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school year.
● Working on increasing the level of trust among all stakeholders 

surveying parent and staff members  
● Being more present to help keep communication lines open
● Focusing on wellness (staff and students)
● Student assemblies and celebrations
● Focus on Tier 2 behavior intervention supports



Updates & Successes
● Salt Creek CARES (Community, Advocacy, Resilience, 

Engagement and Support) Grant was a great success! 
○ 351 Treatment visits  that were free to students and families

● Overall Feedback Received:
○ Access to care when families had been on waitlists for months, and in some cases over a 

year.
○ Connections to providers experienced in working with children and adolescents.
○ Improved coping skills, communication, emotional regulation, and family functioning.
○ Relief for parents who had struggled to find appropriate services on their own.
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Next Steps
● Provide additional professional development to improve student 

behaviors through proactive, positive behavior supports.
● Develop new opportunities to share opportunities for celebration 

around positive news and events.
● Plan and implement a D48 cultural night
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Goal 3: 
Sustainable 
Finances 
and 
Facilities



Updates & Successes
 
● We have a budget that maintains and improves facilities and operations to 

support the district’s vision for excellent educational programs.
● We are following a comprehensive facilities maintenance and improvement 

plan.
● We are maintaining technology infrastructure in all schools to ensure 

reliable internet access, updated devices for students and staff, and a robust 
cybersecurity system.
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Next Steps
● Continue to prioritize expenditures that directly support student learning and 

district goals.
● Continue to follow an operating budget that maintains and improves facilities 

and operations to support the district’s vision for excellent educational programs.
● Continue strengthening Capital Projects Fund reserves to proactively address 

aging infrastructure and support future major building repairs and replacements.
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Goal 4: 
Communication 
& Community 
Engagement



Updates & Successes

● District wide communication plan (Staff, Families and 

Community)

● Multiple surveys throughout the year for parents to leave 

feedback

● Parent/ Community Series

● Successful partnership with FTC and their events

● Partnership with all three municipalities and participation in 

multiple community organizations Sa
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5Essentials: Parent Net Promoter Questions

● 87% of parents are Extremely Likely 
to recommend their school to another 
parent (up from last year!)

● 98% are either somewhat likely or 
extremely likely to recommend

● 75% of parents are Very Satisfied with 
the education their child is receiving 
(up from last year!)



Communication & Community 
Engagement

Next Steps
● Continue our district-wide communication plan (Staff, 

families and community) to provide opportunities for 
additional feedback and input from our parents and 
community members. 

● Increase participation in our D48 Parent/Community 
Involvement Series 

● Continue our partnership with FTC and their events. Sa
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Thank You!


