INES STTE CounCL
5P L, 2026

Members Present: Heather Cress, Katie Bivens, Chris Giebler, Abby Townsend, Myla Matney, Jordan
Reser-Perkins, Skye Doty, & Larry McCammon

Agenda Items:
e Introductions

e New Members
o Welcome Jill Holtkamp, 6th Grade Teacher & Certified Staff Representative
o Need another Community Representative
m Cress will reach out to Kathy Kroenke to see if she is interested
e (Celebrations
o The district is able to transport students by shuttle when we are short drivers.
o Thank you Larry McCammon for pulling weeds for our building
e School Report
o Bond Update- Playground
e Turf and new equipment have been installed
e Remaining equipment is getting repainted
e Dome is getting replaced
o USD 450 Strategic Plan- One pager review
o Vision, Mission, & Core Values
o School-Wide Goals for 26/27
o AVID Site Team Plan & Goals

m Goal 1-By May 2027, 75% of TNES teachers will incorporate (or continue to
incorporate) college/career awareness, the Student Organizational Tool, and
WICOR into a variety of their daily routines and lessons.

m Goal 2-By May 20827, 62% of students in grades 2"-6'™ will score in the Low Risk
or T-Bird Ready categories on the FastBridge aReading Assessment by using the
various AVID Instructional Strategies.

m Goal 3-By May 2027, 48% or more of students in Kindergarten and 1°* grades will
score in the Low Risk and T-Bird Ready categories on the FastBridge
earlyReading English Assessment by using the various AVID Instructional
Strategies.

o PTO Updates-meeting tonight to plan for first semester
e Upcoming events are grandparents breakfast and pie sales
e Plan for the 26/27 School Year
o Quarterly Meetings

m Monday, 11/2/26 at 5:30pm

m Monday, 2/1/27 at 5:30pm

m Monday, 3/22/27 OR Monday, 4/19/27 - Hosting BOE Mtg

o Do we want Mrs. Meggers to attend our November meeting?
e Comments/Concerns

NEXT MEETING MONDAY, NOVEMBER ZND AT 5:30PM IN THE LIBRARY



